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DISTRICT GOALS  

2021-2022 
GOAL One 

Search for and Appointment of the next Superintendent of Schools 

• Search for and then execute a contract with a search firm that will assist the Board in 
conducting a thorough search. 

• Engage the community through the search firm, finding ways to seek input from all 
constituencies and provide the community with regular updates as the search continues. 

• Appoint the next Superintendent in a timely fashion, so as to allow for an appropriate and 
effective transition. 

GOAL Two 
Critical Analysis of Instructional Program 

• Conduct an internal audit and self-study of the Advanced Placement and International 
Baccalaureate Programs. 

• Analyze the effectiveness of each program individually and the impact of their continued 
interaction when both are offered, including research on how colleges view these programs. 

• Explore other opportunities for students to earn college credit while in high school, including, 
but not limited to, dual credit programs with local colleges, including the State University of 
New York. 

• Determine the opportunity cost and actual cost associated with our extensive offerings, 
including the impact on Special Education and other programs. 

GOAL Three 
Community Outreach, with a focus on Community Engagement 

• Maintain a welcoming atmosphere and transparent practice at all meetings of the Board of 
Education. 

• Establish meeting opportunities outside of Board Meetings to expand opportunities to 
positively interact with the greater school community. 

• Utilize multiple means to engage with community and rely upon the data that is collected to 
inform decisions and do so throughout the year utilizing a variety of mediums. 

GOAL Four 
Student Engagement and Inclusion 

• Develop an action plan relying upon past research on the degree to which all of our students 
feel engaged, including their active engagement, inside and outside of school, and rely upon all 
previous studies to inform our research. 


