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North Shore Schools 
Board of Education 

Special Meeting 
Minutes 

July 26, 2024 
 

The meeting was called to order by President Andrea Macari at 9:00 a.m. in the Central 
Administration Conference Room.  Present were Trustees Cashman, Colacioppo, Ludmar, Mosca 
and Svendsen.  Trustee Galati was absent.  Also present were Superintendent Dr. Christopher 
Zublionis and Assistant Superintendents Dr. Carol Smyth and Mr. James Pappas. 

 
At 9:02 a.m. on motion of Trustee Colacioppo and seconded by Trustee Cashman and all in 

favor, the Board convened an executive session in the conference room to consider matters leading 
to the employment or appointment of a particular person or persons and proposed, pending or 
current litigation.  

 
At 9:42 a.m. on motion of Trustee Ludmar and seconded by Trustee Mosca and all in favor, 

the Board came out of executive session and resumed the special meeting.  There was no public 
present at the meeting. 

 
Pledge of Allegiance 

President Macari led those present in the pledge of allegiance. 
 
It was noted that Trustee Lisa Colacioppo was sworn in as Vice-president by the District 

Clerk on July 15, 2024. 
 
Trustee Ludmar made a motion to approve action items 2 a-f (personnel), Trustee Cashman 
seconded the motion.  
Prior to approving action items 2 a-f (personnel), Trustee Ludmar made a motion to amend the 
appointment of Cara Duffy (within action item 2c) to adjust her placement on the salary schedule 
from MA to BA.  Trustee Colacioppo seconded the motion, and with all in favor of approving action 
items 2 a-f as amended, it was: 
Personnel 
Modification of Probationary Period- Administration 
BE IT RESOLVED, That in accordance with Education Law section 3012, the Board of Education of 
the North Shore Central School District approves the modification of the probationary period for 
Administrator, Ryan O'Hara, Middle School Principal, appointed July 1, 2022 as follows: 
Probationary period: July 5, 2022 through August 1, 2025 
 
Appointments - Certified 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves a probationary appointment for Terence Blum-Marciano, Music, on Step 3 of the MA 
salary schedule, effective September 1, 2024 through September 1, 2028 
 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves a probationary appointment for Meredith Hands, Special Education, on Step 3 of the 
BA+15 salary schedule, effective September 1, 2024 through September 1, 2028 
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BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves a probationary appointment for Jillian McKenna, ENL, on Step 7 of the MA salary 
schedule, effective September 1, 2024 through September 1, 2028 
 
Regular Substitute (Leave Replacement) Appointment - Certified 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves a regular substitute (leave replacement) appointment for Cara Duffy, Elementary, on Step 
2 of the BA salary schedule, effective September 1, 2024 through June 30, 2025 
 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves a regular substitute (leave replacement) appointment for Karina Lopez, Spanish (FLES), 
on Step 2 of the MA salary schedule, effective September 1, 2024 through June 30, 2025 
 
Appointment - Non-Certified 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves the probationary appointment of Victor Ayala, Cleaner (Middle School), on Step 5 of the 
Cleaner Salary Schedule, effective July 29, 2024 with a 26-week probationary period 
 
Extended School Year Instructors 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves the following Extended School Year Instructors: 
 
Teaching Assistants (ESY) 

 First Name Last Name ESY Assignment 
Maria Varrichio K-2 ILC 
Rebecca Greenfield 3-5 ILC 
Allison Troyanos-Roth 2-3 ILC 
Janine Leon K-2 ABA 
Kelly Skillmore Student (P. Sinesi) 
Monica Leitao Sub TA 
Nina Becker Sub TA 

  
 Teacher Aides (ESY) 

 First Name Last Name ESY Assignment 
Deborah Bailey Shared Aide 
Grace Thill Sub-Aide 
Scott Michaleas Shared Aide 
Marie Maher Shared Aide 
Bonnie Watkins ILC Classroom 
Carly Collura 1:1 Aide 
Lisa Coppola 1:1 Aide 
Jordan Butler Life Skills Aide 
Maria Carson Life Skills Aide 
Joy Suraci Life Skills Aide (partial) 
Sheree Demmler Life Skills Aide (partial) 
Nicholas Glaviano Life Skills Aide 
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Tina Barwick Life Skills Aide 
Marie DiVincenzo Life Skills Aide 
Angela Colella Life Skills Aide (partial) 
Brianna Basile Shared Aide 
Howard Bloom Sub-Aide 
Christian Andersen Sub-Aide 
Pat Warner Sub-Aide 
John Vigliotti Sub-Aide 
Dan Branislava Sub-Aide 
Yan Kadouri 1:1 Aide (Summer Experience) 
Maria Ghersi 1:1 Aide 
Barbara Kersten Sub-Aide 
Liza Heyman Sub-Aide 

  
 Nurses (ESY) 

 First Name Last Name 
Jean Betzios 
Deirdre Leder 
Kathleen Greene 
Edyta Sadowski 
Meagan Petrucci 

 
Extra-Curricular Activity Coaches 
BE IT RESOLVED, That the Board of Education of the North Shore Central School District hereby 
approves the appointment of the following extra-curricular activity coaches for the fall 2024 
season: 

Sport Coach Step 
Football     
Varsity Assistant Daniel Doherty 1 

  
  FALL MIDDLE SCHOOL 

COACHES   
Sport Coach Step 
Boys Badminton Aaron Kozlowski 2 
Cheerleading Raquel Morello 1 
B & G Cross Country Thomas Granieri 2 
B & G Cross Country Nicole Larkin 1 
Field Hockey Jordan Butler 1 
Field Hockey Mallory Schroeder 2 
Football Harrison Ryan Berglin 2 
Football Jeff Butt 2 
Football Kevin Dahill 2 
Football Keith Freund 2 
Boys Soccer Steven Burgos 2 
Girls Soccer Anthony Facchini 1 
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On motion of Trustee Ludmar and seconded by Trustee Colacioppo and all in favor, it was: 
Approval of an Agreement between the North Shore Central School District and the Sea Cliff Yacht 
Club 
BE IT RESOLVED, that the Board of Education of the North Shore Central School District hereby 
approves an agreement between the School District and the Sea Cliff Yacht Club for Pool Use at the 
Yacht Club for practice beginning August 26, 2024 through September 6, 2024 according to the 
terms and conditions set forth in the attached agreement; and 
BE IT FURTHER RESOLVED, that the Board of Education hereby authorizes the President of the 
Board of Education to execute the necessary documents to effectuate said Agreement on behalf of 
the Board of Education. 
 

Adjournment 
At 9:48 a.m. the meeting was adjourned. 
 

      Elizabeth Ciampi 
      District Clerk 
 


