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North Shore Schools
D i s coa ering Your Dre ams

2026-2027 Budget Narrative
Dr. Ghristopher Zublionis - Superintendent of Schools

February 2026

Every year, the Superintendent and Assistant Superintendent for Business, with the full district
leadership team (including the Assistant Superintendent for lnstruction, all principals, and all

curriculum directors) develop and present a draft budget to the Board of Education. This budget
is then discussed by the Board of Education with community input and a final budget is

developed and presented for a vote.

The North Shore Central School District's long standing budgeting goal is to create a fiscal plan

for the following year that will balance the concerns and needs of all North Shore community
members: students, parents, residents, faculty and staff. As non-discretionary (non-optional)

costs for all school districts continue to rise (e.9. insurance, interest rates, and energy), it has

become increasingly hard to maintain programs and personnel while also keeping the tax levy

low For 2026-2027, non-discretionary increases amount to over $2 Million. This is in addition to

contractual increase obligations to employees that also total about $2 Mlllion. Moreover, the
District continues to confront challenges related to revenue loss from utility properties located
within our boundaries.

To this end, we continue to be guided by the following essential question in our planning

How do we credte the best possible experience for students
dnd balance the pressures of revenue loss, rising costs, crnd

the impdct on taxpdyers, while o,lso meeting the high
expectdtions of families with students dttending our schools,

who moved to North Shore for a high-quality education?
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A specific challenge that the North Shore Central School District continues to face is the loss of
revenue after the LIPA Settlement with Nassau County in 2022 which officially took LIPA off of
the tax rolls. While the loss of revenue in2026-2027 will be less than the prior yeal the District
continues to manage compounding effects of the already tremendous losses and also faces a
potential fiscal cliff in2027.

LIPA Taxes vs. LIPA Direct Assessment

I Taxee I Dlrect&s6rsmcnt

This fiscal cliff could result in the sudden loss of $8,400,000.00. The extent to which the current
utility infrastructure located within the North Shore CSD continues (or does not continue) to
generate power, will determine the amount of revenue that is lost.

Loss of Revenue Due To Change From Taxes to Direct Assessmenfs

10

. 2022-2023

. 2023-2024

. 2A24-2025

. 2025-2CI26
o 2026-2427

Total Loss

($ g,t 27,717\
($ 1,845,251)
($ 2,388,670)
($ 215,030)
($ , 7e.321)

($ 7,655,989)

2027-2029 $8,400,000.00*
*The potentlal lose of $8,400,000.00 ls the potentlal maxlmum loeg that could
occur ln one yoar. Thls amount could be less. ln addltlon, thoro are other LIPA
propertles that are PILOT propeltles whloh could separately, due to repurposlng'
lead to additlonal revenue lobe.
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It is important to note that in addition to the LIPA properties included in the 2022 Nassau County
agreement with LIPA, there are other LIPA/National Grid properties which generate revenue as
a payment in lieu of taxes (PILOT) which could also be impacted by larger changes to energy
infrastructure, generation and transmission.

The District continues to work with its partners to obtain clarity on utility developments and the
impact that said developments will have on the community and North Shore CSD, through
meetings with legislators and representatives from Nassau County and the utility companies
themselves.

Given possible revenue losses from 2027 on, and the need to preserve the high quality North

Shore Journey for students, the planning process for the 2026-2027 budget focused on the next

school year and long-term advance strategy to account for initiatives that could be challenging
in the future. The specific steps included:

Planning conversations with buildings, departments, and the central office to explore
resource needs for the future

Creating a plan for capital projects with this budget that is tax neutral, leverages the
existing capital reserve, and funds a bond without additional increases to taxes, using the

existing capital projects budget to secure desperately needed projects for students at the
lowest possible prices (vote to take place on 2110/26) and prevent budget spikes in the
future.

o

a

A detailed analysis of past budgets, including actual and budgeted expenses

Planning for new needs including resources needed for our growing English Language

Learners and a growing number of students with special education needs

Exploring the expansion of grant opportunities and other sources of tuition revenue,

including lobbying efforts in Albany and at the Federal level.

Given the already large amount of cuts made over the last three years (over $6 Million), further
deep cuts in next year's budget could lead to significant increases in class sizes or program

reduction and leave the district no options to cut from if there is a major revenue loss in the

future.

As stated last year, efforts to drastically reduce costs or reorganize the schools now would leave

the District with few options to find savings in the future when such efforts may be a matter of
financial survival.

a
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The questions facing our community remain:

o How much will the sfudenfs 'feel" from budgetary decisions?

How much will that deficit be met with budget cuts and how much will be met with an

increased tax levy?

More specifically, regardless of fhe amount of cuts, to what extent should larger c/asses

or program changes make up the difference?

a What role do our values as a school district play in all of these decisions?

Within the mountains of challenging fiscal times, the North Shore Central School District is

working to minimize tax increases to residents, while thinking strategically to limit expenditures

and preserve the high quality, engaging, North Shore Journey for students. We continue to

search for clarity with the help of our elected representatives and others to protect what makes

us, us.

o

a
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2026-2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

Budget Narrative for the 2026-2027 School Year

Office of Instruction - Executive Summ ary

The Office of bnstruction remains committed to advancing high-quality, student-centered teaching and
learning across all five schools through intentional investment in curriculum, instruction, assessmen!
professional leaming, and parental education. This work is firmly grounded in the North Shore Journey
and the Shared Valued Outcomes that define what every North Shore graduate should understand,
know, be able to do, and embody.

The North Shore Journey serves as our strategic framework, championing authentic and meaningful
learning experiences that support academic growth, wellness, belonging, and the exploration of students'
interests and strengths. Through assured learning experiences and interest-based opportunities, students
engage in increasingly complex learning while developing agency, curiosity, and purpose.

The proposed 2026-2027 budget strategically supports this vision by prioritrzing high-impact
professional learning, curriculum development, instructional development, and data-informed
decision-making. Investments in literacy, assessment, STEI\4 humanities, ENL, Universal Design for
Leaming, performance-based assessment, and emerging areas such as artificial intelligence ensure that
instruction remains rigorous, inclusive, and future-focused.

This budget strengthens educator capacity through mentoring, collaborative curriculum writing, and
sustained, high-quality professional learning. Resources that support personalized learning, digital
accessibility, mental heal*u and educator wellness further reinforce our commitment to educating the
whole child.

Collectively, these investments reflect responsible stewardship of district resources and sustain

momentum toward deeper learning, innovation, and continuous improvement. These investments
promote instructional coherence, deepen student engagement, and support consistent, high-quality
learning experiences across all schools. Through this budget, North Shore continues to cultivate learners

who are critical thinkers, collaborators, communicators, problem solvers, prepared for life beyond our
schoolt and committed to themselves and others.

Department of Instruction Mission

The mission of the Department of hrstruction of the North Shore Central School District is to provide a

leaming environment that nurtures students' academic and social-emotional growth, self-discovery, and
personal agency so that students can discover their dreams for themselves and empathetically serve other
citizens within and beyond North Shore to build a better world.

1



2026-2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

Budget Priorities

The 2026--2027 instructional budget reflects several cross-pillar priorities that support the coherent
implementation of the North Shore Journey. Together, these priorities ensure instructional coherence,
equitable access, and sustained academic growth across the K-12 system.

Meaningful Learning and Academic Growth

Curriculum writing stipends support extensive summer curriculum development using the
Understanding by Design framework, ensuring alignment, vertical articulation, and relevance across
K-12. Assessment tools and training, including NWEA, CogATs, and data-inlormed instructional
resources, enable educators to monitor sfudent progress and personalize instruction. Instructional
technology platforms support differentiation, intervention, enrichmen! and authentic learning
experiences, resulting in more consistent instructional practices across schools and classrooms.

Significant investment is dedicated to districtwide professional learning, including, but not limited to,
literacy instructiory assessment literacy, STEM, humanities, ENL, Universal Design for Learning,
performance-based assessment, and artificial intelligence. These initiatives are supported through
targeted training aligned to district instructional goals, Tri-State Consortium engagement, conference
participation, and professional memberships. Collectively, these investments support measurable growth
in student engagement and achievement by strengthening instructional expertise and
assessment-informed practice.

Wellness

The budget supports student and staff wellness through employee assistance programming and
professional learning. Parent University workshops further extend wellness education to families,
strengthening home-school partnerships. By supporting educator well-being and family understanding,
these investments directly strengthen instructional effectiveness, staff retention, and sustained sfudent
learning.

P o sitia e Relationship s and B elonging

Mentoring programs for new teachers, including stipends, mentor training, and structured collaboration
time, promote professional belonging, instructional consistency, and staff retention.
Relationship-centered professional learning and collaborative structures strengthen school culture and
educator effectiveness.

lnterests and Strengths

Investments in performance-based leaming, interdisciplinary curriculum development, and enrichment
opportunities ensure students can explore interests and demonstrate learning in authentic ways.
Professional learning supports innovation and creativity across classrooms and disciplines.

2



2026-2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative
Carol Ann Smyth

Professional Learning Opportunities

Professional leaming remains the comerstone of instructional excellence in North Shore. Tlrle 2026--2027

budget supports a comprehensive, research-based professional learning system designed to meet the
evolving needs of educators and students.

Districtwide investments include professional learning in literacp mathematics, STEI\A humanities, ENL,
Universal Design for Learning, assessment practices, and artificial intelligence. Assured professional
learning experiences are provided to all educators in areas such as performance-based assessment and
artificial intelligence, while interest-based opportunities allow teachers to deepen expertise in targeted
areas. This balanced approach ensures coherence across grade levels and content areas while honoring
individual educator interests and strengths.

Our approach to professional learning ensures that learning is sustained, collaborative, and aligned with
district priorities. This commitment to continuous professional growth strengthens instructional practice,
promotes coherence across schools, and directly supports student growth and achievement.

Curriculum Work

The budget provides substantial support for summer curriculum writing, enabling educators to engage in
collaborative curriculum development aligned to the North Shore Journey and Shared Valued Outcomes.
Using the Understanding by Design framework, curiculum teams develop new courses and refine
existing units to emphasize enduring understandings, essential questions, and transferable skills. This
summer, curriculum work will include focuses on financial literacy, new Science standards, and

elementary literacy. This work strengthens coherence across grade levels and content areas, ensuring
students experience a well-articulated and purposeful K-12 leaming progression.

This strucfured, proactive approach ensures curricular coherence, relevance, and rigor while supporting
innovation and responsiveness to student needs. Curriculum writing investments directly strengthen
instructional quality and prepare students to think critically, creatively, and adaptively as lifelong
learners ensuring students experience a well-articulated and purposeful K-12 leaming progression that
supports readiness for postsecondary success.

Promoting Personalized and Differentiated Learning

Instructional technology investments support personalized, data-informed instruction across all grade

levels. Platforms such as IXL, Castle Leaming, NWEA, and CogAT tools allow educators to assess

individual student needs, deliver targeted interventions, and monitor growth over time. These tools

support timely instructional adjustments, contributing to measurable gains in student progress and

engagement.

Additional resources, including Book Creator, edPuzzle, Flocabulary, and accessibility tools such as

Texthelp Read&Write and Equatio, enhance student engagement and ensure equitable access to learning.

3



2026.2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative
Carol Ann Smyth

These tools empower teachers to differentiate instructiorg support diverse learners, and promote deeper
understanding through multiple pathways.

Mentoring Program for Teachers

The instructional budget sustains a robust mentoring program designed to support new teachers and
strengthen instructional practice districtwide. Mentor stipends, training sessions, and dedicated
collaboration time ensure that novice educators receive consistent, high-quality support focused on
instruction, classroom management and professional growth. This investment enhances teacher
confidence, effectiveness, and retention while reinforcing a collaborative professional culfure aligned with
district goals and sfudent success,

Fostering Parent and Community Engagement

The budget continues to support Parent lJniversity as a strategy for strengthening family engagement
and student success. Parent University workshops provide families with practical guidance on digital
literacy, social-emotional leaming, academic support, wellness, and navigating school systems.

By expanding access to meaningfuf family-centered learning opportunities, Parent University promotes
equity, builds trust, and reinforces shared responsibility for student growth. These efforts align closely
with the North Shore Joumey's emphasis on wellness, belonging, and community partnership.

4
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2026-2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February 13,2026

The 2026-27 Bud,get

An Overview of Budget Codes
The NYS Comptroller prescribes the budget format which is based upon the Uniform System of Accounts. The
Uniform System of Accounts is used to classify the budget into components to provide a standard format for
reporting financial transactions. This allows district personnel, as well as the public, to see comparisons with
other school districts or financial periods. It also serves as a basis for budgeting and accountability to the New
York State Comptroller, State Education Department, and the general public.

Functional Activities and Functional Units
The expenditure budget is built around five major functional activities: general supporf instructiorg pupil
transportatior; community service and undistributed expenditures. These activities are further broken down
into functional units and objects of expenditure.

General Supporh 1010-1981

This functional activity code includes budget lines for the Board of Education, District Clerk, the
Superintendent of Schools, Business Office, Auditing, Treasurer, Legal, Personnel, Public Information,
Buildings and Grounds, Plant Maintenance, Printing, Insurance and BOCES (Board of Cooperative
Educational Services) administrative costs.

Instruction: 20L0-2855

This is the largest category of expenditures in the budget. Instruction comprises curriculum, regular
education, special education, occupational education, adult educatior; summer school, library, computer
technology, guidance, health, and co-curricular activities. It includes negotiated salaries of teachers,

administrators, support personnel, co-curricular and athletics program stipends, equipment, supplies,
textbooks, other contracted services costs, and BOCES program costs.

Transportation: 55L0'558L
This function includes all costs related to student transportation on district owned and contracted buses.

Community Service and Recreation: 7140-7'1.44

This function is for costs related to summer recreation programs and community service programs.

Undistributed Employee Benefits, Debt Service and Transfers: 9010-9901

Included here are the district's costs for retirement expenses, health insurance, dental insurance, life insurance,
short-term and long-term disability insurances, unemployment expenses and workers' compensation. It also

includes yearly expenses for outstanding principal and interest on debt service; bond anticipation notes, lease

payments for energy performance contracts, and capital projects.

Page 1 of 20



2026-2027 PRELIMINARY BUDGET
BUDGET OVERVIEW - Narative
IAMES PAPPAS, CPA
February 13,2026

Object of Expenditure
The functional units are broken down into specific descriptors. The descriptors identify what is being paid
(e.9. salaries, equipment, supplies and other contract services). The district also provides a program code to
add further descriptor details.

An example of a budget code is:

2tt0-130-40-21.]61

The function code,21L0, indicates that the budget is for Regular Education
The object code, 130, describes a salary budget for Middle and High School teachers
The location code, 40, refers to the Middle School
The program code,216L, refers to certified employees
This coding system allows the budget to be viewed and sorted in multiple ways.

Page 2 of 20
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The Budget: A Glance View 
 

The table below provides an overview of the approved and proposed budget. 
 

NORTH SHORE CENTRAL SCHOOL DISTRICT 
2026-27  PRELIMINARY BUDGET 

 
APPROPRIATIONS 

Approved 
Budget 2025-26  

Proposed 
Budget 2026-27 

Dollar 
Change 

% 
Change 

General Support-Includes Board of Education, Central 
Administration, Central Services, Plant Maintenance, 
Insurance, BOCES Administrative Costs 

11,792,250.51 12,245,533.92 453,283.41 3.84% 

Instruction-Includes Special Education, Occupational 
Education, Adult Education, Audio Visual, Technology, 
Attendance, Co-Curricular Athletics 

70,292,551.64 71,965,443.34 1,672,891.70 2.38% 

Pupil Transportation  3,336,105.58 3,410,750.76 74,645.18 2.24% 
Community Service 32,125.00 32,492.00 367.00 1.14% 
Undistributed     
      Employee Benefits 34,237,699.96 35,553,505.94 1,315,805.98 3.84% 
      Interfund Transfers 734,705.00 250,000.00 (484,705.00) (65.97%)  
      Debt Service/Tax Anticipation Notes/Energy  
      Performance/Installment Purchase Debt 

5,210,410.06 5,939,175.06 728,765.00 13.99% 

TOTAL APPROPRIATIONS 125,635,847.75 129,396,901.02 3,761,053.27 2.994% 
 

REVENUES & OTHER FINANCING SOURCES 
Other Financing Sources     
        LIPA - Two Peaking Stations 2,303,136.25 2,396,154.14 93,017.89 4.04% 
        Business PILOT 41,353.80 42,428.15 1,074.35 2.60% 
        Former LILCO Properties Removed from  
        the tax roll in 2015-Not included in 
        to Direct Assessments in settlement 

2,881,665.07 2,828,185.14 (53,479.93) (1.86%) 

        LIPA – Direct Assessments – Settlement with 
        Nassau County – May 2022 

8,457,816.00 8,378,495.00 (79,321.00) (0.94%) 

        Other Revenues 3,008,500.00 2,968,500.00 (40,000.00) (1.33%) 
State Aid 10,033,904.00 11,833,103.00 1,799,199.00 17.93% 
FUND BALANCE: 
       From Current Year’s Operations 1,250,000.00 1,500,000.00 250,000.00 20.00% 
      Bullet Grant from NYS for LIPA 600,000.00 0.00 (600,000.00) (100.00%) 
      LIPA Settlement Funds 500,000.00 0.00 (500,000.00) (100.00%) 
Interfund Transfer-From ERS Reserve 750,000.00 1,000,000.00 250,000.00 33.33% 
Interfund Transfer-From TRS Reserve 500,000.00 750,000.00 250,000.00 50.00% 
Interfund Transfer-WC Reserve 0.00 120,000.00 120,000.00 100.00% 
Subtotal Before Tax Levy 30,326,375.12 31,816,865.43 1,490,490.31 4.91% 
Tax Levy-Based on Tax Cap Calculation 95,309,472.63 97,580,035.59 2,270,562.96 2.382% 
TOTAL REVENUES 125,635,847.75 129,396,901.02 3,761,053.27 2.994% 
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TOTAL 
BUDGET 

 
2022-23 

ACTUAL 
EXPENDITURE 

 
116,565,646.55 

 
2023-24 

ACTUAL 
EXPENDITURE 

 
118,429,051.19 

 
2024-25 

ACTUAL 
EXPENDITURE 

 
122,648,900.09 

 
2025-26 

APPROVED 
BUDGET 

 
125,635,847.75 

 
2026-27 

PROPOSED 
BUDGET 

 
129,396,901.02 

 
$ 

INCREASE 
 
 

3,761,053.27 

 
% 

INCREASE 
 
 

2.994% 

 

2026-27 MAJOR BUDGET DRIVERS 
(OUT OF TOTAL BUDGET TO BUDGET INCREASE OF $3,761,053.27)                                                                

                                                     
TOTAL 
BUDGET 

 
2022-23 

ACTUAL 
EXPENDITURE 

 

 
2023-24 

ACTUAL 
EXPENDITURE 

 
 

 
2024-25 

ACTUAL 
EXPENDITURE 

 
 

 
2025-26   

APPROVED 
BUDGET 

 
 

 
2026-27 

PROPOSED 
BUDGET 

 
 

 
$ 

INCREASE 
 

 

 
% 

INCREASE 
of the total 
Budget to 

Budget 
Increase 

 
$3,761,053.27 

Employee 
Benefits 

28,508,930.09 30,795,441.93 31,470,456.49 34,237,699.96 35,553,505.94 
 

1,315,805.98 34.99% 

Regular 
Instruction 

37,674,320.46 38,036,555.34 37,469,508.24 39,804,806.58 40,532,292.93 727,486.35 19.34% 

Special 
Education 

13,142,602.02 13,915,517.23 13,704,534.39 14,470,504.03 15,025,489.21 554,985.18 14.76% 

Other  
Instruction 

9,401,952.84 9,478,236.86 9,374,532.42 9,644,189.18 9,934,289.95 290,100.77 7.71% 

TOTALS 88,727,805.41 92,225,751.36 92,019,031.54 98,157,199.75 101,045,578.03 2,888,378.28 76.80%  

 
The increase in Employee Benefits was primarily the result in the increase in both Health Insurance and the 
costs associated with the district’s contribution to the Employee Retirement System.  Health Insurance rates 
increased by 8 – 9% for the second half of the current fiscal year and the proposed budget estimates an increase 
of 10% for the second half of the 2026-27 fiscal year adding to the large increase in the Employee Benefits 
section.  The rate for the district’s contribution to the Employee Retirement System (ERS) increased to an 
average contribution rate of 17.6% across the all Tiers. 
 



2026-2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February L3,2026

The increase in regular instruction was the result of normal contractual increase in salaries, as well as the
continued implementation of new curriculum items anticipated for the 2026-27 school year.

The increase in special education costs includes an increase in the number of special education sfudents
receiving services and includes mandated costs based on students' IEPs (Individualized Education Program)

The increase in other instruction was the result of normal contractual increase in salaries, as well as the
continued implementation of new curriculum items anticipated for the 2026-27 school year.

Staffing and Staffing Changes

The table below shows the number of employees and the staffing changes anticipated in2026-2027

# of Employees # of Employees
Descri 2025-26 2026-27

"Cafeteria workers are paid from a self-sustaining lunch fund

Please note that substitute and student workers are not included in the aboae counts as they are not regularly included in
the regular work schedules.

Teachers 359 350

Teacher Assistants 10 10

School Nurses 8 8

School Nurses-Part time .5 .6

10Part-time Cleaners 10

Part-time Bus Drivers/Subs 30 30

Paraprofessionals -Teacher Aides 59 68

School Monitors 14 'J.4

Sdrool Monitors Part Time 26 26

5Transportation Monitors 5

Security Aides/Subs 36 36

Student Workers 9 9

Recreation Assistants 4 4

Custodians 37 37

Non-Affiliated 99

Confidential 5 5

Coaches (outside coadres only) J/ 37

Clericals 5/ 39

Cafeteria Workers* 28 27

Administrators 20 20

Assistant Superintendents 2 2

1Superintendent of Schools 1

Total Number of Employees 756-6 757.6

Page 5 of 20



2026.2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Narative
IAMES PAPPAS, CPA
February T3,2026

Benefits 9010-9060

Employee benefits account for approxim ately 37 .92% of tlire 2026-27 total General Fund budget increase. This
includes pension costs, the District's share of Social Security and Medicare taxes, workers'compensation,
unemploymenf health, life and dental insurances.

FICA Tax (Social Security and Medicare Tax): Function Code 9030

The Federal Insurance Contributions Act (FICA) tax is a federal payroll or employment tax. It is imposed on
employers and employees to fund Social Security and Medicare.

The employer and employees' share of Social Security taxis12.4"/". Half of the tax (6.2%) is levied on
employers, and the other half (6.2"/.) is withheld through payroll deductions from employees. The Social

Security tax will be levied on a maximum salary of $184,500 in2026.

Medicare tax is also levied on employers and employees. The employer and employees' share of Medicare tax
is2.9%. Half of the tax (1.45%) is levied on employers, and the other halt (1.45%) is withheld through payroll
deductions from employees. Unlike Social Security tar; there is no limit on the income subject to Medicare tax.

Retirement Contributions

NYS Teachers'Retirement System (TRS): Function Code 9020

NYSTRS is a defined benefit pension plan. The benefit is calculated from a predetermined formula based on an

employee's earning history, tenure of service and age. Teachers, substitute teachers, superintendents, business

administrators, guidance counselors, and teaching assistants are eligible for TRS membership. Membership is

mandatory for full-time employees and optional for part-time employees.

The NYSTRS Board manages the funds and sets the Employer Contribution Rate. The TRS Board estimates

that the employer contribution rate (ECR) for 2026-27 will be between 8.25% and 8.75% of member payroll. The

District used 8.50% to project employer pension costs for 2026-27.

NYS Emplovees'Retirement Svstem (ERS): Function Code 9010

NYS Employees' Retirement System is also administered as a defined benefit pension plan. Secretaries,

custodians, bus drivers, nurses, cafeteria workers, and ineligible TRS members are eligible for ERS

membership. ERS membership is mandatory for full-time employees and optional for part-time employees.

Unlike TRS, ERS employer costs are based on a tier-system. There are six tiers in the Employees' Retirement
System (ERS). The tier rates were applied to the projected payroll of each member of ERS to determine the
employer costs for the 2026-27 budget. Employer cost for ERS is projected to increase by 1L.07% fuorn

$2,032,6L1.69 to $2,257,63128. The required employer contribution rates are reflected in the table below:

Page 6 of 20



2026-2027 PRETIMINARY BUD GET
BUDGET OVERVIEW - Nanative

JAMES PAPPAS, CPA
February 13,2026

Tier 2026-27 Plan Rate Membership Date

1 28.00% Before luly 1,\973

2 26.30% July 1,, 1973 through |uly 26, 1976

J 21.40% luly 27,1976 through August 31, 1983

4 21.40% September L, 1983 through December 31, 2009

5 L8.40% January L,20t0 through March 31,2012

6 t3.80% April L, 2012 or after

New York State Health Insurance Program (NYSHIP)

The District participates in the New York State Health Insurance Program (NYSHIP). The Employee Benefit
Division of the New York State Department of Civil Service administers NYSHIP, and negotiates premium
rate increases on behalf of all participating agencies.

Currently, 78.9"/" of the 665 active full time district employees (who qualify to participate) and 389 retirees

participate in the NYSHIP plan. The plan offers active and retired employees individual and family coverage

Retirees who are 65 years of age and older are covered by Medicare, which is their primary insurance

provider. The Empire Plan is their secondary insurance provider.

The Empire plan cost for retirees who qualify for Medicare is lower than the cost for active employees and
non-Medicare retirees (under 65 years of age).

Employee contributions vary in accordance with collective bargaining unit agreements, but on average, the
District pays 80% of the health insurance premium cost. Retiree contribution rates are set at the time of
retirement.

The District's cost for providing health insurance benefits for its active employees increased by approximately
8-9"/" in2025-26 (see detailed analysis below). NYSHIP provides its rates once a year on a calendar year (basis),

from January to December. The amount budgeted for fluly to December 31.,2026) reflects actual rates. The

projected rate increase from fanuary to ]une 2027 is estimated at'L}o/". Health insurance cost for next fiscal year,

July 1 through June 30,2027 is expected to increase by approximately $L,691.,203.84.
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The breakdown of health insurance benefits and the number of active employees/retirees covered as of
December 31,2025 is as follows:

Active Employees # of Employees

Individual 131

Family 394

Total Active Employees Enrolled 525

Individual under 65 15

Family under 65 28

Individual over 65 181

Family with one member over 65 17

Family with two members over 65 148

Total Retirees Enrolled 389

Currently 140 active employees who qualify to participate in the District's health insurance plan declined
coverage. During the health benefits expense estimation process, the District must consider the possibility that
the 163 employees who previously declined health insurance coverage may choose to enroll for individual or
family coverage at a future date. If all 140 employees were to opt for individual coverage, the estimated district
cost would be an additi onal $2,268,677 .60 for the 2026-27 school year. In additiory employees may also change

from individual coverage to family coverage during the year. The table below shows the number of
employees who switched from individual to family coverage and from family to individual coverage in the
past ten years.

Number of employees who changed from Individual to Family and Family to Individual Coverage as of
t2l3t/2025.

Fiscal Year New
Enrollees

Individual
Coverage

# of Employees
who changed

from Individual
to Family
Coverage

New
Enrollees
Family

Coverage

# of Employees
who changed

from Family to
Individual
Coverage

2025/26 9 4 16 1, July - December 2025

2024125 12 5 13 2

2023124 7 2 14 4

2022123 t6 8 22 0

202L122 1.8 5 18 3

2020121 20 6 22 9

2019120 15 5 25 4

2018119 17 9 28 4

201711.8 23 J 25 4

201.6117 31 T6 30 4

20Ls11.6 23 5 23 1,

2014115 10 t0 2L 5
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To cover these unforeseen changes, the district budgeted $100,000 for employees who declined coverage;

$75,000 for those employees who may switch coverage from individual to family and $25,000 for the
Affordable Care Adjustment. This adjustment would cover employees who work below the required hours to
qualify for health insurance, but could exceed those hours if their employment changed.

The table below shows the history of health insurance premiums for the past12 years for both active and
retired employees.

ACTIVE EMPLOYEES

INDIVIDUAL FAMILY

Year TOTAL
ANNUAL

COST

80%
(DISTRICT

PORTTON)

RATE

CHANGE
PERYEAR

TOTAL
ANNUAL

COST

80%

(DISTRICT
PORTTON)

RATE

CHANGE
PERYEAR

2013 9,215.76 7,372.6L 7.749% 20,238.72 '1,6,190.98 7.919%

201,4 9,258.48 7,406.78 0.464% 20,570.28 1,6,456.22 1..638%

20L5 9,660.60 7,728.48 4.343% 21,706.32 17,365.06 5.523%

201.6 10,188.12 8,L50.50 5.461% 23,114.52 L8,49L.62 6.488%

2017 LL,332.68 9,066;J.4 11.2340/" 25,927.68 20,742:14 12.I7Lo/o

20t8 12,179.76 9,743.81 7.475% 28,177.80 22,542.24 8.678%

20L9 12,5L4.20 L0,011.36 2.746% 28,953.24 23,1,62.59 2.752%

2020 12,38'1,.84 9,905.47 -1..058Y" 28,650.96 22,920.77 -1..044%

2021, L2,898.44 10,318.75 4.172% 29,426.88 23,54'J,.50 2.708%

2022 1,4,353.44 11,482.75 11.280% 33,1"64.88 26,53].90 12.703o/o

2023 15,700.08 12,560.06 9.382o/" 37,070.04 29,656.03 11.775%

2024 17,349.60 't3,879.68 10.506o/" 40,405.08 32,324.06 8.996%

2025 17,754.36 't4,203.49 2.333% 40,413.60 32,330.88 0.021%

2026 19,337.52 1,5,470.02 8.917% 43,965.48 35,172.38 8.789%
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INDIVIDUAL MED

RETIREES

FAMILY/ l MED FAMILY / 2 OR MORE MED

YEAR TOTAL
ANNUAL

COST

80%
(DrsTRrcT
PORTTON)

RATE
CHANGE

/YEAR

TOTAL
ANNUAL

COST

80%
(DISTRTCT

PORTTON)

RATE
CHANGE
/YEAR

TOTAL
ANNUAL

COST

80Yo

(DrsTRrcT
PORTTON)

RATE
CHANGE
/YEAR

2013 4,79',J..96 3,833.57 -4.749% 15,815.15 72,652.73 3.833% l'J.,391..36 9,113.09 -2.775Y"

2014 4,905.24 3,924.19 2.364% 76,217.04 12,973.63 2.541% 17,864.28 9,49L.42 4152%

2015 4,822.08 3,857.66 -7.695% 'J.6,868.16 13,494.53 4.015% 12,029.52 9,623.62 7.393%

201.6 5,433.49 4,346.78 72.679% 18,360.00 14688.00 8.844% 13,605.24 10,884.79 13.099o/o

2017 5,055.80 4,045.44 -6.933% 19,651..56 1.5,721..25 7.035% 13,375.56 10,700.45 -1.688"/"

2018 5332.68 4,266.14 5.455% 27,330.48 77,064.38 8543% 1.4,483.40 11,586.72 8.283%

20L9 4,839.24 3,871.39 -9.253% 27,278.28 17,022.62 -0.245% 13,602.84 10,882.27 -6.080%

2020 4,663.20 3,370.56 -3.638% 20,932.20 'J.6,745.76 -1.526% 73,213.20 10,570.56 -2.864%

202L 4,677.24 3,741..79 0.301% t6,721.64 13,377.31 -20.115% 13,288.80 70,63L.04 .0572%

2022 4,71.0.24 3,768.19 0.706% 13,319.28 'J.0,655.42 -20.347% 73,379.28 t0,655.42 0.229%

2023 5,720.28 4,576.22 27.444% 76,344.72 73,075.30 22.712% 'J.4,909.76 77,972.81 12.360%

2024 6,587,40 5,269.92 15.159% 19,859.04 'J.5,887.23 2L.506y" 17,976.12 14,380.90 18.554%

2025 6,622.20 5,297.76 0.s28% 21,946.72 17,477.38 10.009% 18,138.60 14510.88 0.904%

2026 7,1,56.56 5,725.25 8.069% 27,1.43.64 27,714.91. 24.246% 19,599.96 1.5,679.97 8.057%

Excess Maior Medical
The District provides Excess Major Medical (EMM) coverage to all employees. The EMM covers services not
covered by the Empire plan, these include vision care benefits and Accidental Death & Dismemberment
Benefits.

The2025-26 Excess Major Medical cost ranges between $78.84 per year per employee for individual coverage
and $193.44 per year per employee for family coverage. The District pays, on average, 80% of the individual
and family coverage cost for each employee.
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Medicare Part B Premium Reimbursement
Medicare part B premiums are withheld from Social Security checks of enrollees. NYS Civil Service Law
requires all participating agencies to refund the premium withheld from enrollees and their dependents if
NYSHIP benefits are secondary to Medicare.

The standard Medicare Premium in2026 is $202.90 per month, an increase of $17.90 per month over the 2025

premium. Some enrollees are assessed higher premiums based on their income (IRMAA-Income Related

Monthly Adjustment Amount).

Dental Insurance
The District does not provide dental benefits directly to employees. Each bargaining unit provides dental

coverage through their welfare benefit plan. The teachers' dental plan covers administrators as well. The exact

amount the district contributes to the teachers' dental plan was $1,288 per unit member. For the 2025-26 fiscal

year the district contributed 9470,120, which was based on 365 unit members.

Long Term and Short Term Disability
The District pays 100% of the cost of Long-Term and Short Term Disability coverage for all employees. The

Long-Term Disability policy provides a portion of an employee's salary while they are disabled and unable to

work. The District is also enrolled in the New York State Disability Insurance Program, and provides short-

term disability to employees in custodial, part-time bus driver, cafeteria, and paraprofessional units. The

projected premium cost for long term and short term disability in2026-27 is$184,324.

Life Insurance
The District pays 100% of the cost of Life Insurance for all employees. The projected premium cost in 2026'27 is

$128,507.

Financins of the Bond Proiect
The final phase of borrowing for the $39.6 Million Bond Referendum, approved in2019, was completed in

June 2025 with the acquisition of a $20,905,000 Bond which was used to liquidate afi2'1.,260,000 Bond

Anticipation Note, less the $355,000 in principal, to complete the permanent financing for projects.

On February L0,2026, the district residents approved an $1.L,780,000 bond referendum for the completion of
district-wide capital improvements including improvements to both High School and Middle School athletic

facilities, replacement of the High School auditorium ceiling, modernization of the Glen Head Elementary

School Elevator, upgrades to certain music spaces/ and the installation of large space air conditioning at each

elementary school and the Middle School gymnasium.

The current budget assumes that the district will obtain the first round of funding for these projects, in the

form of a $5,000,000 bond, in May 2026 for work to be completed over the Summer of 2026. The first payment

in connection with this new debt will be due in October 2026.The cost of the initial years of the debt associated

with the new projects replaces those funds that were allocated as a transfer to the Capital Fund. These funds

were utilized for smaller projects, including the fencing around the North Shore High School, renovations
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including the creation of a dedicated science research lab, and the relocation of the teacher's lunch room.
Additionally, these funds are being utilized to install several single room HVAC units in the upper floors of
the administration building that lacked proper ventilation.

While this plan for financing the project may change over the life of the project depending on need and interest
rates, currently, the plan for financing is as follows:

Date Plan Status

May2026 $5,000,000 in serial bonds will be issued to pay for Phase I projects Pending

Jvne2027 $4,000,000 Bond Anticipation Notes (BANs) will be borrowed to
continue the work during the Summer 2027.The borrowing of this
BAN will result in a total of $9,000,000 having been borrowed for
the total $11,756,000 allowed through the Bond vote of February 10,

2026.

Pending

June 2028 $6,756,000 Bond Anticipation Notes (BANs) will be borrowed in
June 2028. The purpose of this BAN will be to pay off the BAN
taken the previous June of $4000,000, as well as to secure the
remaining $2,756,000 to complete the remainder of the projects.

Pending

lune2029 $6,69'1.,000 Bond Anticipation Notes (BANs) will be borrowed,
paying down the previous BAN of fi6,756,0001ess the required
principal which is paid by the district at the paydown of the June
2028 BAN. Total principal to be paid down at this time is $65,000

Pending

June 2030 $O580,000 Bond will be borrowed in June 2030, liquidating the

$6,691.,000 Bond Anticipation Note less $111,000 in principal
required at repayment of the BAN. This will be the final
borrowing with the conversion of the BAN to permanent financing
in the form of the Bond.

Pending

The retirement of previous bonds during the 2030-31 school year which will cover the cost of the increase in
debt service resulting from the final Bond obtained in June 3030.
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REVENUES SUMMARY

Sources of Revenue
The main sources of revenue that support the North Shore School's budget are split properties, state aid, fund

balance, other financing sources such as adult education charges, rental of facilities, interest on investments,

PILOTS (payment in lieu of taxes), tuition reimbursements for students placed in St Christopher's Group

Home, interfund transfers and property taxes.

TheBudget Revenues

NORTH SHORE SCHOOLS. 2026.2027 PROPOSED BUDGET-REVENUES

Budget 125,635,847.75 129,396,901.02 3,761,053.27 2.994"/o

Source of
Revenues

Description 2025-26

Approved
Budget

2026-27

Proposed
Budget

$

Change

ol/o

Change

State Aid The 2026-27 State Aid Proiection

from the NYS Executiae Budget
10,03e904.00 11,833,103.00 1,,799,L99.00 17.93%

Estimated Fund
Balance

Surplus from current yenr's

operations

1,250,000.00 1,500,000.00 250,000.00 20.00%

Fund Balance-
Interfund Transfer

F r om ERS -Employ ees' Retir ement

Reserue

75O000.00 1,000,000.00 25O000.00 33.33y,

Fund Balance-
Interfund Transfer

F rom TRS-T e achers' Retir ement

Reserae

500000.00 750,000.00 250,000.00 50.00%

Fund Balance-
Interfund Transfer

F r om Worker's Comp ens at ion

Reseroe

0.00 120,000.00 120000.00 100.00%

Fund Balance-

LIPA Settlement
Funds

500,000.00 0.00 (500,000.00) (100.00%)

Bullet Grants

Appropriated in
2021,-22 NYS Budset

600,000.00 0.00 (600,000.00) (100.00%)

Other Funding
Sources

Split Properties, lnterest Income,

Adult Education Fees, Tuition

Reimb ur sements, Rent al of
Propertv and Pilots

'1,6,692,471..12 76,613,762.43 (78,708.69) (0.47%\

Sub-total before Tax
Levy

30,326,375.72 31,876,865,43 7,490A90.31 4.91o/o

Estimated
Tax Levy

2026-27 Leoy 95,309,472.63 97,580,035.59 2,270,552.96 2.382"/"

Maximum
Levy Permitted

2026-27 Msximum Leuy 95,388,645.98 97,585,603.64 2,196,957.66

Total Estimated
Revenues

725,635,847.75 729,396,90\.02 3,761,053.27 2.994o/o
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1.. Split Properties $150,000.00 are taxes collected by other municipalities/school districts when
property lines cross district boundaries. Owners of properties located within two school district
boundaries are permitted to designate either of the two school districts as their district of
residence for school purposes. There are approximately 20 dwellings with children located on split
properties that have designated North Shore as their school district of residence. A bill is
generated to recoup the taxes remitted to the non-designated school district. This designation
remains in effect until it is revoked by a subsequent owner.

2. State Aid $1L,833,L03 - is estimated based on the proposed 2026-27 Executive State Aid budgef
which was released by the Governor's office on January 20,2026.This assumes that the Executive

Budget will be approved by the NYS Legislature in April2026.

3. Fund Balance and Use of Reserves $3,370,000 - General Fund revenues and expenses are different
from the amount projected every year due to a myriad of factors including personnel changes,

competitive buying decisions, discounts, changes in interest rates, changes in estimates provided
by TR$ ERt NYSHIP, and special grant apportionment from NY$ Federal and other local

sources. This leads to a surplus or fund balance: assets minus liabilities. This surplus can be

returned to taxpayers, placed in a reserve, or both. The use of fund balance must be planned out

and maintained over a long period. A good fund balance plan serves as a benchmark to make

current and future financial decisions and to maintain steady finances from year to year.

Accumulation of funds in more favorable economic times can be a resource to sustain an

organization during economic downtums. It is also used by credit rating agencies to assess the

financial health of an entity and is crucial for one-time projects and emergency expenditures. The

three sources of fund balance and reserves that will be used to fund the 2026-2027 budget are as

follows:

a. Cunent year's surplus $L,500,000 - it is anticipated that actual expenditure will be less

than projected due primarily to staff changes, and revenues from (various sources) assets

minus liabilities. The proposed budget retums the current year's (2025-26) surplus of

$1,500,000.00 to taxpayers.

b. ERS (Employees'Retirement System) Reserve $1,000,000.00 - A total of $1,000,000.00

from the ERS Reserve will be applied to provide funding for the 2026-27 budget.

c. TRS (Teachers'Retirement System) Reserve $750,000.00 - At total of $750,000 from the

TRS Reserve will be applied to provide funding for the 2026-27 Budget.

d. Workers Compensation Reserve $120,000.00 - A total of $120,000 from the Workers

Compensation Reserve will be applied to provide funding for the 2026-27 Budget,

covering the cost of recurring payments from when the district was self-insured.
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Other Financing Sources 916,613,762.43 - This category includes charges for adult education

programs, reimbursement for mandated special education services provided to non-resident students

attending Greenvale School, reimbursements for tuition and transportation expenses incurred by the

district for students in St. Christopher Ottilie group home located within the North Shore School

Districf interest on investment of district funds, refund of prior years' expenditures, Pilots and fees for
the use of buildings and grounds by community groups, refund of school taxes on split properties

from Roslyn, Locust Valley and Glen Cove, and transfer of balances in budgeted projects from the

district's capital project fund to the General Fund.

Proposed Tax Levy $92580,035.59 - The total spending plan minus all other sources of general fund
revenues. This is the total amount of property taxes which will be raised by the Board of Education to
fund the proposed budget. This amount is also the maximum levy permitted under the Tax Cap Law.
The proposed tax levy will be distributed among the four classes of properties in the district.

The proposed tax levy is the amount the district can raise with a simple majority (50% plus 1) voter
support. Only a simple majority is required to approve the budget because the proposed levy is at the

calculated tax levy limit. The Tax Levy Limit was enacted into law beginning with the 2012-13 fiscal
year. The law limits the amount local govemments, and most school districts, can increase property
taxes to two percent or the rate of inflatioru whichever is lower. Voters in school districts require a 60%

or greater voter authorization to override the cap.

Although the law is referred to as the "2 percent cap," or "New York's tax cap" it does not restrict the

proposed tax levy to 2 percent. It can be lower or higher. Each district is required to follow an 8-step

calculation, outlined below to determine the tax levy limit.

Please note, the following calculations are preliminary as neither New York State nor the Board of
Cooperative Educatiory have released information pertinent to the calculation of the Capital Exclusion
included below.

Preliminary Calculation of the Tax Levy Limit

Preliminary
Tax Cap

Calculation

The total amount of property taxes

levied by the district for the current
school year 2025-2026 adjusted for any

excess tax levy that was identified for a

previous year, including any interest
earned

Prior School Year
Tax Levy - As
adjusted following
the LIPA settlement
with Nassau County

95,309,472.63

A Tax Base Growth Factor or quantity
change factor. The quantity change factor
is determined by the NYS Department of
Taxation and Finance for each district by

MULTIPLYBY

Tax Base Growth
Factor

1..0035 95,643,055.78
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February 1. It is the year-to-year increase

in the full value of taxable real property
in a school district due to physical or
quantity change e.g. new construction.
Increases in full value due to changes in
assessment are not included. This factor
cannot be less than 1.000, even if districts
see a decrease in the full value of
properties located within the district.
The amount of revenues received in
2024-25 from PILOTs and Direct
Assessment payments being received
from LIPA.

ADD:
Pilots Received in the
prior School Year
(2024-2s)

L3,683,983.12 1.09,327,038.90

The amount of the school district's
current-year tax levy necessary to pay for
court orders or judgments arising out of
tort actions. Applies only to the portion
that exceeds 5% of the school district's
total prior-year tax levy. Tax certioraris
do not qualify.

Subtract: Tax levy to
pay for some court
orders and
judgments

N/A 109,327,038.90

The amount of the school district's
current-year tax levy necessary to pay for
construction and renovation of capital
facilities/equipment including debt
service, lease expendifures, bus and bus
lease purchases. This refers to the
portion paid with local tax dollars and
does not include state building or
transportation aid received.

Subtract: Tax levy to
pay for local capital
costs

(5,242,389.87) 104,084,649.03

This factor accounts for in{lationary
change. It is limited to the lesser of 2Y" or
the change in the consumer price index
CPI (4.21o/o). The allowable change factor
for the 2026-27 budget is 1.02%.

MULTIPLYBY:
Allowable growth
factor

1,.02 106,L66,342.01

This is the number of PILOTs including
Direct Assessment payments estimated
to be received in2o26-27.

Subtrach Pilot
receivable in the
coming school year

(13,645,26't .43) 92,521,080.58

If the district's current year tax levy was
less than its tax levy limit, it must
increase the coming year's tax levy limit
by that amount or 1,.5o/o of the current
year's tax levy limit, whichever is less

ADD:
Available carry over

Not
Applicable in

2026-27.

92,52'J.,080.58
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EXCLUSIONS TO BE ADDED
The law excludes certain portions of a school district's tax leay from the calculation aboae. A school district is

permitted to add the exclusions below to its tax leay limit, incressing the amount of taxes the district is allowed

to leav while still needing a simple maiority of aoters for budget approaal

Pension Exclusion: This applies only if
the employer contribution rates set by
the statewide pension systems (TRS and

ERS) increase by more than 2 percentage
points from one year to the next. Even

with the exclusion, most, if not all
pension costs must be funded within a
school district's tax levy limit

ADD;
Tax levy to pay for
some pension
contribution costs

greater than2o/"

Not
Applicable in

2026-27.

92,52L,080.58

The amount of the school district's
coming-year tax levy necessary to pay
for court orders or judgments arising out
of tort actions. Applies only to the

portion that exceeds 5% of the school

district's total prior-year tax levy limit.
Tax certioraris cannot be excluded

ADD:
Tax levy to pay for
some court orders
and judgements

Not
Applicable in

2026-27

92,521.,080.58

The amount of the school district's
coming-year tax levy necessary to pay
for construction/renovation and capital
facilities or equipment including debt
service and lease expendifures and debt
service for bus purchases and leases. This
refers to the portion paid with local tax
dollars and does not include state

buildine or transportation aid received.

ADD:
Tax levy to pay for
some local capital
costs

5,064,523.06 97,585,603.64

MAXIMUM ALLOWABLE TAX LEVY
The tax leay plus exclusions, This is the highest total tax leay that a school distict cen propose 4s patt of its

annualbudget for which a simple maiority of aotets (50% plus 7) is required

Proposed Tax Levy 92580,035.59

Difference Between Maximum Levy Permitted and Proposed Levy 5,568.05

2.388%of Maximum Permitted

2.382%of Current Estimated Tax Increase
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TEACHERS (TRS) and EMPLOYEE RETIREMENT (ERS) SYSTEMS - RATE COMPARISONS

SCHOOL BUDGET INCREASES
2013 - PRESENT

YEAR TRS PENSION COST.APPLIED TO PAYROTL ERS PENSION COST.APPLIED TO PAYROLL
20t2-13 11.84% L8.90%

2013-1.4 16.25% 20.90%

20L4-15 17.53% 20.10%

201,5-1,6 13.26% 18.20%

2016-17 11.72% 15.50 %

2017-18 9.80% 15.30%

2018-19 L0.62Yo Based on Tier Rates 2018-2019

2019-20 8,86% Based on Tier Rates 2019-2020

2020-21, 9.53% Based on Tier Rates 2020-2021

2021-22 9.80% Based on Tier Rates2021-2022

2022-23 10.29% Based on Tier Rates2022-2023

2023-24 10.02% Based on Tier Rates2023-2024

2024-25 10.11% Based on Tier Rates2024-2025

2025-26 9.59% Based on Tier Rates2025-2026

2026-27

Proiected
8.25-8.75% Based on Tier Rates2026-2027

YEAR % INCREASE
2012-13 1..855%

2013-1,4 3.84L%

2014-15 1'990%

201,5-1,6 1.800 %

2016-17 1.966"/"

2017-18 2.633%

201.8-19 2.698%

2019-20 2.795%

2020-21, 2.333%

2021.-22 r.202%

2022-23 3.872%

2023-24 3.786%

2024-25 1,.906%

202s-26 2.435Yo

2026-27 2.994%
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2026.2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February 13,2026

SUMMARY OF REVENUES BY SOURCE
2OI3 - PRESENT

YEAR BUDGET TAX
LEVY

o/o of
BUDGET

STATE
and

BOCES
AID

o/o of
BT.IDGET

FUND
BALANCE

o/o of
BUDGET

OTI{ER
SOURCES

o/o ot
BUDGET

2072-73 90,509,228 83,627,190 92.4Oo/" 3,698,258 4.09 "/o 1,000,000 7.70Yo 2,1,83,780 2.47%

2013-14 93,985,569 86,559,657 92.10 "/" 3,855,975 4.1O"/" 1,274,673 '1..36o/" 2,295,264 2,44%

2074-75 95,850,329 87,886,066 9'1'69 "/o 4,204,981, 4.39 "/o 1.,398,097 7.46o/" 2,36r,r85 2.46%

2015-76 97,575,530 89,580,765 97.87% 4,117,425 4,220/o 1.,537,602 1.58o/" 2,339,738 2.40Y"

2076-17 99,494,105 84,498,092 84.93Y" 4,898,18r 4.92% 2,566,206 2.58"/" 7,531,,626 7.57 Yo

2017-78 I02,L13,5I5 8+488,575 82.74% 5,337,389 5.22% 2,9L0,81,8 2,85 o/" 9,382,733 9.79Yo

2018-19 1,44,868,519 86,086,546 82.09% s,224,136 4.98"/o 3,550,000 3.39 o/" 70,007,837 9.54"/o

2019-20
1,07,799,955 8&350,730 8L.96"/o 5,523,39r 5.12"/o 3,500,000 3.25 "/" 1,0,M5,834 9.67 "/o

2020-27
110,3t5,209 91,,031,,704 82.52o/" 5,322,877 4.82o/" 2,842,417 2.58yo 1,1,,r18,211, 10.08 o/"

20Tl-22
r12,6M,865 92,337,256 8'1.97 0/o 5,613,783 4.98o/o 3,250,000 2.89 Yo 1,1,,443,826 70.76o/"

2022-23
1t5,964,181, 85,925,546 74.O9o/o 6,372,M9 s.s0% 3,363,930 2,900/" 20,302,256 77.57o/o

2023-24
120,354,394 89,092,028 74.02Y" 8,839,828 7.34"/" 3,852,621 3.47o/" 78,569,977 75.43"/o

2024-2s
122,648,900 92,540,475 77.79o/o 9,242,612 7.54"/" 4,000,000 3.260/" L6,7U,787 73.68"/"

2025-26
1"25,635,U8 95,309,472 75.860/0 1,0,033,904 7.99o/o 3,600,000 2.87o/o 16,692,471 13.29o/"

2026-27
129,396,901. 97,s80,036 75.47% 11,833,103 9.14"h 3,370,000 2.60"/o 1,6,613,762 72.Uo/o
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2026-2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Narrative

IAMES PAPPAS, CPA
February 13,2026

ANALYSIS OF ADIUSTED BASE PROPORTIONS (2012-13 through 202s-261

The Adiusted Base Proportions show the History of the Shift in Property Taxes

from (Utilities and Businesses) to (Homeowners)

YEAR

CLASS 1 CHANGE CLASS 2

Y"

CHANGE CLASS 3

Y"

CHANGE CLASS 4

to

CHANGE TOTAL

2012-13 64.501,8I -0.46"/o 1,.28029 t\.450/" 28.3395s 't.410/o 5.87835 -3,71y" 1.00.00

2013-14 64.26053 -0.37"/o 1,.27576 -O.35o/" 28.58860 0.88% 5.8751r -0.06"/o 100.00

2074-7s 65.32356 7.650/" 1..30844 2.56"/" 27.357'1.0 4.27o/" 6.00090 2.14a/" 100.00

2015-16 70.55288 8.01olo 1,.42317 8.77"/o 21,.63222 -20.960/" 6.39173 6,51"/o 100.00

2016-17 7't.99412 2.O4o/o 1,.45749 2.47Yo 20.1,641"6 -6,79y" 6.38423 -0,72% 100.00

2017-18 72.56r'J.6 0.79Vo 1,.47098 O.93"/" 19.50790 -3.25o/" 6.45996 't.19o/o L00.00

201.8-19 72.20945 -.48o/o 1,.47528 .30o/". 19.87626 1.89"/o 6.43901 -,32"/o 100.00

2019-20 72.43253 .37"/" 1.50658 2.72Y" 20.03226 .780/o 6.02863 -6.36Y" 100.00

2020-21 72.55600 17o/" 1..36571 -9.35o/o 20.07667 .22o/" 6.001,62 -.45o/" 100.00

2027-?2 74.43575 2.59o/" 1".M551 5.84o/o 17.7L648 -77.76% 6.40226 6.68Y" 100.00

2022-23 83.38733 12.03"/o 1,.70773 78.74o/" 8.42877 -52.42"/" 6.47617 7.15o/o 100.00

2023-24 83.451,47 0.08% 1,.76278 3,220/" 8.34431, -1.00"h 6.M1,M -,540/o 100.00

2024-2s 82.6691,4 -0.94o/o 1,.74710 -0.89Yo 9.18024 70.02o/o 6.40352 -0,590/o 100.00

2025'-26 82.79766 O.76Yo 1,.65435 -5.37"/o 9.22118 0.45o/" 6.32681. -1,.20o/o 100.00

Again, each building and department was asked to include a narrative budget which reflects the district's
goals, missiorL vision and priorities set by the Board of Education. To reach a realistic assessment of these

goals, each building and department sought input from sources inside and outside the district. Staff members
at all levels provided input during the budget development process.
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Buildings and Grounds - 2026-2027
Buildings and Grounds/Maintenance Budget

Budget Codes Budget
Pages

Description 2025-26

Approved Budget
2026-27

Proposed Budget

1,620-1,60-10-11,61

thru
1620-50r-90

5-9 Central Services/Facilities
and Operations/ Buildings
and Grounds

7,040,440.71 7,179,61L.70

1,621,-1,60-90-1161,

thru
1.621,-t63-90

10 Plant Maintenance 576,925.00 589,740.00

Total $7,617,365.71 $7,769,351.70

The Buildings and Grounds Department is responsible for the maintenance and operations of seven
buildings and several outbuildings totaling five hundred, twenty thousand square feet of building space.

We also maintain over sixty-five acres of grounds including athletic fields, parking lots, open spaces and
wooded areas. A dedicated staff of thirty-seven full time and ten part time staff members, maintain
buildings and grounds systems constructed as early as 1911,, L920's, 1950's, up to as recent as 2015.

Goals:

o We are committed to providing a clean and safe environment for the sfudents, faculty and staff.
o The department strives to provide a leaming environment that will allow students to discover

their dreams, while supporting their growth, as they become thinkers, problem solvers,

communicators, collaborators, innovators and committed individuals.
o We are committed to providing our staff with equipment and materials that will allow them to

work efficiently and effectively.
o We focus on maintaining existing Building & Grounds systems to avoid disruption in services

that may affect the instructional day and prevent costly system replacements that will burden the
budget.

o We will utilize information from various sources to make informed, all-inclusive decisions with
regards to fufure large scale construction projects.

We also plan for and recognize the need to replace building systems as maintaining them will no longer
be cost effective; for various reasons systems are nearing the end of their life or are beyond repair.

Plannine for future buildine oroiects:

The Buildings and Grounds Department utilizes data from our Five-Year Building Condition Survey,
Annual Visual Inspection, input from Administrators, requests from the Custodial staff in each building
and in some cases input from the community to formulate a Long-Range Capital Improvement Plan

Once projects are identified and considered for construction, we present them to the Construction
Steering Committee. The Committee then determines if the projects can move forward, where the projects

will be funded from and when. This information is shared with the Board of Education, who will approve
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Departmental Narratives / Non-Instructional - 2026-2027

the projects. Great care is taken in the planning process, with the main goal of not significant$ affecting
the budget from one year to the next.

There are many sources the district has at their disposal to fund the proposed projects. However, the

various funding sources have specific criteria that each project must meet, before funding can be made

available for them. Some of the major funding sources are as follows.

o BondReferendum
o CaPital Reserve
o Repair Reserve
o Energy Performance Contract
o AnnualBudget
o Donations from PTA groups or the Viking Foundation
o Reimbursements from FEMA during emergencies
o Insurance money from approved claims that were filed
o Grants and Funding from local politicians

Bond Referendum (New)

Over the last few years, the district has engaged with the public to identify a list of projects to be included
in a small bond referendum that had not been included in the 201.5 project. This includes the following
scope items:

Glen Head Elevator Modemization: The Glen Head Elevator was last upgraded in 1986. This elevator has

needed more service over the last few years. We have partnered with an elevator company to develop an

elevator modernization project that would re-use our elevator car but replace the safety equipment and
controls. This project will include a new controller, a new power unit (hydraulic pump and tank), new

pipin& new buttons, new fixtures, new door operator, new inside door, new door detection system, and

new safety equipment. This project will bring this elevator up to modern safety standards.

Large Space AC: We have worked with our architects and engineers to develop a project to add air

conditioning to the large gathering spaces in our elementary schools that are currently not cooled.

Hish Sdrool Auditorium Ceiline: We have developed a proiect to replace the ceiling in the auditorium.
This is one of the last spaces in the High School that has an original ceiling, all other ceilings in the High
School have been upgraded utilizing in-house installers, but this ceiling is too large of a project for our
maintenance department. This will be a one for one replacement of the ceiling in this space removing the

plaster and replacing it with a sheetrock ceiling.

Bleachers: We are looking to replace the original bleachers with new modern stadium bleachers. This will
include the removal of the old bleachers and the handicap seating area next to the bleachers and replacing

them with a larger comprehensive bleacher system that will have a front handicap ramp with handicap

seating in the front row and additional seating capacity.

Middle School Sports Field Upgrade: At the Middle School we will be removing the brush along the golf
course side of the field and replacing that fence which has fallen down. Upgrades will be made to the

existing mixed-use sports field including drainage improvements.

Glen Head Gathering Room Upgrades: This project will include renovating the balcony area in the Glen

Head Auditorium so we can fit more people for small events.

2
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High School Sports Field Upgrades: The High School Sports Field Upgrades include the installation of
new turf baseball and varsity softball infields, replacement of the backstops and dugouts, building a

walking path to the baseball field, and upgrades to the mixed sports field in the center of the HS field

area.

Capital Reserve (20L8)

A Capital Reserve in the amount of $8,500,000.00 was established on May 17, 20'J,6, with the goal of

providing funding for large projects that would lessen the burden on the budget each year. To establish a

Capital Reserve the district had to identify specific projects to be funded by the Capital Reserve. The

public had to vote to create the reserve and include the designated projects. For the final step, the public

had to vote to expend the funds from the reserve for the following specific projects.

Track Project: The current track is approximately (10) years old. The track has an asphalt base and a

polyurethane track surface. Every March, bubbles appear on the track and need to be repaired. We will
replace the track with a similar track surface.

High School Turf Lighting: We have been working with the top stadium lighting company who will
install ( ) fight poles at the 20-yard lines on the football stadium. These downward facing light fixtures

would illuminate the football field and track so this space can be used throughout the season.

Repair Reserve

The district established a Repair Reserve to provide a funding source for projects that were not

anticipated, but needed to be completed, to allow programs to continue or to address safety concems.

Similar to other reserves/ this reserve will help us address issues without affecting the budget.

The following projects have been funded through the Repair Reserve to date:

o Main electric feed replaced at Glen Head School
o Asphalt & Concrete repairs district wide
o Auditorium rigging repairs at Glen Head School, Glenwood Landing School, Sea Cliff School,

Middle School and High School
o Auditorium concrete pediment restoration at Sea Cliff School
o Boiler sump pump repair at High School
o Small roof abatement and replacement at Glen Head School
o Projector room transite (asbestos) panels removed from Sea Cliff School
o Sectional floor tile abatement and replacement in eleven rooms at the High School

o Masonry reconstruction (sectional) district wide
o Emergency reconstruction and repair to the School House
o Two window walls replaced on the east side of the Auditorium at the High School

o Window balance replacement to restore full function to windows that are not opening, staying up
or are not closing properly at Glen Head School, Glenwood Landing School and Sea Cliff School

o GWL Emergency Fire Alarm panel replacement
o Repairs to the courtyard ceiling at North Shore High School

3
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Enerev Performance Contract:

An Energy Performance Contract is a funding source that can be utilized to complete large infrastrucfure
projects that will result in energy savings. The money saved from the reduction of energy usage, is then
used to pay off the cost of the project. This payback period usually takes about eighteen years. In 2008, we
contracted with Honeywell to identify and complete energy savings projects, and in 2022 we contracted

with Ecosystems to identify and complete energy savings projects. We are currently working with
Ecosystems to complete warranty repairs.

Annual Budget:

The structure of the proposed 2026-2027 Buildings and Grounds Budget, provides funding to support
the following:

o Purchase of Equipment to maintain the Buildings and Grounds. This includes the purchase of a
new tractor to replace the existing tractor that has reached the end of its useful life. We will
utilize the new tractor to bring in house services which are currently contracted out.

o Funds to support the operation of the Buildings and Grounds Office
o Funds to pay for contracted services such as truck rental and disposal fees

o Funds to cover the purchase of Building Supplies, Electrical Supplies, Plumbing and Heating

Supplies, Custodial Supplies and Grounds and Supplies
o Funds to cover costs for outside contractors to make repairs that our in-house staff cannot due to

the use of specialized equipment, specialized skills, specialized licenses or the fact that the size

and scope of the project is too big for us to handle. These include Contracted Building
Maintenance, Contracted Electrical work, Contracted Plumbing /Heating and Contracted Vehicle

Maintenance
o A component of the budget titled Contracted Health and Safety supports the service and repair of

many critical systems including, but not limited to the Burglar Alarm, Fire Alarm and Security

Systems
o Funds to cover essential utilities such as Fuel Oil, Water, Electricity, Telephone, and Natural Gas

o Funds to cover large "Special Projects"

Securitv Staffine:

The district had security coverage in place at the main entrance at each school soon after 9/L1. Additional
part-time and full-time shifts were added over the years to include (1) full-time Security Aide at each

main entrance and (2) additional full-time Security Aides at the High School to monitor halls and

grounds and a part-time Security Aide at the Middle School to direct traffic in the aftemoons n 2021.

Over the last four years, we have increased our security coverage to have (3) full-time Security Aides at

each building, one additional full-time Security Aide for the High School fields, and Security Aides to

cover after school events.

Buildines & Grounds Staffine:

District Wide Maintenance and Grounds: This year the district has added a groundskeeper to the

maintenance department. This staff member has been responsible for beautification projects district
wide.

4



Departmental Narratives / Non-Instructional - 2026-2027

Special Projects:

With the funding in the Special Projects portion of the budget, we will:

2026-2027 Budget Year:

o High School The Fine and Performing Arts Department has asked that we replace the
Auditorium Stage Masonite flooring. The proposed budget includes a full replacement painted
flat black. The current Masonite flooring which is temporary has been there for many years.

o Middle School Garage: The garage behind the Middle School needs the siding replaced.
Included in the proposed budget will be the removal of the 1960's original siding by a licensed
contractor and the materials for the Buildings and Grounds department to install new siding on
the garage.

o Glen Head Elementary: The fence near the basketball court is falling down, included in the
proposed budget will be the replacement of the fallen down section.

o Glenwood Landing Elementary: Take down a music room floating wall and replace the flooring.

o Sea Cliff Elementary: Replacement of the boiler room control panel.

2025-2026 Budget Year:

o HS: This year at the High School the new fence project was completed. This included the
removal of the overgrown bushes in the front of the building, the replacement of the fencing in
front of the building, the replacement of the fencing along the sports fields, and new planters
installed.

Sea Cliff: The cesspools in the front of Sea Cliff Elementary needed to be replaced this last
summer. This work was completed and the site restoration was performed before the first day of
school.

District Office: As the last part of the 2015 bond project, the district office received an exterior
remodel. This project included a new roof, new site drainage and waterproofing, newly painted
siding, and new windows. This project is scheduled to be completed in the Spring of 2026.

a
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Health Services - 2026-2027
Number of Nurses 8.5 FTE

The table below shows the and Health Services district-wide:

North Shore School District is committed to providing school nurses to support and meet the goals of our
mission statement of education. The nurses also support the health of our sfudent population so they can

achieve academic success and optimal wellness. The quality of school Health Services is directly related

to the school nurse's development of skills in leadership, management, collaboration and advocacy in
addressing the ever-chansng health needs of clients within the school setLing. The nurses in the Health

Service Department are adept at nursing assessment, diagnosis planning, implementation of services and

evaluation of outcomes for individuals and cohorts of clients within the school community. Our
department provides the NYS mandated services including health screenings, immunization compliance,

infectious disease and weightlBMl reporting. The nurses have the skills and knowledge to assess

countless minor health complaints, administer medication, care for students with special health needs

and to handle emergencies and urgent sifuations for students and staff.

Students today are affected by a wide variety of physical and emotional abuse/neglect, bullying,
increasing rates of cancer, allergies and diabetes, increased exposure to communicable diseases, mental

health conditions, obesity, eating disorders and substance abuse. The number of children with mental

health issues continues to increase. The goal of our District nurses is to facilitate positive sfudent

responses to normal development, promote health and safety, to support academic success and life-long
achievements for all students. Our nurses intervene in acfual and potential health problems, provide case

management services, and actively collaborate with others to empower sfudents to become self-confident

and independent in their self-care. District nurses serve on various committees, including the Safety

Committee, Wellness Committee, Round Table Meetings, Pupil Study Meetings as well as IEP and 504

meetings, providing a medical perspective. Our department is committed to providing individualized
care as part of a coordinated school health program. A healthy student is a successful student, which
includes the physical, emotional and social aspects of the child.

The Health Services budget provides the salaries of eight fuIl-time nurses and a .6 nursing position.

During the 2025-2026 school year there have been several added nursing responsibilities. The first
responsibility is that a nurse must now accompany a Life Skills student daily to their internship. This

student has a health concern requiring a nurse and their accommodation is "access to nurse". The second

responsibility is to another Life Skills student who has a health concem requiring a nurse. This student

has joined many after school clubs in which the nurse must stay after the school day as their
accommodation is "access to a nurse". This same student will also be participatiog in an intemship and

will need a nurse to accompany them on their daily internship during the 2025-2027 school year and

future school years. We do anticipate that they will again join afterschool clubs as they have for the

2025-2026 school year. In addition, during the 2025-2026 school year, the Middle School now has students

participating in interscholastic sports that has a health concern with the accommodation "access to

nurse". This now requires a nurse to stay daily for sports practices and games. We anticipate that this

student will continue to participate in interscholastic sports in future years. These additional
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responsibilities will likely increase the number of nurses we will need from the Horizon Agenry or North
Shore RN substitute list to cover the substantial and increasing number of field trips that North Shore

District provides. There will be a need for two nurses to be out of the buildings in the aftemoons to cover

the daily internships, which are usually from 12-2PM. The two nurses that will be required to be out of
the buildings daily will likely have an impact on the building nurses' coverage for the daily work of the

health offices and the State mandated requirements ( i.e. screenings, health surveys etc.).

The Health Services budget also includes the District's Medical Director's services, the Department of
Transportation's employee and new employee physicals/ one half clerical support Persorr, substitute

nurses as needed and the BOCES Health and Safety Training person. Also included is the cost of
mandated reimbursements of North Shore residents attending private and parochial or special education

schools. The budget also covers the cost of equipment supplies and other items necessary to provide
Health Services to the five schools in our district. Apart from any unforeseen expenses, currently the

health offices do not foresee any large cost purchases for this budget year. The anticipated costs for this

budget year are NASN, NCASN and BLS memberships and renewal for all nurses.

The supplies that are necessary to the Health Service Offices for student care remain constant each year

At this time the supplies needed to continue care will not change.
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Public Information Budget - 2026-2027

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budget

1,480-1,60-90-31,61 J Senior Illustrator/Dir. Inf o 1.13,537.00 L't6,943.00

1480-400-90 J Public Information - Other
Expenses

27,240.00 27,240.00

1480-401-90 .1 Public Information - Other
Expenses

36,1.00.00 36,100.00

1,480-45t-90 4 Public Information - Postage 19,000.00 25,000.00

1480-490-90 4 BOCES Services - Website

Compliance
4,980.00 4,980.00

Total $200,857.00 $210,263.00

Budget Codes: 1480-160-90 -3'1.61., 1480-400-90, 1480-401'-90,

Code 1480-400-90-0000: Public Information Website, ADA Compliance, and Other Expenses

This code includes expenditures to purchase a new digital camera if it breaks or becomes dysfunctional

during the school year and related equipment (lens, photo cards, etc.,). It also includes memberships and

submissions to PR awards (including NYSRPA awards) as well as costs for yearly office supplies

including four-color ink and digital thumb drives.

Represented in this budget is the yearly contracted cost for the Webmaster for the maintenance and

upgraded/customizeddesignoftheNorthShoreSchoo1swebsiteat@.The
website is branded to North Shore in color, design, and logo treatment. It purposefully complements the

rest of our communication tools in an impactful and engaging manner. This includes all costs for daily

updates and maintenance including website additions for BOE and Superintendent messages/ community

engagement, district digital surveys, weather announcements, as well as crisis communications due to

any challenging sifuations at our schools or otherwise.

8
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We greatly appreciate all the important work Webcola Media continues to do on a daily basis

including:

Revising the individual school webpage navigation bars with dropdowns including

administrator photos and "easy to access" navigational headings

a Maintaining North Shore CSD social media links (Facebook, Twitter, and Instagram) to bring

viewers directly to the District social media pages as well as the Superintendent's social media

Pages

Maintaining Google Search functions on each of the homepages

Implementing impactful Homepage "Pop-IJps" that feature Superintendent messages/

Community & Alumni Surveys, Bond and Capital Reserve Announcements, "Matter of Facts and

Budget information " Health and Safety updates, Pre-K announcements, and BOE

communications. These eye-catching "Pop-Ups" in addition to our homepage rotation

articles/images highlight our students, events, faculty, and schools in an impactful manner for

our parents and community members to quickly see.

a Creating attention-grabbing graphics and banners for school events, BOE meetings,

Superintendent and community meetings, Athletics and Performing Arts events/ etc./

a

a

This essential, time sensitive work continues to be executed in partnership with the Senior Illusfrator and

Superintendent and/or Assistant Superintendents. WebCola Media continues to help maintain the

District's website to adhere to ADA compliance regulations (per the Disability Act regulations). This
continues to be challenging due to the numerous rules and regulations to meet ADA compliance. For

example, all web videos must continue Closed Captioning (i.e., including all Board of Education
recordings) for the hearing impaired as well as all photos. Currently, we continue to use YouTube for our
Closed-Captioning to keep the costs dowry however, these costs can change based on their pricing
requirements. If YouTube changes their rules, this amount will need to be adjusted in the future and other
Closed Captioning services can be much higher. In addition, we continue to include new sections on the

website for budget materials (including Spanish versions of the Budget materials), "Matter of Facts",

"Conversations with Chris", leaming plans, and curriculum updates - as needed.

Code 1480-401-90-0000: Public Information Printed Materials and Other Expenses

This code primarily includes the printing costs for all public relations materials including brochures,

postcards, budget materials, 4-color newsletters, communi$r surveys/ and any other Superintendent or

Board of Educational or LAC materials. The number of mailings/pages (and costs) have increased to

further engage our community in all five of our schools and allow for additional costs for Spanish

version(s) of the school budget materials requested by the Department of Justice (DO) as guided by

school counsel. In additiorV our newsletters, postcards, and other printed materials continue to provide

summaries on curriculum and programs (Universal Pre-K), important Superintendent and BOE meetings

and/or special events, health and safety informatiorL capital projects/construction updates, new

administrators, as well as numerous accolades and awards featuring our students, teachers, and schools.

o
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As in the past, increases for 4-color newsletters and Superintendent mailings have been incorporated into

this budget at an additional cost of $500 each.

Code 1480-45L-90-0000: Public Information Postage

This code consists of the Public Information "bulk mailing" postage costs for all printed materials mailed

to our parents and residents. Increases in postage costs due to higher overall postage rates and additional

weight of budget newsletters/ individual mailings due to Spanish versions and the added number of

pages to many of the newsletters have been incorporated into this budget as well as any additional Board

of Education and Superintendent mailings. Our bulk mailing Permit #30 is associated with the Sea Cliff
post office.

Reduction in Budget

As we actively look for ways to reduce costs, the Senior Illustrator will continue to cover most school

events, ceremonies, and meetings. If she has a conflict on a particular day or evening, or is unable to

attend, she will try to reach out to our High School photography students or faculty for assistance. We

have already reduced the hours of our freelance professional photographer to further lower costs. She is

called in on special occasions if available, including graduations, to assist in the promotion of our Vikings

in all our traditional and digital communication tools including social media. Underspending the budget

will continue to be a primary goal as well as looking for ways to reduce costs in the future.
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Transportation Services 2026-2027

The table below shows a summary of the district's transportation budget. See the budget document for
expenditure and 2026-2027 budget proposal detail.

Budget Codes Budget
Pages

Description 2025-2026
Approved Budget

2026-2027
Proposed Budget

5510 41 District
Transportation
Sub Total

2,475,987.10 2,543,617.31"

5530 42 Garage Maintenance M,007."J.6 M,007.1,6

5540 42 Contract
Transportation

396,678.19 456,294.05

5541 42 St. Christopher
Transportation

366,334.L5 316,792.89

55s0 42 Transportation Public
Service

s00.00 500.00

5580.490 42 BOCES

Transportation-For
Occupational
Education and some

Special Education

35,686.50 32,626.88

5581 42 BOCES Transportation
St. Christopher

1.6,912.48 L6,912.48

Total $3,336,1,05.58 fi1,410,750,77

School Bus transportation is provided to all eligible schoolchildren grades K-12 who meet the mileage

requirements as listed below:

Current Mileaee Policv

Grade K-5 3/+mile

Grade 6-8 3/+mile

Grade9-12 3/q,mile

Students attending private and parochial schools within 15 miles of their home are entitled to

transportation if a request is submitted by April L" each year in accordance with state law. The current

district mileage policy also applies to private and parochial schools. Families moving into the district
after the April L't deadline must apply for transportation within 30 days of establishing residency.

Students with disabilities may be transported up to 50 miles in accordance with school law and placed at

any time during the school yeat by the Committee for Special Education. (Refer to section 8411 of NS

Schools Policy Manual - School Bus Scheduling and Routing for Distance Measurements).
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In2025 - 2026, district owned vehicles transported 1,673 students to the following sdrools:

SCHOOL ELIGIBLE STUDENTS

High School-- 569

Middle Sdrool- 457

Glenwood---- 146

GlenHead--- 245

Sea Cliff----- 55

BOCES - Barry Tech--------------------- 26

BOCES - GC Tech---------------------" 1

Buckley----- 3

Chaminade:- 32

Friends----- 37

Greenvale---- 1'4

Kellenberg-- 20

LrHSA---------- 3

LUHI------------ 7

SCHOOL ELIGIBLE STUDENTS

Portledge---- 18

Roslyn - Hilltop Academy----- 1

Sacred Heart--- 1'

St. Anthony' 1,2

St. Dominic Elementary-------------- 3

St. Dominic High School------- 8

St. Mary's Elementary------------- 9

St. Mary's High School-- L

St. Patrick's-- 2

Solomon Schechter Elementary-- 2

Solomon Schechter HS-------- L

In addition, students are shuttled between schools and to nearby facilities for the Life Skills Programs and

Community Service Programs. Buses are utilized on school days for educational trips.

Transoortation Staff

A staff of drivers, bus attendants, dispatchers, mechanics, plt clerk-typist and a supervisor are emPloyed

to operate and maintain dishict buses. District staff includes the following:

2025-2026 2026-2027 IoElitle

1 1 Assistant Supervisor ofTransportation

L 1 Dispatcher

L I Assistant Dispatcher

1 1 P/I Clerk Typist

3 3 Automotive Mechanics

33 33 Drivers P/f

5 5 Bus Attendants P/f

45 45

12
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Transportation - New Buses (5510-210-60)

New York State's mandate for electric school buses (ESBs) is to have all new school buses sold as

zero-emission by 2027 and all school buses in operation as zero-emission by 2035. The goal is to reduce

emissions that harm the health of sfudents, drivers, and communities. The bus fleet is on a rotational

replacement plan based on the lifespan for each vehicle. Included in the Debt Service section (pg aq of

the budget is $175,000 for the 1st year of installments for the purchase of several new buses, using an

installment purchase agreement - over a period of 5 years.

The districfs passenger vehicles are shared between Transportation and Security. The vehicles are

utilized during the day by Transportation and by Security after hours and on weekends.

The following is a list of our 2025-2026 fleet vehicles.

Capaci9

66 passenger

60 passenger

34 passenger

33 passenger

Ouanti9

t4

2

2

q

Capacity

30 passenger

28 passenger

24 passenger

22 passenger

Ouanti9

2

6

4

5

District buses are currently used on daily routes for Public, Private, Parochial and Special Needs schools.

Transportation Repairs (5510-400-60)

Every effort is made to utilize district personnel to complete all repairs. District mechanics perform all

Pre-DOT and DOT inspections, maintenance and most repairs, which were previously contracted out.

When necessary, the district contracts with outside vendors for major and specialized repairs such as

body and transmission work. All district vehicles, as well as Buildings and Grounds equipment are

maintained at the bus depot.

Transoortation Field Trins (5510-405-60)

The district schedules more extra-curricular, athletic and music trips on district owned buses which were

previously scheduled on contracted buses. The trips are reviewed and scheduled on appropriately sized

buses based on the duration" time, and the number of students on the trip. The Long Island Railroad is

often utilized in place of district buses for trips to the city during peak hours and to avoid traffic.

Transportation Insurance (551 0-4't 0-501

Vehicle Insurance for all school buses and district vehicles.
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Transportation Office Supnlies (5510-450-60)

Includes bus passes for students, copier pape\ printer ink, copier, and standard office supplies.

Transportation Parts and Supplies (551 0-450-61 )

Includes parts and supplies for maintaining and repairing buses, district vehicles and equipment. The

district has Lrter-Municipal Agreements (IMA's) with East Williston School District, Locust Valley School

District and recently with Great Neck School District. The initial focus of the IMA's was to prepare their
school buses for NYS Department of Transportation (DOT) inspections but the scope of the agreement

has been expanded to include repairs of Buildings and Grounds equipment. East Williston has expanded

our services to include Pre-DOT, repair, and maintenemce on their school buses and district vehicles. The

district is reimbursed for all expenses through the Inter-Municipal Agreements (IMA s) with these school

districts.

Transportation Tires (5510-450-62)

Tires are replaced based on NYS DOT regulations on all school buses. This budget is also used for tire

replacement on district owned vehicles and equipment.

Transoortation Gas/Oil (55L0-450-63)

Includes diesel, gasoline and oil for all school buses, district vehicles and maintenance equipment. The

budget depends on future prices of fuel. In2021,12022, Locust Valley Schools established an IMA with us

for emergency fuel for school buses and district vehicles if needed; we maintain this agreement annually.

Garaee Maintenance (5530-400-50)

Includes annual support for computerized bus routes (Transfinder), and GPS (Zonar) on all district

buses. Two-way Radios (Mayday) which includes district buses, security cars and maintenance of all

district radios. Random D & A (Clarity, Inc.) test for all new and existing bus drivers. hcludes
mandatory twice-yearly refresher classes for all drivers and mandatory refresher classes for all Certified

L9-A, and SBDI employees.

Transportation Contract (5540'400-60)

Contract transportation is obtained through participation with local school districts in cooperative bids

and through BOCES contract bids.

Private and Parochial Schools

1n25126, the district established an IMA with Roslyn Schools for transportation to private and parochial

schools.

School Number of Riders

LMercaz Academy
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Schools for Special Instruction

The table below shows the number of routes covered in the district and contract transportation to special

education programs located outside the district. During 2025-2026, children were transported to and

from the following schools either on district owned vehicles (NS) or on contracted transportation (C):

School Nuurber of Riders

Brookville Center (NS) 4

Family of Kidz (C) L

Harmony Heights (NS) 1

Iris Wolfson (BOCES) (NS) 4

Martin Barell (C) 1

ucP (c) 2

Viscardi (NS) L

Transportation Public Service (5550-400-60)

Provide public commuter railroad transportation for students if needed.

BOCES Trans - OCC Ed/SP Erl (5581-490-60)

The district contracts with BOCES Transportation to provide bussing to several BOCES schools for

district special needs students.

School Nurnber of Riders

BOCES, Jerusalem Ave 1

BOCES Trans - ST CHRIS (5541-490-67)

The district currently contracts with BOCES to provide transportation to BOCES programs for students

residing at St. Christophels.

School Number of Riders

BOCET Rosemary Kennedy 2
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North Shore Central School District

Projected Student Enrollment for 2026-2027 School Year

crade Glen Head School Glenwood Landlnt School Sea Cllff School Mlddle School Hlch School Grade
K

(Proiected) 19 19 19 79 19 19 20 20 21 4 K

Total 57 57 65

7 27 27 22 19 20 20 20 20 19 6 1

Total 64 59 65

2 18 20 20 20 20 20 r7 18 19 19 3 2

Total 58 60 76

3 16 16 16 77 18 18 18 17 18 18 5 3

Total 55 54 58

4 77 18 20 19 19 T9 20 18 18 19 5 4

Total 55 77 60

5 tt 24 24 77 18 18 19 18 18 20 1 5

Tota I 7t 72 57

6 2t4 6

7 204 7

8 208 8

9 226 9

10 209 10

1l 216 11

t2 183 t2

Unerad€d 0 Uneraded

Totals 370 179 381 834 Totals

Total Enrollment Proidion 2,590

Glen Head School Glenwood Landing School Sea Cliff School

Average Class

Size 19.5 79 lwilhou t' p ciothe d prcq @ nh

Proiected
Sections 19 Sections 20 Sections

19 Sections
l+2tLc&2ABAsedionsl Total Sections 58 (+2 ILC & 2 ABA Sections)
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Counseling Services / Guidance Budget - 2026-2027

Counseling Services / Guidance Executive Summary

9 FTE (Full Time Equivalent) School Counselors

7 FTE (Full Time Equivalent) Social Workers

3 FTE (Full Time Equivalent) Clerical Staff

"Why" Statement: The Counseling Department belieaes that all students can find success with the appropriate

support and motiaation. By fostering meaningful relationships with students and their families, the counselors and

social workers will serzte as an adaocate nnd resource for all families in supporting student wellness.

The school counseling department works closely with students to support their academic, career/ social,

and emotional development. Counselors offer guidance in setting academic goals, exploring careerg and
planning for life after High School. The counselors and social workers teach skills like emotional
regulation, conflict resolution, and building interpersonal relationships. Serving as advocates for both
students and their families, they partner with staff to ensure students receive the best possible support.
Counselors and social workers play a key role in guiding students throughout their North Shore Joumey.

The counseling department is strongly aligned with the four key dimensions of the North Shore Journey.
Wellness and fostering positive relationships are central to the roles of counselors and social workers,
directly contributing to meaningful leaming and academic success. Throughout their North Shore

experience, counselors help students identify their strengths and interests and provide advice on how to

Pursue opportunities in those areas. North Shore is dedicated to the overall education and well-being of
each student, and the counseling department is eager to contribute to the advancement of this mission.

1

Budget Codes Budget
Pases

Description 2025-2026

Approved Budeet
2026-2027

Proposed Budeet
2810-400-93 36 Guidance other expenses $67,029.00 fi67,629.00

2810-450-93 36 Guidance office supplies $9,900.00 $9,900.00

2810-490-93 36 BOCES services $12980.00 $18,500.00

Total $94,909.00 $96,029.00



Departmental Narratives - Instructional - 2026-2027

The2025-26 budget includes the following:

Code: 2810-400'93: This code includes the funding for additional Tier 1 mental health services.

The services include preventative services and family support, professional development for
staff, collaborative support with the school administratiory mental health staff, PTOs, SEPTA, and

other community organizatrons, and postvention support.

Code: 2810-400-93: Continued partnership with Family Children's Association (FCA). The FCA

bilingual counselor works with our ELL families and also supports the behavioral health team

with families in need that are not ELL.

Counseling Services / Guidance Narrative

The counseling department's emphasis is on educating the whole child and teaching students coping
skills, emotional regulation, decision making, and independence. If students can attain these skills they

will be more than college and career ready, they will be life ready and this should be the goal.

Wellness

Mental Health Consultant Services

Over the past few years, North Shore has continued to utilize outside mental health professionals to

provide additional Tier L mental health services for the 2025-2026 school year. The services include

preventative services and family support, professional development for staff, collaborative support with
the school administratiory mental health staff, PTOs, SEPTA, and other community organizations, and
postvention support. Parent support groups are also offered on the topics of school avoidance, anxiety

and resilience. Post-COVID school avoidance has been on the rise and continues to be one of the most

challenging issues that the North Shore mental health providers face on a daily basis. We have provided a
five session parent workshop that educates parents on what school avoidance is and provides strategies

on how to help their child work through it. Additionally, there is a full-time social worker that specializes

in school avoidance and is available to our psychologists, social workers and counselors for case

conferencing and professional development. This has been a helpful resource for our mental health team.

The support groups focused on anxiety and resilience have been helpful resources for our families as

well. The services offered also include parent programming in Spanish and Mandariry which is very hard

to find. These resources have been shared with the community. The first quarter just ended, so we have

yet to tap into all of the opportunities that are available to us through the partnership, but thus far our
partnership with outside mental health professionals has been a valuable resource for students, parents

and staff.

Family Children's Association (FCA) has partnered with North Shore Schools for the past several years

offering counseling services to our ELL students.In2020-202L, we expanded our contract with FCA so

that the FCA bilingual counselors could counsel non ELL students. This has been a wonderful resource

for our mental health team. It would be helpful to continue this expanded partnership for next year.

o

a
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Departmental Narratives - Instructional - 2026-2027

There has been an increase in the number of Spanish speaking and/or ELL new entrants and thus, an

increase in demand for the services. The FCA bilingual counselor has been a wonderful addition and the

district may want to consider using the money budgeted in the Counseling and World Language budgets

to hire her full time.

Meaninsful Learnins and Academic Growth

Social Emotional Learning Curriculum Items

The counseling department is committed to researching and identifying the best possible strategies to

help our students succeed. Thus, it is important that funds are available for the counselors to attend local

and national conferences and explore professional development opportunities. Additionally, money was

budgeted for curriculum materials that are necessary to implement new social and emotional leaming

programs/ such as RULER. Everyday Speech is a social-emotional leaming curriculum that our social

workers, behaviorists and speech therapists use on the elementary level.

Positive Relationships

Excel Program

Excel is a comprehensive academic support program for students that need more intensive academic

assistance and a connection to staff members. Excel has been a wonderful resource for some of our most

at-risk students. These students benefit from bonding experiences such as field trips and other

community building activities. Thus, this budget supports funding to provide these opportunities for the

students in the program.

Interests and Strengths

College Visits

In an ongoing effort to support our students in post-High School planning, it is important that our High

School counselors continue to have funds available to visit a diverse group of colleges. The money that is

currently budgeted, supports the counselors being able to visit multiple colleges outside of the East

Coast. These visits allow the counselors to speak from a firsthand perspective to parents and students

about colleges. Additionally, our counselors get to meet face to face with college admissions counselors to

form relationships that benefit our students.
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Naviance

The Naviance program is a postsecondary planning resource that the counselors utilize with students to

help them identify potential careers and colleges. Students take interest inventories in Middle School and

High School to help them identify potential career paths. The website includes educational videos and

comprehensive information about career requirements and potential salaries. The High School

counselors utilize Naviance as a college admissions database and research tool. All college admissions

data for seniors is stored in the Naviance program. This includes student grade point averages and test

scores and college admissions results. Each time a student applies to a college, their results are listed in
Naviance anonymously. There is a scattergram feature that displays North Shore specific college

admissions data. This is a helpful tool for families and counselors when creating a college list.

Vocational Education Students (2280-490-00)

The counselors assist students in identifying interests and potential career goals and help connect them to

opportunities in that field. A wonderful opportunity for students interested in learning a trade or skill is

the BOCES Barry Tech program. Thus, it is important that we budget substantial funding to support

vocational education programs. These programs teach students valuable trade skills that can benefit them

in terms of employment. For the 2025-2026 school year, the following students attend vocational

education programs; L3 CTE students will return next year and 1 Long Island High School for the Arts

(LIHSA) student. We anticipate L3-L5 rising eleventh graders may attend CTE programs and possibly 1

additional LIHSA student.

Barrv Tech (1l students) - Risine to Grade 12

Student 1-
Student 2 -
Student 3 -
Student 4 -

Student 5 -

Student 6 -

Student 7 -

Student 8 -

Student 9 -
Student 10 -
Student 11. -

Construction Electricity
Medical Assisting
Fashion Technology
Medical Assisting
Automotive Collision Technology
Early Childhood Education 1

Automotive Collision Technology
Carpentry
Construction Electricity
Welding
Early Childhood Education

4

Budget Codes Description 2025-26

Approved Budget
2026-27

Proposed Budget

2280-490-00 BOCES - Occupational
Education

30 students anticipated 30-33

students



Departmental Narratives - Instructional - 2026-2027

Barry Tech Skills (2 students)
Student 1 - Health Care Skills
Student2- AutomotiveSkills

Long Island High School for the Arts OIHSA)
Anticipated 2-3 students (pending district approval)

Rising to Grade 12 (l returning student)
Student 1- Game Design

Barry Tech - Rising to Grade 11

Anticipated 13-1.5 students interested for next year
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(ELA) English Language Arts, Libtary and Literacy
Budget K-1r2 I 2026-2027

*These Budget lines reflect only the ELA portion of the Elementary Budgeg the remainder is shared with Social Studies.

English Language Arts, Library and Literacy

Budget Narrative 2026-2027

English Language Arts Department Why Statement:

English Language Arts serves people's fundamental need to share the human experience by exchanging
ideas and emotions. It is the gateway to our hearts and minds - a means of comprehending constructing,
and communicating meaning. Respectful of the might of critical reading, writing, speaking, and listening
skills, the North Shore English Department endeavors to empower our students by hamessing their skills
as thoughtful purveyors and receivers of text in its broadest definition. By leveraging the talents and
interests of our students in pursuit of the tenets of the North Shore journey, we inspire their commitment
to enriching community, adaancing global citizenship, and realizing human potential (District SVO's). We
celebrate English Language Arts as a vital instrument in achieving these lofty goals.

6

Budget Codes Budget
Pages

Description 2025-2025

Approved Budeet
2026-2027

Proposed Budget
2020-400-97-5000 14 Director English-Other Expense 400.00 400.00

2020-450-97-5000 15 Director English-Office Supplies 600.00 600.00

2110-400-97-5000 19 English Other Expense 781..00 805.00

2t10-450-97-0000* 22 ES English SuppliesAlumanities 2'1,8,023.00 229,050.00

2110-450-97-4000 22 MS English Supplies 860.00 2,400.00

2110-450-97-5000 22 HS English Supplies 500.00 500.00

2110-480-97-0000'+ 23 ES English Textbooks/Humanities 37,960.00 12060.00

2110-480-97-4000 23 MS English Textbooks 7,945.00 16,275.00

2110-480-97-5000 23 HS English Textbooks o980.00 L2,760.00

2110-490-00-1,306 24 BOCES Special Services 3,750.00 3,750.00

Total $277,799.00 $278,600.00
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English Department Budget K-L2SY26-27 Alignment with District Goals: The NORTH SHORE

IOURNEY

The NORTH SHORE IOURNEY - Meaningful Learning and Academic Growth
Growth in Academic Proficiency and Mastery; Growth as Expert-loyful-Independent Learners;

Meaningful and '*tthentic Learning'I'hrough RealWorld Connection and Application

Amplify CKLA Science of Reading Curriculum for Kindergarten
and Grades 1.,2and3;

o Establishes early phonological awareness through
multisensory routines that build students' ability to
isolate, segment, and blend sounds -- critical precursors to
fluent decoding.

o Introduces foundational print concepts with explicit
instruction in directionality, letter-sound
correspondence, and emergent writing behaviors.

o Strengthens phonics automaticity through systematic
and cumulative instruction.

o Advances decoding and encoding reciprocity by
integrating spelling instruction with phonics patterns,
morphology, and high-frequency words.

o Strengthens disciplinary background knowledge by
integrating rich, content-focused thematic units that
systematically build students' cultural, historicaf and
scientific schema.

o Promotes robust vocabulary acquisition via intentional,
repeated exposure to high-utility academic and
domain-specific terms embedded within complex,
knowledge-building texts.

o Cultivates close-reading proficiency by engaging
students with complex texts that demand analysis,
inferencing, and text-based evidence gathering.

o Advances writing fluency and genre mastery through
explicit instruction in narrative, informational, and
opinion writing.

o Reinforces listening comprehension and oral language
development with interactive read-alouds, academic
discourse routines, and structured cooperative leaming.

o Ensures curricular coherence across grade levels through
vertically aligned knowledge domains and skill
progressions that reduce instructional fragmentation.

. Supports data-informed instruction with formative
assessments and performance tasks that allow teachers to
monitor mastery and differentiate responsively.

o Facilitates early intervention and prevention by
identifying and addressing reading challenges early on.

2110-450-97-0000 (ES)

Science of Reading-Aligned Literacy Program(s)

7
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a Provides differentiation and teacher support with
scaffolds, lesson plans, and assessments that help meet
the needs of diverse leamers, including struggling readers
and English leamers.

DIBELS 8 and mClass Benchmark Assessments
o Bolsters MTSS/RTI frameworks by providing tiered

identification of students at risk for dyslexia.
o Enables data-driven decision-making to initiate early

interventions and reduce literacy gaps.
o Supports universal screening in K-5, allowing for

proactive rather than reactive intervention models.
o Generates automated reports, actionable

recommendations, and progress monitoring.
o Helps differentiate instruction by providing granular

data on individual student skill gaps.
o Measures phonological awareness, decoding, and rapid

naming critical predictors of remediation.
o Provides norrn-referenced data that supports dyslexia

screening.

2LL0-450-97-0000 (ES)

Science of Reading-Aligned Assessments

Translated Literary and Informational Texts for ELLs
o Enhances comprehension so students can access

complex, grade-level texts in their home language while
developing English literary.

o Promotes critical thinking and analysis by enabling
deeper engagement with themes, text strucfures, and
literary elements.

o Increases sfudent engagement, motivation, and
classroom participation.

o Leverages home language knowledge to produce more
sophisticated English writing.

o Reduces cognitive load so students can focus on leaming
concepts instead of struggling to decode unfamiliar
English vocabulary.

o Strengthens background knowledge to allow students to
activate and use their prior knowledge, which is essential
for leaming new material.

o Supports family involvement When materials are

translated, families who speak other languages can

support learning at home.
o Encoutages bilingualism by developing literary in both

English and their home languages, supporting long-term
academic and cognitive benefits.

2t10-480-97-4000 (MS)

2rl0-480-97-s000 (HS)

8



Departmental Narratives - Instructional - 2026-2027

Amplify CKLA Science of Reading Curriculum for Pre-K
o Vertical alignment with grades K-3 ensures:

- a smooth skill progression and Scope and
Sequence that naturally builds into kindergarten
expectations, reducing gaps or redundancies in
leaming.

- early mastery of foundational skills (phonemic
awareness, vocabulary, and early reading skills)
to facilitate readiness for more complex tasks and
reduce the need for remediation

- consistent instruction and a cohesive learning
experience with teachers across grades reinforce
similar strategies, language, and concepts.

- ease of assessment and data use so that educators
can track growth over time and inform
kindergarten instruction.

o Comprehensive curriculum that integrates listening,
speaking reading, and writing, so Pre-K students build
essential literacy skills in a sequential, coherent way.

o Content-rich and knowledge-building to expose young
leamers to a wide range of topics (science, social studies,
literature) to aid in comprehension.

o Provides teacher guidance and support by including
clear lesson plans, instructional strategies, and assessment

tools.

2110-450-97-0000 (ES)

Science of Reading-Aligned Literacy Program(s)

Grade 4-5 Words Their Way:
o Personalizing word study instruction to meet individual

sfudent needs
o Strengthening phonics, spelling and vocabulary
o Bolstering word knowledge through hands-on sorts and

interactive digital activities
o Exploring, comparing, and categorizing word patterns

and relationships

2110-4e0-00-1306 (ES)

RazzPlus:
o Resources to build foundational reading skills, including

phonics
o Decodable texts and high-interest books at various levels

of complexity
o Playful student portal for engaging independent reading

practice

BOCES Special Services

9
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Professional Development, workshops, conferences, networking,
and pedagogical resources to facilitate my ability to serve my
students and teachers regarding the Next Generation ELA
Standards, the North Shore School District SVO's, IB and AP
instructional and assessment informatiorL the North Shore

|ourney, the Science of Reading, and Secondary School Writing
Centers:

o Science of Reading: Word Recognition

o Science of Reading: Language Comprehension

o Civil Discourse

o Performance-BasedAssessment

o Master and Proficiency Focus

o News Literacy / Media Literacy

o Student Agency and Engagement
o Reflection and Metacognition
o Success Criteria and a Feedback Loop

2020-400-97-5000 (ES, MS, HS)

Director/s workshops, conferences, and

pedagogical resources

Response to Intervention (RTI):
. Using multisensory activities to provide multiple

pathways for receptive and expressive leaming
o Emphasizing the explicit and systematic teaching of

foundational literacy elements
o Designing AIS and literacy interventions with more

surgical precision
o h:rforming responsive, and deliberate instruction
o Gathering/tracking data & formulating plans to respond

to students' individuaVcollective needs
o Analyzing phonemic awareness, fluency, reading

comprehension, and vocabulary

2Lro-450-97-0000 (ES)

Multisensory Intervention Programs:

MyHeggerty, Really Great Reading, SPIRE, Read

Naturally, Orton-Gillingham, Wilson, etc.

Updated Classroom Libraries:
o Encourage the joy of reading engagement, and

motivation by capturing students' interests with frestu

relevant books
o Help students process their own budding identities as

confident, empathetic young adults who see themselves

and others included and celebrated and who honor
diverse voices and perspectives

2110-480-97-0000 (ES)

2110-480-97-4000 (MS)

Updating classroom libraries

CKLA Language Studio:
o Targeted Language Development: Supports oral

language, academic vocabulary, and syntax acquisition,
critical for English leamers' literacy growth.

o Integrated Listening and Speaking: Builds
comprehension and expressive language skills through
interactive audio and multi-modal practice.

2L1o-450-97-0000 (ES)

Support for ELLs
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Differentiated Instruction: Provides adaptive pathways
for diverse proficiency levels, supporting individualized
scaffolds and language growth trajectories.
Supports Academic Achievemenft Strengthens access to
grade-level content while closing the language gap,
facilitating equitable participation in core curricula.

a

o

Professional Learning Collaborations -- Morphology:
Teaching morphology helps students understand the structure of
words by breaking them down into their basic parts
(morphemes), allowing them to decode unfamiliar words,
improve vocabulary development, enhance spelling skills, and
ultimately improve reading comprehension by inferring meaning
from word parts like prefixes, suffixes, and roots; essentially, it
empowers sfudents to decipher complex vocabulary.

Application to Practice: Teachers leaming together through
shared readings:

o Currency of educational research, trends, and best
practices.

. Common language and frameworks facilitate a more
cohesive and coordinated effort to implement new
strategies and approaches

o Collaborative Learning allows teachers to share successes

and challenges, and learn from each other's experiences.
o Increased motivation derives from a shared purpose and

a collective commitment
o Critical reflection allows for a thoughtful examination of

one's instructional methods.

2110-450-97-4000 (MS)

Morpheme Magic: Lessons to Build Morphological
Awareness for Grades 4-12by Deb Glaser.

MS ELA News Literacy Framework:

o instant access to facts at our fingertips in the digital-age
o difficulty of disceming among news, advertisements,

opinion pieces, and publicity and promotional material.
o necessity of students being critical consumers and

responsible producers of news and information
o navigating online spaces safely, responsibly, and ethically
o academic success, bolstered research skills, reading

comprehensiory and inf ormation synthesis across

subjects.

21.10 - 480 -97 - 40 00 (MS)

Overdrive Digital Library for subscription:

11
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NSHS Writing Center
o empowers writers to apply their evolving skills to

multiple contexts
o gives students ownership of authorial decisions through

a student-centered approach
o builds students' efficacy as confident, capable writers
o promotes opportunities for authentic audiences through

our new HS Writing Enrichment Program

2110-400-97-5000 (HS)

SWCA membership

Adaptive learning software:
o creates a personalized learning experience
o provides ELA remediation and enrichment
. ensures equity for all learners

2110 - 480 -97 -4000 (MS Library)
IXL and other subscriptions

Professional Development on the Science of Reading and other
pedagogical movements related to our content area helps MS
English teachers support our students' growth in our academic
discipline

211,0.400.e7 .4000 (MS)

Teachers' webinars, workshops, and conferences

The NORTH SHORE IOURNEY - Positive Relationships and a Sense of Belonging
Positioe Relationship and citizenship; Normalizing the appreciation of Difference and Self-Respect;

Open-Mindeil Communication anil Collaboration

Minor texts allow sfudents to see themselves reflected in the
literature; Windou texts offer students a view into other people's
perspectives.

2110-480-e7-5000 (HS)

Updating summer reading selections

ELA focus on open-minded and productive Civil Discourse:
o Speaking and Listening skills must be taught, practiced

and habitually applied
o These skills transfer to professional/personal life
. They help students navigate cordial and honest

disagreement

2110-400-97-5000 (MS and HS)
NCTE membership and English ]ournal
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The NORTH SHORE IOURNEY -- Participation in Interest-Based Elective and Extracuricular Opportunities
Growth in Areas of Personal Interest

NSMS Viking Voice Membership in Columbia Scholastic Press

Association:
o Supports student journalists on a national level for idea

exchanges, standards of success, and possible career paths

2110-400-97-4000 (MS)
CSPA Membership

NSHA Writing Enrichment Designation:
Participating in Writing Contests and/or the NSHS Writing
Enrichment Program broadens student writing opportunities by
providing avenues for publication and authentic audience
through writing contest submissions:

o access to local, regional and national contests spanning
various genres and disciplines

o experimentation with language, enrichment of
vocabulary, and development of voice

. engagemenf recognition, self-expression and critical
thinking

21.1.0-400-97-5000 (Et MS, HS)

Nassau Reading Council Young Authors' Contest

National Council of of Teachers of English

New York State English Council Memberships

HS ELA Media Literacy and News Literacy:
o Build students' capacity as informed and knowledgeable

citizens
o Inform readers of vital current events
o Teach students to fact'check well-known figures, and

how to consume and share reliable information

2110-480-97-5000 (HS)

Overdrive Digital Library subscription:

21st Century Skills help students address the demands of the
research process from the perspective of arguing a claim:

. composing a research question and thesis
o gathering and evaluating sources
o creating a Works Cited
o compiling digital note cards linked to sources
. otganizing an outline
o upholding academic integrity

2110 - 480 -97 -4000 (HS Library)
NoodleTools electronic research platform,
Turnltln.com, and other subscriptions;

The NORTH SHORE IOURNEY -- Wellness
Growth in Self-Empowerment; Growth in Skills for Healthy Liaing

Celebrating the joy of reading helps students process their own
budding identities as confident, empathetic young adults in
pursuit of lifelong learning.

21,10-480-97-4000 (MS)

Updating classroom libraries

The HS Research and Writing Labs connect the IB Learner
Profile traits and the SVOs to the Research Process. In their
student-led reflective conferences, students analyze how
2lst-Century Skills are both requisites and results of their
academic achievements.

271.0-450-97-5000 (HS)

Teacher Resources

13
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Glen Head Elementary School - 2026-2027

Number of Students 377- as of 1210212025

The table below shows the and for the Glen Head School:

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budget

2020-400-10 14 GH-Principal's Office Other
Expenses

1,500.00 1,500.00

2020-450-10 't4 GH-Principal's Office Supplies 1",500.00 1,500.00

2020-490-10 15 GH-Principal's Office BOCES

Services- Copier Lease

'J.,457;16 '1.,457.16

2110-400-10 18 GH-Other Expenses 4,000.00 4000.00

2110-401-10 20 GH-State Mandated Expenses 1,000.00 1,000.00

211,0-410-10 20 GH-Field Trip Entry Fees 4,500.00 4,500.00

2110-450-10 21 GH-Program Supplies 41,460.00 33,960.00

2110-480-1.0 23 GH-Textbooks K-5 6,250.00 6,250.00

2L10-490-10 24 GH-Copier Lease 10,736.52 L0,736.52

261,0-450-10 30 GH-Library Books 12,370.00 12,370.00

2850-450-10 39 GH-Club Supplies 800.00 800.00

Total $85,573.68 978,073.68
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Glen Head Elementary School Executive Summary

The elementary years represent the most critical stage in a child's educational joumey. At Glen Head

Elementary, we are committed to ensuring that every student, especially our youngest leamers, receives

the strong foundation, early intervention" and individualized support they need to thrive academically,

socially, and emotionally. Our work is guided by the goals of the North Shore Journey, and reflects our
belief that early skill development shapes long-term success.

A major priority this year is strengthening early literacy and foundational skills. Glen Head has

implemented a new intervention block designed to provide targeted, small-group instruction for our

youngest learners. This protected time ensures that students receive the explicit instruction, practice, and

support they need to grow confidently and consistently.

Budget codes A-2110.450-L0 and 4-2110.480-10 are essential to this work. These codes fund the supplies,

materials, and instructional tools necessary for our new reading program, as well as the resources

required to support high-quality early intervention. They also allow us to expand our leveled text

collections across K-5, ensuring that every sfudent has access to books aligned to their skill level. As 5th

grade continues to move forward with departmentalizatron, these codes also support the additional

books and materials needed to ensure teachers can deliver strong, targeted instruction in their specialized

content areas.

Professional leaming is another key focus in advancing the goals of the North Shore foumey. Budget

code A-2110.400-10 enables us to send teachers to training that directly strengthens classroom practice.

This includes continued training in the Science of Reading, which supports the success of our new

intervention block, as well as specialized training for our special education staff in research-based reading

programs. By investing in this leaming, we expand our capacity to provide effective early intervention

and increase inclusiveness within our classrooms.

Budget code 4-2110.410-10 supports real-life leaming experiences for our students. Field trips and

authentic learning opportunities help connect classroom instruction to the world around them, foster

curiosity, and support the hands-orL meaningful learning that is central to the North Shore Joumey.
These experiences help students build background knowledge explore new environments, and engage in
joyfuI, memorable learning that deepens their understanding.

Together, these budget allocations represent Glen Head's commitment to early interventiory high-quality

instructiory and meaningful student experiences. By using our resources thoughtfully and strategically,

we ensure that all sfudents, particularly our youngest leamers, receive the strong, supportive foundation

they need as they grow along the North Shore Journey.
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Glen Head Elementary School Narrative

Goals: This budget is aligned with the district's strategic plan with a focus on the North Shore Journey.

The goal of the Glen Head proposed budget continues our mission of supporting Teaching and Learning.

Funds have been allocated for field work so our students may continue to engage in hands-on learning

experiences that deepen and enrich classroom curriculum in innovative and meaningful ways. These

opportunities not only spark curiosity but also help students make real-world connections that
strengthen long-term understanding.

In the coming years, we anticipate the need to replace additional reading carpets throughout the school.

This can be done systematically by grade level to ensure classrooms remain warm, welcoming, and

conducive to early literacy and group leaming.

Looking ahead, Glen Head remains focused on expanding and refining the supports that help our
youngest leamers build strong foundational skills. Continued investment in early intervention, targeted

instruction, and the tools teachers need will allow us to provide a consistent and predictable experience

for every child. By strengthening our early grades, we set students up for long-term growth and success

throughout their entire North Shore foumey.

Equally important is our commitment to nurfuring a school environment where sfudents feel connected,

confidenN and inspired. Through high-quality instruction, meaningful experiences, and a supportive

school community, we are dedicated to ensuring that each child at Glen Head grows as a leamer, a

thinker, and a joyful participant in their own educational joumey. This budget reflects not only the needs

of today but also our vision for the sfudents of tomorrow.
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Glenwood Landing Elementary School Budget - 2026-2027

Glenwood Landing Elementary School - Executive Summary

Glenwood Landing Elementary School is a strong, caring leaming community serving 404 students in
kindergarten through fifth grade. Our goal is to support every child's academic growth and
social-emotional well-being. We honor our community's traditions while preparing students for their
future through high-quality teaching and leaming.

Our work is guided by The North Shore |ournep which helps us focus on meaningful leaming, strong
relationships, student interests, and overall wellness. These areas shape our decisions and support our
commitment to delivering rich, engaging leaming experiences.

This budget continues to provide the resources needed for strong instruction and student support. It also

includes funding for professional development and classroom materials to help us meet students' diverse
needs, especially as we continue to address learning differences that emerged after the pandemic. Our
goal is to inspire curiosity, confidence, and a love of leaming in every student.

Budget Codes Budget
Pages

Description 2025-2026

Approved Budget
2026-2027

Proposed Budget

2020-400-20 1,4 GWL Principal's Expense

Other Expenses

1,650.00 1,650,00

2020-450-20 15 GWl-Principals' Office
Supplies

1,600.00 1,500.00

2020-490-20 15 GWl-Principal's Office
BOCES Services-Copier Lease

1,457.1.6 1.,457.'16

2110-400-20 18 GWL-Other Expenses 6,600.00 5,000.00

2110-401-20 20 GWL-State Mandated Expenses 1,000.00 L,000.00

2110-410-20 20 GWL-Field Trip Entry Fees 5,000.00 5,000.00

2t10-450-20 21 GWl-Program Supplies 31,,449.00 32000.00

2110-480-20 23 GWl-Textbooks K-5 14,869.00 4,750.00

21,1,0-490-20 24 GWL-Copier Lease 10,324.32 10,324,32

261,0-450-20 30 GWl-Library Books 12s00.00 12500.00

2850-4s0-20 39 GWL-Club Supplies 300.00 800.00

Total 686,749.48 $75,981.48
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Glenwood Landing Elementary School - Narrative

At Glenwood Landing School, our vision is to help students become confident, responsible, and

thoughtful leamers who contribute positively to their community. We work together as students, staff,

and families to:

o

o

Support students as they grow into responsible citizens

Create opporfunities for communication, collaboratio& and creative and critical thinking

a

a

Provide instruction that challenges all students and meets their individual needs

Show respect for ourselves, others, and our environment

We want every child to experience leaming that feels meaningful, exciting, and connected to their
interests. Guided by The North Shore Joumey/ we focus on sfudent voice, choice, and engagement while

creating a safe and inclusive environment that values equity and well-being.

We continue to build a school culture where all students feel supported and included. Through careful

analysis of student learning data and ongoing reflectiory we design lessons that meet students where they

are and help them grow. This work supports our school goals, including:

Providing a rigorous academic program

o

a

Increasing student engagement

Ensuring that general and special education programs meet the needs of all leamers

Building confidence and independence through a growth mindset

a

a

18



Departmental Narratives - Instructional - 2026-2027

The North Shore ]ourney

Our work at Glenwood Landing aligns with The North Shore Joumey and its focus on creating assured

experiences in the following areas:

a

a

a

Meaningful Learning and Academic Growth

Positive Relationships and a Sense of Belonging

Interest-Based Opportunities and Extracurricular Experiences

o Wellness

These four areas guide our planning and ensure students receive well-rounded, enriching learning

experiences inside and outside the classroom.

Resource Allocation

To support our sfudents, families, and staff, we carefully considered how to allocate resources in this

yeals budget. Key adjustments include:

A decrease in Principal's Office expenses since these funds were not needed in recent years

An increase in postage costs to support important summer mailings to families

Removal of unused funds for guided reading books, as they are no longer needed due to updated

materials from the new reading program, CKLA

We are deeply grateful for the continued support of the North Shore Schools Board of Education. Your

investment in Glenwood Landing School allows us to provide meaningful, engagin& and high-quality

educational experiences for all students. Thank you for helping us maintain a school environment where

children feel inspired supported and ready to succeed.

a
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High School Budget - 2026-2027

Number of Students 837

(Operations, External Examinations, Professional Development, Family €t Consumer Science, Library) Budget:

Budget Codes Budget
Pages

Description 2025-2026

Approved Budget
2026-2027

Proposed Budget

2020-400-50 14 HS-Principal's Office
Other Expenses

28,487.82 28,364.88

2020-450-50 15 HS-Principal's Office Supplies 8,790.00 8,790.00

2020-490-50 L5 HS-Principal's Office
BOCES Services-Copier Lease

2,957.16 2,957.'t6

2LL0-400-50 18 HS-Other Expenses

Rezular School

54,089.99 57,265.99

211.0-400-53 18 HS-Other Expenses

Family and Consumer Science

675.00 675.00

2110-400-59 18 HS-Other Expenses

Technology
4,300.00 4,600.00

2110-401.-50 20 HS-State Mandated Expenses 127,199.66 137,828.53

21L0-410-s0 20 HS-Field Trip Entry Fees 6,025.56 6,025.56

2110-450-50 2l HS-General School Supplies 29,031.50 29,031,.50

2110-450-53 22 HS-Family and Consumer Science 2180.00 2180.00

2110-450-55 22 HS-Remedial Reading Supplies 523.93 s21,.34

21,L0-450-59 22 HS-Technology Supplies 12s00.00 10,500.00

21,10-490-50 24 HS-Copier Lease 5't,899.12 51,,899.\2

2610-450-50 30 HS-Library Books 15,875.00 1t875.00

2610-490-50 31. HS-BOCES Services

AV-Audio Visual
25,797.52 26,8L4.62

2850-400-50 39 HS-Clubs Other Expenses 1.5,840.00 36,L40.00

2850-450-50 39 HS-Clubs Supplies L5,840.00 9,323.20

Total 9407.012.26 s433,791.90
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High School - Executive Summary

This budget document represents funding for the operation of sdrool offices, mandated expenses, the
Reading and Family/Consumer Science departments and the school library. The focus of our budget
construction was on maximizing opportunities for students to experience the broadest range of
opportunities while engaging in authentic leaming, anchored in a culture of wellness. It includes asset

allocation for classroom fumifure, as well as the required assessment fees associated with mandated
exams for AP and IB courses.

In particular, the budget document supplies support for programming that increases student capacity for
leadership, recognizes achievement, and allows for school leadership to attend to contemporary shifts in
schools and instruction. There is a concerted effort to increase student access to programs that emphasize
prevention and pro-social opportunities at school. These steps aim to foster the development of teaching
and leaming aligned to our district-wide shared values and our North Shore Joumey.

Much of the codes contained in this narrative include supplies and equipment required to run the main
office and to support fulI school activities for students and faculty. Each code has an accompanying short
narrative that describes how the constructed budget supports the overall aims of the building and district.

The North Shore High School enrolls approximately 800 students each year. It offers a wide variety of
courses including Advanced Placement, International Baccalaureate, and College Dual Enrollment
options and has a rich tradition in the creative and performing arts. Understanding cultural diversity and
becoming global citizens are at the core of a North Shore education. A wide array of curricular
opportunities is offered to students. The school values student and family choice with a multitude of
options in all subject areas. The budget supports a rich selection of course opportunities, musical
ensembles, and arts options in dance, theater, and the fine arts. It is supplemented by a rich variety of
after school programming in clubs, arts, and athletics. The school values individualized pathways, and a

multitude of experiences inside and outside of school. The concept of one roof, many roads is part of the
daily North Shore High School experience. Leaming joumeys and pathways are guided by student
interest, choice, and exploration. We are growing our programming in acting/theater, dance,

Mathematics, Technology and Computer Science. The number of students scheduled to take AP and IB
exams will be 1046 this year in May/June 2026. As we expand opportunities, our students take advantage

of the additional options. Our budget sustains our ongoing commitment to supporting the whole student
through rich and varied leaming opportunities.

North Shore High School has received the following awards and designations:
o New York State Reward School
r New York State Outstanding High School
r New York State Compact for Leaming Partnership School
r New York English Council Program of Excellence
o Accreditation for Growth Model by the Middle States Association
o US Department of Education High School of Excellence
o Recognized as One of the Top 24 "Reward Schools" on Long Island for Demonstrating High
Academic Achievement by the NYS Department of Education (Newsday 201.8)
. 2019,2020,202'1.,2022,2023,2024,2025 Best Communities for Music Education
o 2021. National Blue Ribbon as a High Performing School
. 2024 AP Honor Roll Platinum Level (Highest Possible)
o 2024 AP Access School (For Broad Participation & Excellence in AP for all students)
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. 2022,2023,2024,2025 Best High Schools in New York -US News and World Report Designation
o 2025 Graduating Class 119 Graduates eamed NYS Seal of Biliteracy
. 2025 Graduating Class L39 Graduates eamed NYS Seal of Civic Readiness

The budget for the 2026-2027 school year supports the second year of the following enhancements:

o Additional entry to Robotics Toumament for a Robotics team that has expanded membership
and event participation, including NYC first robotics tournament, where they made the final
round against Stuyvesant in Spring of 2024, made it to the intemational robotics event in Houston

o Subscriptions to the New York Times and Wall Street Joumal to support digital literacy and
research across the curriculum

o Our EXCEL program for students who need additional support
o Debate Program participation in our recently re-established debate league
o Budget to support a review of our IB Program
o Expansion of our new science research lab. Our school went to the ISEF two years in a row

High School - Narrative
This budget document represents funding for the operation of school offices, mandated expenses, the
Reading and Family/Consumer Science departments and the school library. The focus of our budget
construction was on maximizing opportunities for students to experience the broadest range of
opportunities while engaging in authentic learning, anchored in a culture of wellness. It includes asset

allocation for student desks and chairs, as well as the required assessment fees associated with mandated
exams for AP and IB courses.

In particular, the budget document supplies support for programming that increases student capacity for
leadership, recognizes achievement, and allows for school leadership to attend to contemporary shifts in
schools and instruction. There is a concerted effort to increase sfudent access to programs that emphasize
prevention and pro-social opportunities at school. These steps aim to foster the development of teaching
and learning aligned to our district-wide shared values.

Much of the codes contained in this narrative include supplies and equipment required to run the main
office and to support full school activities for students and faculty. Each code has an accompanying short
narrative that describes how the constructed budget supports the overall aims of the building and district.

2020-400-50: Principal's Office Other Expenses

This code supports full school activities like Freshman orientafion and the commencement exercises for
our graduates including diplomas, Board and Administrator's caps and gowns, and Moving Up Day
expenses. These ceremonies represent key benchmarks in a sfudenfs experience at our school. Such

activities will work in coordination with the Mental Health initiatives of the Guidance department and
will support the social emotional leaming goal in our district's Strategic plan. This budget area also

supports sfudent workshop training for our Peer Leaders - with an emphasis on care and concem for
others and, for the peer leaders, reaching their human potential. Finally, this budget area supports the
machines for postage and letter folding/inserting in the main office to support family and parental
communication and engagement.
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2020-450-50: Princioal's Office Suuplies

This code supports copy paper, postage, and general office supplies used by the main office to support
building operations. Family and community mailings support our goal of engagement with the
community.

2850-400-50: Hieh School Clubs Other Expenses- Co-Cunicular Clubs

This budget code supports student learning, exploration and journeys beyond the school day. Specifically
it supports the Robotics, Debate and Mock Trial Teams at North Shore High School. These three student
organizafions support leaming aligned to our SVO's and provide sfudents with career readiness in
STEI\4, Law, and the Humanities. In recent years the Robotics, Mock Trial and Debate teams have

achieved local, state and national distinction for their performance at all levels. They have created post
High School opportunities, support academic team collaboration, and offer real world integrated leaming
through their formats. This yeals budget supports an added collaboration with the American Debate
League to offer additional toumaments, student and coach preparations to our growing debate program.

2110-400-50: Other Expenses Regular School

AP B IB "Why" Statement: "Being a Global Citizen is a passport for the minil,"

This budget code supports instructional practices that lead to high-quality teaching and leaming at North
Shore High School; we maintain a commitment to such research-based, world class teaching and leaming
in the International Baccalaureate Programme and Advanced Placement courses. This code supports
equity for our sfudents, in that we offer these advanced courses to all sfudents, as we are open

enrollment/self-select, so long as students fuIfiIl the prerequisite. The Intemational Baccalaureate

Programme provides opportunities for students to challenge themselves through a globally-minded and

interdisciplinary curriculum, in all subject areas. The IB is the central framework that guides our
professional development, approaches to teaching and learning, instructiorL assessment, and supervision.

Offering the IB Programme, in addition to a variety of Advanced Placement courses, enables us to
support students in deep and meaningful ways and achieve national ranking as a High School. We

continue to engage sfudents in a varie$r of learning experiences that foster the development of our Shared

Valued Outcomes; that is how we enhance and develop critical thinking and problem solving as students

collaborate and innovate to solve real world problems.

IB courses cultivate principled, open-minded thinkers and problem solvers, as students research and

write about the topics they choose. As we live in an increasingly changing and interconnected world, an

unpredictable context requires an increased capability for students to engage with complex challenges,

adapt to new scenarios, and develop diverse competencies. Students need skills that make them

employable in an ever-changing world, which is achieved through instruction that evolves; skills and

character are just as important as knowledge. Studies show that the IB curriculum supports
communication, ethics, mindfulness, critical thinking, metacognitiorg collaboratiory creativity and

leadership.

Offering both AP and IB courses help our students succeed beyond their High School experience.

Students build skills and confidence, get into college, succeed in college, and save time and money once

there. Students in AP and IB courses are more successful in college in their graduation rates. Research

shows that sfudents who receive a score of 3 or higher on AP exams typically experience greater
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academic success in college and have higher graduation rates than non-AP students. A large-scale
quantitative study (n = 13,555) investigated the higher education outcomes of IB Diploma Programme
(DP) students in the United States (2008-201.4). Findings showed that92o/o of DP students who graduated
from high school in 2008 enrolled in university within a six-year period, while 78% of students enrolled
immediately after High School. DP students also had high four-year (79%) and six-year university
graduation rates (83% for DP students, compared to 56% nationally) (Bergeron 2015). IB Diploma
Candidates were significantly more likely to persist and to complete college than their non-DP
counterparts.

AP and IB both offer a competitive college admissions credential, recognized widely by colleges and
universities. These courses help build skills and confidence in students, along with time management and
study skills that are needed for future success. Qualitative data indicated that IBDP graduates were better
able to adjust to the rigors of university coursework; students specifically highlighted a number of skills
gained through participation in the DR including critical-thinking, time management and research skills
(Conley, McGaughy, Davis-Molin, Farkas and Fukuda, 20'1.4).

Both the College Board and International Baccalaureate Organization have revision processes for every
course. In the 2026-2027 school year, there are no updates forecasted for AP. The IB training supported in
this code is to be used for courses that will undergo changes, effective September 2026, along with any
personnel changes. Training in a variety of courses is essential to ensure that students are enrolled in
classes that match the most current shifts in those areas. In the 2026-27 budget, the training sessions

requested include: Extended Essay and History (updated course). If AP Human Geography and /or AP
Computer Science Principles rury training will be required for these teachers. Participation by the AP and
IB Coordinators in annual conferences provides for program updates, resources, workshops on best
practices, colloquia on equity, teaching and learning. In turn, the AP and IB Coordinators are able to
implement changes, ensure adherence to regulations, and bring back high quality professional
development and materials for our teachers (in all subject areas), to best support our students. Similarly,
our continued membership in the Guild of IB Schools (GIBS) consortium allows our administration and
faculty to discuss best practices and reflect on programming details with regional colleagues.

North Shore teachers are encouraged to attend conferences and professional workshops in their subject
area, as they maintain relevance, rigor, and timely regulations for our leamers. This code supports North
Shore to maintain engaging leaming and teadring practices, through professional development provided
by the Intemational Baccalaureate Programme and Advanced Placement courses. Budgetary resources

are provided for faculty to attend conferences offered by regional, national, and international
organizations. We support a culfure of continuous growth and improvemen! professional development
remains a critical component to maintaining sfudent-driven and dynamic courses.

ManageBac software is a software program that IBDP sfudents use to reflect upon the ways in which their
community service is tied to their development as a balanced learner. This platform is where students log
their activities and experiences in creativity, activity, and service (CAS), as well as the research and
writing process for the Extended Essay. ManageBac asks students to think deeply about themselves as

well-rounded individuals; the reflective thinking and CAS process pushes students to "think global" and
"actlocal",
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211.0-401-50: State Mandated Expenses

This budget code continues to enable North Shore Schools to support equity for all leamers, as it includes
all assessments required with enrollment in Advanced Placement and International Baccalaureate
courses/ at North Shore High School. The district continues to pay for all such required exams; that is, an

exam that is required with course enrollment. Students are able to challenge any Advanced Placement
exam offered by the College Board, as course enrollment is not required to sit for any AP exam. Students
opt into dual enrollment credit obtainment in a variety of courses available at the High School. Therefore,
students seeking credits in those areas pay partner institutions directly. In May 2026,we will administer
33218 Exams to 203 students in 16 subjects. In May 2026, we are administering 71.4 AP exams to 349

students.These numbers are expected to increase for May 2027 &rc to the possibility of running two new
AP courses along with higher sfudent enrollment numbers.

The overall code increased this year due to projected retention and enrollment increases in Intemational
Baccalaureate and Advanced Placement courses along with the introduction of two new AP offerings: AP
Human Geography and AP Computer Science (both being offered to incoming freshmen). We have
accounted for a historical increase in the cost of exams. The IB candidate registration fee elimination,
effective September 2019, continues to allow for our district to support our students, respecting the

community of taxpayers. By providing access to these exams/ our sfudents are able to save time and
money in college, as they fulfill graduation requirements early, skip introductory classes or required
general education courses. They are also able to access intemships, sfudy abroad, double majors, or even

advanced degrees sooner when they come into their college experience with credits already accounted

for, from Advanced Placement Intemational Baccalaureate exams, and dual enrollment coursework.

2110-450-50: Hish School Program Supnlies

This code supports supplies for faculty copy paper, general supplies, staples, Scantrons as well as

replacement of worn student desks and chairs. The use of general supplies has increased with greater in-
person project-based activities, in class assessments, and preparation for a full range of Regents, AP, IB
and unit examinations. This budget code is aligned to the district strategic goal of Teaching and Leaming.
This year the code included new Choral risers to replace the current risers. The current risers are older
and to ensure the safety of our performers, we are planning to purchase new risers with more stable

platforms.

2llO-490-5O: Hieh School Copier Lease

This code is exclusively in support of the copier lease agreements for all departments at the High School.

2110-400-53: Other Expense Family and Consumer Science-Services

The school maintains and supplies sewing machines and shears for students in the fashion and textiles
courses as well as knives for the culinary program. The High School maintains an active and functional
culinary and fashion textiles classroom space. It is used by both the FACS program and the Life Skills
program to support college career/ and independent living readiness.
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2110-450-53: Other Expense Family and Consumer Science- Program Supplies

The FACS program supports courses in culinary arts, baking sewing and a new course in human
development. We have also expanded use of the FACS room to support the Life Skills program. This code
supports the yearly food, supplies, and resources to support the program and different course offerings.

2110-450-55: Remedial Reading Supplies

The reading program supports 20 students in individual and small group classes. Each student has a
program customized based on their reading assessments and the supplies here help to expand the
seryices in regard to technology that support reading instruction. These include resources, books and
subscriptions to develop reading skills and strategies.
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Mathematics Budge t K-12 - 2026-2027

* These Budget lines reflect only the Math portion of the Elementary Budgef the remainder is shared with Science.

Mathematics BudgetK-Lz - Executive Summary
The primary expenditures of the Mathematics Education department budget codes revolve around

supplies, digital resources and competitions necessary to carry forward the instructional and curricular

vision of the District.

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budeet
2020-400-94-5000 1,4 HS Director Other Expenses 250.00 250.00

2020-450-94-5000 15 HS Director Supplies 100.00 100.00

2110-400-94-5000 19 HS Department Other
Expenses

't4,068.00 13,668.00

2110-450-94-5000 22 HS Department Supplies L,750.00 L,750.00

2110-480-94-5000 23 HS Department Textbooks 1,000.00 s00.00

2020-400-94-4000 1,4 MS Director Other Expenses 250.00 250.00

2020-450-94-4000 15 MS Director Supplies 100.00 L00.00

2Ll0-400-94-4000 19 MS Department Other
Expenses

1'1,,222.50 L0,M2.50

2110-450-94-4000 22 MS Department Supplies 1,000.00 1,000.00

2110-480-94-4000 23 MS Textbooks s00.00 500.00

2110-400-96-0000'+ t9 Elementary Department
Other Expenses

30,368.44 39,677.72

2L10-450-96-0000'r 22 Elementary Department
Supplies

45,822.78 42,437.57

2110-480-96-0000* 23 Elementary Department
Textbooks

400.00 2,000.00

Total $106,831.72 fi112,675.79
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Budget Code Impact on Student Learning

2110-450-94-5000 o Includes review materials for AP, IB and Regents Exams.
o Supplies for the HS Math classrooms to support instruction towards

building expert-joyful-independent learners as well as create

authentic learning experiences.

2L10-400-94-5000 o

a

Includes digital resources to make leaming and assessment

accessible to students of all abilities and readiness. This also allows
for data tracking to better individualize instruction.
Entry fees and memberships to Mathletes, a variety of local and
national math competitions and Long Island Math Fair.

2L10-450-94-4000 Supplies for the MS Math classrooms to support instruction towards
building expert-joyful-independent learners as well as create

authentic leaming experiences.

2110-400-94-4000 a

a

lecludes digital resources to make learning and assessment

accessible to students of all abilities and readiness. This also allows
for data tracking to better individualize instruction.
Entry fee to competitions such as Math Olympiads, AMC,
MoMathalan, Long Island Math Fair.

2110-400-96-0000 a Lrcludes digital resources used to support instruction, build fluency
and make leaming and assessment accessible to sfudents of all
abilities and readiness. This also allows for data tracking to better
individualize instruction.

2110-450-96-0000 a

o

Replenish consumable resources used by our students each year.

This includes workbooks for grade 1-5 and instructional materials
for kindergarten.
Supplies for the Elementary Math classrooms to support instruction
towards building expert-joyful-independent leamers as well as

create authentic leaming experiences.

Departmental Narratives - Instructional - 2026-2027

Cost saving measures:

o I have expanded our use of Magma Math to grades 3-5. We now have a district license for grades

3-12. This led to a cost savings for Middle School and High School. The price per pupil went from

$15 to $10. This is a cost savings of $2,960.00 at the Middle School and High School level. With

some of the savings, I am proposing adding eMathinstruction subscriptions to help support the

curriculum shifts made when going from Common Core Standards to Next Generation Learning

Standards. It still comes out to an overall savings of about $1,000.00 even with the addition of

eMathinstruction subscriptions.
o Decrease in the amount of replacement textbooks needed as we have moved to mostly teacher

created materials on the secondary level. This is a savings of $500.00.
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Decrease in the cost of the consumable elementary workbooks since we now have a reserve with
this being the third year of the new edition. This is a savings of $3,385.2'1..

Budgetary Increase:

r At the elementary level, we have subscribed to Magma Math for grades 3-5 which is a digital

platform that focuses on the student process. It provides a bank of questions that are

differentiated at various levels, can be translated into over 120 languages and has text to speech

options (also in several languages). This allows us to accommodate the various student needs in
our classrooms and put focus on their mathematical process while collecting valuable data in real

time. It also provides support for student preparation for Computer Based Testing.

o Our digital subscription for Mathodology has also increased due to a change in what the

company charges for licenses. There was an increase of $50-$100 per license from the previous

year. This is an increase of over $4,000.00.

o With our increasing enrollment and special education needs, there is an increase to the funds

allotted for replacement books on the elementary level.

Mathematics Budge t K-12 - Narrative

Department Overview - Mathematics

The core of our mathematics department lies in a shared instructional philosophy, as expressed in The

North Shore K-12 Mathematics Teaching and Leaming Philosophy. This philosophy, developed

collaboratively by educators and administrators, emphasizes researdr-backed strategies that facilitate

exploratory learning. Our lesson structures are designed to engage students in a meaningful way,

allowing them to practice and reflect on new concepts. This resonates with the North Shore foumey's
commitment to authentic leaming, where educators help students move towards deeper understanding

and independence.

In line with our instructional philosophy, we

prioritize the essential elements of Problem

Solving: Attitudes/beliefs, Metacognition, Skills,

Processes, and Concepts. These elements are

mirrored in the North Shore foumey's focus on

continuous growth, metacognitive learners, and

resilience, ensuring that all students engage in
authentic leaming that develops life-long
leamers.
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Description of Mathematics Expenditures

To support this, we invest in subscriptions to online resources (2020-400-94-5000, 211.0-400-94-4000,

21,10-400-96-0000) that provide vital materials tailored to meet the diverse needs of our student body,

promoting both engagement and enthusiasm in mathematics. This aligns with the North Shore fourney's
section on Normalizing Self-Respect and Appreciation of Differences/ ensuring that all students have

access to enriching mathematical experiences that foster a sense of belonging.

Moreover, our department's supply expenditures (2110-450-94-4000,2110-450-94-5000, 2110-450-95-0000)

support the development of classrooms that nurfure sfudents as Problem Solvers and Communicators. By

utilizing tools such as mini whiteboards, poster dry-erase boards and clear pocket "communicators," we

create environments where thinking is made visible. This collaborative and interactive approach echoes

the North Shore foumey's emphasis on positive relationships and citizenship, fostering a learning

atmosphere where students leam to contribute positively to their classroom community.

At the secondary level, we have transitioned from traditional textbook purchases (2LL0-450-940-4000,

2IL0-450-94-5000) to teacher-created resources and online materials, we embrace a personalized learning

environment. This initiative reflects the North Shore Journey's goals of empowering students to become

metacognitive learners who leverage their strengths, welcome feedback, and develop a passion for

lifelong leaming.

At the elementary level, we recently moved to the second edition of.the think!Mathematics program and

have new textbooks. Any textbook funds (21,10-480-96-0000) will be used to replace or order additional

copies of the textbook, as needed.

By intertwining our mathematics instruction philosophy with the North Shore Joumey framework, we

ensure that our students not only grow academically but also develop the skills and mindset necessary to

thrive in a complex world. This holistic approach reinforces our commitment to nurturing the whole

ctrild, ensuring that every student can embark on their own journey after their North Shore experience.
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Middle School Budget - 2026-2027

Budget Codes Budget
Pages

Description 2025 -2025

Approved Budget
2026-2027

Proposed Budget

2020-400-40 14 MS-Principal's Office Other
Expenses

6,707.84 L'1.,730.76

2020-450-40 15 MS-Principal's Office Supplies 4300.00 3,300.00

2020-490-40 15 MS-Principal's Office BOCES

Services-Copier Lease

'1.,457;16 '1,457.16

2110-400-40 18 MS-Other Expenses Regular School L],,027.00 11,727.00

2110-400-43 18 MS- Other Expenses Family and
Consumer Science

480.00 480.00

2110-400-49 18 MS-Technology Other Expenses 4,065.00 4300.00

21L0-401,-40 20 MS-State Mandated Expenses 2500.00 2,500.00

2110-410-40 20 MS-Field Trip Entry Fees 5,600.50 6,600.50

2110-450-40 21 MS-General School Supplies 29,L00.00 28,100.00

21L0-450-43 21 MS-Family and Consumer Science

Supplies

4,500.00 4,500.00

2110-450-45 21 MS-Remedial Reading Supplies 900.00 900.00

2110-450-49 21 MS-Technology Supplies 2850.00 12,400.00

21L0-490-40 24 MS-Copier Lease 't6,264.76 L6,264.76

2610-450-40 30 MS-Library Books 9,500.00 9,500.00

2610-490-40 31 MS-BOCES Services AV-Audio
Visual

8,190.83 8,518.45

2850-450-40 39 MS-Clubs Supplies 2,380.00 2,380.00

Total $115,823.09 $724,658.63
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Middle School Executive Summ ary
The Middle School years represent a pivotal stage within the K-12 continuum, marked by significant

academic, social, and personal growth. This period acts as an essential transition, guiding sfudents from
the structured, closely supported environment of Elementary School into the greater independence and

rigor of High School. At North Shore Middle School, we remain mindful of the distinct challenges and

opportunities inherent in this phase, and we continue to support students' development through the core

pillars of the North Shore Journey.

In our commitment to Meaningful Learning and Academic Growth, we remain focused on strengthening

students' academic skills and deepening their mastery while fostering expert, joyful, and self-directed

leamers. Through thoughtfully designed experiences that emphasize purposeful and authentic learning,

we aim to help students not only achieve academically but also engage meaningfully with content,

applying their understanding in real-world ways. Elective courses and extracurricular opportunities
rooted in student interests continue to provide avenues for exploration, excitement, and ownership of
learning.

Middle School is also a time when students build identity and forge connections. By centering positive

relationshipg active citizenship and a strong sense of belonging, we create a supportive community
where all students feel seen and encouraged. We work to normalize the appreciation of individuality,
respect for oneself and others, and open-minded collaboration. These practices help sfudents embrace

differences and develop the interpersonal skills that will serve them both in school and throughout life.

This stage is equally important for establishing habits that contribute to lifelong well-being. We continue

to promote self-empowerment and the skills associated with healthy living so that students cultivate

resilience, confidence, and the knowledge needed to support their physical and emotional health. By

prioritizing the whole child" we help prepare students for the demands and opportunities that await them

in High School and beyond.

This year's Middle School budget narrative maintains the same focus as last year: allocating resources in a

thoughtful and intentional manner to uphold the North Shore foumey and support students' academic

and personal growth. We are largely sustaining revenue-neutral codes, stewarding funds carefully and

responsibly, while ensuring that students receive the support they need. This approach reflects our

continued commitment to fostering student success in a financially sound and sustainable way.

32



North Shore fourney Goal Budget Code Budget Priorities

Meaningful Leaming & Academic Growth

Growth in Academic Proficiency and Mastery

Growth as Expert-Joyful-Independent Leamers

Meaningful and Authentic Learning

Participation in Interest-Based Elective and
Extracurricular Opportunities

Growth in Areas of Personal Interest

A-2170-450-45,

A-261.0-450-40,

A-2610-490-40

A-2110-41.0-40

A-26L0-450-40,

A-2670-490-40

A-2710-400-43;

A-2110-450-43

A-21t0-400-49

A-2110-450-49;

A-2850-450-40

Leveled readers, Wilson assessments

Book Collection
Online Databases

Field Trips

Book Collection
Online Databases

FACS materials and maintenance of
equipment

Coding software licenses

Tech electives and extracurricular materials

Positive Relationships and a Sense of
Belonging

Positive Relationships and Citizenship

Normalizing the Appreciation of Difference
and Self-Respect

Open-minded Communication and
Collaboration

Wellness

Growth in Self-Empowerment

Growth in Skills for Healthy Living

A-2610-450-40,

A-2670-490-40

A-2110-410-40

Book Collection
Online Databases

Field Trips

Departmental Narratives - Instructional - 2026-2027

The Middle School years are a critical juncture in the K-12 education joumey, marking a time of rapid

academic, social, and personal development. These years serve as a bridge, helping students transition

from the structured support of Elementary School to the increased independence and complexity of High
School. At North Shore Middle School, we recognize the unique challenges and opportunities of this

period and are committed to fostering students' growth through the key pillars of the North Shore

Joumey.
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To ensure Meaningful Leaming and Academic Growth, we prioritize cultivating academic proficienry
and mastery while encouraging students to develop as expert, joyful, and independent learners. By

designing experiences that promote meaningful and authentic leaming, we prepare students not only to

succeed academically but to engage deeply with their educatiory applying their knowledge to real-world
contexts. Opporfunities for interest-based electives and extracurricular activities allow students to
explore and grow in areas of personal interest, fostering a sense of excitement and ownership in their
learning joumey.

Middle School is also a time for students to develop a strong sense of identity and connection. By

emphasizing positive relationships, citizenship, and a sense of belongin& we create a nurturing
environment where sfudents feel valued and supported. We work to normalize the appreciation of
differences and self-respect, encouraging open-minded communication and collaboration. These efforts

help students understand and embrace diversity, equipping them with the interpersonal skills needed for

a global society.

The Middle School years are essential for laying the foundation for lifelong well-being. We promote

growth in self-empowerment and skills for healthy living, ensuring students build resilience, confidence,

and the tools to maintain both physical and emotional wellness. By focusing on the whole child, we

guide our students to thrive in these formative years and beyond, preparing them for the challenges and

opportunities that lie ahead in High School and life.

This year's Middle School budget narrative focuses on thoughtfully allocating resources to support the

North Shore Joumey, priorittzing academic and personal growth for our students. We are generally

maintaining revenue-neutral codes, ensuring that funds are used judiciously and sustainably, while

supporting our sfudents' development underscoring the value we place on nurturing their growth in a

financially responsible manner.

Codes A-2L10-400-43, A-21.L0-400-49, A-21.L0-450-43, A-2L10-450-49, and 4-2850.450-40 continue to fund

our vibrant elective offerings, including technology-based courses such as Lego robotics as well as our

Family and Consumer Science (FACS) program. These allocations remain essential for securing the

supplies and materials that allow students to fully participate in electives and extracurricular

opportunities that support the North Shore fourney's emphasis on Growth in Areas of Personal Interest.

Through these courses, students are able to explore and strengthen their interests, talents, and possible

future career directions. They engage in hands-on, applied leaming that builds technical proficiency

while nurturing creativity, collaboratior; problem-solving, and critical thinking. These experiences

meaningfully enrich students' overall education, giving them space to pursue what genuinely excites

them and contributes to their personal development.

At the same time, the rising costs of necessary supplies-such as food ingredients for FAC$ robotics

components, software subscriptions, and wood for technology projects-continue to create challenges.

Our teachers consistently work to adjust and redesign units in inventive ways to ensure that students still
receive high-quality, engaging learning experiences within the available resources.
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Codes A-2110-450-45, A-26\0-450-40, and 4-2610-490-40 continue to play a key role in supporting

students' Growth in Academic Proficiency and Mastery by ensuring access to essential resources such as

databases, a robust library collection, and leveled reading materials. Teachers rely on these tools to

strengthen students' command of academic language, deepen their grasp of core ideas, and reinforce the

habits that lead to sustained success.

Our library, intentionally curated with students' interests in min4 also significantly contributes to

Growth in Areas of Personal hrterest. By providing engaging and relevant titles, we encourage students

to select books that connect to their lived experiences and passions. This increases overall readership and

helps cultivate a genuine enthusiasm for reading. The warm, welcoming library space allows students to

explore who they arq build confidence in sharing their own stories, and develop empathy for

others-supporting Positive Relationships & Citizenship as well as Normalizing Self-Respect and the

Appreciation of Difference.

The range of databases available-spanning multiple disciplines-gives students opportunities to engage

in Meaningful and Authentic Learning Through Real-World Connection and Application. Whether

researching jazz musicians in music, arlralyzing contrasting perspectives in Englisll investigating

historical topics for National History Day in social studies, studying the electromagnetic spectrum in

science, or exploring classical civilizations in Latiry these tools enable students to make concrete links

between classroom leaming and the wider world. These activities nurture thoughtful analysis, civil

discourse, and respectful dialogue, reinforcing Open-Minded Communication and Collaboration.

High-interest texts and leveled reading selections, combined with ongoing reading assessments, continue

to support Growth as Expert-Joyful-Independent Learners. By offering materials that align with each

student's current readiness, we empowqr them to become confident leamers who value feedback,

recognize their growth, and take pride in their progress. These tailored leaming experiences help

students develop metacognitive skills, tap into their strengths, and approach challenges with
perseverance-promoting a resilient mindset and a lifelong love of leaming.

These resources allow teachers to create a rich and responsive leaming environment that advances

academic development while helping students flourish as independent, curious thinkers prepared for

success both in school and beyond.

Code 4-2110-4\0-40, which supports student field trips, continues to be a vital resource in advancing

several priorities of the North Shore Joumey. Field trips create opportunities for Meaningful and

Authentic Learning Through Real-World Connection and Application by taking classroom leaming

beyond the school walls and immersing sfudents in hands-ory real-world contexts. These experiences

strengthen students' understanding of academic concepts and provide meaningful ways to apply their

knowledge in varied environments.

Field trips also promote Growth as Expert-Joyful-Independent Leamers by sparking curiosity,

encouraging students to explore freelp and engaging them in active learning that is both enjoyable and
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self-directed. Students are able to pursue areas of personal interest in authentic settings, helping them see

how their leaming connects with their passions and possible future career paths.

In addition, these experiences enhance Positive Relationships & Citizenship. Through shared experiences

and interactions with the wider community, students learn collaboratiory develop trust, and gain a
clearer understanding of how they can contribute positively to both their school environment and the

broader world.

Codes A-2020-490-40, A-2L70-490-40, A-2L10-450-40, A-2110-400-4O and A-21I0-40L-40 continue to offer

important indirect support for our North Shore Joumey by ensuring that office staff and teachers have the

supplies and professional resources they need. While items such as copy machine contracts and paper

may seem unremarkable, they are essential to the dayto-day functioning of the school. These resources

make it possible for teachers to prepare instructional materials, carry out effective lesson planning and

handle routine administrative responsibilities efficiently,

36



Departmental Narratives - Instructional - 2026-2027

Performirg Arts Budget - 2026-2027

Performirg Arts Executive Summary

Meaningful experiences in the afts nurtutes social anil emotional well-being, cultiaates creatiae and

innoaatioe thinking and supports stuilents' capacity to engage fully in the world.

-Fine I Performing ArtsWhy Statement

The Fine & Performing Arts Department's vision is deeply aligned with the district's North Shore

fourney and its commitment to supporting the whole child-academically, socially, emotionally, and
creatively. Our programs are designed to offer sfudents rich artistic experiences that foster curiosity,
empathy, critical thinking, collaboration, and self-expression.

Budget Codes Budget
Pages

Description 2025-26

Approved Budeet
2026-27

Proposed Budeet

2020-400-92 1,4

Director of Fine and Performing
Arts Other Expenses 450.00 4s0.00

2020-450-92 15

Director of Fine and Performing
Arts Office Supplies 2,475.00 2,475.00

2110-200-92 18 DW Music Equipment 12,000.00 74,842.33

2110-20L-92 18 DW Art Equipment 5,100.00 0

2110-400-92 19 DW Music Other Expenses 39,105.00 40,365.00

2110-401,-92 20 HS Art Other Expenses 4,790.00 5,995.00

2110-402-92 20 DW Theatre Other Expenses 44,500.00 M,645.00

2110-403-92 20 HS/I\4S Dance Other Expenses 2,250.00 2,250.00

2110-450-92 22 DW Music Supplies 30,797.00 54,060.00

2110-451,-92 22 HS Art Supplies 22,264.00 28,'1,49.00

211,0-452-92 22 DW Theatre Supplies '1,,760.00 \,760.00

2LI0-453-92 22 HS[\4S Dance Supplies 5,49'1..00 5,491.00

2110-480-92 23 DW Music Text Books 4,884.00 3,784.00

Total $1.75,866.00 $204,266.33
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The proposed budget sustains the district's longstanding investment in the arts while supporting
continued program growth.

This budget ensures our ability to:

o Implement a rigorous, standards-based curriculum in all arts disciplines
o Promote reflective practices, creative problem-solving, and innovative thinking
o Advance our work with the Universal Design for Learning (UDL) framework
o Support arts educators with professional resources and development
o Provide students with authentic performance and exhibition opportunities

Our mission remains steadfast to offer meaningful, inclusive arts experiences that help students develop
lifelong creative habits of mind and engage joyfully and fully with the world around them.

Performing Arts Narrative

The following budget codes outline how funds will support the ongoing success, innovation, and
sustainability of our K-12 Fine & Performing Arts programs.

Directoy's Office - Other Expenses (A2020-400-92')

Participation in professional organizations and countywide meetings ensures that the district's programs
remain current, connected, and aligned with best practices in arts education. These memberships provide
access to festivals, researcfu professional journals, and collaborative problem-solving with arts leaders
across Nassau County.

Includes Memberships To:
ASA, NYSATA, NAE& NAfME, NMEA, Nassau NYSCAME

Budget Change:

a No changes requested for this code.

Ditectoy's Office - Supplies (A2020 - 450-92-0000)

Supplies necessary for office operations, department events, and teacher professional development are

purchased throughout the year. Items include ink cartridges, file folders, binders, dividers, and

instructional texts.

Budget Change:

o No changes requested for this code.
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District-Wide Music Equipment (A2110-200-92-0000)

This code funds essential equipment purdrases and replacement of aging instruments and instructional
materials.

Budget Changes:

o Added 62,842.33 to this yeay's budget to replace High School choral risers
o Continued support for district-wide music equipment maintenance and replacement

Music Program-Other Expenses (A2110-400-92-0000)

This code supports instrument rentals, festival participatiory instructional technology, and teacher
professional responsibilities.

Funds support:

. NYSSMAv All-County, All-State, LISFA, NYSBDA participation
o SmartMusic teacher and student subscriptions
o TRI-M National Honor Society sponsorships
o Required teacher attendance at student performance events

Budget Changes:

o Added $320 for NYSSMA Manual annual subscriptions
o Increased membership fees by $500 (NAfME, NMEA)
o Increased SmartMusic teacher subscriptions by $40
o Increased SmartMusic student subscriptions by $400

High School Art-Other Expenses (A2110-401-92-0000)

This code supports maintenance of district-wide visual arts equipment (kilns, cameras/ enlargers) and
covers exhibition participation fees.

Budget Changes:

o Added $900 for silver recycling service in the photo lab
o Added $75 for Hecksdrer Museum student registration
o fncreased teacher membership fees by $230

Dishict-Wide Theatre - Other Expenses (A2110-402-92 I 2110-402-92-0000)

This code covers licensing, scripts, cosfumes, dry cleaning, props, materials for set design and stipends
for professional musicians supporting the High School musical.

Budget Change:

o Added S145 for teacher membership fees
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High School / Middle School Dance - Other Expenses (A2ll0-403-92)

This code funds teacher participation in professional organizations and dry cleaning of dance costumes.

Budget Change:

o No additional changes requested for this code.

District-Wide Music Supplies (A2110-450-92-0000)

This budget supports the purchase of essential instructional materials, including reeds, strings, recorders,

ukuleles, choral binders, repertoire, and general music instruments.

Budget Changes:

o Added $14,825 for High School band instruments
o Added $6,838 for High School marching band instruments
o Added $1,600 for Middle School ensemble room recording equipment

High School Art-Program Supplies (A2110-451-92-0000)

Annual replacement of art materials is essential given the consumable nature of visual art supplies. Items
include clay, paint, canvas, brushes, film, chemicals, paper, and various studio tools.

Budget Change:

o Returned $3,000 from STEAM program allocations back into the HS Art Supplies budget
o Added $5,885 for 1"0 cameras for the High School photo lab
o Continued support for HS photo lab equipment maintenance and replacement

District-Wide Theatre Supplies (A2110-452-92)

This code supports consumable theatre supplies such as paints, textiles, lighting gels, hardware, and
batteries.

Budget Change:

o No changes requested for this code.

HS/MS Dance Supplies (A2110-453-92-0000)

Funds support costume purchases and supplemental instructional supplies needed for the Middle and
High School dance curriculum.

Budget Change:

o No changes requested for this code.
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District-Wide Music Textbooks (A2110-480-92-0000)

This code funds elementary instrumental method books and textbooks for Music Theory and AP courses.

Budget Change:

o Reduced $1,100 for the 2026-27budget
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Physical Education, Health, Recreation, Intramurals and
Athletics - 2026-2027

Budget Codes Budget
Pages

Description 2025-2026

Approved Budget
2026-27

Proposed Budget

2020-400-91, 1.4 Director of Athletics Other Expenses 250.00 250.00

2020-450-91, L5 Director of Athletics Office Supplies 2,300.00 2.300.00

2020-490-91. 15 Director of Athletics
BOCES Copier Lease

2,029.84 2,029.84

21,10-401,-91 20 Phvsical Education Other Expenses 800.00 800.00

211,0-451.-91. 22 Physical Education Supplies 10.698.00 L0.698.00

Sub Total 976,077.84 $L6,077.84

Co-Curric. &
Athletics

2855-1"50-90-21,61 40 Athletics Stipends 25,832.00 25,832.00

2855-150-91 40 Interscholastic Coaching Salaries,

Plavoff Pay and Supervision
984,700.00 1,015,050.00

2855-1,60-91,-31,61 40 Clerical Salary 75,939.00 77,438.00

2855-L61,-90 40 Sport Physical-Registered Nurse 11,,750.00 11,750.00

2855-200-91, 40 Sports Equipment 15,000.00 0

2855-400-91 40 Interscholastic Other Expenses 1,49,732.00 170,296,00

2855-450-91, 40 Interscholastic Supplies 66,000.00 81,000.00

2855-490-91"-1309 40 Interscholastic BOCES fees 1.40,277.00 1.59,500.00

Sub Total $1,469,230.00 $1,540,866.00

Total $1185,307.84 $1,555,943.84

2850-151 39 Co-curricular Intramurals 18,375.00 18,375.00

71,40-450 43 Community Rec. Supplies 7,250.00 7,250.00

71,40-1,50-91, 43 Community Rec. Salaries 1&37s.00 L8,742.00
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Physical Education, Health, Recreation, Intramurals
and Athleti cs - 2026-27

Budget Narrative

The North Shore School Districts Physical Education, Health Department and Athletics is comprised of 21.

teachers, 100 coaches and 92 teams. Strong athletic programs instill a sense of pride in school and

community. These programs teach lifelong lessons and skills of communication, collaboratiou problem
solving, commitment and facilitate the physical and social emotional development of our students. We

continue to develop the culture of the North Shore school community to empower our student body.

As members of the North Shore Athletics program, our students are given an exceptional High School

educational experience due to the important values instilled in the physical, health education and athletic
department. The values taught through the North Shore Athletic program include collaboratiory
sportsmanship and citizenship, respect for self and others, problem solving dedicatioru commitment
trustworthiness, loyalty, responsibility, integritp faimess and doing one's best regardless of the outcome.

The skills that are naturally embedded in athletics prepare our students for experiences they encounter in
their post High School years.

Many of these values are often called intrinsic because they are very much a part of what a successful

program teaches. The North Shore Athletics and Physical Education programs are aligned with the

Shared Valued Outcomes, which irreplaceably benefits the educational experiences of all our
athletes/students. Through integration of the Shared Valued Outcomes, everyone's efforts encourage our
sfudents to strive to do their best as individuals, students, teammates, and members of the community.

Integrated into the goals of our Athletic Department is the importance of our student athletes leaving this
district with the understanding that the Shared Valued Outcomes played a vital role in their development
and maturation into young adults. The Athletics Department has been able to provide very positive
experiences for the athletes in large part because of the support that has been provided by the

administratiorV staff, and community.

North Shore prides itself on providing a purposeful, relevant and 21't century education that is
student-centered, inquiry-based and aimed at excellence. Using best practices for contemporary learning,
we strive to uncover each child's best self, using our districfs Shared Valued Outcomes to develop
leaders who are well-balanced, adaptable, responsible, and informed citizens of the world. The three

pillars of the strategic plan focus on goals in the following areas:

* Teaching and Leaming
* Equity for All Learners
* Social-Emotional Leaming
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Teaching and Learning

Together, we will build a contemporary leaming environment that inspires and reflects the natural
delight and curiosity of our K-12 learners where sfudent voice and ownership of learning are fostered
and empowered through individual choice, active engagement, and purposeful challenge.

As a department, we will continue to develop our profession and look at the best ways to continue
maximizing time to facilitate and foster active student engagement and discovery in physical educatiory
health educatiorg intramurals, and recreation. Within our K-12 health education program/ we will
continue focusing on promoting self-confidence and independence. Across all disciplines, we will
continue striving to create relevant, purposeful, and challenging opportunities for students to take

ownership of their learning by exploring their passions, maximizing their individual growth, and

demonstrating their leaming to authentic audiences. Through our 92 teams, we will continue to develop
the learning process and growth in our districts SVO skills and dispositions.

Within the physical and health education program, we will analyze data through the lens of Wellness.

Our program is more critical now than ever and will continue to value best practice. Throughout the

department, professional development opportunities will lead to high caliber opportunities within the in-
persorL hybrid, or fully remote program. In physical and health education and athletics, our department
will promote outdoor learning and stress the value this initiative provides for our students. We will work
as a collective group to encourage our leamers at all levels to understand the'why' to which they are

leaming and deepen their thinking.

Equity for All Learners

Given that a culture of connection and sense of belonging are foundations for a healthy school
community, we will build a safe environment that emphasizes acceptancg equity inclusivity, culfural
competency, and a respectful, open exchange of ideas for all leamers.

We provide opportunities for all leamers, especially at the Middle School level, with their adopted

philosophy. This gives students of all abilities the chance to meet some success and participate in
extracurricular activities. By offering intramurals throughout all five buildings, we can offer clubs and

activities for a wide range of student leamers. These programs will ensure equitable access and

opportunity to all offerings across the entire program. We will continue to maintain lofty expectations

and celebrate our students and teams' successes at the award dinners for athletics and physical education,

Within our athletic programs, there are various internal mentorships molded. These relationships will
help encourage our students to continue to develop their Shared Valued Outcomes in another

environment.

Engagement complements physical and health education and athletics seamlessly. We need to provide
opportunities for students to meet their needs and interests. Within physical and health education and

athletics, our students are engaged. We offer various intramural programs at all levels, clubg sports, and

electives to allow for exploration. Continuing to provide what is currently in place will increase

engagement and overall positive relationships and well-being.
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Social-Emotional Learning

We will enact the development of students' social and emotional well-being by teaching self-awareness,
self-management, social awareness, relationship skills, and reflective, responsible decision making within
a nurfu ring environment.

Physical Education, Health Education and Athletics all contribute to building the whole child. As a
deparfment, we will continue to focus on the Wellness of our student athletes. We will instill self-esteem,

confidence and leadership at an early age and continue to develop common language and skills
throughout their North Shore years. Engaging in a continuous review and analysis of Wellness programs
through data will increase developing our sfudents' social-emotional learning. These three programs
build a culture where sfudents feel safe, nurtured, and aspired.

There are numerous reasons for continuing to provide the North Shore Physical Educatioru
Health Education and Athletics program with a sound responsible budget like previous years such as:

Students who participate in activity programs tend to have higher grade point averages/ better
attendance, lower dropout rates and fewer discipline problems

Develop qualities students need to become responsible adults, productive citizens, and skilled
professionals

o Mental and physical health are improved through activity

o Foster success in later life

r Encourage student voice and increase communication skills

. Promote activities that support, engage, and inspire a diverse sfudent body

o Continuing to offer opporfunities to engage in purposeful play, discovery, and productive

struggle

o Promote a school culfure that is safe, nurturing, and aspirational

Budeet Code: 71.40-450- Communitv Rec Supolies

The communit5r recreation supplies budget is used for small equipment for our weight room. Improving
the weight room year by year benefits our students and student athletes. Students, faculty, and staff
utilize this space before and after school throughout the year. This equipment will lead to more students

and faculty utilizing the weight room to improve their overall Wellness, while managing current
stressors. This budget code will ensure equitable access to extra-curricular opporfunities for all sfudents.

Budeet Code: 7 L40-150-91 - CommuniW Recreation

The community recreation program has been offered for any student interested in utilizing the space after
school throughout the year. Consistent hours are scheduled throughout the week to encourage students

to participate in team sport activities, weight training, fikress, and wellness activities. It has benefitted the

a

a
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health and well-being of a wide range of students. Not only has it benefitted our athletic programs, but
this opportunity has also benefitted all students at North Shore. This program is relevant and purposeful
for our school community. The recreation program is focused on sfudent wellness, resilience, and
engagement in healthy behaviors.

Code: 2855-490-91-1309- Interscholastic BOCES Fees

Interscholastic Athletics is funded by each school district to BOCES. All scheduling, officials, ruling body
of athletics, championship sites, and video programming are funded by our district. This will promote
the Athletics Department by providing numerous opportunities and growth for our student athletes.
Scheduling through BOCES for all levels of the North Shore Athletics department will ensure equitable
access to extra-curricular opportunities for all students.

Code: 2855-450-91- Director of Athletics Office Supplies

The supplies, equipment, and uniforms are required for the well-being of our student athletes. The
Athletic Department must ensure the safety of our athletes with their uniforms and equipment used and
provided across all athletics realms. This will enhance student engagement and commitment. Within the
scope of safety from the Middle School and High School it is critical we allocate funds for current
equipment approved and recommended by the National Operating Committee on Standards for Athletic
Equipment.

Code: 2855-400-91- Interscholastic Other Expenses

For the safety of our student athletes, a full-time trainer is provided to the district. This position is

essential to keep our student athletes healthy during their season. Our athletic trainer can refer student
athletes to various specialists as well as physical therapists if need be. This position has been essential for
our student athletes' health. AEDs are mandated by New York Statg and it is the Athletic Departmenfls
responsibility to maintain all32 machines. There is a machine accessible for every athletic team as well as

every school building. Replacing batteries is a yearly state mandate.

Reconditioning equipment is a requirement of the athletic budget. Sending out equipment for this service

year to year ensures the safety of our student athletes. Reconditioning football helmets, all lacrosse

helmets and shoulder pads prolong the life of these items.

Providing a doctor at all home and away football games across all levels was a recommendation made by
the district. This has been a critical asset in dealing with injuries, especially regarding concussions. The

additional medical support at these games has been an invaluable resource to support our student
athletes, coaches, and parents.

Every year we celebrate our student athlete's successes with athletic letters, certificates, and plaques.

Athletes are recognized for demonstrating commitment, dedication, leadership, collaboratiory
communication and perseverance throughout the Fall, Winter, and Spring seasons. Individual awards
are presented to three varsity athletes per team.

Due to the lack of indoor facilities, the district must rent space for an indoor track, pool, and bowling
alleys to meet the needs of the athletic program. These facility rentals are extremely expensive and
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difficult to secure. To compete at the highest level, many of our athletic teams participate in exclusive
and competitive events. Entrance fees are typically required at these high-level events.

Code: 2855-200-01- Sports Equipment

Code: 2855-150-91- Interscholastic Coaching Salaries

This code is a combination of coaching salaries, game supervision and playoff pay as per the teachers'
contract. It is essential to align our teams with other comparable top teams on Long Island, which will
allow for the North Shore program to continue to be ultra-competitive. Being able to provide coaches for
our teams, head and assistant coaches will help balance the team structure and hold our student athletes
to ambitious standards, mentor and foster a culture where individual and team growth is at the center of
development.

Code: 2850-151-00 Co-Curricular Intramurals

Co-curricular intramurals are offered across various grades within each school. Students are given a
chance to report to school early or stay late to participate in activities such as team handball, frisbee, yoga,
team school sports, fibress club and weight room workouts. These extra curricula offerings benefit the
whole child approach as well as the social emotional well-being of our students throughout our K-12
sequence.

Code: 2110-451-91- Districtwide Phlusical Education Supplies

Supplies for the Physical Education, Health curriculum and Recreation are necessary for our sfudents to
meet success across various disciplines. There are different needs at each of our five schools therefore,
each will submit their individualized budget. Supplies are needed to be ordered each year to provide
purposeful 21't century leaming opportunities.

Code 21.10-401-91- Physical Education - other expenses

This budget code is used for professional development for our PE staff along with two "special zone
awards" for North Shore students. This award is given to two students who have demonstrated proper
communicatior; commitment, collaboratioo problem solving, and leadership throughout their High
School careers. These expenses will increase opporfunities for professional development within the in
persory hybrid, or remote model if necessary.

Code: 2020-450-91- Director of Athletics Office Supplies

This code accounts for all general office supplies to assist in having the office run smoothly. Printing
expenses from the copying machine as well as printers are included. Programs are given out for various
home games and events and printing our award certificates. This helps recognize our student athletes for
their commitment in an appropriate way.
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Code: 2020-400-91- Director of Athletics Other Expenses

This code is used for various Athletic conferences such as regional conventions in Saratoga Springs,
Tuming Stonq National Conventions, or more localized professional development opporfunities.
Attending these conferences will help create relevant, purposeful, and challenging opportunities for
students to take ownership of their leaming. The goal of these professional development opportunities is
to gain ideas to assist our students investing in lifelong fitness interests. These expenses will increase

opporfunities for professional development within the in-person, hybrid, or remote model if necessary.

Code: 2855-160-91- Clerical Salaries

This code is used for the salary of the clerical assistant, which is exceptionally important for the Physical
Education, Health, and Athletics departments. The salary listed above is determined by the Secretarial
contract.

Code: 2855-1 50-90-2161- Athletics Stipend

The Middle School and High School athletic assistants are invaluable positions. Both positions are crucial
in the everyday operations at each level's athletic programs. This includes assisting with supervision
assignments, field maintenance, and equipment distribution. This will assist in fostering a culture where
student growth in the athletic fields is a priority. This will encourage our student body to support one

another by attending games and contests while demonstrating sportsmanship.
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Science BudgetK-L2 - 2026-2027

Science BudgetK-Lz - Executive Summary

*These Budget lines reflect only the Science portion of the Elementary Budge$ the remalnder ig ehared with Math.

Budget Codes Budget
Pages

Description 2025-26

Approved Budset
2026-27

Proposed Budeet
2020-400-94-5500 14 HS-Director-Other

Expenses

250.00 2s0.00

2020-450-94-5500 15 HS-Director-Supplies 250.00 250.00

2L10-400-94-ss00 19 HS Department-Other
Expenses

L1,000.02 15,995.00

21.1.0-4s0-94-5s00 22 HS Department-Supplies 24000.00 32,700.00

2110-480-94-ssOO 23 HS Department-Textbooks 3,200.00 1,000.00

2020-400-94-4sOO 1.4 MS-Director-Other
Expenses

2s0.00 250.00

2020-450-94-4500 15 MS-Director-Supplies 250.00 250.00

2L10-400-94-4500 19 MS Department-Other
Expenses

3,000.00 3,500.00

2110-450-94-4500 22 MS Department-Supplies 19,000.00 20,700.00

2110-480-94-4500 23 MS Department-Textbooks 500.00 500.00

2110-400-96-0000* 19 Elementary Science Other
Expenses

&800.00 9,800.00

2110-450-96-0000'i 22 Elementary Science

Supplies

29,000.00 32,569.00

Total $99,500.02 9177,764.00

21L0-400-94-5500

21t0-400-94-4500
2L1"0-400-96-0000

* Piaot lnteractiae is

being taken off the

The "Other Expenses" code at all grade levels continues to support NGSS* Scientific
Inquiry by:

Providing teachers with innovative online learning platforms such as Explore
Leaming Gizmos, Physics Classroom, and "Pivot Interactive.
Supporting our Science Research students by covering all the expenses

associated with competitions such as: ISEF; LISEF; NYSSEF; LISC; SAAWA 9-12
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WGSS :Next Generation Science Standnrds

Proj ected Needs for Replacement of Supplies/IVlaterials/Books:

o We are very satisfied with the online platform from Kognity to support students in the new IBESS

curriculum, and will need to resubscribe.
o As the number of ENL students increases, we need to be able to order translated editions of

textbooks and other supplemental materials.
o The costs of many online platforms such as Mystery Science and Gizmos are increasing up to 8%.

o There is a large increase in the supplies needed in the four Regents level courses due to the NYS

Lab investigations.
o E&SS Review books are a needed item that is retuming to the supply code.

2630 Instructional
Software Code.

We will need to renew our license with the online platform from Kognity to
support students in the new IBESS curriculum.
Funding a Science Symposium where students can present their research to
fatilty, parents, and fellow sfudents.
Giving Elementary students assured science experiences in all buildings
through the use of Mystery Science to help them prepare for the Grade 5

Science Exam. Also providing a subscription to NEWSELA for experience in
reading in the content area.

2110-450-94-5500

21,10-450-94-4500

2110-450-96-0000

** The refum of
E&SS Review Books
are needed to help
students with the
vigorous literacy
and transfer
elements of the new
exams.

The "Supplies" code at both the MS and HS support NGSS'i Scientific Inquiry by:
- Providing each individual course with funds that allow for both established

and spontaneous inquiry needs to meet the changing curriculums and

assessments.

- Helping teachers prepare students for the new NGSS Regents examinations in
four science courses. This includes purchasing new supplies for the required
investigations in Biology, Earth & Space Sciencg Chemistry & Physics.

- Replenishing the supplies needed to support our new gel-electrophoresis

equipmentby Mini-One.
- Encumbering funds to purchase new 8th & 9th**grade perishable review books

that align with the new NGSS Regents Exam.
- Funding for very engaging MS elective classes in Viking Explorers, Anatomy,

Forensics, 8th grade Science Research.

- Providing the appropriate grade-level supplies for the investigations portion of
Mystery Science in grades K-S.(Mystery Kits)

- STEM materials for classrooms including living specimens, Mystery Science

Packs, and STEAM Lab materials.

2110-480-94-5500

21L0-480-94-4500 As the number of ENL students increases, we need to be able to order
translated editions of textbooks and other supplemental materials.
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Science Budget K-L2 - Narrative

"Because, thinking like a scientist allows you to understand and contribute to the ever-changing
instruction manual of life,"- NS Science "*hy" Statement

The 202G27 Science Budget continues our commitment to providing North Shore students with a

learning experience grounded in Meaningful and Authentic Learning. Our goal remains to equip
teachers with the resoulces necessary to guide students through a cycle of inquiry in which they
generate scientific claims, gather and analyze evidence, and effectively communicate both what they
know and how they know it. By investing in these experiences, we continue to cultivate
Expert-Joyful-Independent Learners who are prepaled to navigate an ever-changing world.

Science instruction across K-12 thrives when students have access to rich, relevant, and rigorous
opportunities both inside and outside the classroom. The SY-2627 budget supports these opportunities
by strengthening existing initiatives, expanding innovative programs, and addressing the growing
needs of our students and staff. As seen in the bullet points below, the 202G27 Science Budget
continues to advance the mission of the North Shore |ourney by ensuring that all students experience

consistent, meaningful, and increasingly sophisticated science learning. By supporting inquiry-based
instruction, evidence-driven investigations, and opportunities for students to develop their academic

strengths, this budget reinforces our commitment to helping every student "discover their dreams."

Return of Review Books for 9th Grade Earth & Space Science

Budget Initiative: Purchasing structured review materials to support student success on the Earth &
Space Science Regents exam.

North Shore ]ourney Connection:

Meaningful Learning & Academic Growth: Review books help students deepen their
understanding of academic concepts and develop mastery in the Earth & Space Science

curriculum.

Wellness - Growth in Self-Empowerment: Accessible review resources reduce stress, build
resilience, and help students develop confidence as they prepare for challenging assessments.

Accessibility of Assured Experiences: Ensures equitable access to standardized materials so all
students receive consistent preparation across classrooms.

O

a
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Increased Participation in Science Research Competitions

Budget Initiative: Additional funds for competition fees, travel, presentation materials, and research
supplies to support a growing and highly engaged Science Research program.

North Shore Journey Connection:

Meaningful & Authentic Learning Through Real World Connection: Students engage in
authentic scientific inquirp applying classroom knowledge to real-world problems, datasets, and
research models.

Growth as Expert-foyful-Independent Learners: Students manage long-term independent
projects, reflect on their progress, and make evidence-based decisions-core elements of
metacognitive, growth-oriented leaming.

Positive Relationships: Students collaborate with mentors, university partners, and peers,

strengthening communication and citizenship skills.

Interests & Strengths: Participation in research competitions allows students to explore and
deepen their passions-whether environmental science, genetics, engineering principles, or
medical research.

Increased Supplies for Required NGSS Lab Investigations

Budget Initiative: Expanding funding for consumables, equipment, and multi-day laboratory materials
needed to implement NGSS-aligned investigations across Living Environment, Earth & Space Science,

Chemistry and Physics.

North Shore Journey Connection:

Meaningful & Authentic Learning: NGSS investigations require students to engage in hands-on,

inquiry-based tasks that mirror real scientific work and encourage transfer of leaming to new
contexts.

Academic Proficiency and Mastery: Students develop fluenry with scientific concepts, data

analysis, evidence-based reasoning, and discipline-specific habits of mind.

Growth as Expert-joyful-Independent Learners: Students ask questions, test claims, analyze

evidence, and adjust their thinking-promoting curiosity, independence, and metacognition.

Accessibility: Increased supply funding ensures that every student, across every school building,
participates fully in the required investigations, supportingK-L2 consistency.

a

a

a

a

a

a

a

a
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Continued Support for Professional Learning & Instructional
Experiences

Budget Initiative: Funding teacher professional development, conference attendance, AP/IB/SUPA
laboratory materials, and resources for Research projects, Internal Assessments, and Extended Essays.

North Shore ]ourney Connection:

Meaningful Learning & Academic Growth: Teachers who engage in continuous leaming are

better equipped to design assured experiences that foster mastery, fluency, and concepfual

understanding.

Positive Relationships: Well-supported educators can create trusting environments where
students feel safe to take risks, collaborate, and engage in sophisticated scientific discourse.

Growth as Expert-Joyful-Independent Learners: High-quality instruction encourages students to
monitor their leaming, welcome feedback, and build a passion for scientific inquiry.

Second ary Technology Department- 2026-27

a

o

o

Budget Codes Budget
Pases

Description 2025-26

Approved Budget
2026-27

Proposed Budeet

21t0-400-59 18 HS -Technology

Other Expenses

4,300.00 4,600.00

2110-450-59 22 HS -Technology

Supplies
12500.00 10,500.00

2110-200-59 18 HS -Technology

Equipment
7,900.00 8,000.00

211.0-400-49 18 MS -Technology

Other Expenses

4,065.00 4300.00

2110-450-49 21 MS - Technology
Supplies

7,850,00 12,400.00

Total $36.61s.00 $39,800.00
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Secondary Technology Department - Executive Summary

Second ary Technology Department - Budget Narrative

The 202G27 Technology Department Budget continues to advance North Shore's commitment to

providing every student with assured, meaningful, and increasingly sophisticated learning
experiences. Each investment in this budget is intentionally aligned to the core pillars of the North
Shore Journey, ensuring that students develop academic proficiency, pursue their interests, build
positive relationships, and grow as empowered, resilient learners who are prepared to "discover their
dreams."

The initiatives outlined below strengthen STEM learning, expand access to high-quality digital
resources, enhance engineering experiences, and ensure a K-12 progression of skills consistent with
the |ourney's focus on authenticity, inquiry, and student growth.

Digital Resources to Support Computer Science & Coding Skills

Builget Initiatfue: Purchasing soffioare, platforms, nnd digital tools that strengthen foundational coding

and computational thinking skills.

North Shore Journey Connection:

Meaninffil Learning I Academic Growth: Digital coding tools help students build fluency in
essential2Tst-century skills while ileoeloping creatioity, crtfical thinking, anil ptoblem-solaing,

a

Digital Resources to support the acquisition of Computer
Science/Coding skills
Increasing opportunities for PD Workshops and Conferences

21L0-400-59

211.0-400-49

2LL0-450-59

2110-450-49
2110-200-59-0000

" Includes the

purchase of 10 Spike

Prime (vts

Supplies for Technology and Engineering education to support growth
of STEM opportunities.
Introduction of AP Principles of Computer Science to increase

enrollment in High School Computer Science.

Engage students in exploration and inquiry-based STEM leaming:
LEGO Robotics*, Structural Engineering, Coding & Electronics,

Woodworking.
Purchase a wood lathe to increase creativity of HS projects.

Purchasing a band saw dedicated to the HS Robotics Team.

Budgeting $2500 to help support the MS Robotics Club.

54



Departmental Narratives - Instructional - 2026-2027

Growth as Expert-f oyful-Inilependent Learners: Stuilents use feedback, iteration, anil ilebugging
to guide their own learning, rcinfotcing metacognition and assessment capability.

lnterests €s Strengths: Proaides eaily opportunities for students to explore potential passions in
computer science and engineering.

Supplies for Technology & Engineering Education

Budget Initiatioe: Funding essential materials that sustain and grow K-72 STEM prcgraffi*

North Shore fourney Connecf,ion:

Meaningful Learning: Hands-on projects build conceptual understanding anil strengthen habits
of mind used in academic disciplines and rcal-world problem soloing.

Interests t+ Strengths: Engineering anil technology actiaities inaite stuilents to uncoaer their
strengths and explore potential career paths in STEM fields.

Wellness - Growth in Self-Empowerment: Students build. confidence anil rcsilience as they
desig4, test, and reoise their creations.

Introduction of AP Computer Science Principles

Builget Initiatiae: Supporting cuticulum maturtak, training, anil student resources for AP CSP to
increase High School enrollment in Computer Science.

North Shore Journey Connection:

Academic Growth €t Mastery: AP CSP establishes a rigorous and assured pathway to adaanced
computntional thinking, creatiuity, and analytical reasoning.

Growth as Expert-foyful-Independent Learners: Students take ownerchip of complex projects
requiring ooice, agency, and curiosity.

Interests t+ Strengths: Expanils flccess to ahigh-interest STEM fielil and supports diaerse learners
entering CS for the first time,

a

a

o

a

a

a

a
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STEM Exploration & Inquiry-Based Learning (LEGO Robotics,
Structural Engineerin& Coding & Electronics, Woodworking)

Budget Initiatioe: Supporting inquiry-driuen, hands-on STEM experiences across K-72.

North Shore lourney Connection:

Meaningful B Authentic Leaming Thtough Real-World Connection: These expeiences allow
stuilents to apply scientific, mathematical, and engineering principles in creatiae, authentic
ways,

o

Positiae Relationships: Collaboratioe design challenges, team builds, and shared
problem-solaing enhance communication and teamw ork skills.

Interests €s Strengths: Students discoaer areas of perconal passion in ways that nlign directly
with the lourney's emphasis on exploration and identity deoelopment.

Purchase of a Wood Lathe for High School Projects

Builget Initiatiae: Expanding woodworking tools to support creatiae engineering anil design,

North Shore lourney Connection:

o Interests €t Strengths: Proaides stuilents with additional aoenues to express ueatiaity, deaelop
craftsmanship, and pursue personal interests in design, engineeing, and the trades.

o Meaningful Learning: Deepens understanding of materials, structures, and designprinciples,

Purchase of a Dedicated Band Saw for the High School Robotics
Team

Budget Initiatioe: Prooiding a dedicateil, safe, and reliable tool for high-precision fabrication.

North Shore Journey Connection:

o Meaningful fi Authentic Leaming: Stuilents use the band sau to create components for real
engineering systems, minoring professional design and fabrication enaitonments.

Intercsts & Strengths: Supports students inoested in engineering pathways by giaing them the
tools needed to eleaate their utork.

a

a

a
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Budgeting $2,500 to Support the Middle School Robotics Club

Budget Initiatioe: Funding replacement parts, mnterials, and competition-related costs for the growing
MS Robotics progtaffi.

North Shore fourney Connection:

Positiae Relationships: Robotics fosters teamzaork, collaboration, and respectful discourse as

stu d ent s pr oblem- s o Ia e t o gether.

Interests & Strengths: Prouides a deilicated on-ramp for younger students interested in
engineering, coding, design, and robotics.

Academic Growth: Robotics integrates math, physics, coding, and design thinking in zaays that
encour age transfer and re al-w orl d application.

SY-2627 Proposed Budget HS Technology

a

a

o

Budget Line: HS Technology - Other Expenses
Budget Code: 2110-400-59

Item Description Estimated Cost

Professional Developmen! Workshops; Competitions 300.00

Digital Subscriptions (Code HS) 4,300.00

Total $4600.00

57



Departmental Narratives - Instructional - 2026-2027

SY-2627 Proposed Budget HS Technology

Sy-2627 Proposed Budget HS Technology

Budget Line: HS Technology - Supplies
Budget Code: 2ll0 -450 -59

Item Description Estimated Cost

Printing Equipment & Supplies (3D and Plotter) 1,700.00

Glen Head Hardware Encumbered Funds 300.00

Supplies for Woodworking Courses 5,000.00

Supplies for Coding Courses 500.00

Supplies for Engineering Courses 3,000.00

Total $10,500.00

Budget Line: HS Technology - Equipment
Budget Code: 2110-200-59-0000

Item Description Estimated Cost

Wood Lathe 4,000.00

Band Saw (Robotics) 4,000.00

Total $8,ooo.oo
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SY-2627 Proposed Budget MS Technology

SY-2627 Proposed Budget MS Technology

Budget Line: MS Technology - Other Expenses

Bud get Co de: 2710-400- 49

Item Description Estimated Cost

Professional Developmen! Workshops; Competitions 300.00

Digital Subscriptions (Code HS) 4,000.00

Total $4300.00

Budget Line: MS Technology - Supplies
Budget Code: 2710-450-49

Item Description Estimated Cost

Supplies and Repairs for Tech Classes 6-8, STEM electives, Makerspace
(Including MS Robotics Club)

8,000.00

10 spike prime sets for Robotics 4,000.00

Glen Head Hardware Encumbered Funds 300.00

Holiday Farms Encumbered Funds 100.00

Total $12,400.00
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Budget Codes Budget
Paqes

Description 2025-26

Approved Budeet
2026-27

Proposed Budget
2020-400-30 1,4 SC-Principal's Office Other

Expenses

500.00 500.00

2020-450-30
15 SC-Principal's Office

Supplies
L,000.00 1,000.00

2020-490-30
15 SC-Principal's Office

BOCES Services -Copier
L,457.'1.6 't,457.'t6

2t10-400-30 18 SC-Other Expenses 5,500.00 1L,000.00

2110-401,-30
20 SC-Mandated Expenses 1,000.00 1,000.00

2LL0-410-30
20 SC-Field Trip Entry Fees 5,000.00 5,000.00

2110-450-30 2L SC-Program Supplies 24,000.00 26,000.00

2110-480-30
23 SC-Textbooks K-5 5,900.00 o900.00

2110-490-30
24 SC-BOCES Services-Copier 9,710.64 9,7L0.64

261,0-450-30
30 SC-Library Books 1O000.00 10,000.00

2850-4s0-30 39 SC-Club Supplies 500.00 500.00

Total $65,557.80 $73,067.80

Departmental Narratives - Instructional - 2026-2027

Sea Cliff Elementary School Budget - 2026-2027

Sea Cliff Elementary School - Executive Summary

Sea Cliff School's comprehensive budget reflects our deep commitment to academic excellence, student
well-being, and engagement- core elements of our district's mission and values. As a dynamic,
sfudent-centered learning community, we prioritize innovation, collaboratiory and communication to
create meaningful experiences for all students. Our approach balances direct instruction with hands-on
leaming, performance-based assessments, and authentic real-world connections that spark curiosity and

deepen understanding.

At Sea Cliff, we take pride in fostering positive relationships and a strong sense of belonging among all
members of our school community. By emphasizing inclusiveness and providing multiple pathways for
engagement, we support each leamels interests, strengths, and growth. We honor our rich traditions
while continually seeking new opportunities to create assured experiences for all that reflect our district's
vision and empower students to become engaged, resilient, and reflective leamers.

Our dedicated educators bring leaming to life by nurfuring each child's academic, social, and emotional
development. Through personalized instruction and a supportive learning environment, we help
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students develop the skills, knowledge and confidence they need to thrive as lifelong leamers, both here
and beyond, and as responsible global citizens.

Guided by the North Shore Joumey, our Shared Valued Outcomes, and our Learner Profilg our primary
goal is to allocate resources effectively to enhance educational experiences, sustain student engagement,
and provide a wide range of extracurricular opportunities for all students.

Below are the highlights of Sea Cliff School's proposed budget for the 2026-2027 school year:

o We increased the projected overall 2026-27 budget by $2500.00 bringing it more in line with
previous budgets and the overall needs of the school. We also added class sections to
accommodate enrollment and building needs.

o A portion of this code supports meaningful student programming (2020-a00-30).

o Preserved the field trip budget line to continue providing authentic learning experiences
(2110-410-30).

o Adjusted other expenses to increase program supplies that directly impact students
(2110-400-30).

o Increased the program supply code to account for overall cost increases (2110-450-30).
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Sea Cliff Elementary School - Narrative
Sea Cliff School Vision

Sea Cliff School has been serving the children of the Village of Sea Cliff for over one hundred years. We

strive to develop, value, and embrace all sfudents' strengths and love of leaming in a safe and engaging

environment. We believe in motivating, inspiring, and empowering the whole child while building

resiliency and encouraging all leamers to rise and lift others.

Webelieoe in:

o Sparking curiosity by providing opportunities to explore, imagine, and create

o Empowering reflection and goal-setting to take ownership of leaming

o Appreciating diverse thoughts, feelings, and ideas

o Nurturing individuals to be open minded, responsible, and compassionate citizens

o Developing innovation by identifying challenges and finding solutions

o Providing the tools and resources needed to recognize, understand, and express emotions

o Creating strong partnerships within and beyond our school community

As students of Sea Cliff School, we wiII:

o Explore, imagine, and create using our curiosity as a guide

o Set goals and reflect on our learning

o Respect and value our school community

o Support others with kindness and compassion

o Think critically to identify problems and develop solutions

o Recognize and practice creative strategies to be our best selves

o Be good citizens in school and our community

Sea Cliff School's Focus: Lighting the Way

Sea Cliff School's budget reflects a strong investment in our missiory providing high-quality instruction
and meaningful programs that nurture the whole child and develop responsible citizens. Our theme,

Lighting the Way, captures our commitment to aligning all school-wide initiatives with the district's
vision. Everything we do is guided by the North Shore Joumey and Shared Valued Outcomes, ensuring
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that our work consistently focuses on developing curious, compassionate, resilient, and reflective
leamers, in line with the North Shore Leamer Profile. Through this approach, we aim to prepare our
students for the next chapter of their educational joumey with purpose.

For the 2026-2027 school year, we will continue to engage all students in purposeful leaming and provide
a variety of interdisciplinary, assured experiences that connect every part of each sfudent's individual
journey. At Sea Cliff School, our Shared Valued Outcomes guide our daily work. These core values of
collaboratiorL communicatiorl critical thinking, problem-solving, innovatioru and commitment to self and
others are intentionally integrated into our programs, teaching practices, and school culture. The budget
supports initiatives that help students develop these essential skills through rich academic,
social-emotional, and extracurricular experiences.

We also emphasize the importance of understanding the "why" behind our work. By reflecting on our
practices, we ensure that resources are directed toward opportunities that build on student strengths,
spark curiosity and creativity, and promote voice, choice, and a lifelong love of leaming.

This yeals Sea Cliff budget reinforces the district's core values while maintaining programs. It balances

academic rigor with innovative teaching methods, performance-based assessments, field trips, and a

nurfuring school environment. Every allocation is intentional, directly supporting sfudent achievement,
growth, well-being, and engagement.

Meaningful Learning and Academic Growth

Our primary focus is to strengthen academic proficiency, cultivate independent leamers, and foster
authentic leaming through real-world connections. We strive to sustain student engagement and
achievement by providing opportunities that support growth across all disciplines.

Investments in professional development empower teachers to stay current with best practices and

design meaningful, hands-on learning experiences. Funding for field trips and instructional resources

supports students as they think critically, innovate, communicate effectively, transfer learning, and solve
complex problems.

Project-based leaming continues to give students opportunities to explore real-world questions,
collaborate with peers, and apply their knowledge creatively and purposefully. Stightly increasing this
budget also fosters teacher collaboration, consistency, and the sharing of effective instructional practices.

Our academic approach reflects the district's values by fostering critical thinkers, problem solvers,
innovators, and effective communicators who are prepared to succeed in and beyond the classroom.

Wellness

Our goal for the 2026-2027 school year is to cultivate empathetic, reflective, and self-confident students.
We will continue to deepen the implementation of the RULER program to support social-emotional
growth and overall student wellness.

Budget funds will also support our character-education initiatives, including the Positivity Project, which
reinforces individual character strengths and aligns with our school's values and culfure. These programs
help students develop into committed individuals who care for themselves and others.
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Through intentional instruction, professional development and digital platforms that support SEL

practices, all members of our community are empowered to be self-aware, resilienf and able to make
meaningful connections. Wellness helps students develop the habits of mind they need to thrive
personally and socially, both now and beyond their time at North Shore.

Positive Relationships

To foster positive relationships and responsible citizenship, Sea Cliff School will continue implementing
programs that support social-emotional awareness, self-regulatiorg and character development. Budget
allocations will also support classroom libraries and resources that reflect diverse perspectives and
promote inclusivity.

Our resources are focused on creating a welcoming school environment that encourages collaboratiory
open-mindedness, and respect for all members of our community. By strengthening these connections,
we help students grow as communicators, collaborators, and committed individuals who contribute to
building both character and communi$r.

Aligned with our theme, Lighting the Way, we will continue cultivating a school environment where
every sfudent feels valued, included, and connected.

Extracuricular and Elective Opportunities

Extracurricular activities and elective opportunities play a vital role in helping students explore their
interests and discover new passions. Budget funds support a wide range of programs, clubs, and essential

supplies that enrich learning beyond the classroom.

These offerings nurture student strengths and provide opportunities for innovatiory problem-solving,
and creative expression. Whether through music, the arts, explorations, or leadership experiences/

students build confidence, expand their skills, and engage in joyful leaming that supports the
development of their whole selves.

Summary

The overall budget for the 2026-2027 school year reflects a slight increase to support rising enrollment
continued field trips, and essential program materials. Strategic reallocations ensure that funding
enhances student programming while minimizing the need for budget transfers. Additional investments

have been made in areas that directly impact leaming and engagement with built-in flexibility to
collaborate and identify solutions should new needs arise. If reductions become necessary/ we will
approach them thoughtfully and creatively to maintain all programs.

The proposed budget continues to elevate Sea Cliff School by fostering meaningful learning academic

growth, positive relationships, student wellness, and extracurricular opportunities. Aligned with the
district's values and its commitment to the whole child as outlined in the North Shore Journey and the

Shared Valued Outcomes, this budget supports a dynamic and inclusive elementary experience. Every
student at Sea Cliff is empowered to thrive academically, socially, and emotionally. Together, we will
continue Lighting the Way for each child's North Shore Joumey.
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Social Studies BudgetK-Lz - 2026-2027

Middle School Social Studies Teachers:7.0 FTE

High School Social Studies Teachers: 9.0 FTE (Enrollment may exceed 9) (1 teacher on special

assignment)

High School Business Teachers: 2 FTE (Enrollment may exceed 2)

FACS Teachers: 2 FTE (1HS & l MS)

Budget Codes Budget

Pages

Description 2025-2026

Approved Budget

2025-2027

Proposed Budget

2020-400-98-5s00
1,4 HS-Director of Social Studies-

Other Expenses 12s.00 12s.00

2020-450-98-5500
L5 HS -Director of Social Studies-

Office Supplies 250.00 250.00

2110-400-98-5500
20 HS-Social Studies-

Other Expenses 1,,334.75 1,400.00

2110-450-98-5500
22 HS- Social Studies-

Supplies 1,4,437.35 13,654.00

2110-480-98-5500
23 HS-Social Studies

Textbooks 7,175.00 12,380.00

2020-400-98-4000

14 MS-Director of Social Studies-

Other Expenses 700.00 700.00

2020-450-98-4000

15 MS-Director of Social Studies-

Office Supplies 125.00 1.25.00

2110-400-98-4000

19 MS-Social Studies-

Other Expenses 1600.00 5,600.00

2110-450-98-4000

22 MS-Social Studies-

Supplies 2,406.00 2,206.00

21,10-480-98-4000

23 MS-Social Studies-

Textbooks L,129.00 760.00

211,0-450-97

22* Elementary Supplies-

Social Studies

&000.00 &000.00

2110-480-97

23" Elementary Supplies-

Textbooks

0 0

Total $41,282.70 $45,200.00

#These budget lines reflect only the Social Studies portion of the Elementary Budge! the remainder is shared with ELA
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Social Studies K-L2 - Executive Summ ary

Departmental WHY statement

Our Social Studies department strioes to deaelop engaged citizens that are empathetic, thoughtful, critical

consumers of information that use their aoice to better themselaes and make a positioe difference in the liaes of
others. We promote democratic ideals and principles to build a befter present and future for ourselues and our

posterity.

To prepare students for success in a rapidly evolving global society, the K-L2 Social Studies and Business

budget reflects our ongoing commitment to the District's Shared Valued Outcomes, the North Shore

Joumey, and twenty-first-century, student-centered leaming. Our budget is also aligned with statewide

shifts, including the implementation of the New Social Studies Framework and continued support for
both AP and IB programs.

This year, the Social Studies budget reflects a modest increase compared to last year. The inclusion of

Elementary Social Studies in the department's overall budget expanded our collective needs in recent

years/ and this yea{s increase is primarily driven by a reduced need for new textbooks for elective

courses. We have added AP Human Geography, AP European History and AP Business and Personal

Finance and with these new courses we will likely need to purchase textbooks and materials to support

students and teachers alike.

The proposed budget prioritizes the expansion and sustainability of our new Social Sfudies elective

offerings, continued implementation of the Seal of Civic Readiness initiative, and the growth of the

National History Day program atboth the Middle School and High School.

We are enhancing capstone experiences within the Seal of Civic Readiness to deepen student engagement

in authentic civic participation. Successful completion of the Seal will be reflected on students' transcripts,

strengthening their college applications, and it also provides an alternative pathway to graduation,

further supporting the diverse needs of our learners.
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Social Studies K-L2 - Narrative

Growth as Expert, |oyful, Independent Learners

In Social Studies, our work centers on developing students as active inquirers, skilled researchers,

disceming consumers of media, and proficient readers and writers. Our curriculum embeds civil
discourse and emphasizes modeling respectful disagreement-preparing students for thoughtful,
informed engagement in their daily lives.

The updated Social Studies Framework further shifts the emphasis from rote memorization to the

development of critical reading, writing, and analytical skills. \iVhile content knowledge remains

essential, it is no longer sufficient on its own; students must be able to interpret evidence, evaluate

sources, and communicate effectively to be successful in Social Sfudies.

Across grades 6-12, the department has fully embraced research-based, inquiry-driven instruction.

Teachers are implementing dynamic methods such as Socratic questioning, seminars, and Spider Web

discussions to engage students in meaningful, evidence-based dialogue. These strategies strengthen

critical thinking, deepen understanding, and align with the rigor and expectations of New York State's

curriculum and assessments. This collective work reflects our commitment to the District's Shared Valued

Outcomes by cultivating independent thinkers, effective communicators, and compassionate contributors

to their communities.

Inquiry-Based Instruction & Media Analysis

Social Studies is designed as a thought-provoking exploration of the past and present, where students

engage in critical analysis of diverse primary and secondary sources. Our department has prioritized

sustained professional leaming and curriculum development to ensure that instruction consistently

promotes thoughtful inquirp evidence-based reasoning, and robust source evaluation. This

inquiry-driven approach empowers students to navigate complex historical and contemporary issues

with confidence and discemment, laying a strong foundation for informed citizenship and lifelong

leaming. This work directly advances The North Shore lourney's promise of fostering meaningful learning

and academic growth, particularly by strengthening students' capacity for expert, joyful, independent

leaming as they connect their understanding to an increasingly complex world.

Business Program Continued Growth

Student interest in business education continues to grow, leading to the addition of a second business

teacher last year and enabling the expansion of opportunities through two innovative new courses:

Virtual Enterprises and College Real Estate. With the upcoming state requirements in Financial Literacy and

Personal Finance, we anticipate further increases in enrollment, which may warrant additional staffing

and resources to support this rapidly developing program.
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College Real Estate offers students a dual-enrollment opportunity through LIU Post, allowing them to earn

college credit while preparing for New York State real estate licensure. This course connects academic

leaming with real-world applicatiory giving students a meaningful pathway into a high-demand

industry.

Virtual Enterprises serves as a capstone business experience, immersing sfudents in the operation of a

simulated, student-run firm. In this dynamic, project-based environment, students collaborate to create

and manage virtual companies that compete at local, national, and intemational levels. The course

cultivates entrepreneurial thinking, teamwork, and strategic decision-making-highly transferable skills

for future business leaders.

The additionof AP Business and Personal Finance further expands our advanced coursework offerings. This

course deepens students' understanding of core business concepts while equipping them with essential

financial literacy skills. It also aligns with new state financial literacy requirements, ensuring students are

prepared for both college and life beyond High School.

Together, these offerings demonstrate our commitment to providing relevant, engaging, and

forward-thinking business education that reflects sfudent interests and prepares them for fufure

academic and professional success.

Civic Engagement and Readiness

Aligned with our WHY Statemen! the Social Studies Department emphasizes the essential role of civic

engagement and participation in preparing students for life beyond High School. Civic competence is

grounded in a commitment to democratic values and requires students to apply their understanding of

community, nationaf and global issues through inquiry-driven processes. These skills-data collection

and analysis, collaboratiory decision-making, and problem-solving-prepare students to navigate

complex civic challenges with confidence and responsibility.

To sustain and strengthen our democratic society, it is critical that young people are knowledgeable,

skillful, and committed to active participation in both local and global communities. In support of this

mission" we have implemented the New York State Seal of Civic Readiness initiative, whidr offers

students an additional pathway to graduation and an opportunity to eam a distinction similar to the

World Language Seal of Biliterary.

To advance this work, we have developed Capstone Projects that immerse students in meaningful civic

action. These projects allow students to identify and investigate issues that resonate personally with

them, fostering ownership, relevance, and authentic engagement with the broader community.

Implementing and sustaining this program includes modest costs for Seal of Civic Readiness stickers,

graduation cords, certificates, and materials needed for sfudents to complete their civic action projects.

These resources elevate the program's visibility and impact while honoring student achievements in civic

engagement. This initiative directly supports The North Shore lourney's focus on Meaningful and Authentic
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Leaming Through Real World Connection and Application and Positive Relationships and Citizenship,

ensuring students grow as informed, empowered contributors to their communities.

National History Day

Our department continues to host the annual North Shore HistoryDay, a celebration of student researdr,

inquiry, and performance-based assessment. This signature event highlights the hard work and creativity

of our students while reinforcing the importance of critical investigatioru historical thinking, and effective

communication. Departmental funds support the promotion and organization of the event, as well as

essential supplies for both teachers and students.

Participation in National History Day also includes registration fees for students who advance to

regional, state, and national levels of competition. These opportunities allow students to deepen their

engagement with history connect with broader academic communities, and further develop the skills

necessary for lifelong learning.

Rho Kappa Honor Society

The budget includes membership fees for Rho Kappa the national honor society recognizing academic

excellence in Social Studies among High School juniors and seniors. The North Shore Chapter of Rho

Kappa celebrates students who demonstrate exceptional scholarship, civic engagement, and commitment

to community service.

Recognition through certificates, honors, and an induction ceremony affirms sfudent achievements and

strengthens their connection to the discipline. These students embody the values outlined in the Districfs

Shared Valued Outcomes and The North Shore lourney, serving as exemplary models of meaningful

leaming, positive citizenship, and active contribution to their school community.

Growth in Academic Proficiency and Mastery

Our department employs a wide range of resources-textbooks, audiobooks, eBooks, non-fiction wotks,

historical fiction, primary and secondary sources, biographies, and documentaries-to build students'

content knowledge, intellectual skills, and literacy. Each course undergoes regular revisions to ensure it
adapts to new demands and incorporates the most effective and current resources.

Technology plays a key role in our teaching strategies, equipping students to become tech-savvy leamers

and communicators. Our budget assumes access to Chromebooks, enabling students to engage with

primary and secondary sources digitally. These tools, combined with expert instruction" help students

achieve proficiency and mastery on various departmental assessments.
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Professional Learning

Ongoing professional learning is essential for staying ahead of changes in national and New York State

standards, evolving regulations, and emerging pedagogical best practices. Professional memberships and

conferences provide valuable opportunities for collaboration with Social Studies coordinators and

educators from neighboring districts, strengthening our shared capacity to deliver high-quality
instruction.

For example, attending the Long Island Social Studies Conference has supported our preparation for the

redesigned Global Regents Exam by allowing us to leam directly from regional experts and adapt

effective strategies for our students. Participation in local and national conferences ensures that our

department remains a model of excellence, equipping teachers with the knowledge and tools needed to

respond to new challenges and opportunities in the field.

As we expand our Social Studies and Business elective offerings, additional professional development

and curriculum development time may be required to support teachers in designing, implementing, and

refining these innovative courses.

ENL Books and Resources

To support the success of our English Language Learners (ELLs), we are allocating funds for new ENL

resources and texts tailored to a variety of languages and proficiency levels. Tools such as translating

websites and ChatGPT help make digital texts more accessible. As we purchase new informational texts,

we prioritize materials that meet the needs of our diverse ELL populatiory ensuring these students

receive equitable support in their leaming joumey.

Normalizing Self-Respect and the Appreciation of Difference

A comerstone of our program is fostering self-respect and an appreciation of diversity among students.

Our department has collaborated with teachers to create Civil Discourse Guidelines designed to

promote respectful dialogue in Social Studies and ELA classrooms.

This collaborative effort has taken root, with teachers incorporating civil discourse conversations into

their teaching. To sustain and expand this work, we anticipate costs for professional development

curriculum writing, and purchasing materials that support these initiatives. By fostering a culture of

respectful discussion, we aim to prepare students for thoughtful and inclusive participation in society.

We are confident that this student-centered budget will strengthen engagement, deepen learning, and
support the ongoing growth of our school community.
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Special Education Budget - 2026-27

Special Education - Executive Summ ary

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budget

2250 25-27 Special Education-
Resident Students

L4,470,504.03 15,025,489.2\

2270 28 Special Education-
St. Christophey's

423,041.00 354,243.75

2820 38 Psydrological Services 978,851.87 989,377.70

2825 38 Social Work Services 872,L80.00 9L6,5't6.00

Total $16,744,576.90 917,285,626.66

IDEA 6LL Grant

A2250.130 -90-213

Special Education
Staff Development

Meaningful
Leaming
and Academic
Growth

The 202G2027 budget supports the continued
implementation of the districfs intemal 24.-25 special
education review, which identified priorities such as

program alignmenf progress monitoring, placement clarity,
and consistent expectations across buildings (North Shore

Central School District, 2025). To address these needs, the

department is expanding the development of student learner
profiles across ICT, ILC, Resource Room, ABA, Life Skills,
and Consultant Teacher Service models to ensure equitable
and appropriate placements. The review also noted uneven
access to supports across elementary buildings. This budget
includes targeted investments to strengthen early
interventiorg increase consistency, and expand intensive
support for sfudents who benefit from strucfured programs
such as ILC, ABA-based instruction, and Life Skills.

The budget also advances districtwide systems for progress

monitoring, IEP implementation, and professional learning.
Planned efforts include staff development in k"y
instructional, behavioral, and literacy supports, along with
continued refinement of IEP practices and data routines
across K through 1.2. These priorities align with the North
Shore Joumey's commitment to meaningful learning,
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equitable access, positive relationships, and student wellness
across all schools (North Shore Central School District, n.d.).
Overall, the 2026-2027 budget reinforces the district's
commitment to ensuring that every student with a disability
experiences consistent, high-quality support along their
North Shore fourney.

Meaningful
Leaming
and Academic
Growth

During the 2026-2027 school year, the department will
continue strengthening practices that support meaningful
leaming and academic growth for all students with
disabilities. Related service providers are continually
refining guidance for both building level supports and
IEP-mandated services in speech language and occupational
therapy. This work is designed to promote consistent and
aligned decision making across all schools K through L2 and
to ensure that students receive appropriate and targeted
support regardless of building or grade.

The department will also continue building staff capacity in
evaluation, assessment, and high quality IEP development.
Special education teachers and related service providers will
receive ongoing training in standardized assessments,

data-based decision making, and practices that support
comprehensive and measurable IEPs. Psychologists will
continue to offer coaching and technical support across K
through 12 to strengthen evaluation procedures and
instructional planning.

As part of the district's commitment to meaningful learning
and aligned experiences, the department will analyze the
current continuum of programs and services to identify
opportunities for expansion or restructuring. This includes
reviewing how sfudents access supports across settings such

as Consultant Teacher, ICI Resource Room, ILg and
ABA-based instruction, and ensuring that sfudents can
receive direct instruction across multiple environments
when appropriate. This work is grounded in the goal of
maintaining a robust continuum that allows students to be

educated in the least restrictive environment while receiving
the targeted instructional, literacy, and behavioral supports
they need to thrive.

IDEA 611Grant

42250.130-90-213
Special Education
Staff Development

Meaningful
Leaming and
Academic Growth

During tt;e2024-2025 school year, the department expanded
its special class offerings at the elementary level to include a

L2:1:1 class for students who required a smaller student to
teacher instructional ratio. This expansion allowed the
district to maintain students who may have otherwise

72



Departmental Narratives - Instructional - 2026-2027

required an out of district placement. Building on this
progress, the department will continue reviewing and
refining program options during the 2026-2027 school year
to support the needs of a growing population and ensure
alignment with best practice.

As part of this work, the district will begin planning for the
creation of a new ABA 8:1:1 class for students in grades K
through 2. Enrollment trends show that our youngest
leamers requiring ABA based instruction are increasing, and
the current K through 3 structure is no longer aligned with
best practice. Splitting the class into a K through 2 section
and a 3 through 5 section will allow for more
developmentally appropriate instruction, improved pacing,
and better alignment with student profiles as they progress
through elementary school.

In additioru the department is preparing to transition the
current fifth grade 12:1:1 class to the Middle School for the
first time. This shift reflects the district's commitment to
continuity of services and will allow students to experience a

more consistent pathway as they move through the
secondary grades. As part of this transition, the district will
begin exploring how to strengthen the connection between
the Middle School program and the High School Life Skills
program for students who may benefit from that pathway.
At the same time, the department will identify opportunities
to increase access to the least restrictive environment for
sfudents who are ready for greater inclusion.

Together, these program refinements support a more
aligned K through L2 continuum of services and reflect the
distric/s commitment to ensuring that sfudents receive
developmentally appropriate, high quality, and
individualized supports as they move through each stage of
their North Shore Joumey.

Positive
Relationships

The North Shore Special Education Department continued
to engage families through a series of Parent University
workshops during the2025--2026 school year. These sessions

supported collaboratiory strengthened communicatiory and
provided families with access to meaningful information
related to special education programming and student
needs. For 2026-2027, the department will build on this
work by planning future workshops collaboratively with
SEPTA and community parbrers. This will include gathering
feedback from families to identify topics that are most
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relevant and interesting to them, such as literacy supports,
behavioral strategies, transition readiness, and ways to
support students at home. The goal is to ensure that Parent
University offerings remain responsive, informative, and
aligned to the needs and interests of our school community.

Meaningful
Leaming
and Academic
Growth

The department will continue strengthening districtwide
systems that support data-driven decision making and high
quality instructional planning. As part of this work, the
current tools and processes used to organize and track
progress monitoring data will be reviewed to determine
their effectiveness, consistency, and ease of use. The
department will explore alternative platforms or strucfures,
as needed, to ensure that staff have reliable and accessible

systems for collecting student data, reviewing trends over
time, and using this information to guide instructional and
programmatic decisions.

This work also includes a deeper look at evaluation practices
and the use of evaluative tools across K through 12. The
department will review the assessments currently used
during initial evaluations and reevaluations to ensure they
are developmentally appropriate, culfurally responsive, and
aligned with best practice. Psychologists and special
education staff will continue receiving support and
professional learning around standardized testing
instruments, interpretation of data, and the use of multiple
measures to inform eligibility and service recommendations.

In addition, the department will examine workflow
expectations and meeting strucfures to promote greater
alignment and efficiency. This includes strengthening
protocols for case m€magement, clarifying timelines for
sharing assessment results, and ensuring that child sfudy
and CSE meetings follow consistent, purposeful processes.

A continued emphasis will be placed on improving the
fidelity of IEP design by supporting staff in writing
measurable goals, documenting progress clearly, and
aligning services to student needs. These efforts reflect a

broader commitment to building coherent barrier-free
systems that support meaningful leaming and student
growth across all schools.

42250.130-90-2L3
Special Education
StaffDevelopment
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Special Education - Narrative
The North Shore Special Education Department is committed to ensuring that students with disabilities
have equitable access to high-quality learning experiences and the opportunity to reach their full
potential as integral members of the North Shore learning community. Grounded in the District's Shared
Valued Outcomes, the department provides specially designed instruction, targeted academic and
behavioral supports, and a continuum of related services that promote meaningful access, engagement,
and progress in the general curriculum. This work reflects the core pillars of the North Shore Journey,
including meaningful leaming, positive relationships, student strengths, and wellness. The department
continues to enhance programs and practices so that neurodiverse leamers across all schools receive
consistent and responsive support aligned with their individual needs.

During the 2026-2027 school year, the department will continue advancing the goals and initiatives
outlined in the action plan that emerged from the district's intemal 2024-2025 special education review.
The Intemal Review Update (North Shore Central School District, 2025) identified clear priorities for
improving consistency, strengthening instructional and compliance systems, refining program identity,
and supporting student outcomes across K through L2. These findings continue to guide the work of the
Special Education Department and directly inform the structure and rationale of this yea/s budget
recommendations.

A central theme from the intemal 2024-2025 review was the need for greater coherence and clarity across
the special education continuum. This included strengthening building alignment, improving
communication and consistency around program placement, clarifying instructional expectations, and
refining systems for progress monitoring and data-based decision making (North Shore Central School
District, 2025).In response, the department has continued the collaborative development of instructional
design frameworks that guide how special education programs across the district are structured and
delivered. This work will be led by a multidisciplinary team of special education teachers, psychologists,
related service providers, administrators, and communi{r members, and reflects a shared understanding
of the essential instructional practiceg supports, and environmental conditions needed to ensure
equitable and appropriate program placement for all students. These frameworks strengthen coherence
across schools and help ensure that instruction remains consisten! responsive, and aligned with sfudent
needs.

The special education programs at North Shore are intentionally designed to provide neurodiverse
leamers with instruction and support that meet their individual needs and promote meaningful

Total Number of Classified Students
(including those in BOCES, other Private Schools
and Residential placements)

559

Total Number of Students at Greenvale: 49 (38 of these students are non-residents; 1.1 are North Shore
residents)

Total Number of Students at St. Christophefs
(attending BOCES or Private):

3

Total Number of 504 Plan Students (in-district): 212
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participation in the general curriculum, This ongoing work strengthens the district's commitment to the
North Shore Journey by creating leaming environments where students experience purposeful
instructiory supportive relationships, opporfunities to develop their strengths, and a focus on overall
wellness.

In addition to program enhancement, the intemal review highlighted the need for greater equity and
coherence across elementary special education supports. Differences in staffing, ICT availability,
intervention structures, and space allocation have contributed to inconsistent access to early intervention
and specialized instruction for students who require higher levels of support (North Shore Central School

District 2025). The 2026-2027 budget includes targeted investments to ensure that each elementary school
is staffed and supported in a manner that aligns with student need. This work includes expanding ICT
sections in grades K through 2 in Sea Cliff, strengthening behavioral and academic intervention options,
and refining instructional design frameworks that guide how programs such as ABA-based instruction,
Life Skills, and Consultant Teacher Services are structured and delivered. As part of this effort, the district
will begin planning for a new ABA 8:1:1 class for students in grades K through 2. Enrollment trends show
an increase in young learners requiring ABA-based instruction, and the current K through 3

configuration is no longer aligned with best practice. Creating separate K through 2 and 3 through 5

classes will support developmentally appropriate instruction, improved pacing, and better alignment
with leamer profiles. The department is also preparing to transition the current fifth grade 12:1.:1. class to
the Middle School for the first time, strengthening continuity of services and creating a more consistent
pathway into the High School Life Skills program for students who may benefit from that progression. At
the same time, the district will continue identifying opportunities to increase access to the least restrictive
environment for students who are ready for greater inclusion. These enhancements reflect the North
Shore Journey's commitment to equitable access/ developmentally appropriate programming, and
consistent, high-quality learning experiences across schools (North Shore Central School District).

The department will also continue strengthening districtwide systems that support data-driven decision
making and high-quality instructional planning. As part of this work, the current tools and processes

used to organize and track progress monitoring data will be reviewed to determine their effectiveness,

consistency, and ease of use. The department will explore alternative platforms or structures, as needed,
to ensure that staff have reliable systems for collecting student data, reviewing trends over time, and
using this information to guide instructional and programmatic decisions. A collaborative team will
review current evaluation practices to ensure that procedures and tools used across K through 12 remain
appropriate, responsive to sfudent needs, and aligned with best practice. Strengthening both progress
monitoring and evaluation practices will improve the quality of information available to teams and
promote more acflrrate, timely, and student-centered decision making.

In addition, the department will examine workflow expectations and meeting structures to promote
greater alignment and efficienry. This includes strengthening protocols for case management, clarifying
timelines for sharing assessment results, and ensuring that CSE meetings follow consistent and
purposeful processes. A continued emphasis will be placed on improving the fidelity of IEP design by
supporting staff in writing measurable goals, documenting student progress clearly, and aligning services

to identified needs. These efforts reflect a broader commitment to building coherent, barrier free systems

that support meaningful leaming and student growth across all schools.

As part of this ongoing work, the department will continue providing professional development in areas

such as Universal Design for Learning, measurable goal writing, Prior Written Notices, literacy
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instruction, behavior supports, and specialized instructional practices. Building staff capacity remains
central to ensuring high-quatity program implementation and improved student outcomes.

As of the current school year, the district serves 559 classified students, including those aftending BOCES
programs, approved private schools, and residential placements. The district also provides special
education services to 49 students at Greenvale, 38 of whom are non-residents and 11 who reside within
North Shore. In addition, 3 students currently attend St. Christopher's and receive specialized support
through BOCES or approved placements. The district also supports 212 students with Section 504 Plans,
ensuring access to accommodations that promote participation in the general education curriculum.

The 2026-2027 btdget reflects strategic investments in staffing alignment, professional learning, program
development, and systems that promote equitable access, consistency, and improved outcomes for
students with disabilities. These investments directly address intemal review findings, reinforce district
priorities, and advance the district's commitment to ensuring that every student has the opportunity to
grow access meaningful learning, feel supported, and develop their strengths as part of the North Shore

Journey.

Special Education Staff Development (130-90-2134): Special education general education and teacher
assistants who provide instruction in our integrated co-teaching classes are typically afforded common
plaruring time for the purposes of jointly creating lessons, reviewing curriculum, and identifying both
short and long-range leaming goals. If there are not any common non-teaching periods available during
regular school hours, teachers can be compensated for planning time outside of the school day. An
individual working with a single co-teacher is entitled to three hours a month while those who may be
partnered with two teachers (across different grade levels) can receive six hours a month.

Special Education Home Teaching (150-90'2131): Throughout the school year, it may become necessary
for special education students to receive temporary home instruction due to medical or psychological
needs. In some cases, sfudents may also require home teaching while awaiting placement in a more
supportive educational setting, such as BOCES or an approved private day school. \fhenever possible,
the department seeks to assign North Shore teachers to provide this instructiory ensuring that
homebound academic support and services reflect the district's standards, valueg and commitment to
high-quality teaching.

Special Education Teachers (150-90-2L61): The North Shore Special Education Department is supported
by a comprehensive team of 92 professionals, which includes special education teachers, school
psychologists, speech and language pathologists, occupational and physical therapists, reading teachers,
behavior specialists and BCBAs, ABA instructors, and staff who support resource room/ specialized
programs/ and consultant teacher services. The department is further supported by special education
aides and teaching assistants who play an essential role in daily instruction, student engagement, and the
implementation of IEP supports. Together, this multidisciplinary team provides high-quality instruction,
interventiory and related services aligned with each student's Individualized Education Plan to ensure
that programs remain responsive, equitable, and consistent with North Shore's commitment to
meaningful leaming and student growth.

Special Education Teacher Aides (760-90-4174): The North Shore School Special Education Department
currently employs 81 special education teacher aides across the district. These aides play an essential role
in supporting instructional programs and meeting the diverse needs of students with disabilities. Their
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responsibilities vary based on the classrooms, grade levels, and individual sfudent profiles they support.
Teacher aides provide direct support in settings such as ILC, ABA-based programs, and Life Skills, as
well as during integrated experiences in environments such as Physical Educatiory Art, Music, STEAM,
FLE$ and other cycle classes. In general education classrooms, aides assist with behavior monitoring,
implementation of behavior plans, and support for executive functioning skills, including attentiorl
organizatior; and task initiation. Within the Life Skills Program, aides support daily living instruction,
community access, and travel training. At the secondary level, they also assist students in work-based
learning and internship experiences that are part of the district's transition programming. The
department also employs health aides for students with significant medical concems, including severe
food or environmental allergies, seizure disorders, Type II Diabetes, vision impairments, and deafness.
To ensure that the requirements of a student's IEP or 504 Plan are met throughout the instructional day,
the district utilizes rotating aides to provide coverage during lunch periods and other absences. At both
the Middle School and High School, many students with IEPs and 504 Plans receive testing
accommodations during local and state assessments. Each building maintains designated testing centers
that are supported by assigned testing aides to ensure compliance and appropriate administration. Some
students require support beyond the traditional school day, particularly when participating in
after-school activities such as clubs, dances, concerts, sports, or extended field trips. The availability of
aides ensures that students with disabilities have equitable access to these experiences, allowing them to
fully participate in the social, extracurricular, and community-based opportunities that enrich the school
experience. \rVhen appropriate, aides may also be assigned to support home-based instruction or
reinforcement of adaptive living skills.

The current distribution of special education teacher aides is as follows:

. 12 at Glen Head
o 27 at Sea Cliff
o 19 at Glenwood Landing
o 6 at North Shore Middle School
o 17 at North Shore High School
o Total:81

Collectively, special education and health aides play a vital role in ensuring meaningful access, safety,
and continuity of support for students with disabilities across all seftings in the district.

Special Education Teaching Assistants (L5-90-4174): The North Shore Special Education Department
employs 9 teaching assistants who support a variety of instructional programs across the district.
Teaching assistants serve as an essential part of both elementary and secondary special class settings,
including our ILC and ABA programs, where they help reinforce instructional routines, assist with
academic and behavioral supports, and promote student independence. Sfudents in these programs often
present with complex learning needs/ including challenges related to communication, behavior, and
social-emotional development, and the collaborative efforts of teaching assistants help ensure a
structured and supportive leaming environment. In addition to special class programs, the Committee on
Special Education may recommend teaching assistant support within general education classrooms. In
these cases, teaching assistants help sfudents access the core curriculum by implementing modifications,
supporting testing accommodations, and reinforcing skills related to organization and executive
functioning. Their presence allows students to engage meaningfully with instruction alongside their
peers while maintaining the support outlined in their Individualized Education Program (IEP). Teaching
assistants play a vital role in fostering inclusive practices, strengthening instructional continuity, and
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supporting students as they build the academic, behavioral, and functional skills necessary for long-term
success.

Special Education Home Teaching Aides (L60-90): Students with significant disabilities who receive
short-term home instruction due to an unexpected medical or psychological circumstance may require
additional support from a special education teaching aide. These aides help ensure continuity of
instruction, reinforce routines, and provide essential assistance so that students can meaningfully
participate in their homebound leaming program.

Special Education Nurse-Chaperone (L5L-90-41751: Some students with moderate to severe medical
needs require a nurse to accompany and support them during school-sponsored activities or while being
transported to and from school. Conditions that may require nursing support include severe respiratory
concems, seizure disorders, and Type II Diabetes. These educational trips vary in duration and can take
place within nearby communities as well as across Long Island New York City, and Upstate New York.
The presence of a nurse ensures that sfudentg can safely access and participate in these leaming
experiences.

DW - Special Education Equipment (200-90): Throughout the school year, the department will need to
acquire specialized tools, equipment, and adaptive materials for sfudents based on recommendations
from the Committee on Special Education. These purchases may include FM amplification systems,
adaptive keyboards, slant boards, weighted vests, standing desks, audiobooks, visual supports,
text-to-speech software, and augmentative or altemative communication devices. These resources ensure
that students have access to the tools required to support their leaming, engagement, and functional
independence.

Special Education - Psychiatric Evaluatiory PsychologicaUNeuropsychological Evaluatiory and
Consultation (401-90-1407-901\ The Committee on Special Education may recommend a psychiatric
evaluation when a sfudent demonstrates significant social, emotional, or behavioral needs that interfere
with their ability to participate successfully in school. During the academic year, the district may also

require psychiatric, psychological, or neuropsychological evaluations as part of a program review for a
currently classified student or to determine initial eligibility for special education services. These

evaluafions typically include standardized assessment measureg interviews with parents and caregivers,
observations in school or home settings, and participation by the evaluator in a school-based team
meeting or formal CSE meeting. At times, the Committee on Special Education may determine that an
independent evaluation is needed to supplement district assessments or when the district does not have
access to a specialized assessment tool or evaluator trained in a particular methodology.

Special Education - Home Teaching (402-90): The department may need to contract with an outside
agency to provide home instruction when a North Shore teacher is not available to deliver instruction in a
required subject area. Home teaching is typically provided to students who cannot attend school
temporarily due to medical or psychological circumstances. The goal is to ensure continuity of learning
and alignment with each student's Individualized Education Program (IEP).

Special Education - Occupational and Physical Therapy (403-90): Occupational therapy supports
students who experience challenges with visual-motor skills, sensory processing, and functional
independence. Services may include strengthening fine motor abilities needed for writing, cutting,
keyboarding and completing daily living tasks, as well as providing sensory strategies that promote
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regulation and engagement. The district currently employs 5 full-time occupational therapists who
deliver services across all buildings. Physical therapy is provided to students with significant gross motor
delays that impact safe mobility and participation in school activities. Physical therapists help students
develop balance, posfure, coordinatiory and the motor skills needed for navigating the school
environment including stair use, recess/ and physical education. Contracted physical therapists support
the district in meeting these needs across buildings.

Special Education - Miscellaneous Therapy (404-90): Students receiving special education services are
entitled to the programs and related services outlined in their Individualized Education Plans (IEPs).
These services may include speech and language therapy, specialized reading instructiorg physical
therapp behavior consultation using ABA principles, hearing services, vision services, parent training,
and home programs. When the district is unable to meet these needs intemally, services may be
contracted through independent providers, private agencies, or BOCES. The district currently employs 6
full-time speech and language therapists at the elementary level and 3 at the secondary level. In additioru
3 contracted behavior consultants support sfudents, educatort administrators, and families by providing
direct services, consultatiory and guidance across the district. Some students with significant cognitive,
social, or academic needs may require support beyond the regular school day. These supports may
include home-based instruction or related services delivered by special education teachers, speech and
language therapists, occupational therapists, behavior consultants, or paraprofessionals. Due to
scheduling and credit requirements at the secondary level, some sfudents may also receive their
mandated related services before or after the traditional school day. Students with hearing, vision, or
auditory processing challenges may require intermittent support from specialized providers, which is
typically secured through outside agencies or BOCES.

Special Education - 504 Plan Equipment Support (405-90): Section 504 of the Rehabilitation Act requires
public schools to provide accommodations and modifications that ensure students with disabilities have
equal access to the general education curriculum and the school environment. Some students may require
specialized equipment or technology to support their participation in school. This may include FM
amplification systems, modified keyboards, mobility scooters, enlarged print materials, augmentative
communication devices, or specialized software for students with visual impairments. The district
acquires these tools as needed to implement each student's 504 Plan effectively.

Special Education - Transition Plan (406-90): In New York State, transition planning begins during the
school year in which a student tums 15. At that point, classified students work with their teachers, school
psychologists, and families to develop measurable post-secondary goals and a coordinated set of
transition services. The district may collaborate with representatives from the Office for People with
Developmental Disabilities, ACCES-VR, or vocational and career specialists to help students explore
employment options, complete interest assessments, review disability benefits, and participate in
vocational evaluations. As post-secondary opportunities for students with moderate to severe disabilities
continue to expand, the district remains committed to strengthening and broadening work-based leaming
experiences that prepare students for life beyond High School.

Special Education Postage (408-90): The Special Education Office manages a significant amount of
communication throughout the year, including various required notices, updates, and documentation.
Much of this work also involves ongoing coordination with external parbrers and programs. The
department has been increasing its use of digital tools to share information and streamline processes,

which has helped reduce reliance on paper-based communication.
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Special Education Facilities Visits (410-90): Students attending out-of-district day programs or
residential schools remain important members of the North Shore community. The department ensures
ongoing monitoring of their progress by conducting site visits throughout the year. During these visits,
the team meets with students and staff, either in person or virfually, to review academic development,
evaluate Progress toward IEP goals, and monitor advancement toward diploma requirements. These
visits also provide opportunities to determine whether students may be ready to transition back to their
home schools within the district.

Special Education IEP Software Contract (412-90}. The department uses Frontline Education software to
create and manage IEP and 504 documents. This system is essential for monitoring compliance with state
timelines, supporting required state reporting for classified students, managing district data collection,
tracking progress monitoring, and generating required documentation related to CSE processes. The 3
elementary buildings also use Frontline to track progress data for students receiving RTI or MTSS
support. The District will continue subscribing to these systems through the BOCES CO-SER agreement
during the2026-2027 school year.

Special Education Trips and Conferences (413-90): Teachers, related service providers, psychologists,
social workers, and administrators regularly pursue professional development opportunities throughout
the school year. These experiences strengthen instructional practices, deepen understanding of student
needs, and ensure that the department remains current with research-based approaches and emerging
trends in the field.

Special Education Subscriptions and Memberships (415-90): The North Shore Special Education
Department maintains memberships in several professional organizations, including the Long Island
Association of Special Education Administrators (LIASEA) and the Tri-State Consortium. To remain
informed about best practices, evolving regulations, and current researcfu the department subscribes to
publications such as The Council for Exceptional ChildrerL The Journal of Special Education Leadership,
and Special Education Law Monthly.

Special Education Impartial Hearings (477-9012 When the district and the parent of a student with a

disability disagree with a recommendation made by the CSE, both parties have the right to due process.
Funds are allocated to cover legal expenses that may arise if a resolution cannot be reached through
mediation.

Special Education Maintenance (4L9-90): The department designates funds to cover mandatory
maintenance fees for students enrolled in residential schools. These costs are associated with the upkeep,
rcpair, and routine maintenance of residence halls and dormitories. Nassau County has significantly
increased the reimbursement percentage charged to districts, and as a result the district is now
responsible for reimbursing the county at a rate of 55.8 percent for these maintenance expenses.

Special Education Private Schools: Miscellaneous Services Green Vale School (420-90): North Shore
Schools is responsible for Child Find activities, the development of Individualized Education Service
Plans (IESPs), and the delivery of special education services for students attending nonpublic schools
located within district boundaries. The Green Vale School is situated within the North Shore School
District, and the department currently serves 49 students with special education needs. Services typically
include resource room support, speech and language therapy, counseling, and occupational therapy.
Thirty-eight of these students reside in neighboring districts such as Manhasse! Old Westbury, East
Williston, Roslyn, Glen Cove, Jericho, Garden City, Port Washingtory and Locust Valley. Each student's
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district of residence is responsible for reimbursing North Shore for costs associated with Child Find,
evaluations, CSE meetings, and administrative responsibilities required under state and federal law.

Special Education Services for North Shore Students Attending Private and Parochial Schools (427-901:

Each year, a number of North Shore students enroll in private or parochial schools located across Long
Island. Funds are allocated to support special education services delivered to classified sfudents who
receive services from the school district where their private or parochial school is located.

Special Education Supplies (450-10, 20, 30,40, 50): Special education teachers and related service
providers may purchase materials and classroom supplies that enhance instruction or meet the individual
needs of sfudents. These materials support learning, intervention" assessment, and the delivery of
specialized services.

Districtwide Special Education Supplies (450-90): The department allocates funds to support
districtwide instructional and assessment needs for special education teachers, psychologists, speech and
language pathologists, occupational therapists, and social workers. Purchases may include testing
protocols, assessment batteries, instructional manipulatives, sensory materials, and professional resources

aligned with intervention practices.

Special Education Private School Tuition and BOCES Tuition (470-90 and 490-1307): For students
whose academic, social-emotional, or physical needs cannot be met within district programs, the
Committee on Special Education (CSE) may recommend placement in a state-approved private day
school, BOCES program, or residential facility. These programs offer services that may include intensive
counseling, psychiatric support, behavioral intervention systems, assistive technology, functional living
skills instruction, and community integration activities. The department conducts annual reviews to
ensure each placement continues to meet the student's needs. \Ay'hen appropriate, the CSE collaborates
with staff from private schools and BOCES to support a student's retum to North Shore programs.
Currently, 21 North Shore students attend approved private day schools or BOCES programs. BOCES

also provides itinerant vision services for students at Sea Cliff Elementary School, Glenwood Landing
School, Henry Viscardi School, and The Green Vale School. Students currently attend a variety of BOCES

programs including Iris Wolfson High School, ]erusalem Avenue School, and Rosemary Kennedy School.

Private day programs include the United Cerebral Palsy Associatioru Brookville Center for Children's
Services, Family of Kids Behavioral Clinic, The Genesis School, and The Henry Viscardi School. A smaller
number of students require residential settings that provide round-the-clock support addressing
educational, emotional, and adaptive needs. These settings prepare students for transitions to
community-based living and potential employment. One student is currently enrolled in residential
placement at Brookville Center for Children's Services.

Special Education Tuition for Other Public Districts (471-9012 At times, students may require a level of
specialized programming that is not currently available within North Shore. Neighboring school districts
may offer programs that address specific instructional or behavioral needs. These placements allow
students to remain in a traditional public school environment with opportunities for appropriate
integration. For the current 2025-2026 school year,2 North Shore students attend specialized programs in
Herricks and Rosllm.

St. Christophe/s Private (470-961 and BOCES Tuition (96-73071: North Shore Schools is responsible for
ensuring access to appropriate education for school-aged children placed at the St. Christopher Ottilie
(SCO) Residential Facility located within district boundaries. Currently, 2 residents attend BOCES
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programs and 1 student attends an approved private school (UCP). The district receives annual
reimbursement from the New York City Department of Education for these placements.

Chapter 4201 and, Chapter 721 Schools (950-0000 and 471-96-000): State-supported schools provide
specialized services for students who are deaf visually impaired, orthopedically impaired, or who have
multiple disabilities. The district currently has 1 student placed at The Henry Viscardi School. The district
receives full reimbursement from the state for students attending state-supported schools.

Psychologists Summer Work (15l-90-6121) and Supplies (450-90): Building psychologists may be
required to work during July and August to conduct initial evaluations, complete re-evaluation testing,
participate in CSE and 504 meetings, and finalize annual review documents. Funds are also allocated for
necessary supplies to support assessment and counseling needs during the school year.

Social Wotkers Supplies (450-90) and Other Expenses (400-90): Social workers may need to purchase
materials to support individual and group counseling sessions, as well as building-wide initiatives
related to social-emotional leaming, crisis intervention, drug and alcohol preventiory bullying prevention,
and social skills training.
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Technology Budget - 2026-2027

Budget Codes Budget
Pages

Description 2025-26

Approved Budget
2026-27

Proposed Budget

Information
Technology

2630-150-99-5L61 32 Director of Technology 217,107.00 22L,972.00

2630-1,60-90-3161 32 I.T. Technicians 189,643.00 r93,436.00

2630-1,61-00 32 Technology Office Clerical 63,465.00 70,14'1,.00

2630-167-00 32 Technology Aides 171,737.00 L81,628.00

2630-201,-10 32 Glen Head Technology
Equipment

21000.00 29,000.00

2630-201,-20 32 Glenwood Landing Technology
Equipment

29,000.00 29,000.00

2630-20L-30 32 Sea Cliff Technology Equipment 29,000.00 29,000.00

2630-201-40 32 Middle School Technology
Equipment

33,000.00 33,000.00

2630-201,-50 32 High School Technology
Equipment

35,800.00 35,800.00

2630-20L-90 32 Districtwide Technology
Equipment

30000.00 30000.00

2630-400-90 32 Technology Services 113,810.84 130,000.00

2630-450-10 32 Glen Head Technology Supplies 17,200.00 17,200.00

2630-450-20 32-33 Glenwood Landing Technology
Supplies

\7,200.00 L7,200.00

2630-450-30 33 Sea Cliff Technology Supplies 17,200.00 17,200.00

2630-450-40 JJ Middle School Technology
Supplies

1&000.00 18,000.00

2630-450-50 33 High School Technology
Supplies

18,000.00 18,000.00
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2630-450-90 33 Districtwide Technology
Supplies

15,000.00 15,000.00

2630-460-10 33 Glen Head Technology Software 3,000.00 3,000.00

2630-460-20 33 Glenwood Landing Technology
Software

3,000.00 3,000.00

2630-460-30 JJ Sea Cliff Technology Software 3,000.00 3,000.00

2630-460-40 33 Middle School Technology
Software

13,064.00 L3,064.00

2630-460-50 33 High School Technology
Software

10,000.00 10,000.00

2630-460-90 JJ Districtwide Technology
Software

1,4,319.00 '1,4,3L9.00

2630-460-98 33 Greenvale School Computer
Software

7,000.00 2000.00

2630-490-90 33-34 Technology BOCES Services 902,192.59 943,650.38

I.T. Sub Total $7,999,738.43 $2,092,610.38

Data/Voice
Services

1,620-474-00 9 Stand-Alone Voice and Data 29,880.00 29,880.00

1,620-474-00 9 1 GBPS Broadband Internet Per

Building (7)
0 21,000.00

1,620-490-90 9 WAN Lease 92,22',1..05 94,987.68

1,620-490-90 9 BOTIE Voice and Data 67,545.24 69,571,60

1,620-490-90 9 Lightpath Stand-Alone Voice 8,305.50 8,554.67

1620-490-90 9 Voice Maintenance and Support 32,857.00 33,842.7L

D/V Sub Total $230,808.79 $257,836.66

GRAND TOTAL $2,230,547.22 $2,340447.04
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Executive Summary

The Technology Department staffing includes the Director of Technology, four technology aides, one
secretary, and five computer technicians. Nassau BOCES provides Advanced Engineering Services as a

2417 level of support for the district's network and IT services as well as other state mandated services
such as Ed Law 2-d compliance enforcement/review, shared district data coordination for state reporting
and computer-based testing requirements, creating purchasing pools such as BOTIE intemet/voice
service and various consortium licensing cooperatives to help the district reduce procurement costs, and a
number of shared support services for managing and maintaining all operations of the districfs student
information system. Additional aftention and resources will be directed to remediating the districfs IT
security procedures and practices in response to annual NIST gap analysis audits.

The budget also includes the resources necessary to finish the 3-year roadmap of migrating all remaining
on-premises data offsite to protect the district's personally identifiable information of all students and
staff from ransomware attacks, adding redundancy to the district's network core, and decentralizing all
buildings from a single point of failure at the NOC. This yea{s budget cycle also completes the last
remaining replacements of legacy smartboards in classrooms with modem interactive flat panels, a

rolling project that was spread over 7 years to minimize the impact on the budget year to year. Managed
student devices will continue to be regularly upgraded in rolling cycles in an effort to maximize the
utilization of each device's life expectanry without compromising on the learning experience of students,
however this year the district is phasing out the configuration of the hybrid Chromebook/tablet form
factor in favor of improved processor and memory specifications.

Significant work and investment is being made on the customization of the district's existing intemet
filter and new cloud-based wireless system to address the district's increasing BYOD use from both its
student and faculty/staff populations. We also continue to look for cost savings wherever possible by
consolidating/eliminating redundant services, automating manual processes, and converting paper-based
procedures to online/paperless self-service routines. Recent enthusiasm and attention around AI in
particular is accelerating our push towards implementing greater automation of traditionally manual rote
tasks. However, it remains to be determined if cost savings will be realized through the adoption of AI
systems in replacement/augmentation of existing supports or services.

Anticipated Technology Budget Roadmap for 2027-2028

At-a-Glance

o Eliminate district WAN lease (expires 2028-2029, pending completion of stand-alone direct
intemet access circuits at all physical buildings)

o Begin replacing aging third-generation Chromebooks on an as-needed rolling basis
o Purchase and install redundant intemet filter in the High School NOC to eliminate the second

single point of failure in the District's network
o Begin planning migration of current phone system to new cloud based solution (current phone

system has been announced EOL as ot2029)
o Purchase and install dedicated intemet filter appliances at all physical buildings as prerequisite

for SDWAN configuration
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o Finish remaining rolling upgrades of all smartboards to next-generation interactive flat panel
displays as older smart boards warrant replacement

o Continue training faculty and students on AI principles and acceptable use and adoption of
Gemini as the district's preferred/standardized AI platform for general usage (compliant with Ed
Law 2-d and bundled/directly integrated into new Google licensing models and most Workspace
products)

o Begin exploring an upgrade and/or migration to the district's current video surveillance and
management system

o Increase the annual training of faculty and staff on responsibilities of adhering to Ed Law 2d Part
121 regulations related to data privacy and protection based on new rounds of NIST gap analyses

o Begin planning for rolling upgrades to older generation wireless access points starting with the
most concentrated gathering areas

o Conduct new rounds of remediation based on NIST standards in response to results from
anticipated extemal penetration testing in 2026-2027

Recurrirg Large Technology Hardware/Supplies
Category Costs

At-a-Glance

o Interactive Flat Panels: $75,000
o Desktop Computers/Monitors: 972,800
o Chromebooks/ChromeLicenses: 975,000
o Network Infrastructure Upgrades: $30,000
o Printers/Deployment/Managemenl$34,500
o Printer Toner: $72,000

Recurrirg Large Technology Service Category Costs

At-a-Glance

o Advanced Engineering/Cloud Security Services/Azure Monetary Commits: $92,680
o Ed Law 2-dlNIST Compliance:924,220
o State Reporting Compliance:$46,194.75
o Microsoft/Google Consortium Licensing: $126,012.73
o InfiniteCampusLicensing/Support: fi142,452.30
o FirewallLicensing/Support 946,761,
o InternetFilteringfi\4onitoring:$21,000
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Technology Budget Extended Narrative

2630 Codes

2630.160.90.3161 (Computer Technicians): Includes L FTE network technician I (services all elementary
buildings) and 1 FTE network technician II (services all district-wide buildings, special projects, and some
advanced projects related to facilities and security).

2630.167.00 (Computer Aides): Includes 5 FTE tech lab aides (1 each at Glen Head/Glenwood Landing/Sea
Cliff, 2 at the High School). Tech lab aides act as our first line of intake and response for all issues related
to technology in each building and are a critical component of our support structure.

2630.201.xx ( Equipment)
o DesktoP Computers: Despite the continued domination of mobile technology, desktop computers

can still be considered an essential instructional tool for classrooms. They remain a critical piece
in the point of instruction of our district's classrooms when paired with interactive flat panels
(IFPs) and Notebook software. We strive to upgrade classroom and office computers within
budget constraints, typically replacing around 25 units per building each year. Our desktop
computers typically maintain an average lifespan of approximately 6-7 years. This is due largely
in part to the resourcefulness of our technicians' ability to perform targeted, cost-effective
upgrades to components as they begin to fail or exhibit signs of obsolescence.

Interactive Flat Panels: IFP's are possibly the most critical of our classroom technology assets
given their Presence as the visual central point of instruction in almost every classroom. Given
the substantial initial investments in our current smartboard infrastructure and the enduring
lifespan of older models, replacements or upgrades were primarily carried out upon failure or
exhibition of signs of malfunction. Installing an IFP into a room with a traditional projector-based
smartboard has only been considered necessary when both the projector and display components
of a smartboard failed, or in instances where a completely new instructional area is established
and lacks a smartboard of any type. We are moving into the final year of replacing our last
remaining legacy projector-based smartboards with IFP's.

o

2630.400.90 (Technology Services)
o Chrome ManagementKhromebooks/Google Workspace: The district currently implements a

comprehensive L:1 student-to-Chromebook distribution model across grade levels 3-12. Grades
K-2 have access to class sets of Chromebooks as needed but the 1:1 practice for these grade levels
has now shifted to in classroom use only. Use of Google's Workspace for Education services with
Chromebooks continues to be an essential resource for fostering enriched learning experiences
both in physical classrooms and remote settings. Chrome management licenses, procured as

one-time investments per device, are required prerequisites for Chromebook deployment. In an
effort to control the large costs of full fleet refreshments, our replacement strategy for
Chromebooks is generally informed by individual situations, taking into account factors such as
device age, condition, and ongoing manufacturer support. In-house aides manage Chromebook
repairs, utilizing a combination of spare parts salvaged from other damaged devices and OEM
components sourced directly from the manufacfurer. Chromebooks are only retired from active
use when they are rendered completely non-functional through age, deprecated by Google
through discontinued ChromeOS updates, or have been repaired to the point of failure across too
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many component parts. If a Chromebook model reaches end-of-life status as determined by
Google with discontinued support for further OS updates, it is decommissioned and harvested
for reusable components. The district has also begun phasing out the configuration of the hybrid
Chromebook/tablet form factor in favor of improved processor and memory specifications, which
should both improve the day to day use of chromebooks as well as the exhibited lifespan of
Chromebooks which we hope to push up to 6-7 years.

a Email Archiving: All email data are hosted offsite with access of up to a7 year moving window
of past data in accordance with guidance from New York State's LGS-1 schedule of electronic
records retention requirements.

a Printer Management: We use a cloud hosted service that helps manage the deployment of
network printers and copiers. We also collect data on the District's toner usage in an effort to
identify patterns in times and locations of high usage with the goal to reduce cost in these areas
by shifting them to larger format copiers. We are additionally continuing to shift from buying
fewer low cost printers in small rooms to buying higher cost printers in larger shared rooms. The
higher cost printer models have a much lower cost per page and higher toner life expectancy.

a Infinite Campus Custom Implementations: Annual improvements are being made to IC based on
feedback from faculty and staff. The majority of requested improvements are highly technical in
nature and not natively supported by a student information system which requires custom SQL
coding to implement. Examples of this work can include change requests to custom transcripts,
redesigns of our custom report cards, or custom data extracts to export to other systems
maintained by other departments..

2630.450.xx (Technology Supplies)
o General Supplies: Items purchased in these codes are typically in support of facilitating either

instructional or non-instructional uses (ex: extending functionality of computers with peripherals
or specific requests by classroom teachers for particular subject areas).

Printer Toner: We have large capacity shared printers throughout the district in centralized areas
such as computer labs, offices, and teacher workspaces. We also have smaller printers in nearly
every classroom for teachers to quickly run off smaller print jobs. We do not permit printing from
mobile or personal devices in an effort to maintain control of excessive toner cost and paper
waste.

o

2630.460.xx (Technology Software)
o General Instructional Software: We have consolidated the cost of all software titles into a more

generalized category that allows us the flexibility to procure quickly in response to instructional
needs that are unexpected and/or time-sensitive in nature.

2630.490.90 (BOCES Services)
o Advanced Engineering Services: Given the complexity of contemporary networking technologies,

designs, and the increasing sophistication of threat actors, access to top-tier network and
technology support is now a requirement. AES functions as a 2417 help desk staffed by
specialized network engineers readily available to address a wide array of technical issues,
including off or regular business hours such as nights and weekends. Being a public entity, they
also remain vendor-neutral for support which ensures impartial recommendations regarding
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emerging technology products and services. This impartiality extends to their capability in
supporting our existing hardware and software solutions.

NASTECH Membership: Grants access to a consortium of other Nassau County technology
directors. Members share best practices, ideas, resources, and strategies in support of
cost-effective technology uses and integrations into instruction. The service has also proven to be
invaluable for crowdsourcing experiences during events that target school districts directly such
as data breaches, coordinated phishing campaigns, and novel legal issues involving Ed Law 2-d.

BOCES Technicians: BOCES provides us with 3 FTE technicians: 1 senior level technician handles
high-level network and programming projects, and 2 junior level technicians support the High
School and Middle Sdrool respectively.

Smart Notebook/Lumio Site License: Notebook software is one of the primary tools of
instructional delivery in virtually all classrooms. Notebook/Lumio software has also begun to
develop deeper integration capabilities with our newer interactive flat panels, which provides
teachers with more presentation capabilities when using both in combination during classroom
instruction.

a Wireless Cloud Controllers: The district has transitioned to a cloud based architecture for its
wireless controllers. This removes the single point of failure that we had with on premises
controllers in the NOC and also provides us with the ability to enforce certificate-based
authentication methodg role-based access, and proper network segmentation for
trusted/untrusted devices (BYOD).

a Shared Data Specialist: Annual increases in both state and federal reporting complexities have
required us at a minimum to subscribe to assistance from our regional BOCES RIC's data team to
have a shared data coordinator work with us on a weekly basis. This has become an essential

resource in support of our district's ability to regularly report accurate data to the state for public
review and report accurate records for state aid calculations. Additionally, the federal
govemment's Civil Rights Data Collection schedule has become an annual requirement which
further necessitates our need for this resource.

a Microsoft Consortium Licensing: A required annual subscription for nearly all licensing of server
and computer operating systems, the district's office productivity suite, district email use, and
advanced security features which helps to protect all users and endpoint devices against phishing
and ransomware attacks.

Cloud Security Services: We have subscribed to a real-time service native to Azure that provides
attack detection, threat visibility, proactive hunting, and threat response.

Microsoft Azure Monetary Commit: The district continues to increase our number of virtual
servers and user data in our cloud hosted service to offer better protections against ransomware
aftacks and unexpected local network outages/hardware failures.

Infinite Campus Licensing and Support: A district's student information system is a core resource
that nearly every single educator and support personnel uses every day. Additionally, the local
availability of BOCES student services is essential in supporting the District in student

a

a

a

a

o

a
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information system matters that are time-sensitive. The cost of licensing and support represents a
combination of services that the student information system has integrated from other parts of
this budget code including mass communication, online registration, online document hosting,
and ongoing training for faculty and staff.

Data Privacy and Security Group: BOCES has developed this service to help districts understand,
respond to, and remain compliant with the requirements of NYS Ed Law 2-d data privary laws. It
has also expanded to support best practices and policies related to digital security and threat
assessments.

NIST Gap Analysis/Remediation: Per Ed law 2-d requirements, districts must engage in regular
reviews of NIST"s cyber security and data privacy controls through a combination of gap analyses
and remediation cycles. An external firm is required to evaluate all controls, provide
recommendations for remediations, and assist in the completion of such remediations.

Mass Communications: The district is using a new mass communications system to reach
parents, students, and staff. This allows us to use a combination of email, voice, and SMS text,
create private communication groups for community/extracurricular clubs/sports, and moves us
further towards the goal of centralizing all district communications under one single platform
that is Ed Law 2-d compliant.

SSO/Account Automation: This is a single sign-on service that is capable of integrating most
faculty, staff, and student services into a single login. We have integrated most of the major
services in the district under this platform. We are also continuing the process of mapping out the
onboarding/offboarding employee accounts and other digital data and records. This will help to
eliminate the potential of overlooking access grants or revocations and will protect the district
from unintentional data loss.

Firewall & Network Access Control: The district is nearly finished transitioning from an
exclusively centralized architecture to a more distributed one that takes advantage of our
expanding use of cloud-based networking. All sites now have their own firewalls and will soon
shift away from depending on our NOC and WAN to a more autonomous set of connections
between each building and its cloud-based services (SDWAN). The firewalls have been tied into
our Network Access Control system. NAC will prevent unauthorized devices from accessing our
intemal networks as well as forcing non-district owned devices to remain in compliance with our
baselines of acceptable security levels of software patches and antivirus/malware monitoring.

o iPadMac Managemenfl iPads are currently reserved for use within elementary-level shared
sPaces including STEAM labs, assistive devices for translation services for ENL students, and
other instances pertaining to student Individualized Education Program (IEP) needs. Our mobile
device management system allows us to remotely manage iPads, freeing up teachers and
students to focus on instruction and leaming rather than being occupied with Apple ID's or app
installations. We have also centralized support and management for our district's Mac computers
and employee mobile phones in the same management system.

Intemet Filtering/Classroom Management The district has consolidated our desktop and mobile
filters into a single service to standardize monitoring across all student and staff devices. This
unified approach allows for consistent and organized uses of filtering policies across all client

a

o

a

a
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devices and user types. Additionally, we use a classroom management feature through our
intemet filter that empowers teachers to remotely view and control student Chromebooks in
real-time in classroom settings, which helps to keep students on task and saves instructional time.

Onsite Backups: The District's onsite data have a 30-day moving window of retention and
replicate nightly to our offsite appliance. Regular test restores of our critical data are automated
and run monthly. Onsite backup will be phased out within the next school year as we finish
migrating our remaining on-premises data to offsite cloud hosted services.

a

162019950 Codes

1.620.474.00 (Voice and Data): We have a primary 3 Gbps Internet Service Provider data circuit in the High
School's Network Operations Center. This will be further increased in future years in an effort to better
support out increased dependence on live streaming, computer-based testing, expansion of our video
surveillance coverage across all campuses, and full k-12 implementation of 1:1 Chromebooks for both
faculty and students.

We are also planning to deploy direct intemet access (DIA) to all physical buildings between 2026-2028 in
an effort to remove the district's dependency on our local wide area network's (WAN) lit fiber. We plan to
have all DIA dependencies completed by the expiration of the district's current WAN lease in2028-2029.

1.620.490.90 (BOCES Voice and Data): We have a suite of BoTIE data and voice services through Nassau
BOCES. This includes a 2 Gbps ISP voice and data circuit, a redundant stand-alone voice service, and
voice system maintenance and support. We also support our extemal wide area network through Nassau
BOCES. This will be further increased in future years in an effort to better support our increased
dependence on live streaming, computer-based testing, expansion of our video surveillance coverage
across all campuses, and full k-12 implementation of L:1 Chromebooks for both faculty and students.

92



Departmental Narratives - Instructional - 2026-2027

World Languages and ENL -2026-2027

World Languages and ENL -Executive Summary
The North Shore Schools World Language Department Mission Statement:

The World Language Department at North Shore Schools is dedicated to fostering meaningful, engaging
and immersiae leaming experiences that reflect our students' interests and strengths, anil etnpower
students to actualize their language skills in authentic contexts.

Central to our mission is the promotion of understaniling, respect, and mutual appreciation of the
world's dioerse cultures. By proaiding students zpith the tools and resources to naaigate a multicultural
society, we aim to cultioate open-minded, capable, and responsible global citizens who are prepared
through positiae relationships to thriae in an interconnected znoild.

The North Shore Schools English as a New Language (ENL) Department_Mission Statem t:
The English as a Nezn Language (ENt) Department is committed to fostering an inclusiae and equitable
learning enaironment that empou)ers stuilents from dioerse linguistic hackgrounds to achieae academic
success anil cultural integration. We strioe for academic excellence, cultural competence, and student
etnpozaerment through collaboration with faculty, families and community members,

The North Shore fourney emphasizes meaningful leaming that supports culturally responsiae teaching
and personalized support, ensuring every student feels a sense of belonging. We thrive on creating
positive rclationships in a aibrant educational enaironment where all students can succeed. Furthermorc,
lue are committed to equity for all students, proaide professional development for staff, and adaocate for
policies that promote fairness and inclusion for all learners.

Budget Codes Budget
Pages

Description 2025-2026

Approved Budeet
2025-2027

Proposed Budset
2020-400-95-0000 t4 Director of World Languages

and ENL- Other Expenses

911.00 'J.,076.00

2020-450-95-0000 15 Director of World Languages
and ENL- Office Supplies

250.00 250.00

2110-400-95-0000 t9 Other Expenses 70,897.00 72,277.00

211.0-450-95-0000 22 Instructional Supplies 5,255.00 7,365.00

2110-480-95-0000 23 Textbooks 4,234.00 6,3't4.00

2110-490-95-0000 24 Ellevation Software/Propio
Interpreter services/Wordlv

15,606.00 16,030.00

Total $921s3.00 $103,312.0o
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World Languages Departmental "Why" Statement:

The World Languages department fosters the deaelopment of global citizens that are empathetic,
collaboratizte, anil respectful of self and others as they contribute positiaely to the world communities
through their acceptance and understanding of dtfferent cultures and perspectiaes.

English as a New Language Departmental "Why" Statement:

The ENL department empouers and nurtures English language learners' ileaelopment as multilingual
intercultural citizens that harness their unique cultural and linguistic skills as they contribute their
diaerse perspectiaes, talents, and rich knoznledge to American society,

The North Shore joumey and our Shared Valued Outcomes are at the heart of the World Language and
English as a New Language (ENL) learning experience. Our programs focus on advancing meaningful
leaming, academic growth, and an appreciation for linguistic and cultural diversity. Through
open-minded communication" collaboration, and authentic engagement, students develop a strong sense
of self-empowerment and global awareness, reflecting the district's commitment to preparing students for
success beyond the classroom.

Our K-12 World Language program supports the North Shore journey by preparing students to become
globally competent communicators. Through authentic, real-world learning experiences, students build
language proficiency while developing essential skills embedded within our Shared Valued Outcomes,
including communication, collaboration, critical thinking, problem-solving, innovation, and cultural
responsiveness. These experiences encourage reflection, purposeful application of leaming, and the
ability to navigate multilingual and diverse communities.

Our students are active participants in their leaming journeys, taking ownership of how they
demonstrate growth and achievement. By fostering empathy, respect for diverse perspectives, and the
ability to build positive relationships, students contribute to a supportive and inclusive learning
communify. These experiences extend beyond the classroom, preparing North Shore graduates for
college, careers, and life in an increasingly interconnected world.

The K-12 English as a New Language (ENL) program plays a critical role in supporting the North Shore

Joumey for multilingual leamers. From enrollment through graduation, English Language Learners are
provided with equitable access to rigorous, grade-level instruction while developing English proficiency.
Individualized learning plans and targeted supports, ensure that students can fully participate in the
academic experience while building independence, confidence, and a joy for learning.

The ENL program creates learning environments that honor students' home languages, cultures, and
lived experiences as assets. By maintaining high expectations and providing meaningful supports, this
program reflects the North Shore Joumey's commitment to equify, student voice, and lifelong learning,
empowering all students to thrive academically and contribute confidently in a diverse and global
society.
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World Languages and ENt - Narrative

Our comprehensive K-12 World Language and English as a New Language (ENL) programs support six
languages (American Sign Language, French, Italiary Latirv Mandarin, and Spanish) and five levels of
ENL instruction (Entering, Emerging, Transitioning, Expanding, and Commanding). These programs
continue to provide students with meaningful opportunities to build language proficiency while
engaging in grade level leaming. Instruction focuses on real communication, cultural understanding, and
helping students apply language in authentic ways while also helping students develop essential skills
such as collaboration, critical thinking, problem-solving, and creativity. These skills prepare students to
communicate effectively and succeed in an increasingly diverse and interconnected world. The North
Shore Joumey continues to guide the experiences we design for all leamers.

Bilingual counseling services remain an important part of our support system. These services promote
equity and support students' social-emotional well-being, particularly for students who are adjusting to
new cultural and linguistic environments. \A/hile bilingual counselors primarily support our
Spanish-speaking populatioru they also work with English Language Leamers from a variety of
backgrounds. Counseling focuses on cultural adjustmenf social-emotional development,
trauma-informed support, substance use prevention, and connecting families with community resources.
This work has a direct and positive impact on students' ability to engage in school and succeed
academically.

We remain committed to ensuring that ENL students have equitable access to instruction. Students
receive language support and instructional materials in their home languages while continuing to
participate in grade-level leaming. Technology and translated resources help students access content,
demonstrate understanding, and stay engaged as they develop English proficiency. We also provide
targeted instruction for Students with Interrupted Formal Education (SIFE), helping them build
foundational academic skills and confidence so they can participate fully in classroom leaming.

Clear and consistent communication with families is essential. With more than 16 languages spoken
across the district, interpretation and translation services play a critical role in keeping families informed
and involved in their children's education. In-person interpreters and services such as Propio support
family conferences and school communications, while tools like WORDLY allow families to access

real-time translation at large events such as back-to-school nights, assemblies, guest presentations, and
graduations. These supports help ensure families feel welcomed, informed, and connected to the school
community.

Data continues to guide our work with multilingual learners. Ellevation supports the collection and
sharing of information related to language proficiency, services, and student progress. This allows
teachers and administrators to monitor growth over time, adjust instruction as needed, and ensure
continuity of services. Having shared access to this information, reinforces thoughtful planning and helps
ensure sfudents receive the support they need at each stage of language development.

As New York State transitions ENL assessments from NYSESLAT and NYSITELL to the computer-based
WIDA assessments, additional instructional and technological resources are required to ensure sfudents
can demonstrate their language proficiency, accurately and equitably. The new assessment computer
based format includes listening and speaking tasks, requiring students to interact with audio prompts
and record oral responses. To support this shift, classrooms and testing spaces must be equipped with
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reliable headsets with microphones that allow students to hear clearly, respond confidently, and engage
fully with the assessment platform. These resources are essential not only for testing, but also for helping
students become comfortable with the digital tools and task types they will encounter, reducing anxiety
and allowing assessment results to reflect true language ability rather than unfamiliarity with the
technology.

Authentic language use remains a priority in our World Language program. Through platforms such as
Boomalang, students have opportunities to interact with native speakers and apply their language skills
in real-world situations. These experiences build confidence, encourage students to take risks, and help
them see the value of using language beyond the classroom.

Literacy development across languages continues to be strengthened through expanded access to
multilingual texts. Digital libraries such as il.it and Flangoo allow teachers to assign texts at appropriate
proficiency levels while giving students choice in what they read. Audio features modeled by native
speakers support comprehension and pronunciation. In additiorU we continue to build multilingual
classrooms and school libraries so students can see their languages, culfures, and experiences reflected in
the texts they read. Fathom Reads continues to provide engaging, accessible books that support
vocabulary development, comprehension, and confidence in reading.

Our budget also reflects a continued commitment to recognizing sfudent achievement. Plaques, honor
societies, and the New York State Seal of Biliteracy celebrate students' language proficiency and cultural
awareness. The Seal recognizes the value of bilingualism and authentic communicatiory and assessments
such as the STAMP allow students whose home languages are not taught in the district to pursue this
distinction. North Shore continues to be recognized as one of the leading districts in New York State for
the number of Seals awarded.

The World Language and ENL programs are essential parts of our students' North Shore Joumey.They
support academic growth, strengthen communication skills, and help students develop respect for
diverse languages and cultures. Through strong instructiory meaningful supports, and parbrerships with
families, these programs prepare sfudents to succeed in school and contribute confidently in a diverse
and connected world.
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

DISTRICT SUMMARY

ACCOUNT NOTEDESCRIPTION

ACTUAL

EXPENOITURE

2022-23

ACTUAL

EXPENDITURE

2023-24

ACTUAL

EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

PRELIMINARY
BUDGET
DETAIL

PRELIMINARY
BUDGET

SUB TOTALS
$

INCREASE/

DECREASE

%

of Budget
lnc/Dec

2026-27 2026-27

BUDGET TO BUDGET INCREASE 2.994%

10.13o/o

5.25%

1.98o/o

2.26Yo

9.760/o

2.84To

1.83o/o

3.84Yo

-16.260/o

0.00%

3.01o/o

2.24o/o

1.14%

3.84o/o

4.11%

47.833.05

124.184.16

1 39,170.99

13,515.00

128.580.21

169,1 16.55

727,486.35

554,985.18

(68.797.25)

290,100.77

74.545.18

367.00

1,315,805.98

244,060.00

1l 75

520,211.64

2.489.28?.25

7 .179,611.70

610,657.55

1,445,770.78

6.119.127.50

40.532.292.93

15,O25,489.21

354,243.75

9,934.289.95

3,410,750.76

32,492.00

35.553.505.94

6.1 89,175.06

520,211.64

2,489,282.25

7 ,179,611.70

610,657.55

1.445,770.78

6,119,127.50

40,532,292.93

15.025.489.21

354.243.75

9,934,289.95

3.410.750.76

32,492.O0

35,553,505.94

6,189,175.06

472.378.59

2,365.098.09

7,O40,440.71

597,142.55

1.317.1 90.57

5.950,01 0.85

39,804,806.58

14,470,504.03

423,041.00

9,644,1 89.18

3,336,105.58

32.125.O0

34.237,699.96

5,945, 1 1 5.06

619,948.98

2.295.767.78

6,880,718.63

516,1 04.16

1,205,478.14

5.757.751.64

37.469,508.24

14,221,946.49

344,521.60

9.374.532.42

3,1 92,550.1 1

25,227.89

31.470.456.49

6,044,690.22

563,358.1 1

2,1 96,1 68.73

6.785.777.30

501,390.40

1.040.215.75

5,504,819.47

38.036.555.34

13.915.517.23

356,798.05

9,478,236.86

2.822.615.43

24,174.94

30,795,441.93

6,427,174.O1

A1010 BOE/CLERK/DIST MEETING{ 497,394.17

A1240-1481 CENTRAL ADMINISTRATION 2,145,954.04

41620 CENTRAL SERVICES 7,047 ,468.27

41621 PLANT MAINTENANCE 478,620.65

A1910-1981 INSURANCE/BOCESADMIN 1,004,999.34

pc010-2021 SUPERV|S|ONINSTRUCTIOIr 5,643,531.95

P2110 REGULAR INSTRUCTION 37,674,320.46

pa250 SPECIAL EDUCATION 13,142,602.02

p2270 ST CHRISTOPHER'S TUITIO! 320,650.20

l.2771 RESIDENTIAL CHAPTER 721

A228O-I2A55 OTHER INSTRUCTION 9,401,952.84

A5510-5580 TRANS-DISTRICT/STCHRIS 2,999,537.63

A7140-7143 COMMUNITYSERVICES 21,461.21

A9O10-9060 EMPLOYEEBENEFITS 28,508,930.09

A9760-9901 DEBT SERVICE/TMNSFERS 7,685,823.70



ACCOUNT NOTE DESCRIPTION

NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

BOARD OF EDUCATION

ACTUAL ACTUAL ACTUAL
EXPENDITURE EXPENDITURE EXPENDITURE

2022-23 2023-24 2024-25

APPROVED
BUDGET

2025-26

BUDGET
DETAIL

2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

The Board of Education Budget covers general counsel expenses, legal hearings, expenses for annual budget vote and election of trustees,

conferences for Board members, mandatory fiscal training for Board members, legal expenses for LIPA, FOIL (Freedom of Information Laws),

border property disputes, service provider contract reviews and District Clerk expenses. The Board of Education is made up of seven unsalaried

members of the elected to setve terms

A 1010.400-90

A 1010.401-90

A 1010.402-90

A 1010.403-90

A 1010.404-90

ARBITRATION/OTHER

LEGAL HEARING

GENERAL COUNSEL RETAINER

LEGAL/TAX CERTIORARI

74.46 300.00 500.00 500.00 500.00

200,000.00200

33,000.00 39,000.04 34,828.25 37,740.00 s2,s00.00 52,500.00 14,760.00

IMPARTIAL HEARING, FOIL (Freedom of
lnformation Law) REQUESTS

EXPENSES INCLUDING

25,000.00

A 1010,405.90 CONFERENCES BOARD MEMBERS 1 774.O0 280.00 1,500.00

TRAINING FOR BOARD TRUSTEES

A 1010.406-90

A 1010-407-90 OTHER LEGAL 7 147

17,236.85

147,500.00 4s,000.00

800.00

6,000.00

A 1010.408-90

A 1010.450-90

SCHOOL BOARD ACTIVITIES

BOARO OF EDUCATION SUPPLIES 4,129.08

749.48

5,790.92

800.00

5,760.05 6,000.00

800.00

6,000.00

lncludes Lobbying Expenses and other
litigaiion costs (LlPA, NY AMERICAN
WATER LEGAL EXPENSES (Liberties

A 1040.160-90

A 1040.450-90

DISTRICT CLERK SALARY

DISTRICT CLERK SUPPLIES

18,360.00 18,727.20 19,101.74 19,101.74

r00.00

19,674.79

100.00

19,674.79

100.00

573.05

A 1060.400-90
AUTOMARK POLLING MACHINE 350.00
BOARD OF ELECTION FILE FEE 300.00
ELECTION WORKERS-FOR MAY EI ECTION 2.000.00
LEGAL NOTICE FOR MAY ELECTION 8.500.00
MOVING OF VOTING MACHINES (4 MACHINES) 850.00
POLL REGISTRAR 1.500.00
PRINTING OF BALLOTS FOR MAY EI FCTION 2.'t 50.00
RENTING OF POLLING MACHINES 1.050.00
SUPPLIES (INCL PRIVACY FOLDERS & PENS) 950.00

A 1060-490-90 DISTRICT MEETING BOCES .59 3l 750.00

17,650.00 (12,500.00)

31,750.002
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET
CENTRAL ADMINISTRATION

The Cenhal Administration budget covers the salaries of the Superintendent of Schools md his office staff, the Business Office, auditing senices md
public information sewices. The Superintendent is the Chief Executive Officer of the district. The Business Office is responsiirle for the development

and administration of the budget, accountin& payroll benefit administration, purchasing accounts receivable md payable, hman resoutce

mmagement, food seruice md trmsportation. There are three levels of auditing in the District; Claims, Intemal and Extemal. The Claims Auditor

examines all claims to ensure that all are proper, and are legal charges against the District. The primary responsibilty of the Intemal Auditor is to
assist the Board of Education in erouring that the District's risks are identified and that appropriate intemal controls ar€ in place to address those

risks. The primary responsibilty of the Extemal Auditor is to expr€ss an opinion on whether the District's financial statements are fre of naterial mis-

statements. All thr€e firms are lndependent contractors.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-25

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

BUDGET
DETAIL

2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE'

DECREASE

A1240.150-90.5161 SUPERINTENDENTOFSCHOOLS 303,850.00 18,850.00

employees
Oflice

A 1240.160-90-3161

A 1240.402-90

A 1240.450-90

t9 206,085.23 3,551.04

8,000.00

3,500.00

MEETINGS & MEMBERSHIPS
lncludes Supt conference expenses
Nys/Vassau Assoc€ tion of Schoot Supt Dues

SUPERINTENDENT'S OFFICE SUPPLIES

4,092.00

1,097.81

5,986.74 7,082.70 8,000.00 8,000.00

3,430.18 1,508.63 3,500.00 3,500.00

BUSINESS ADMINISTRATOR 210,000.00 215,000.00 225,643.00 225,643.00 243,243.00 243,243.OO

673,795.87

17,600.00

9,169.83

A 1310.150-90-5'161

A 1310.160-90-3161

A 1310.160-90-3162

A 1310.160-90-3163

A 1310.400-90

BUSIN OFFICE CLERICAL 79

48,329.76

4,290.00

138.08

23,415.3X 26,797.78OVERTIME CENTRAL OFFICE STAFF

PT/SUBSTITUTES CENTRAL OFFICE

BUSINESS OFFICE OTHER EXPENSES

735-00 860.00

8
1

CONFERENCE AND MEMBERSHIPS '1,000.00

INSERTERYFOLDER'BURSTER LEASE 3,749.40
INVENTORY SYSTEMS SOFTWARE 4,500.00

200.00MAGMINES AND SUBSCRIPTIONS
MAINTENANCE MICRO FICHE 250.00
POSTAGF MFTFR RFNTAI 2.170.O8
PRINT W2s. 1099s 200.00
TRAVEL & REIMBURSEMENTS 500.00

WINCAP MAINTENANCE AND SUPPORT-
Wincap is the distict's frnancial software 94,845.44

25,000.00

5,000.00

25,000.00

5,000.00

25,000.00

5,000.00

't30,964.92

20,000.00

16,000.00

59, t73.36

8,424.29

A 1310.450-90

A 1310.451-90

A 't 31 0.490-90-1 302

CENTRAL OFFICE SUPPLIES

CENTRAL OFFICE POSTAGE

BUSINESS OFFICE BOCES

22,793.00

15,887.90

20,705.66

14,564.08

22,979.55

12,554.58

20,000.00

16,000.00

173.36

20,000.00

1 6,000.00

7

A 1310.490-90-1303 28,379.12 (5,000.00)

February 13,2026 PRELIMINARY BUDGET Page 2



NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET
CENTRAL ADMINISTRATION

The Central Administration budget covers the salaries of the Superintendent of Sdrools md his office staff, the Business Office, auditing seruices md
public infomation services. The Superintendent is the Chief Exeotive Officer of the district. The Business Office is responsible for the development

md administration of the budget, accounting payroll, benefit administration, purchasing, accormts receivable and payable, humm resoure
management, food senice md trmsportation. There are three levels of auditing in the Districl; Claims, Intemal and Extemal. The Claims Auditor
exanines all claims to ensure that all are proper, md are legal charges against the District. The primary responsibilty of the Intemal Auditor is to

assist the Board o{ Education in ensuring that the District's risks are identified and that appropriate intemal contrcls are in place to address those

The primary responsibilty of the Extemal Auditor is to express m opinion on whether the District's financial statements are free of material

statements. All three firms are independent contractore.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

I
INCREASE'

DECREASE

A 1320.400-90

A.1320.40'l-90

AUDIT SERVICES

INTERNAL & CLAIMS AUDIT SERVICES 749.92

54,250.00 1,250.00

57,t00.00 650.00

A 1325.160-90

A 1325.400-90

TREASURER SALARY

TREASURER OTHER EXPENSES

95,749.89

96.95

103,248.00

197.42

106,345.00 106,345.00

200.00

1 09,535.00 109,535.00

200.00

3,1 90.00

A 1325.450-90 TREASURER'S SUPPLIES 't't9.20 125.00 125.00 125.00 125.00

A't420.400-90

41420.401-90

A't420.402-90

LEGAL-LABOR RETAINER

LEGAL OTHER EXPENSES

33,000.00

3,000.00

35,000.00

3,000.00

34,828.25

3,000.00

37,740.00

6,500.00

78,000.00

6,500.00

78,000.00

6,500.00

80,000.00

40,260.00

'17,000.00

AOVTSORS

A 1430.160-90-3161

A 1430.400-90

A 1430.490-90

PERSONNEL OFFICE SALARIES

PERSONNEL.ADS

't67,207.80

1,853.46

145,071.55

3,266.00

147,748.',t0

560.25

150,490.00

10,000.00

1 55,323.00

5,000.00

155,323.00

5,000.00

5,174.75

4,833.00

(5,000.00)

't74.75 174.75

A 1480.160-90-3161

A 1480.400-90

DIR. PUBLIC INFORMATION

PUBLIC INFORMATION OTHER EXPENSES

PUBLIC INFORMATION OTHER EXPENSES

108,069.00 110,230.00 r13,537.00 113,537.00 116,943.00

31 785-00

1 16,943.00

27,240.OO

36,100.00

3,406.00

CAMERA & BATTERIES 400.00
SI.'BSCRIPTIONS MFMBFRSHIPS & CONF 400.00
SUPPLIES/INI(CD 1,3uu.u0
W

A 1480.40'l-90

COMMUNIry ENGAGEMENT SURVEYS,
COMMITTEE MAILINGS, BUDGET

27,000.00

SUPERINTENDENT AND BOARD

February 13, 2026 PRELIMINARY BUDGET Page 3



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET
CENTRAL ADMINISTRATION

The Cenhal Administration budget covers the salaries of the Superintendent of Schools md his offie staff, the Business Officq auditing *rvies md
public infomation seruices. The Superintendent is the Chief Executive Officer of the district. The Business Office is responsible for the development

md administration of the budget, accountin& payroll benefit administration, purchasing accounts receivable md payablg humm resource

mmagement, food service and trmsportation. There are three levels of auditing in the District, Claims, Intemal md Extemal. The Claims Auditor

examines all claims to ensur€ that all are proper, and are legal charges against the District. The primary responsibilty of the Intemal Auditor is to

assist the Board of Education in ensuring that the Dishict's risks are identified and that appropriate intemal contrcls are in place to address those

risks. The primary responsibilty of the Extemal Auditor is to express m opinion on whether the Dlstrict's flnmcial statements are free of material

statements. All thrce firms are independent contractors,

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

202t-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

BUOGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

I
INCREASE/

DECREASE

00

A 1480.451-90

A 1480.490-90 BOCES SERVICES.WEBSITE COMPLIANCE 4,918.65 4,968.76 2,979.37 4,980.00 4,980.00

2s,000.00

4,980.00

6,000.00

A 1481.490-90-1300 4,820.00

February 13, 2026 PRELIMINARY BUDGET Page 4



NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

The Central Seryices, Facilities and Operations Budget covers the salaries of custodians ild clemers, part-time and substitute cleaners, new

costs to maintain property and equipment, cleaning supplieo utilities, heating and ventilation seruices, as well as other

setrices to maintain the District's infrastructure.

A 1620.160-30-1161 SC-CUSTODIAL SALARIES
4 Full time employees

A 1620.160-40-1 161 MS-CUSTODIAL SALARIES

6 Full time employees

A 1620.160-s0-1161 HS-CUSTODTAL SALARIES
Curently 10 Fulltine employees

A 1620. 160-90-3,I61 CLERICAL BUILDINGS & GROUNDS

(lncludes slipend fot inventory update/Ecord
retention)

A 1620.160.90.5161 DIRECTOR BUILDINGS & GROUNDS

A 1620.162-10-1 162 GH-CUSTODIAL OVERTIME
Cost to prcvide covenge lot employees out sick

A 1620.162-20-1'162 GWL"CUSTODIAL OVERTIME
Cost to prcvide covenge for employees out sick

A. 1620.162-30-'1 162 SC-CUSTODIAL OVERTIME
Cost to prcvide covenge forenployees out sick

A 1620.162-40-1 162 MS.CUSTODIAL OVERTIME
Cost lo prcvide coverege for employees out sick

A 1620j62-50-1 162 HS-CUSTODIAL OVERTIME
Cost to prcvide covenge for employees out sick

A 1620.163-10-1 163 GH-CUSTODIAL PART TIME - 1 Emplsubs

A 1620.163-20-1163 GWL-CUSTODIAL PART TIME -1 Emp/subs

A 1620.163-30-'1 163 SC-CUSTODIAL PART flME - 2 Emp/subs

A 1620.163-40-1 163 MS-CUSTODIAL PART TIME-4 Emp/subs

A 1620.'163-50-1163 HS-CUSTODIAL PART TIME -8 Emp/subs

A 1620.163-90-1163 DW-CUSTODIAL PART TIME-/ Emplsubs

A 1620.160-10-116't GH.CUSTODTAL SALARIES
4 Full time employees

A 1620.160-20-'1161 GWL-CUSTODIAL SALARIES
5 Full time enployees

A 1620.164-00 SECURITY DISTRICTWDE
A TOTAL OF 35 FULL TIME AND PART TIME
SECUR/TY PERSO/VNEL

A 1620.261-00

A 1620.262-00

GROUNDS/FIELD EQUIPMENT
NEW HOLLAND TRACTOR W FINISH MOWER

BUILDING EQUIPMENT
AUTOSCRUBBER . GWL
CARPET EXTRACTOR - GH
KWAC BATHROOM MACHINE. SC

273,295.49 312,417.58 317,A8'1.74 336,434.00 329,721.00 329'721.00 (6,713.00)

325,048.37 321,346.18 359,606.60 381,204.00 382,097.00 382,097.00 893 00

294,488.14 279,544-06 291,861.?3 295,121.00 317,903.00 317,903.00 19,78200

372,099.92 384,615.03 432,495.A1 469,424.00 487,127.00 4A7 J27.OO 17,703.00

627,819.51 648,377.98 662,204.87 763,918.00 758,162.00 758,162.00 (5'756 00)

96,307.60 96,1 96.78 97,768.73 98,098.73 100,158.'t6 100,158.16 2,059.43

158,906.00

52,Ail.74

52,609.70

41,999.27

38,354.12

113,818.26

17,532.31

17,326.20

17,548.14

55,50t.49

65,628.12

26,604.53

929,460.5'l

21,000.00

985.'t0

2,000.00

162,084.00

39,749.56

49,818.50

32,612.77

27,890.09

108,025.40

20,524.4O

20,271.O5

23,320.05

s3,493.08

56,437.42

28,130.13

942,523.86

764.46

2,000.00

10,500.00

1,020.00

166,947.00

34,819.09

44,350.49

34,878.57

24,924.20

91,184.24

3,316.50

17,59'1.52

19,624.34

52,557.11

83,023.90

26,024.86

921,765.74

36,250.00

595.48

2,000.00

12,254.15

1,255.00

166,947.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

20,000.00

20,000.00

30,000.00

55,000.00

60,000.00

30,000.00

854,500.00

60,000.00

9,800.00

800.00

2,000-00

10,800.00

1,500.00

170,000.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

15,000.00

20,000.00

25,000.00

55,000.00

75,000.00

25,000.00

957,000.00

77,930.00

1 1,000.00
5,179.00
5,500.00

1,295.00

2,000.00

10,800.00

1,500.00

170,000.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

15,000.00

20,000.00

25,000.00

55,000.00

75,000.00

25,000.00

957,000.00

77,930.00

21,679.00

1,295.00

2,000.00

10,800.00

1,500.00

3,053.00

(5,000.00)

(5,000.00)

15,000.00

(5,000.00)

102,500.00

17,930.00

11,879.00

495.00A 1620.415-00

A 't620.433-00

A'1620.435-00

A't620.436-00

TRAVEUMEETINGS
TRAVEUIVEETINGS/CONFERENCES AND SEMINARS

EOUIPMENT RENTAL-DISTRICT wlDE
DW.TRUCK/RENTAL FOR FOOD SERVICE

DISPOSAL FEES 7,935.00

STAFF TRAINING.CUSTODIAL 1,5OO.OO

DW-TRAINING, FILMS, SEMINARS AND SENSITIVIry TRAINING
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BU DGET

GENTRAL SERVICES/FACILITIES AND OPERATIONS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

The Central Seruices, Facilities and Operations Budget covers the salaries of custodians and cleaners, part-time and substitute cleaners, new

costs to maintain property and equipment, cleaning supplieg utilities, heating md ventilation seroices, as well as other

seruices to maintain the Districfs infrastructure.

--- #*33GH-CHAIR GLIDES
GH-CLASSROOM CARPETS 2,000.00

500.00GH-DOOR CLOSERS
GH-HANDTOOLS 3OO,OO

GH-NUTS, BOLTS AND SCREWS 25O,OO

GWL-CHAIR GLIDES AND PARTS 5OO,OO

GWL.DOOR CLOSERS 500.00

-- -3#GWL-NUTS. BOLTS AND SCREWS
GWL-VACUUM REPLACEMENT 75O.OO

SC-BATTERTES 800.00
SC-CHAIR GLIDES 600 00

SC-HANDTOOLS 300.00

SC-NUTS, BOLTS AND SCREWS 25O,OO

SC-VACI.JIJM REPLACEMENT 800.00

sc-RUGS FoR cLASSRooMS 2'ooo oo

MS.CHAIR GLIDES 4OO,OO

MS-CHA|R RACKS 1,000.00

MS-DOOR PARTS 500.00
MS-HANDTOOLS 1,000.00

MS-FLOOR STRIPPING IUACHINE 1,5OO.OO

HS-CHAIR GLIDES 400.00

HS.DOOR CLOSERS 2,000.00

HS-HAND TOOLS 800.00

HS-FRONT BENCHES 2,250.00
500.00

HS-NUTS. BoLTS AND SCREWS 625.00
HS-WNDOW PARTS FOR VICTORIAN & SCHOOL HOUSE 700.00

DW-DOOR HARDWARE 2,500.00
DW-14' ECHO CHAINSAW (2} 896.00

DW-MILWAUKEE AIR 
'NAKE 

47o oo

DW-HS SHoP AIR COMPRESSOR 621,00
DW-MAINTENANCE SHOP AIR COMPRESSOR 379.00

4,'199.00DW-PROPRESS 1/2'-2' - IN-HOUSE PLUMBING

A 1620.450-00

A 1620.451-00

A 1620.452-OO

A '1620.453-00

A 1620.454-00

A 1620.455-00

BUILDINGS & GROUNDS SUPPLIES
DW-OFFICE SUPPLIES

VEHICLE SUPPLIES
DW-VEHICLE SUPPLIES

531.60 700.00 600.41 700.00 700.00

6,500.00

33,430.00 (7,467.00)

14,000.00 2,500.00

53,250.00 7,500.00

2,000.00

700.00

5,892.49 6,311.37 6,346.29 6,500.00 6,500.00

.00

11

GH-ELECTRICAL SYSTEIV PARTS 2,OOO.OO

2,000.00GWL.ELECTRICAL SYSTEM PARTS
SC-ELECTRICALSYSTEM PARTS 2,OOO.OO

IS-ELECTRICAL SYSTEM PARTS 2,000.00
HS-EI ECTRICAL SYSTEM PARTS 3,500.00
DW-FI FCTRICAI SIJPPI IFS 2,500.00

.67
GH-FAUCETS 2,000.00

H-IJNIVENT PARTS 3,000.00

GH-WATER FILTERS 750.00

GWL-FAUCETS 2,000.00
GWI -I INIVFNT PARTS 3,000.00
GWL.WATER FILTERS 750.00

-FAIJCETS 2,000.00

SC-UNIVENT PARTS 3,000.00
-WATER FILTERS 750 00

MS-FAUCETS 2,500.00
MS.UNIVENT PARTS 4,000.00

MS.WATER FILTERS 1,000.00

HS.FAUCETS 2,500.00

HS-UNIVENT PARTS 4,000.00

HS-WATER FILTERS 1,000.00

DW-HVAC SYSTEIII PARTS 15,000.00

DW.PLIJMBING SUPPLIES 6,000.00

8,424.35AIR CONDITIONER SUPPLIES
DW-AIR-CONDITIONER SUPPLIES

Febtuary 13,2026 PRELIMINARY BUDGET
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMI NARY BU DGET

CENTRAL SERVICES'FACILITIES AND OPERATIONS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE,I

DECREASE

The Cenhal Senices, Facilities and Operations Budget covers the salaries of ostodians and cleaners, part-time and substitute cleaners, new

costs to maintain property and equipment, cleaning zupplies, utilities, heating and ventilation services, as well as other

seruics to maintain the District's infrastructure.

A 1620.456-00 10

A 1620.457-00 .27

A 1620.461-00

A1620.462-00 BUILDINGMAINTENANCECONTRACTS 111

GH-ELEVATOR INSPECTION

GH-PAINTING 7,500.00
GH-ROOF MAINTENANCE

CLEANING
Gwl -FI FVATOR INSPFCTION 1,600.00
GWL-MUSIC ROOM FLOOR REPLACEI\ilENT

GWL-PAINTING 00

SC-CARPFT CI FANING 2,000.00
SC.ELEVATOR INSPECTION 1,600.00

SC-MOP SERVICE 500 00

7

GH-CLEANING SUPPLIES 27'ooo oo

GH.FLOOR SUPPLIES 4,OOO.OO

GH-TERRAZZo GRINDING 3,9OO.OO

SUPPLIES 37,000.00
VL-FLOOR SUPPLIES 7,000.00

GWL.TERRAZZO GRINDING 3,OOO.OO

SC-CLEANING suPPLlEs 27'ooo oo

SC-FLOOR SUPPLIES 4,000.00
SUPPLIES 38,000.00

ilS-FLOOR SUPPLIES '14,000.00

I\iIS.TERRAZZO GRINDI NG 5,000.00
HS.CLEANING SUPPLIES 42,000.00
HS-FLOOR SUPPLIES 15,000.00
HS-TERRAZZO GRINDING 7,000.00

233,900.00 10,000.00

56,421.00 5,636.00

9r,000.00 (73,675.00)

144,300.00 (18,800.00)

PARTS

1

MATERIAL FOR PLAYGROUND

300 00TOOLS

TRIMMER AND HEDGE TRIMMER

TOOLS

THLETIC FIELD CtAY

SIGNAGE

SYSTEI/l I'AINTENANCE

PRUNING AND REMOVAL

February 13,2026 PRELIMINARY BUDGET Page 7



The Cenhai Seruices, Facilities and Operations Budget covers the salaries of ostodians md clemers, part-time and substitute clemers, new

equipment, costs to maintain properq and equipmenf cleaning supplies, utilitieg heating and vmtilation seruices, as well as other

seruices to maintain the District's infrastructure.

NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMI NARY BUDGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

ACTUAL
EXPENDITURE

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2028-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASEACCOUNT

A '1620.463-00

A 1620.464-00 799.28 .8'l
GH.BMS MAINTENANCE 5.OOO.UO

GH-ROII FR MAINTFNANCF 3.600.00
GH-CESSPOOL MAINTENANCE 2,000.00
GWL-BMS MAINTENANCE 8,OOO-OO

GWL-CESSPOOL MAINTENANCE 2,OOO,OO

-BMS MAINTENANCE 8.000.00
SC-BOII FR MAINTFNANCF 3.600.o0

3 600 00

MS.CESSPOOL MAINTENANCE 2,000.00
HS-BMS IVIAINTENANCE 6,000.00

HS.BOILER MAINTENANCE 3,600.00

HS.CESSPOOL MAINTENANCE 4,000.00

DW.UNDERGROUND STORAGE TANK MAINTENANCE & REPAIRS 12,000.00

719_33

5,500.00 (23,825.00)

97,000.00 7,000.00

30,000.00 5,000.00

5,000.00

365,000.00

17,000.00

A 1620.465-00

A 1620.466-00

A 1620.467-00 HEALTH & .57 128.41

A 1620.467-90

A '1620.468-00

HEALTH & SAFEW COVID

REFRIGERATION MAINTENANCE CONTRACTI

31,234.64

A,I620,469-00 VEHICLEMAINTENANCECONTRACTS 3_01

IJW-BI.JCKET TRTJCK MAINTENANCE 2.000.00
DW-TRACTOR MAINTENANCE '1,500.00

DW.VEHICLE IUAINTENANCE 7,000.00

SC-WNDOW RFPAIRS 3.000.oo
I/lS-BLINDS REPLACED 3,000.00
IUS.CARPET CLEANING 2,000.00
l\ilS-ELEVATOR I NSPECTION 3,200.00
IUS.GARAGE SIDING REMOVAL 6,500.00
IUS-LOCKER SERVICE 1,000.00

IUS-IVOP SERVICE 2,000.00
7,500.00l\ilS-PAINTING

IUS-ROOF MAINTENANCE 1,000.00

HS.CARPET CLEANING 3.000.00
HS.CLASSROOM BLINDS REPLACEMENT 3.000.00
HS-ELEVATOR INSPECTION 1.600.00

HS-IUOP SERVICE 2.000.00
7.500.00HS.PAINTING

HS-ROOF MAINTENANCE 3,000.00

OF AC UNITS

7

February 13,2026 PRELIMINARY BUDGET
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

CENTRAL SERVICES/FACILITIES AND OPERATIONS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

The Central Seruices, Facilities and Operations Budget covers the salaries of ostodims md clemers, part-time and substitute clemetq new

costs to maintain property and equipment, cleaning supplies, utilities, heating and ventilation services, as well as other

setrices to maintain the District's infrastructure.

A 1620.471-OO

A1620.472-OO

A 1620.473-00

A1620.474-OO

FUEL OIL

WATER

A 1620.475-00

A 1620-478-00

A1620-4S0-00

GAS

DW-COMPUTER WIRINC

DW-BOCES FACILITY SERVICES

A 1620.470-00

A1620-490-90

53,384.62

DW-,1 GBPS CROWN CASTLE INTERNET SERVICE 29,880.00
DW.AT&TIONGI]ISTANCF 3.222.OO

DW.CABLE VISION I,O72.OO
DW-LIGHTPATH TELEPHONE 758.88

DW-TMOBILE CELL PHONESlncludes MiFi
Devices for stud€nts

34,200.00

DW.ADDITIONAL BROADBAND INTERNET
SERVICE

21,000.00

DW.VERIZON (FIRE ALAR|\il. BURGLAR ALARM AND EMERGENCY PHONE LINES) 38,400.00

7,200.32

72,614.08

378,406.53 326,205.05

147 157.62

2,154.20

9,900.00

17,500.00

771.91

201

783.17 111

1't,4't0.99

59,647.00

399,794.95

14,584.38

20,000.00

50,000.00

20,000.00

50,000.00

13,000.00

13,500.00

15,000.00

6,000.00

20,000.00

50,000.00

700,000.00

136,532.88 2l,000.00

395,000.00

20,000.00

273,749.00

15,000.00

13,500.'13

206,956.66 5,027.87

13,000_00 13,000.00

380,000.00

20,000.00

395,000.00

20,000.00

A 1620.501-0'l

A 1620.501-02

A 1620.501-03

A 1620.501-04

A 1620.501-05

A'1620.501-07

GH-SPECIAL PROJECTS

SC-SPECIAL PROJECTS

GWL-SPECIAL PROJECTS
MUSIC ROOM WALL REMOVAL

MS-SPECIAL PROJECTS
MS.GARAGE EXTERIOR WALL REPLACEMENT

HS- SPECIAL PROJECTS
HS-TENNIS COURT CRACK REPAIR

A 1620-501-90

A 1620.50't-90

DW.SPECIAL PROJECTS

ADMIN BUILOING . SPECIAL PROJECTS

13,500.00

15,000.00

75,000.00

13,500.00

15,000.00

(36,551.44)

MONITORING
7 .00

COMPLIANCE NETWORK

.00

AND BUILDING USE SYSTEM
AND SAFEW CONSULTANT

VOICE

7',\

WASH

[[e] flJrit1ry&; 5i:i.q.,.1{!.rl;1".{$6:lla,l ;dY,Ll{l$*it.;,.r'-rr';i 1
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NORTH SHORE SGHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

PLANT MAINTENANCE

The Plant Maintenance budget covers the salaries of the District's maintenance staff. There are currently 6 maintainers in the district

and they work cooperatively with the custodial staff to ensure that the District's plant and eqwpment are running smoothly to

unexpected breakdowns. They are usually proficient in several areas of malntenance including plumbing HVAC systems, carpentry,

masonry and elechical.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2021-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

OECREASE

A 1621.160.90.1,1 61 MAINTENANCE STAFF SALARIES 1'l 730.51

25,253.80

14,958.75

437

26,215.44

16,650.00

36,686.66

18,688.00

25,000.00

19,000.00

740.00

35,000.00

19,000.00

535,740.00

35,000.00

19,000.00

2,815.00

10,000.00A 1 621.162.90-1 1 62 MAINTENANCE STAFF OT

A1621.163-90 SUMMER GROUNDS CREW

A.I670.400-90 PRINTINGCONTRACTS

A 1670.490-90 DW-COPIER LEASE

A 1 670.490-90-1 301 BOCES-PRTNTTNG SERVTCES

2,132.59 10,364.25 825-'tO 9,917.55 9,917.55 9,917.55

PRINTING 16.545.00 10,201.00 10,682.00 10,300.00 11,000.00 I 1,000.00 700.o0

February 13,2026 PRELIMINARY BUDGET Page 10



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIM INARY BUDGET

COMMERCIAL INSURANCE AND BOCES ADMINISTRATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

PRELIMINARY PRELIMINARY
BUDGET BUDGET
DETAIL SUB TOTAL
2026-27 2028-27

$
INCREASE/

DECREASE

The District's general and commercial liabilities as well as BOCES administrative and capital costs are expected to increase between 10-12% next

year. The District is a member of the New York Schools Insurance Reciprocal and experiences some protection from the high costs in the

commercial insurance market but this year the Business Office was informed by NYSIR to expect higher increases next year due to storm related

and Child Victim Act claims statewide. The BOCES costs are determined by Nassau BOCES. The increases are mainly due to the rising costs of

health insurmce which are on to a1l districts.

A 1910.400-90 537 14

TANKS

AND MACHINERY

MARINE

SECURITY

LIABILIry

769 00

978,421.78 135,307.35

24,000.00

A 1964400-00 14 150.08 66,000.00 (24,000.00)

A 1981.490-00-1303
ADMINISTRATION OOl.OOO

CAPITAL PROJECTS OO2,O2O

14 401,349.00 17,272.86

i. .;.:: !

February 13,2026 PRELIMINARY BUDGET Page 1{



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

SUPERVISION OF INSTRUCTION

The Supervision of Instruction budget covers the salaries of the Assistant Superintendent for Instruction, Building Principals, Directors,

clerical and secretarial supporg, professional developmen! instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for Inskuction along with the Building Principals and Directors are the instructional leaders of the district. They

translate the District's mission and Shared Valued Outcomes into programs, Refer to the Departmental Narratives in the budget document for

specific goals and objectives of each departrnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENOITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
OETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

A 2010,150-99-5161 ASST SUPT CURRICULUM & INSTRUCTION

A 201 0. 160-99-3161 CURR/tNSTRUCT|ON-SECRETARY

A2O1O,4OO.99 CURR/INSTRUCTIONOTHEREXPENSES

220,346.00

83,545.90

227,500.OO

85,749.00

237,851.00

84,521.OO

237,851.00

94,901.87

254,457.OO

96,578.87

(35,000.00)

254,857.00

96,578.87

59,100.00

1 7,006.00

1,677.00

2,1 00.00178,38 110.01 57

A2O1O,45O-99 CURR/INSTRUCTIONOFFICESUPPLIES

A 2010.490.99 BOCES SERVICES.CURRICULUM AND INSTF 208,012.96 209,375.63 186,000.00 209,'t60.00

24,600.00 (900.00)

202,039.20 (7,120.80)

CONFERENCE EXPENSE 1,000.00

PROFESSIONAL BOOKS/JOURNALS & MEI\4BERSHIPS 1,000.00

APPR.PROFESSIONAL TEARNING FOR ADI\4INISTRATORS 2,000.00

LITERACY-PROFESSIONAL LEARNING 50,000.00

NWEA TRAINING 9,1 00.00

STE|\il-PROFESSIONAL LEARNING 4,000.00

HUI\iIANITIES-PROFESSIONAL LEARNING 4,000.00

ENL-PROFESSIONAL LEARNING 4,000.00

PERFORI\ilANCE BASED ASSESSMENT TRAINING 7,000.00

AI PROFESSIONAL LEARNING 7,000.00

UNIVERSAL DESIGN FOR LEARNING TRAINING 5,000.00

NEW TEACHER ORIENTATION
DAY

MATERIALS Ts

ANNUAL DUES

CASTLE LEARN I NG 532.526.22O 7,836.68

FLOCABULARY 4,410.00

EDPI)77LE 3.612.44

EDVISTA EXTERNAL TEST SCORING-Moved from 21'10-490-00-1306 30,398.25

EI\iIPLOYEE ASSISTANCE PROGRAM 21,994.88

ENL ONLINE PD-Blended/virtual Professional Develooment COSER 3.125.59

txL PROGRAM 532.526.130 40,929.08

l\iIENTAL HEALTH CONSORTIUM (507.51 5) 3,858.75

t\roDEL scHooL rcosER 534-510) 1 0.867.50

I\iIY LEARNING PLAN-PROFESSIONAL
LEARNING MANAGEMENT 602.596-Moved
from 2110.490-00.1306 16.537.50

REGIONAL RECRUITIiIENT SERVICES 6.615.00

NWEA 30,000.00

TEXT/HELP/READ^/VRITE/EQUATION 8,268.75

February 13,2026 PRELIMINARY BUDGET Page 12



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

SUPERVISION OF INSTRUCTION

The Supervision of brstruction budget covers the salaries of the Assistant Superintendent for Instructiory Building Principals, Directors,

clerical and secretarial support, professional development, instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for Instruction along with the Building Principals and Directors are the instructional leaders of the district. They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Departmental Narratives in the budget document for
specific goals and objectives of each deparhnent.

ACCOUNT NOTE DESCRIPTION

AGTUAL
EXPENDITURE

2022-23

ACTUAL ACTUAL
EXPENDITURE EXPENDITURE

2023-24 2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

A 2020. 1 50-1 0-51 6'1 GH-PRINCtPAL

A 2020. 1 50-20-51 61 GWL-PR|NCtPAL

A 2020. 1 50-30-51 61 SC-PR|NCtPAL

A 2020.1 50-40-516'l MS-PRINCIPALS-2 F ull time employees

A 2020.150-50-5161 HS-PRINCIPALS'3 Fuil time employees

A 2020.150-91-5161 DTRECTOR OF ATHLETTCS

A 2O2O.150-92-5161 DIRECTOR OF PERFORMING ARTS

A 2020.150-95-5161 DIRECTOR OF WORLD LANGUAGES

144,425.OO

210,846.00

163,160.36

352,183.68

629,668.00

210,655.00

198,972.00

196,495.00

198,951.67

217,672.00

163,273.00

344,704.1'l

649,6't7.00

217,475.OO

205,442.O0

202,884.00

't74,687.44

224,176.O0

168,622.00

370,12',t.OO

669,'t00.00

223,972.OO

2t 1,606.00

208,970.00

179,401.00

229,75't.OO

't73,289.00

380,930.00

697,803.00

229,542.00

216,890.00

2't4,188.00

1 84,363.00

234,889.00

177,644.00

388,452.00

71 3,1 98.00

234,676.OO

221,760.OO

21 8,998.00

184,363.00

234,889.00

't77,644.00

388,452.00

713,'t98.00

234,676.00

221,760.OO

218,998,00

42020.

DIRECTOR OF HUMANITIES SOCIAL
A 2020.150-99-5161 STUDIES AND ENGLISH

.00 410,597.00

4,962.00

5,138.00

4,355.00

7,522.OO

1 5,395.00

5,'134.00

4,870.00

4,810.00

9,535.00

9,799.00

3,435.00

(1 3,840.00)

7,069.00

(14,328.00)

96,554.23

2,566.00

(11,912.76)

.00

A 2020. 1 60-1 0-3161 GH-PRtNCtPAL'S OFFTCE.SECRETARTES 12 729.00 151 164.00

A 2020. 1 60-20-3't61 GWL.PRtNCtPAL'S OFFTCE.SECRETARTES 131

A 2020. 160-30-3161 SC-PR|NCtPAL'S OFFTCE.SECRETARTES

A 2020. 160-40-31 61 MS.PRtNCtPAL'S OFFICE.SECRETARTES
2 Full-time employees

't27 .97 '137 126.00

140,'140.83 117,651.69 123,085.09 124,245.OO 1 09,91 7.00

A 2020 '160-50-316't

A 2020.160.92-316'1 PERF ARTS OFFICE.SECRETARY

A 2020.160-99-316,1 CURRICULUM OFFICE.SECRETARIES
3 Fuil time employees

A 2020.162-10-3't62 GH.PRtNCtPAL'S OFFICE OVERTTME

A 2O2O.162-20-3162 GWL.PRINCIPAL'S OFFICE OVERTIME

A 2020j62-30-3162 SC-PR|NCtPAL'S OFFTCE OVERTTME

A 2020.162-40-3162 MS.PRINCIPAL'S OFFICE OVERTIME

A 2020.'162-50-3162 HS.PRtNCtPAL'S OFF OVERTTME

A 2020.'r63-10-3163 GH-PRtNCtPAL'S OFFTCE P/T SEC

A 2020.163-20-3163, GWL.PR|NCtPAL'S OFFTCE P/T SEC

A 2020.163-30-3163 SC-PR|NCtPATS OFFTCE P/T SEC

A 2020.16340-3163 MS-PR|NCtPAL'S OFFTCE P/T SEC

72,73',1.17

197,2't6.48

184.14

737.9',1

460.43

4,702.7'.|

7,407.97

4,6't6.60

533.20

1 5,313.40

9,676.40

73,503.00

171,857.21

141.',t1

1,925.54

475,47

7,094.22

7,535.97

3,725.00

5,045.83

955.00

77,507.00

203,864.01

130.55

1,185.75

785.63

12,662,13

5,453.85

2,061.29

955.00

't,442.03

78,282.OO

204,959.38

1,500.00

't,500.00

't,500.00

5,000.00

8,000.00

3,000.00

3,000.00

3,000.00

2,000.00

886.23

80,848.00

193,046.62

1,500.00

1,500.00

1,500.00

1 0,000.00

6,000.00

3,000.00

3,000.00

3,000.00

2,000.00

424,0't2.OO

r51, t64.00

131,535.00

144,',126.O0

't09,917.00

594,886.23

80,848.00

193,046.62

1,500.00

1,500.00

1,500.00

10,000.00

6,000.00

3,000.00

3,000.00

3,000.00

2,000.00

5,000.00

(2,000.00)
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

SUPERVISION OF INSTRUGTION

The Supervision of lnstruction budget covers the salaries of the Assistant Superintendent for Instruction, Building Principals, Directors,

clerical and secretarial support, professional developmen! instructional software, as well as expenditures to maintain their offices. The

Assistant Superintendent for lnstruction along with the Building Principals and Directors are the instructional leaders of the district. They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Departmental Narratives in the budget document for

specific goals and objectives of each deparhnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-2s

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

A 2020.163-50-3163 HS"PRTNCTPAUS OFFICE P/T SEC 8,447.66 5,000.00 5,000.00 5,000.00

1,500.00A2020.400-10 GH.PR|NC|PAL'SOFF|CE
GH-PRINCIPAL'S OFFICE PROF CONFERENCES 5UU.UU

GH-PRINTING/PARENT EDUCATION 1,000.00

A2020.400-20 709.00 137.00 1,650.00

A 2020.400-30 OFFICE OTHER EXPENSES 811,16

A2O2O.4OO4O MS.PRINCIPAL'SOFFICEOTHEREXPENSES
MS-PRINCIPAL'S OFFICE PROF CONFERENCES (2) 400.00

lils-MOVING uP (8h Grade) 10,500.00

MS.POSTAGE MACHINE LEASE 830.76

A 2020.400-50 OFFICE OTHER EXPENSES
HS-gTH GRADE

00

UP SCHOLAR

I

.44.66

.42

500.00

11,730.76 5,022.92

28,364.88 (122.94\

6,000.00

250.00

450.00

A 2020.400-90

A2020.400-91

A2020.400-92

ADMINISTRATORS' PROFESSIONAL DEV

ATHLETICS OFFICE-OTHER EXPENSES

1,483.61

260.00

200.00

984.50

200.00

679.86

6,000.00

226.76

448.86

6,000.00

250.00

6,000.00

250.00

A 2O2OAOO-g44OOC MS.MATH OFFICE-OTHER EXPENSES

A 2020.400-94450C MS-SCIENCE OFFICE.OTHER EXPENSES

A 2020,400.94-5OOC HS.MATH OFFICE OTHER EXPENSES

A 2020.400-94-550C HS-SCIENCE OFFICE.OTHER EXPENSES

A2O2O.4OO-95 DW-FOREIGNLANGUAGEOFFICE.OTHER

A2020,400-96 ELEM.STEMOFFICE-OTHEREXPENSES

A2O2O,4OO-97 ELEM.HUMANITIESOFFICE-OTHEREXP

A 2020,400.97 -4OOC MS-ENGLISH OFFICE.OTHER EXPENSES

A 2O2O,4OO-97-5OOC HS. ENGLISH OFFICE.OTHER EXPENSES

A 2020.400-98-400C MS.SOC|AL STUDTES OFFTCE-OTHER EXP

A 2020.400-98-550C HS- SOCIAL STUDIES OFFICE.OTHER EXP

A2020.450-10

140.00

495.00

377.65

29.00

225.00

145.00

689.00

325.00

759.00

250.00

250.00

250.00

250.00

9t 1.00

250.00

250.00

250.00

250.00

1,076.00

250.00

250.00

250.00

250.00

1,076.00

400.00

700.00

125.00

1,500.00

'165.00

60.00

125.00

929.61

400.00

700.00

125.00

00
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

SUPERVISION OF INSTRUCTION

The Supewision of Instruction budget covers the salaries of the Assistant Superintendent for Instructiorg Building Principals, Directors,

clerical and secretarial support, professional development/ instmdional software, as well as expenditures to maintah their offices. The

Assistant Superintendent for Instruction along with the Building Principals and Directors are the instructional leaders of the district, They

translate the District's mission and Shared Valued Outcomes into programs. Refer to the Departrnental Narratives in the budget document for

specific goals and objectives of each departrnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-2s

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

INCIPAL OFFICE POSTAGE

A2020.45040

A2020.450-20 GWL-PR|NC|PAL'SOFFTCESUPPLTES

A2020.450-30 SC.PRTNCTPAUSOFFTCESUPPLIES

IVIS.PRINCIPAL'S OFFICE SUPPLIES 1,600.00
l\ilS-PETry CASH 1 00.00
MS-POSTAGE MEETING AND PRESENTATIONS 700.00
IVS-PRINTING c0u.0u

A2O2O.45O-5O HS.PRINCIPAL'SOFFICESUPPLIES 15

42020.450-91

1,500.00 (100.00)

1,000.00

3,300.00 (1,ooo.oo)

8,790.00

2,300.00

HS-PRINCIPAL'S OFFICE GENERAL SUPPLIES 3,500.00
HS-COPIER PAPER '1,OOO.OO

HS-PETWCASH 4OO.OO

1tl

AND POSTAGE

AND PROF DEV TEXTBOOKS

A 2O2O.450.92 PERFORMING ARTS OFFICE SUPPLIES 2,475.OO

A 2020.450-94400C MS.MATH OFFTCE SUPPLTES

A 2020.450-94-450C MS.SCTENCE OFFTCE SUPPLTES

A 2020.450-94-500C HS-MATH OFFTCE SUPPLTES

A 2020.450-94-550C HS-SCtENCE OFFTCE SUPPLTES

A 2020.450.95 DW-FOREIGN LANGUAGE OFFICE SUPPLIE€

A 2020.450-96 ELEM-STEM OFFICE SUPPLIES

A2O2O.45O-97 ELEM-HUMANITIESOFFICESUPPLIES

A 2020.450-97 -400C MS.ENGLTSH OFFTCE SUPPLTES

A 2020.450-97 -500C HS.ENGLTSH OFFTCE SUPPLTES

A 2020.450-98400C MS-SOCIAL STUDIES OFFTCE SUPPLTES

A 2020.450-98-550C HS-SOC|AL STUDTES OFFTCE SUPPLIES

A2O2OASOjO GH.BOCES SERVICE COPIER LEASE

A2020.490.20 GWL-BOCES SERVTCE COPTER LEASE

A 2020.490.30 SC-BOCES SERVTCE COPTER LEASE

A2020.490.40 MS-BOCESSERVTCE COPTERLEASE

A2020.490.50 HS-BOCES SERVTCE COPTER LEASE

ATHLETICS OFFICE.BOCES SERVICE-
A2020.490.91 COPIERLEASE

89.99

247.',t8

167.91

237.82

234,16

360.07

302,24

97.44

54.06

142.O8

132.19

132.19

't32.19

132.'t9

26',t.55

16.46

30.88

140.21

212.65

't79.99

2't8.50

2t8.50

218.50

218.50

4/3.20

304,30

t00.00

250.00

100.00

250.00

250-00

188.13

8.57

169.31

154.70

100.00

250.00

100.00

250.00

250.00

100.00

250.00

100.00

250.00

250.00

501.28

82.82

187.54

,t24.82

237.O4

563.20

563.20

563.20

563.20

't,138.90

769.70

138.4 600.00

125.00

250.00

1,457.16

1,457.16

1,457.16

1,457.16

2,957.16

2,029.84

600.00

't25.OO

250.00

'1,457.16

1,457.16

1,457.16

1,457.16

2,957 _16

2,O29.44

600,00

125.00

250.00

1,467.16

't,457.16

1,457.16

1,457.16

2,957.16

2,029.84
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

SUPERVISION OF INSTRUCTION

The Supervision of Instruction budget covers the salaries of the Assistant Superintendent for Instruction, Buildtng Principals, Directors,

derical and secretarial support, professional development, lnstructional software, as well as expenditures to rnaintain their offices. The

Assistant Superintendent for Instruction along with the Building Principals and Directors are the instructional leaders of the district. They

translate the District's mission and Shared Valued Outcomes funto programs. Refer to the Departrnental Narradves in the budget document for
specific goals and objectives of each departrnent.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

A2020.490.92

A 2020.490.99

PERF ARTS OFFICE.BOCES SERVICE
COPIER LEASE 19.46

19.46

957.45

957.45

373.70

373.70CURRICULUM OFFICE COPIER LEASE

2,493.15

2,493.16

2,493.15

2,493.15

2,493.15

2,493.'t5

4202't. 00 575,036.00 1,501.00

A 2021,160-90-3161 SPECIAL EDUCATION SECRETARIES 157 141.00 163,966.00 6,825.00

February 13,2026 PRELIMINARY BUDGET Page l6



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular hstruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional proSrams. It includes the salaries of regular classroom teachers, substitute teachert

monitors/ recreation supervisors, orrriculum and development work, contractual costg equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENOITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

I
INCREASE/

DECREASE

A 2110.120-'10-2161

A 2110.120-20-2161

A 2110.120-30-2161

GH.TEACHERS SALARIES K.5

GWL-TEACHERS SALARIES K.5

4,555,636.05

5,368,566.57

4,714,389.10

5,428,485.18

4,774,421.86

5,210,877.24

4,892,791.63

5,518,408.57

4,610,949.67

5,708,303.65

4,6't0,949.67

5,708,303.65

4,622,762.35

(281,841.96)

'189,895.08

120,708.69

A 2110.120-90-2161
A 2110.12'l-10-216'l
A 2110.121-20-2161
A 2110.121-30-2161

DW-TEACHERS SALARIES.Code spri berow
GH-ENGLISH LANGUAGE LEARNERS
GWL.ENGLISH LANGUAGE LEARNERS
SC.ENGLISH LANGUAGE LEARNERS

322,587.25
262,407.27
232,591.74

8,363,632.02

'to,677,717.46

72,488.38

t5

334,5'19.20
272,651.73
234,306.60

8,449,577.77

10,714,963.94

93,427.90

337,831.28
283,226.66
244,851.26

8,403,724.79

10,680,4 t0.37

79,003.87

329,460.60
279,723,00
250,421.40

9,019,1't9.32

't0,851,824.60

50,000.00

380,229.70
297,619.00
258,697.80

9,289,009.20

11,064,453.57

50,000.00

34o,225.70
297,619.00
258,697.80

9,289,009.20

't1,064,453.57

50,000.00

205,333.55

50,769.1 0
17,896.00
9,276.40

269,889.88

212,628.97

A 21'l O. 1 3040-2',16',1 MS.TEACHERS SALARTES 6.8

A 21'10.130-50-2161 HS-TEACHERS SAL 9-12

A 21 10.'t30-90-2't31 HOME TEACHING

LUM/PROFESSIONAL
WORK

42110.130-90-2134

90,547.93

239,290.00

173,416.47

I 34,'t58.55

126,535.05

256,817.89

151,008.55

89-00

'to7,387.',ts

't47,247.OO

't47,483.97

138,699.35

,t65,092.84

232,469.46

,t49,946.28

97,259.00

149,088.00

89,446.96

139,879.43

162,743.63

231,494.93

152,030.25

107,538.00

156,204.00

160,000.00

140,000.00

160,000.00

200,000.00

150,000.00

50,000.00

46,249_50

278,586.00

1 30,000.00

1 40,000.00

1 60,000.00

225,000.00

150,000.00

50,000.00

46,249.50

278,586.00

130,000.00

140,000.00

't60,000.00

225,000.00

150,000.00

50,000.00

9,553.65

(61,288.50)

'122,3A2.OO

(30,000.00)

25,000.00

A 2110.131-40-2161 MS.ENGLISH LANGUAGE LEARNERS

A 21'1O.131-50.2161 HS.ENGLISH LANGUAGE LEARNERS

A 211O.14O-1O-2140 GH-SUBSTITUTE TEACHERS

A 2110.14O-2O-2140 GWL-SUBSTITUTE TEACHERS

A 21'tO.'t40-30-2140 SC-SUBSTTTUTE TEACHERS

A 2'I 1O.14O4O-2140 MS-SUBSTITUTE TEACHERS

A 2't10.140-50-2140 HS-SUBSTTTUTE TEACHERS

A 2110.150-90-SUMM DW. SUMMER PROGRAM SALARIES

A2110.151.904174 DW.TA REGULAR EDUCATION

0.5 FTE Employee paid frcm two codes - see
2805

A 21 10 160-00 36,672.50

90,645.30
99,662.00
69,211.40

171,873.00
189,347.40

2't,174.76

19,763.10

18,35't.45

16,939.80

(45.50)

438.30
(s,573.20)

('t6,723.4O\
4,427.60

26,075.60

465.75

434.70
(368.55)

372.60

A 2110.164-O04't71

A 2't10.164-204171
A 2110.164-30-4171
A 2110.164-40-4171
A 21'1O.164-50-4171

A 2't10.'t64-OO4172

A 2110.164-104172
A 2'110.'164-204'172

A 2't10.164-304172
A2110j64404172
A 2110.164-504172

SCHOOL MONITORS-DISTRICT WIDE
See Below Breakdown by School
GH.MONITORS
GWL-MONITORS
sc.MoNrToRs
MS.MONITORS
HS-MONITORS

RECREATION COVERAGE
See Below Breakdown by School

GH.RECREATION SUPERVISOR

GWL-RECREATION SUPERVISOR

SC.RECREATION SUPERVISOR

MS.RECREATION SUPERVISOR
HS-RECREATION SUPERVISOR

69,869.54
87,564.02
60,375.75
92,473.44

167,335.82

16,674.70

16,950.00

15,910.31

7,233.32

69,459.91
90,319.82
70,478.95

135,878.33
156,171.94

't7,86 t.16
't6,995.00

14,910.99

12,290.10

64,995.34
85,163.57
63,100.29

159,639.84
l44,848.42

't8,845.79

19,500,00

15,8/t4.50

14,767.80

90,207.00
105,236.20
85,934.80

't63,43.40
163,27't.80

20,709.00

19,328.40

18,720.OO

16,567.20

90,645.30
99,662.00
69,211.40

't71,873.00
149,347.40

21,'174.75

19,763.'10

1 8,351.45

16,939.80

A 2110.164-90-4171 177.43 ,12,743.43
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teachers,

monitors, recreation supervisorq curriculum and development work, contrachral costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

i
INCREASE/

DECREASE

A 2110.165-504172 STUDENT AIDES

A 2110.166.50-4173 STUDENT LAB AIDES

TEACHER AIDES - INSTRUCTIONAL
A 21 10.167-00
A 21 10.167-10-0000
A 21 10 167 -20-OOOO

A 2110.167-30-0000
A 2110.167-40-0000
A 2'110.167-50-0000

See Breakdown by School Below
GH.TEACHER AIDE
GWL-TEACHER AIDE
SC.TEACHERAIDE
MS-TEACHER AIDE
HS.TEACHER AIDE

877.50

39,070.33
21,592.03
38,468.2',1

18,021.14
328,676.33

68,605.41
37,462.44
18,'t27.16
't2,'t61.21

316,345.84

24,265.78
30,208.30
35,299.57

5,344.00
230,01 1.61

2,500.00

400.00

46,967.35
26,967.35
18,967.35
15,000.00

302,560.35

2,500.00

400.00

37,122.34
37,122.38
37,122.38
15,000.00

236,257.58

2,500.00

400.00

37,122.38
37,12234
37,122.38
15,000.00

236,257.58

(9,844.e7)
1 0,1 55.03
18,155.03

(66,3O2.77)

A 2't10 200-59 HS.TECHNOLOGY 8,000.00

14,842.33

34,737.OO

100.00

2,842.33

34,737.OO

(5,100.00)

A2'110.200-92

A 2110-200-94-5500

421'1O.201-92

421'tO.202-92

A2't10.400-10

DW-MUSIC EQUIPMENT

HS" SCIENCE EQUIPMENT
PNENOLIC SCIENCE TABLES

HS- ART EQUIPMENT

DW-THEATRE EQUIPMENT

't2,000.00 14,842.33

34,737.00

5,100.00

GWL-CONFERENCES TEACHERS 3,000.00

GWL-LAMINATOR MAINTENANCE 600 00

-PROFESSIONAT LITERATI]RE 400.00
GWL.STUDENT PROGRAMS 1,000.00

SCHOOL OTHER

A,2110/0040 MS.REGULAR SCHOOL OTHER EXPENSES 742.54

IS-COPIER MAINTENANCE 4,000.00

A2110.400-20

A 2110.400-30

4,000.00

5,000.00 (1,600.00)

11,000,00 5,500.00

11,727.OO 700.00t0

TEACHERS
500.00

SC-CONFERENCES - TEACHERS 2,500.00
-LAMINATOR MAINTENANCE 200.00

SC-PROFESSIONAL LITERATURE 300.00

A2'110-400.43 MS-FAMILY 480.00 480.00 480.00

42110.400-49
MS-PROFESSIONAL DEVELOPMENT 300.00

MS.TECH.DIGITAL SUBSCRIPTIONS 4,000.00

A 2110.400-50 HS-REGULAR SCTIOOL OTI{ER EXPENSES 87.39
HS-IVANAGEBAC 698.00
HS-IB ANNIJAL MEMBERSHIP FEES 12,790.OO

HS.GIBS.GUILD OF IB SCHOOLS 350.00

HS-AP/IB TRAINING 14,000.00
HS-RENTAL OF SPACE TST ROCCO) 5,000.00

HS-ASSESSMENT ANALYSIS 2,007.99

HS.PROGRAM EVALUATION VISITATION FEES 3,020.00
HS.TFACHFR CONFFRFNCFS 1 0.700.00
HS-SPEAKERS PROGRAM AND COMMUNITY SERVICE 2,500.00
HS.LIBRARY COPIER 6,200.00

4,300.00 235.OO

57,265.99 3,1 76.00

HS.FAMILY & CONSUMER SCIENCE OTHER
EXPENSESA 2110.400-53
HS-HOME EC REPAIR SEWING MACHINES/OTHER 675.00

600.00 575.00 675.00

February 13,2026 PRELIMINARY BUDGET
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teachers,

monitors, recreation supervisors, curricrrlum and development ruork/ contractual costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-28

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

A 21 10.400-90

421',10.400-92

A 21 1 O.4OO-94-4OOO MS MATH.OTHER EXPENSES
MS-MAGI\jIA MATH
MS-MATH COMPETITIONS, SUBSCRIPTION
AND I\iIEMBERSHIPS

A 21 10.400-94-5000

2,809.66

.G2

3,174.96 1,496.77 11,222.50

2,500.00

40,365.00 1,260.00

10,442.50 (780.00)

3,500.00 500 00

13,668.00 (400.00)

6,000.00

4,442.50

42110400-94-4500 MS-SCTENCEOTHEREXPENSES 564.00 254.00 300.00 3,000.00

HS MATH-COl\ilPETlTlONS, SUBSCRIPTIONS
AND MEMBERSHIPS

'10,065.00

HS MATH-DIGITAL SUBSCRIPTIONS 3.603.00

RENTALS/LEASE
ENT REPAIRS

IANO IVIOVING

MUSIC ORG I\iIEMBERSHIP FEES
400.00

CONFERENCES
320.00
'100.00

A 21 1 0.400-94-5500 HS SCTENCE-OTHER 11

A 2't'10.400-95 FOREIGN LANGUAGE. OTHER EXPENSES .22 17
FL.COMPETITIONS. SUBSCRIPTION AND MEN/lBERSHIPS 5,512.00

BOOMALANG UPPER LEVEL CONVERSATION WITH NATIVE SPEAKERS 3,565.00

ENL-COUNSELING SERVICES FOR ENL STUDENTS 50,000.00

FL-WORDLY (SIIVULTANEOUS INTERPRETATION SERVICES} 10,000.00
FOREIGN LANGUAGE PROFICIENCYASSESSMENT 3,200.00

15,995.00 4,994.98

72,277.00 1,380.00

HS SCIENCE-COMPETITIONS, SUBSCRIPTION 15,995.00

A 21 10.400-96 27 95

49,477.72
MATERIALS LEGO JR LEAGUE
ONLINE

168.44 49,477.72 10,309.28

A2't'10.400-97 ELEM HUMANITIES-OTHER

A 21 10.400-97-4000 MS-ENGL|SH OTHER EXPENSES 269.00

ANALYZING

A 2 t'10.400-97-5000

A 21 I 0.400-984000 MS-SOCIAL STUDTES OTHER EXpENSES

405.00 781.00 805.00

5,600.00

24.00

500.00
ss-Ll FEES

HISTORY DAY TRAVEL AND
STRATION

February'13,2026 PRELIMINARY BUDGET Page I 9



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of

North Shore students. It maintains all core instructional programs. It includes the salaries of regular dassroom teachers, substitute teachers,

monitorg recreation supervisors, curriculurn and development work, contrachral costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-2s

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

t
INCREASE/

DECREASE

SS-WORKSHOPS/HONOR SOCIETY AND 1,400.00

A 21'r 0.400-98-5500 HS.SOC|AL STUDTES OTHER EXPENSES 555.00

A2110401-10 GH-STATEMANDATEOEXPENSES
GH.COST OF SI.JBSTITUTES TO GRADE TESTS 500.00

GH.STATE STANDARDS
ASSESSMENT/PRINTING OF TESTS 500.00

A 21'lO-401-20 GWL.STATE MANOATED EXPENSES

42110-401-30

1,885.40 2,500.00 2,500.00

't,400.00

1,000.00

't,000.00

1,000.00

2,500.00

137,828.53

65_25

10,628.87

A2110401-40

A 21 10-401-50

MS-STATE MANDATED EXPENSES

HS.STATE MANDATED EXPENSES

502.65

127 't99.66
.IB SIIB.IECT AREA FEES 

'3SO)
47,120.OO

HS-CALCULATOR CHARGING UNITS 147.90

HS.GRAPHING CALCULATORS TI-89 NEW FOR AP CALC 3,822.63
.TI84 APP FOR CHROMEBOOK 7,080.00

HS-IB DIPLOMA FEES 285.00

HS.IB THEORY OF KNOWLEDGE FEEDS 343.00

-IB CREATIVITY ACTION SERVICE 30.00

HS-AP REGISTRATION (650) 79,000.00

OF SUBSTITUTES TO GRADE 500.00

ENT/PRINTING OF TESTS

OF SUBSTITUTES TO GRADE TESTS 500.00

r'.21'lO-401-9'l PHYSICAL EDUCATION OTHER EXPENSES

421'tO.401-92

A2110.402-92

792.50

1,794.26

1,476.00

2,437.36

726.00

555.50

5,338.00

37 .26

l9

1,349.56

74',t.OO

357.22

1,368.00

I,102.00

73.76

800.00

2,250.00

4,500.00

5,000.00

5,000.00

6,600.50

6,025,56

.26

800.00

5,996.00 1,205.00

44,645.00 145.00

2,250.00

4,500.00

5,000.00

5,000.00

6,600.50

6,025.56

42110.403-92

A 21 10.410-10

42110.410-20

A2110.4',10-30

A2110.4'lO-40

A2110.4',11-50

HS/MS DANCE OTHER EXPENSES

GH.FIELD TRIP ENTRY FEES

GWL.FIELD TRIP ENTRY FEES

SC-FIELD TRIP ENTRY FEES

MS.FIELD TRIP ENTRY FEES

HS.FIELD TRIP ENTRY FEES

3,870.64

590.00

597.54

765.00

1,159.00

216.00

2,250.OO

4,500.00

5,000.00

5,000.00

6,600.50

6,025.56

ART-ALL 900.00

ART-DARKROOM RECYCLING SERVICE 900.00

ENLARGER 1 800.00

75 00MUSEUM

17 000.00

TRE-PIT MUSICIANS 7

THEATRE-SET CONSTRUCTION 1

145.00ER MEMBERSHIPS
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular lnstruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regulat classroom teachers, substitute teachers,

monitors, recreation supervisors, curriculum and development work, contractual costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

(FOREIGN LANGUAGE IN

ELEMENTARY

A 21 10.450-10

42110.450-20

A2'110.450-30

A2't10.450-40

A21'tO/5043

.72 31

33,960.00 (7,500.00)

32,000.00 55'1.00

26,000,00 2,000.00

28,100.00 (1,000.00)

4,500.00

31 .95
IVIS-GENERAL SUPPLIES 4,300.00

950.00r/s-AcE (ENR|CH|\4ENT) 
5OO.OOtvls-ART I,

t\4S,COpy pApER 13,000.00
-FI ECTIVE SIJPPt IES 950.00

MS-SHIPPING 400.00

.23

MS.READING SUPPLIES 886.70 898-38 849.51 900.00 900.00

27

WL-ART 5,000.00
WL-ENL ENGLISH LANGUAGE LEARNERS 500.o0

bou.0uGWL-FLES
1,U00.uuGWL-LAMINATING FILMS

GWL-RESPONSE TO INTERVENTION bUU.UU
l,UUU,UUGWL-RULER PROGRAM

'l 000.00

1SUPPLIES

A2110/5045

A2'l'l.0.45049

A 21 10.450-50

7 15

900.00

12,400.00

29,031.50

4,550.00

13,21tJ.9UHS-COPY PAPER/STAPLES
-SHIPPING 500.00

2.50CLASSROOM CHAIRS
CLASSROOM
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of

North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teachert

monitors, recreation supervisors, curriculum and development work, contractual costs, equipment, supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITI,JRE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

A 21 10.450-53 HS.FAMILY AND CONSUMER SCI SUPPLIES 120.34 134.90
HS-FOOD SUPPLIES 4,500.00
HS.GENERAL SI.JPPLIES 2,680.00

521.34

7.{80.00

621.34

't0,500.00

(2.59)

(2,000.00)

A 21 10.450-55

A 21 10.450-59

A 21 1 0.450-90-5UMlil DW-SUMMER PROGRAM SUPPLIES

A2110.450.91 ATHLETICPROGRAMSUPPLIES

A2110.450-92 DW.MUSTCSUPPLTES

HS.REMEDIAL READING SUPPLIES 441.O8 458.54 491.09 523.93

7 167.09 t3
HS-TECH PRINTING EQUIPMENT & SUPPLIES '1,700.00

HS-TFCH GFNFRAI SIJPPI IFS 300.00
HS-TECH SUPPLIES FOR WOODWORKING 5,000.00

HS TECH SUPPLIES FOR CODING COURSES 500.00
HS-TFCH STJPPI IFS FOR ENGINEERING 3,000.00

1,500.00 1,500.00

I,301.97

16,040.04

2,468.75

28,475,60

7,474.33

999.37

15,791.86

2,006.03

27,763.28

6,046.06

6,483.46

242.25

17,537,',16

1,036.22

23,464.77

4,109.57

1,000,00

19,000.00

1,750.00

24,000.00

5,255.00

1,000.00

20,700.00

1,750.00

32,700.00

7,365.00

.00

1,500.00

54,060.00 23,263.00

1,700.00

MS.MATH SUPPLIES

MS.SCIENCE SUPPLIES

HS.MATH SUPPLIES

HS-SCIENCE SUPPLIES

DW.FOREIGN LANGUAGE SUPPLIES

DW-BAND SUPPLIES t'ttu oo

DW-I\4ARCHING BAND AND DRUM LINE SUPPLIES 2,775.00
DW-RFPFRTOIRF 4,000.00

DW-STRING SUPPLIES 5,698.00

ELEI/.GENERAL MUSIC 1,800.00
HS/MS-GENFRAI MI JSIC SI.JPPLIES 2,250.OO

HS BAND INSTRUI\i|ENTS (NEW) 1 4,525.00

REPLACEI\iIENT OF STRING INSTRUMENTS 6,700.00
HS MARCHING BAND INSTRIJMENTS TNEW) 6,417.OO

SHIPPING 5,060.00

1.70 149.04

8,700.00

2,1 10.00

1 83.79

11,027.00

1,540.00

A 21 10.450-94-4000

A 21 10.450-94-4s00

A 21 10.450-94-5000

A 2110.450-94-5500

A 2't 10.450-95-0000

421'tO.450-96

42110.450-97

A 21 10.450-97-4000

A 21 10.450-97-5000

A 21 10.450-98-4000

A 21 10.450-98-5500

42110.451-91

421'tO.451-92

A2'110.452-92

ELEMENTARY 27

601.90

87,82

675.03

8,324.74

8'l 164.09

673.10

307.11

't1,320.23

860.00

500.00

2,406.00

14,437.35

2,400.00

500.00

2,206.OO

13,654.00

1,000.00

20,700.00

1,750.00

32,700.00

7,365.00

75,006.57

237,050.00

2,400.00

500,00

2,206.00

13,654.00

10,698.00

28,149.00

1,760.00

(200.00)

(783.35)

MS-ENGLISH SUPPLIES

HS.ENGLISH SUPPLIES

MS-SOCIAL STUDIES SUPPLIES

HS-SOCIAL STUDIES SUPPLIES

DW-PHYSICAL EDUCATION SUPPLIES

't,544.62

't48.93

1,317,OO

14,455.40

HS.ART SUPPLIES

February 13,2026 PRELIMINARY BUDGET
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5,885.00

ES/CONSUMABLES/POSTAGE 1 760.00

DW.THEATRE SUPPLIES

A21'1O.453-92 DW.DANCE SUPPLIES 3,500.53
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of

North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teachers,

monitors, recreation supervisorg curriculum and development work, contractual costs, equipmen! supPlies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

A 2 1 10.470-00

53,348.33 49,791.66 48,500.00 48,500.00

5,000.00

48,500.00

6,250.00

A 2110J80-00-2280 PRTVATE & PAROCHTAL TEXTBOOKS

A2110.4A0-10 GH.K-sTEXTBOOKS

43,300.58

GH-CLASSROOM L|BRAR|ES 3,000.00

GH-DECODABLE TEXT 2,750.00

GH-RESPONSE TO INTERVENTION 500.00

l.2110.480-20 4,750.00 (10,119.00)

A 2110.480-30 7A 76
SC-KINDERGARTEN '1,500.00

SC-CLASSROOIVI LIBRARIES 5,400.00

6,900.00

A 2110.440-52 DW-MUSIC TEXTBOOKS 3,784.00 (1,100.00)

A 2110.480-944000 MS-MATH TEXTBOOKS

A2110.480-94-4500 MS.SCTENCE TEXTBOOKS

43.65

MS-TEXTBOOKS ALGEBRA 1 PLUS ONE YEAR
DIGITAL LICENSE

500.00

500.00

500.00 500.00

500.00

MS-SCIENCE TEXTBOOKS - ENL Translated Textbooks 500.00

A 21 10.480-94-5000 714.28 500.00 (500.00)

A 21 10.480-94-5500

A2110.480-95-OOOO DW.FOREIGN LANGUAGETEXTBOOKS

1,000.00 (2,200.00)

2,027.93 5,061.59 3,570.04 4,234.00

400.00

6,314.00

A 21 10.480-96

A2110.480-97

A 2't'10.480-974000

A 21 10.480-97-5000

A 2110.480.98-4000

A 21 10.480.98-5500

421'10.481-92

A 2110.490-00-1305

ELEMENTARY HUMANITIES TEXTBOOKS

MS.ENGLISH TEXTBOOKS

HS-ENGLISH TEXTBOOKS

MS-SOCIAL STUDIES TEXTBOOKS

HS.SOCIAL STUDIES TEXTBOOKS

HS-ART TEXTBOOKS

BOCES TUITION REGULAR SCHOOL

29,339.00

1,354.49

6,930.73

27,760.57

3,463.89

6,556.53

275.18

4,O11,40

22t.99

30,641.00

3,'170.47

4,797.22

1,563.30

37,960.00

7,945.00

6,980.00

1,129.00

7,175.OO

1 2,060.00

16,275.OO

12,760.OO

760.00

't2,380.00

6,314.00

2,000.00

12,060,00

16,275.00

,t2,760.O0

760.00

12,380.00

2,080.00

1,600.00

(25,900.00)

8,330.00

5,780.00

(369.00)

5,205.00
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

REGULAR INSTRUCTION

Regular Instruction is the largest section of the budget and it covers the costs of direct instruction and instructional support for the majority of
North Shore students. It maintains all core instructional programs. It includes the salaries of regular classroom teachers, substitute teadrers,

monitors, recreation supervisors, curriculum and development worl contractual costs, equipmenl supplies and textbooks.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/
DECREASE

A 21 10.490-00-1306 16 154,803.25 4,399.61

C & I SUBSCRIPTION OTHER CHARGES 507,530 4,468.51
& I StJBSCR|PT|ON 507 000 13,306.23

DATA wAREHouslNG 602.094 13'219 38

EX
LANGUAGE PROCESSING & ASSESSMENT 423,010 1A,756.7'I

& 4,469.61

LIBRARYAUTOMATION 533.010 zz'ez+ zt
ffi 5,150.00
NA

30,4't7.45NYSED REPORTING 602.07 1

6,467.75OLAS 533.020 (ONLINE APPLICATION SYSTEI\4)
,7 K|DS 532-560 160 3,750.00

AWAS 532-526 8,468.66

SUBSTITUTE CALLING MANAGEIJIENT SYSTEM 6,227.48
WSB LAW RELATED EDI.JCATION 2,444.O7

A2110.490-10 GLEN HEAD SCHOOL COPIER LEASE 736.52 736.52 10,736.52

A2110.490-20

ROOrV
BOCES SERVICE COPIER

70 10 10,324.32

A 21 10.490-30 SEA CLIFF SCHOOL COPIER LEASE

2,239.77

137.89

2,524.00

6,257.75 't6,264.76

9,710.64

16,264.76

51,899.12

71

A 2110.49040

A 2'110.490-50

MIDDLE SCHOOL COPIER LEASE 2,440.5O 16,264.76

8,810.32

A2'110.490-92

421 10.490-93

A 21 10.490-95

BOCES SPECIAL SERVICES

BOCES TRIPS

ELLEVATION SOFTWARE-FOR FOR LANG

FACULry ROOM (3)-TNCLUDES EXCESS
51 12coPtEs

.60 16,030.00 424.00

February 13,2026 PRELIMINARY BUDGET Page24



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

SPECIAL EDUCATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

PRELIMINARY
BUDGET

SUB TOTAL
2026-27

$

INCREASE/

DECREASE

The District is required to provide all resident students with disabilities, a free and appropriate public education in the least restrictive environment to comply

with each student's IEP-Individual Education Plm- This budget supports the salaries of all special education teachere, spech md lmguage pathologists,

ocopational therapists, teacher assistants md teacher aides as well as tuition for students placed outside the District and resources to conply with the IEPs of
thes students,

A 2250.130-90-2134 .26

1,067,558.61

1,490,44G.26

't,344,052.83

2,029,795.96

2,O28,949.25

90,407.81

28,700.05

120,534.24

75,036.6't

83,897.38

75,596.16

161,598.03

4't't,254.3',1

421,475.78

204,012.6',1

461,345.24

1,000.00

42,340.00

481.',t7

288,2't1.95

968,578.36

6,000.00

479.98

582.24

79

1,081,556.06

1,571,871.49

1,1't2,91 r.91

1,937,067,05

2,087,502.56

61,583.97

35,427.00

116,035.47

74,820.OO

83,,t30.90

77,332.OO

160,703.85

454,026.70

386,770.56

314,497.70

597,891.20

48,',t24.98

380.89

225,454,02

919,028.40

3,787.79

500.00

1,125,649.80

1,447,805.90

1,186,992.29

2,045,967.19

2,158,281.59

100,000.00

35,451.00

I 16,7'17.00

I 15,266.00

77,978.O0

78,478.OO

182,396.50

477,493.40

407,25430

328,110.40

462,002.60

12,000.00

1,000.00

34,340.00

500.00

't89,508.00

701,970.00

4,490.00

500.00

1,105,174.80

1,661,634.50

'1,174,680.85

2,111,95'1.O2

2,219,662.67

100,000.00

1 87,1 48.50

525,724.30

443,891.00

272,669.50

534,848.15

'12,000.00

1,000.00

30,000.00

400.00

182,856.00

'1,034,408.80

4,490.00

300.00

13,000.00

't,105,'t74.80

1,661,634.50

1,174,680.85

2,1',tl,95',t.O2

2,2',t9,662.67

loo,ooo.oo

187,148.50

525,724.30

443,891.00

272,669.50

534,848.15

12,000.00

1,000.00

30,000.00

400.00

182,856.00

1,034,408.80

4,490.00

300.00

300.00

(2O,475.OO1

213,82850

(12,311.44',)

65,983.83

61,381.08

4,752.OO

48,230.90

36,632.70

(55,440.90)

72,445.55

(4,340.00)

(1 00.00)

(6,652.00)

332,438.80

(200.00)

A 2250.150-00-2161

A 2250.150-10-2161

A 2250.'150-20-2161

A 2250.150-30-2161

A 2250.15040-2161

A 2250.150-50-2161

A 2250 150-90-2131

A 2250.'t51-OO4174

A,2250.151-104174

SPECIAL ED TEACHERS

GH.SPECIAL ED TEACHERS

GWL.SPECIAL ED TEACHERS

SC.SPECIAL ED TEACHERS

MS.SPECIAL ED TEACHERS

HS.SPECIAL ED TEACHERS

SPECIAL ED HOME TEACHING

SPECIAL ED TEACHING ASSISTANTS
GH-SPECIAL ED TEACHING
ASSISTANTS

992,457.89

1,374,574.32

1,051,923.95

I,950,148.15

2,064,865.21

85,421.77

37,363.53

143,972.49

73,1M.85

141,796.91

109,513.42

171,470.10

414,91t34

385,495.82

268,728.48

493,602.24

48,075.00

175,696.33

655,060.77

4,40'1.86

GWL-SPECIAL ED TEACHING
A 2250.151-10417 4 ASSISTANTS

SC.SPECIAL ED TEACHING
A. 2250j51-30417 4 ASSTSTANTS

MS-SPECIAL ED TEACHING
A. 2250 151-404'17 4 ASSISTANTS

HS.SPECIAL ED TEACHING
A 2250.1 51 -50-417 4 ASSTSTANTS

(35,451.00)

(1 1 6,71 7.00)

'154,666.00 154,666.00 39,400.00

138,120.00 138,120.00 60,142.00

96,323.00 96,323.00 17,845.00

A 2250.160.00.4174 SPECIAL ED TEACHER AIDES

GH-SPECIAL EDUCATION TEACHER
A 2250.160-10-4174 AIDES.

GWL.SPECIAL EDUCATION TEACHER
A 2250.160-20417 4 ATDES

SC.SPECIAL EDUCATION TEACHER
A 2250.160-304174 AIDES

A2250j60404174 MS.SPECIAL ED TEACHER AIDES

A 2250160-50-417 4 HS.SPECIAL ED TEACHER AIDES

A 2250.161-904176 SP ED NURSES.CHAPERONE/OTHER

42250.200-90

A2250.401-90

A2250.402-90

A 2250.403-90

A2250.404-90

A 2250.405-90

A 2250A06-90

A2250.407-90

A2250.408-90

DW.SPECIAL ED EQUIPMENT

SPECIAL ED-PSYCHIATRIC EVAL

SP ED. MISC. THERAPY

SPECIAL ED.HOME TEACHING-
CONTRACTED SERVICES ONLY

SPECIAL ED.OCCUPATIONAL & PHYS
THERAPY

SPECIAL ED-504 PLAN EQUIPMENT
SUPPORT

SPECIAL ED.TRANSITION PLAN

SPECIAL ED.PSYCH/NEURO/CONSULT

SPECIAL ED.POSTAGE

February 13, 2026 PRELIMINARY BUDGET
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BU DGET

SPECIAL EDUCATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

The District is required to provide all resident students with disabilities, a fte md appropriate public education in the least restrictive environment to comply

with each student's IEP-Individual Education Plm. This budget supports the salaries of all special education teachers, speech md language pathologists,

ocopational therapists, teacher assistmts md teacher aides as well as tuition for students placed outside the District md resources to comply with the IEPs of

these students.

42250.410-90

42250.4'11-90

SPECIAL EO-FACILITIES VISIT

SPECIAL ED-MTG. SUPPLIES

97.13

7,049.84

1,200.00

845.00

55,000.00

8r,300.00

220,116.25

89,500.00

592.60

596.52

590.55

't,972.61

1,299.79

19,650.13

785.16

183,618.00

375.00

4,317.10

1,150.00

550.00

44,350.00

175,081.18

341,935.16

87,625.94

600.00

599.48

591.09

1,979.85

2,608.24

24,274.27

2A7-75

309,969.45

300.00

3't,384.00

1,200.00

880.00

55,000.00

229,252.06

252,200.O0

r00,000.00

600.00

600.00

600.00

2,000.00

2,000.00

20,000.00

342,197.O0

3'1,384.00

1,200.00

880.00

55,000.00

'170,000.00

340,000.00

1 00,000.00

600.00

600.00

600.00

2,000.00

2,000.00

20,000.00

247,640.00

31,384.00

1,200.00

880.00

55,000.00

170,000.00

340,000.00

100,000.00

600.00

600.00

600.00

2,000.00

2,000.00

20,000.00

1,506,77t42

300.00

(59,252.06)

47,800.00

22,838.82

300.00

169.74

1,200.00

865.00

55,000.00

140,231.62

209,794.59

98,593.4r

600.00

597.99

597.56

2,O15.97

2,051.4'l

20,017.34

102,94/..OO

36.31

300.00

300.00

300.00

300.00

42250.412-90

42250.413-90

A2250.415-90

A2250.417-90

A.2250.419-90

42250.420-90

42250.42't-90

42250.450-10

42250.450-20

42250.450-30

42250.450-40

A2250.450-50

A2250.450-90

42250.470-90

SPECIAL ED PRIVATE SCHOOLS

STUDENTS ATTENDING PRIVATE AND
PAROCHIAL SCHOOLS

GH-SPECIAL ED SUPPLIES

GWL.SPECIAL ED SUPPLIES

SC-SPECIAL EO SUPPLIES

MS.SPECIAL ED SUPPLIES

HS.SPECIAL ED SUPPLIES

DW.SPECIAL EO SUPPLIES

licensed through BOCES-Seg 2250-490-

SPECIAL ED.TRIPS & CONFERENCES

SPEC'AL ED-IEP SOFTWAR.E
CONTRACTJEP Soflware n ow

SPECIAL ED-SUBSCRIPTIONS &
MEMBERSHIPS

SPECIAL ED 20% MAINTENANCE-FOR
2 STUDFNTS

SPECIAL EO.IMPARTIAL HEARING

ED TUITION PRIVATE

42250.480-'tO

42250.440-20

A 2250.480-30

42250 44040

SPECIAL ED TUITION OTHER PUBLIC
scHooLs
PUBLIC SCHOOL. STUDENTS 4

GH.SPECIAL ED TEXTBOOKS

GWL-SPECIAL ED TEXTBOOKS

SC.SPECIAL ED TEXTBOOKS

MS-SPECIAL ED TEXTBOOKS

42250.471-90-OOOO 247,640,00 (94,557.00)

PRIVATF-STUDENT 1

PRIVATE.STUDENT 3
PRIVATE-STUDENT 4

PRIVATE-STUDENT 6
PRIVATE-STUDENT 7

'10

PRIVATE-STUDENT ,12

PRIVATE-STUDENT 15

February 13,2026
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

SPECIAL EDUCATION

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-28

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE'

DECREASE

The District is required to provide all resldent students with disabilities, a free and appropriate publlc education in the least t€strictive environment to

with each student's IEP-Individual Education Plm. This budget supports the salaries of all special educatlon teachers, speech and language pathologists,

occupatlonal therapist$, teadmr assistants and teacher aides as well as fuition for students placed outslde the District and tesources to comply with the IEPs

these students.

A2250!80-50 HS-SPECTALEDTEXTBOOKS

A 2250.480-90 DW-SPEC|AL ED TEXTBOOKS

A 2250.490_90-OOOO BOCES-SCANNING OF STUDENT
RECORDS

A 2250.490-90.1307 SPECIAL ED TUITION BOCES/PUBLIC

375.00

18,578.03 724.42 46,034.15 37,900.00 37,900.00 37,900.00

503,064.30 (63,737.70)

rRICT BOCES - STIJDENT 1 100,218.00

DISTRICT BOCES - STUDENT 2 83,964.40

DISTRICT BOCES - STUDENT 3 95,309.55
STRICT BOCES . STUDENT 4 1 00,094.E0

DISTRICT BOCES - STUDENT 5 95,309.55
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ACCOUNT NOTEDESCRIPTION

NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

ST CHRISTOPHER'S

ACTUAL ACTUAL ACTUAL
EXPENDITURE EXPENDITURE EXPENDITURE

2022-23 2023-24 2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

The North Shore Sdtool Dishict is responslble lor the education and transportation of up to sil (6) school aged drildren placed at the St'

Christopher Ottilie (SCO) Residential Facility located within the District's geographic boundaries. There are currently 3 students attending BOCES

programs and a private school. All costs incurred by North Shore are reimbursed by the students'home Districts.

A2270.470-96

A 2270.490-96-130 ST

ST. CHRISTOPHER'S
St CHRISTOPHER'S PRIVATE PLACEMENT

65,574.00 65,580.10 6.10

288,663.65 (68,803.35)

65,580.10

BOCES 1

189,591.17ST CHRISTOPHER'S BOCES 2
r CHRISTOPHER'S BOCES 3 3,640.00

Will be reimburced bv school district oflesidence ,ess Saate Aid-see revenue eslr'matss

i irjr!;,1 i.i I ir.!)r .i;l1:.i; i,jliltillrlii:rl l I

NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

CHAPTER 721 . INDIVIDUAL RESIDENTIAL PLACEMENT

ACCOUNT NOTEDESCRIPTION

ACTUAL ACTUAL ACTUAL
EXPENDITURE EXPENDITURE EXPENDITURE

2022-23 2023-24 2024-25

PRELIMINARY PRELIMINARY
BUDGET BUDGET
DETAIL SUBTOTAL
2026-27 2026-27

APPROVED
BUDGET
2026.27

$
INCREASE/

DECREASE

A 2271.470-96 PRIVATE- CHAPTER 72,I
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTHER INSTRUCTION.OGCUPATIONAUCONTINUING ED

This budget covers tuition for vocational educatiorl evming adult educatlon programs and the cost of summer remedial programs for hlgh s€hool shrdents' It is

anticipaH that (30) 1lft md 12ft graders will enroll lr vocational progtams in the 2026-27 school year. It is also antictpated that 2-3 shrdents wlll entoll in the Long

Island High School for the Arts. The North Shore Schoole Adult EdueaHon De.partment provides a varlety of educatlonal opportunties to resldents including muslcal

groups, and exetcise classes,

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

202t-21

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2028-27

s
INCREASE

DECREASE

42240.490-OO 497 497,706,00 29,000.00

A 2331.450-00-000 SUMMER SCHOOL SUPPLIES 750.00 750.00 750.00

69,010.00A 2331.490-00-000 0.00

A 2335.150-51-213C DTRECTOR CONTINUING ED

A 2335.1 5O-5'1 -2331 CONTINUING ED-CERTIFIED SALARIES

A 2335.1 60.51 -3163 CONTINUING ED-OTHER SALARIES

A2335.400-51 CONTINUINGED.OTHEREXPENSES

A2335.450-51 CONTINUINGED-SUPPLIES

't9,680.00

14,639.00

14/1.-77

10,850.00

9,364.00

15,284.OO

71.82

10,850.00

720.OO

9,550.87

't5,431,00

134.97

10,850.00

11,330.00

26,500.00

23,000.00

700.00

10,850.00

1 1,330.00

26,500.00

23,000.00

700.00

10,850.00

11,330.00

26,500.00

23,000.00

700.00
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BU DGET

OTHER INSTRUCTION.LIBRARY AND AUDIO VISUAL

The Library md Audio Visual budget supports the library program including library books, online databases, video conferencing software, audio

visual support for large groups including parents md Board of Education meetings. It also includes the budget to loan Library materials to the

Greenvale School which is located within the North Shore School District. The State rcimburses the District for the cost of the Library lom Progrm'
Each School Dishict in l.[YS is allotted a muimum of $5.25 multiplied by the number of pupils attending both public and private schools within the

school district boundaries. T'he Greenvale School is the only private school located within the North Shore School District.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2028-27

$

INCREASE/

DECREASE

A 26'10.160-50-3161 HS.LTBRARY CLERTCAL

A,2610.20140 MS-COMPUTER/AV ENT

A2610.201-50 HS-COMPUTER/AV

A 2610.400-50

Auclio Visual Support for Board of

A 2610.450-10

A 2610,401-90 AV SOFTWARE DISTRICT.WDE

11 704.29
GH.LIBRARY BOOKS 10,000.00

GH-LIBRARY JOURNALS 370.00
GH-LIBRARY.ONLINE DATABASE 1,000.00

GH-LIBRARY SUPPLIES 1,000.00

A2610.450-20 GWL-LTBRARYBOOKS 79,t.61

A 2610.450-30 SC"L|BRARY BOOKS

A2610/5040 MS.LTBRARYBOOKS

't2,370.00

12,500.00

10,000.00

9,500.00

7

1

GWL-LIBRARY-ONLINE DATABASE

SC-LIBRARY JOURNALS 700.00

l\ilS-BOOK SUBSCRIPTIONS 3,000.00
MS.LIBRARY BOOKS 4,405.00

800.00I\iIS-MAGAZINES
MS.MFMBFRSHIPS 295.00

A 2610.450-50 17 15,875.00

A2610.451-',lo 150.00

A2610.451-20 GWL-AVSUPPLTES

A 2610.451-30 50.00

A2610.451-40
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTHER INSTRUCTION.LIBRARY AND AUDIO VISUAL

The Library and Audio Visual budget supports the library program including llbrary books, onllne databa*s, video conferencing software, audio

visual support for large groups including parents and Board of Education meetings, It also includes the budget to lom Library materials to the

Greenvale School which is located within the North Shore School District. The State reimburses the District for the cost of the Library lom Prcgrm.
Each School District in NYS is allotted a maximum of $6.25 multiplied by the number of pupils attending both Public md private scJrools within the

sdrool district bomdaries. The Grenvale School is the only private sdrool located within the North Shore School District'

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

42610.451-50
LANGUAGE LAB REPLACEMENT HEADSET
MISC AV SIJPPI IFS
PHONE AND HANDSET REPLACEMENT

A 2510.460-90 7

A 2610.460-98

GH-BOCES SERVICES

MS .BOCES SERVICES - AV

10,884.00

The Greenvale Schoo/s share ofslafe
Materials

3,200.00

A 2610.490-10

A 2610.49040

A 2610.490-50

A 2610.490-90

8,518.45 327.62

HS.BOCES

DW -BOCES SERVTCES 17,000.00 6,961,79

26,814.62 1,O17.10
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BU DGET

OTHER I NSTRUCTION.TECHNOLOGY
The Tedmology budget supports 1 Director of Technology, 2 computer technicims, 4 computer aidet 1 secretary, md 2 outsourced computer technicims.

Nmsau BOCES provides network, engineering support. Student mmagement system, instructional, finmcial md ca{eteria point of sale system software, are all

hosted offsite. The budget includes plms to continue to enhance cloud data backup *ruices, replace aging chrome books on a rolling basis md start phase II
installation of smart panels. Refer to the attached detailed nanative for a comprehensive report from the Technology Department md future plm to upgrade

the District's infrastructure.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2022-25

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-28

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

A 2630,150-99-516 OIRECTOR COMPUTER TECHNOLOGY 199,213.00 205,674.00 21 1,830.00 2't7,'to7.oo 221,972.OO 221,972.00

193,436.00

4,865.00

3,793.00A 2630.160-90-316 177 177

A 2630.161-00 't41.OO 70,141.00

39,422.OO

32,681.00
32,681.00

76,844.00

29,000.00

29,000.00

29,000.00

33,000.00

35,800.00

6,676.00

5,619.60
(541.80)

('t,121.40',t

5,934.60

A2630.167-00
42630.167-10
42630.167-20
A2630.167-30
A2630.167-40
A2630.167-50

TECHNOLOGY AIDES
See Below for Breakdown

GH-REPLACE DESKTOP COIVIPUTERS
AND IVIONITORS 14,000.00
GH-REPLACE INTERACTIVE FLAT
PANELS (4) 15,000.00

A2630.201-50 HS.COMPUTEREQUIPMENT

A 2630.201-10

42630.201-20

A 2630.20't-30

A2630.20'140

267.84
8.16 27AIDE

00SC.TECHNOLOGY AIDE

AIDE 67 .82

AND MONITORS 1

PANELS

AND MONITORS 'l

PANELS

AND MONITORS
MS-SPARE NETWORK SWITCH

PANELS

HS.REDUNOANT SWITCH POWER
SUPPLY-To support Additional Security
Systems Devices, Access Poinls, Speakers
and Phones 4,000.00

HS-REPLACE DESKTOP COMPUTERS (30) 16,800.00

to interactive flat

A 2630.201-90

A 2630.400-90

30,000.00

130,000.00 16,1 89.16

17,200.00

EIVAIL ARCHIVING 15,000.00

CHROI\iIEBOOK REPLACEI\4ENTS FOR CBT AND INCOI\rlNG KINDER. CLASS 75,000.00

WIRELESS NETWORK ACCESS
CONTROL 20,000.00

19,830.55A 2630.450-01-OOO COMP. SUPPLIES.REMOTE LEARNING

A 2630,450-10 GH-GENERAL COMPUTER SUPPLIES 17
,COMPIJTER HEADSETS/MICROPHONES I2OI 600.00

GH-PRINTER TONER tt'ooo oo

.PROJECTORS 700.oo

GH-SMARTBOARD BULB REPLACEMENTS (20) 2,000.00

February'13,2026 PRELIMINARY BUDGET
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BU DGET

OTHER INSTRUCTION-TECHNOLOGY
The Technology budget supports 1 Director of Technology, 2 computer technicians, 4 computer aides, 1 secretary, md 2 outsourced comPuter tedmicims.

Nassau BOCES provides network, engineering support. Student mmagement system, instructional, finmcial md cafeteria point of sale system software, are all

hosted offsite. The budget includes plms to continue to enhmce cloud data backup *ruices, replace aging chrome books on a rclling basis and start phase II
installation of smart panels. Refer to the attached detailed nanative for a comprehensive report from the Technology Department and future plms to upgrade

the District's infrastructure.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

I
INCREASE/

DECREASE

1 1,000.00GWL-PRINTER TONER
GWL.PRINTERS 2,900.00

00

A 2630.450-30 SUPPLIES

A 2630.450-40

A 2630.450-50

A 2630.450-90

A 2630.450.90 CV DW-GEN. COMPUTER SUPPLIES COVID

40.57

727.33

.03

21

SC-COI\4PUTER

INTERS

't7,200.oo

18,000.00

18,000.00

15,000.00

1 CABLES AND CHARGER REPLACEIVIENTS 300.00
1

HS-l:1 CABLES AND CHARGER REPLACEMENTS 300.00

11

BULB REPLACEMENTS

SUPPLIES

't1

BULB

A 2630.460-10 SOFTWARE 3,000.00

A 2630.460-20

& SOFTWARE
INSTRUCTIONAL

3,000.00

A2630.460-30 SC.COMPUTERSOFTWARE 3,000.00

A 2630 460{0

A 2630.460-50

13,064.00

't0,000,00

14,3't9.00A2630.460-90 DW.COMPUTERSOFTWARE
DW-BRAINPOP 7,069.00

DW-GOVERLAN 1,600.00

CREATIVE CLOUD

& SOFTWARE

A 2630.460-98 COMPUTER SOFTWARE GREENVALE

A2630.490-90 TECHNOLOGY-BOCES

7 7,000.00

943,650.38
.s8

CREATIVE CLOUD

ED LAW 2D DATA PRIVACY AND SECURITY
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTH ER INSTRUCTION-TECHNOLOGY
The Technology budget supports 1 Director of Technology, 2 computer technicims, 4 computer aidet 1 secr€tary, md 2 outsourced computer technicians.

Nassau BOCES prcvides netwo& enginsring support. Student management system, instructional. finmcial md cafeteria point of sale system software, are all

hosted offsite. The budget indudes plans to contlnue to enhmce cloud data backup senices, rcplace aging chrcme books on a rolling basis and start phase II
installation of smart pmels, Refer to the attached detailed nanative for a comprehensive report from the Technology Department and future plms to upgrade

the District's infrastructur€.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2022-23

AGTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

s
INCREASE/

DECREASE

LICENSING AND SUPPORT

CAIVPUS SIS
SUPPORT 602.808: lC licensing, support,

NG AND

Customization

CHROMEBOOK CLASSROOIiI
MANAGEMENT 21

IPAD/MAC MANAGEMENT

PLANNING LTPP SUBSCRIPTION
532.505

COMMUNICA SYSTEIVI
Mtct<o\;(J1- | AZU|-(E MoNE tAtiY
COMMIT-AZURE HOSTED DOMAIN
CoNTROLLER-CLOUD HOSTTNG 602.289 20,000.00
MICROSOFT LICENSING-CONSORTIUM 

-

LtcENStNG 602.289 108,012.73
NAS
SINGLE SIGN ON/ACCOI.INTAIJTOMATION 1 3,000.00

6,593.79SMART NOTEBOOK SITE LICENSING 534,527
STATE REPORTING SHARED DATA SPECIALIST6O3.OT3 46,194.75

STA
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

OTH ER I NSTRUCTION.ATTENDANCE, GUI DANC E AN D H EALTH

NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTHER INSTRUCTION-ATTENDANCE

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

PRELIMINARY
BUDGET

DETAIL
2026-27

PRELIMINARY
BUDGET

SUB TOTAL
2026-27

$
INCREASE/
DECREASE

A 2805- 160-503,161 ATTENDANCE OFFICE CLERICAL 36,672.50 704.50

A 2805.400-00

A 2805.450-00

A 2805.490-00-0000

ATTENDANCE SUPPLIES 200.00 200.00

1-l/t5-00

200.00

5,000.00
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTH ER INSTRUCTION.ATTEN DANCE GUIDANCE AND HEALTH

NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTHER INSTRUCTION.GUIDANCE

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

PRELIMINARY
BUDGET
DETAIL
2026-27

PRELIMINARY
BUDGET

SUB TOTAL
2026-27

$
INCREASE/

DECREASE

The Other Instruction budget supports attendmc, guidmce md health departments. The attendmce budget covers half of the salary of the District

Registrar md expenditure for residency searches. Guidmce couselors, school social workers and psychologists work closely with students to develop

both academic, career and social emotional skills. The social and enotional needs of students are more important than ever, md this budget sPports the

expmion of the parhrership with Family and Children's Association and the Long Island Council on Alcoholism md Drug

assistilce programs, The health budget coves the salaries of 8.6 full time nurses. The health budget also includes Medical Director seruices, new employe

physicals, .5FTE clerical support, substitute nurset reimbursement for health services for rcsident students attending private and parochial schools. Refer

to the detailed nanative {or more information on counselling md health senices in the District

A 2810.150-00-2161

A 2810.',t5040-2161

ELEM-GUIDANCE

MS.GUIDANCE COUNSELORS

't27,83',t.46 134,400.00 64,453.80 79,852.00 81,249.00 81,249.00

390,357.00

'1,397.00

(56,122.00)5.47 .00

A 2810.150-50-2'161 HS.GUTDANCE COUNSELORS

94,834.02

40,696.00

176,910,00

98,402.93

40,696.00

185,206.00

1 1 3,618.57

44,496.00

't90,804.00

781.00

r,r9,726.00

41,208.00

195,603.00

114,209.80

42,776.OO

200,026.00

776,901.00

114,209.80

42,776.OO

200,026.00

2OAJ18.2O

1,500.00

67,629.00

26,'t20.OO

(5,516.20)

'1,568.00

4,423.OO

7,694.14

GUIDANCE COUNSELORS
SUMMER WORK

GUIDANCE COUNSELORS.STIPEND

GUIDANCE DIRECTOR

A 2810.150-90-2161

A 2810.150-93-2161

A 2810.150-93-5161

A 2810.160-93-3161

A 2810.160-93-3163

A 2810.400-90 CV

A 2810.400-93

GUIDANCE 70

1,500.00

114.20

1,500.00GUIDANCE CLERICAL P/T

GUIDANCE OTHER COVID

GUIDANCE OTHER EXPENSES 76 87 600.00

AND
TE AND NATIONAL CONFERENCES 00

COLLEGE FAIR BREAKFAST
00

300.00OF ACT SCORES

DIRECT STUDENT AND FAMILY
COUNSELING
INSTITUTIONAL IN

400.00

AND EMOTIONAL LEARNING CONSULTANT
N/lENTAL HEALTH

A 2810.450-93

A 2810.490-93 BOCES

A 281 0.490-93- 1 301 BOCES COPTER SERVTCES 868.02

129.62

1,207.75 469.70 3,133.68 3,1 33.68

.22

8,900.00

18,500.00

3,133.68

(1,000.00)

520.00

GENERAL SUPPLIES

532.52'l
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

OTHER INSTRUCTION-ATTENDANC GUIDANCE AND HEALTH

NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTH ER INSTRUCTION.HEALTH SERVICES

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

PRELIMINARY
BUDGET

DETAIL
2026-27

PRELIMINARY
BUDGET

SUB TOTAL
2026-27

$
INCREASE'

DECREASE

The Other Instruction budget supports attendmce, guidance and health departments. The attendance budget covere half of the salary of the District

Registrar md expenditure for residency seardres. Guidmce comselors, school social workers md psychologists work closely with students to develop

both academic, career md social emotional skills. The social and emotional needs of students are more important than ever, and this budget suPPorts the

expansion of the partnemhip with Family md Children's Association and the Long Islmd Council on Alcoholism and Drug

assistmce prcgrams. The health budget covers the salaries of 8.6 full time nurses, The health budget also includes Medical Director seroices, new employee

physicals, .5FTE clerical support, substitute nurseg reimbursement for health sewices for residmt students attending private md parochial schools. Refer

to the detailed nanative for more information on counselling and health seruices in the District

A 2815.160-104176

A 2a15.160-2041.76

A 2815.160-30{176

42815.160404176

A 2815.160-50-3161

A 2415.'t60-504176

GH-SCHOOL NURSE -7.58FIE

GWL-SCHOOL NURSE .7.58FIE

SC-SCHOOL NURSE -1.59 FTE

MS.SCHOOL NURSE -2.0 FTE

HS.OFFICE CLERICAL

HS-SCHOOL NURSE -2.00 FTE

't't2,412.OO

114,122.0',1

127,487.33

104,723,86

114,930.08

1 16,921.66

121,998.09

105,390.r14

123,050.59

't24,574.59

125,090.47

92,410.76

25,307.O1

't23,O75.64

124,944.64

,t30,280.01

111,237.OO

26,518.00

128,381.06

'130,332.06

1 30,466.80

1 15,057.00

27.973.00

128,381.06

130,332.06

130,466.80

t15,057.00

27,973.00

130,53't.00

5,305.42

5,387.42

'186.79

3,820.00

1,455.00

4,140.50

A 2815.160-90 SUMMER WORK . NURSES

.00

000.00

6,000.00

6,000.00

6,000.00

6,000.00

6,000.00

15,000.00

6,000.00

6,000.00

6,000.00

6,000.00

6,000.00

126,850.00

A2815.161-10-4176

A 2815.161-204176

A 2815.161-30-4176

A 2815.161404',176

A 2815.161-50-4176

A 2815.400-90

GH-SUBSTITUTE NURSES

GWL.SUASTITUTE NURSES

SC.SUBSTITUTE NURSES

MS"SUBSTITUTE NURSES

HS.SUBSTITUTE NURSES

3,504.04

6,552.82

4,147.18

8,086.88

't9,770.56

2,430.42

3,632.77

4,081.90

7,665.00

22,313.'t5

3,889.91

5,724.21

2J5A.71

8,231.72

22,589.79

6,000.00

6,000.00

6,000.00

6,000.00

6,000.00

111 .28
AUDIOMETER CALIBRATION 500 00

CONFERENCES 750.00
NFW FMPI OYFFS' PHYSICALS 10,500.00

PRIVATE AND PAROCHIAL SCHOOLS HEALTH SERVICES 100,000.00

SUBSCRIPTIONS 100.00
IBSTITIITF NTIRSFS 15,000.00

1 0,000.00

physicals, sporfs physicals, nsu/,n
etc.

A 2815.450-90 HEALTH SUPPLIES

A2815.490-90-1308 HEALTH

2't,000.00

186,069.50 5,419.50

580.05'l
HEALTH SERVICES-FAMILY ID 602.526

& SAFETY TRAINING-MANDATED

13
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

OTHER INSTRUCTION.ATTENDANCE, GUIDANCE AND HEALTH

NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

OTHER INSTRUCTION-SCHOOL PSYCHOLOGIST AND SOCIAL WORKERS

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

PRELIMINARY
BUDGET

DETAIL
2026-27

PRELIMINARY
BUDGET

SUB TOTAL
2026-27

$

INCREASE/

DECREASE

The Other Instruction budget supports attendance, guidance and health deparhnents, The attendance budget covers half of the salary of the District

Registrar and exp€nditure for rcsidency searches. Guidane counselors, sdrool social workers md psydrologists work closely with students to develop

both academic, career and social emotional skills. The social md emotional needs of students are more importmt than ever, and this budget supports the

continued expansion of the partnership wtth Fmily md Children's Association and the Long Island Comcil on Alcoholism and Drug

assistmce progrms. The health budget covers the salaries of 8.6 full frme nurses. The health budget also includes Medical Director seruices, new

physicals, .SFTE clerical support,.substitute nurses, reimbursement forhealth servic€s for resident students attending Private and Parochial schools. Refer

to the detailed narrative for more information on counselling and health seruices in the District

A2820.150-90-2161

A 2820.151-90-6121

A 2820.400-90

42420 450-90

PSYCHOLOGISTS
7 FUI time employees

PSYCHOLOGISTS SUMMER WORK

926,816.19

40,556.62

891,707.86

33,350.98

914,438.72

41,350.64

942,601.87

35,000.00

953,127.70

35,000.00

95t,127.70

35,000.00

10,525.83

ER EXPENSES

PSYCHOLOGISTS.SUPPLIES 1,,t51.00 1,331.50 1,250.00 1,250.00 1,250.00 1,250.00

A 2825.150-90-2't61 SOCTAL WORKERS

A2825.400-90 SOCTALWORKERS-EXPENSES

42425.450-90 SOCIAL WORKERS-SUPPLIES

302.57 187.34 135.00 350.00

200-00

350.00

200.00

915,966.00

350.00

200.00

44,336.00

/{,tir:;1:i:,tir.
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTHER INSTRUCTION.CO CURRICULAR & ATHLETICS

The co-oniolar md interscholastic athletic programs are m important component of the complete North Shore Educational Program. Each md every student

is encouraged to take advmtage of the numerous programs that are offered to students throughout the district frcm Kindergarten through High School. This

budget covers intrmural prograns district wide, coaching salarieg superoision of athletic events, playoff pay, team uniforms, new equipment, training devices,

reconditioning of safety equipment, rental of pools and bowling allies, invitational feet video technology, athletic trainer md medical coverage' Nassau BOCES

the ruling body of Interscholastic Athletics. The fes below cover officiating expenses, sdreduling of games, drampionship venues, video programming md
Distirct's share of the day to day operation expenses of Section 8.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2022-29

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

A 2850.151-00

A 2850.152-00

A 2850.'153-00

CO.CURRICULAR INTRAMU RALS

CO.CURRICULAR CLUBS

A 2850.153-92

A 2850.400'40

A 2850.400-50

A 2850.450-10

DW.FINE AND PERF ART CHAPERONES

MS.CLUES OTHER EXPENSE

HS.CLUBS OTHER EXPENSE

19.'t8
CHAPERONES-ALL OTHER TRIPS 35,000.00

TRIPS

43,645.62 45,000.00 45,000.00

21,586.05

404,785.33

43,331.96

22,405.75

429,867.92

41,660.58

32,785.49

48,147.26

18,375.00

440,000.00

18,375.00

460,000.00

18,375.00

460,000.00

90,000.00

45,000.00

20,000.00

150.00 36,140.00 20,300.00

800.00800.00GH-CLUBS SUPPLIES

COMMUNIry AND DIGNIry FOR ALL

A 2A50.450-20 GWL-CLUBS SUPPLIES 293.70 300.00

A 2850.450-30 70.00 100.00 110.00

A 2850.450-40 372.OO

800.00

500.00

2,380.00

500.00

OLYMPIADS, I\4OCK TRIAL, SCHOOL
SPORTS, SCRABBLE AND STUDENT

800.00IL

MATH
SINGERS, MOCK TRIAL, STUDENT

500.00GOVERNMENT

CLUB, TECHNOLOGY CLUB AND VIKING
VOICE

A 2850.450-50 124.31 18 9,323.20 (6,516.80)
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

OTHER INSTRUCTION.CO CURRICULAR & ATHLETICS

The co-orricular md interscholastic athletic programs are an importmt component of the complete North Shore Educational Prcgram. Each and every student

is encouraged to take advantage of the numerous progrms that are offered to students throughout the district from Kindergarten through High School. This

budget covers intramural programs district wide, coadring salaries, supervision of athletic events, playoff pay, tean unifomg new equipment, haining devices,

reconditioning of safety equipment, rental of pools and bowling allies, invitational fees, video technology, athletic trainer and medical coverage. Nassau BOCES

the ruling body of Interscholastic AthleHcs. The fees below cover officiating expenses, scheduling of games, championship venues, video progrmning md
Distlrct's share of the day to day operation expenses of Section 8.

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
202s-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$
INCREASE/

DECREASE

A 2855.150-90-216

A 2855.150-91

A 2855.400-9'1

MS-ATHLETICS DIRECTOR 10,416.00
DW-UNIFORM STIPEND 5,000.00
HS-EOUIPMENT DIRECTOR 10,416.00

156.89
BOYS AND GIRLS TEAMS 865,200.00
SI IPFRVISION 97,850.00
PLAYOFF SALARY CO|\ilPETlTlON /EXTENDED SEASON 52,000.00

25,832.00

1,0't5,050.00 30,350.00

77,438.OO

't1,750.00

5,000.00

1,499.00

170,296.00

(1 5,000.00)

20,564.00

A 2855,160-91-316 INTERSCHOLASTIC CLERICAL SALARY

A2855.'161-90 SPORTSPHYSTCALS.RN

A 2855.'163-91 INTER-SCHOL CLERICAL PT

A2855.200-91 SPORTSEQUIPMENT

76,715.11 78,562.10

37,937.00

78,795.76

8,283.80

5,542,11

75,939.00

't1,750.00

5,000.00

15,000.00

77,438.00

11,750.00

5,000.00

TED EXTERNAL DEFIBRILLA

ENTRY/RENTAL FEES AND RENTALS
17

A 2855.450-91

A 2855.490-91-'130

ATHLETICS SUPPLIES 71,000.00
SAFFry SIIPPI IFS '10.000.00

6.85

81,000,00 15,000.00

159,500.00 19,223.OO

BOCES-REFEREE FEES 5O2.040-72364,07

DL-SUBSCRIPTION VIDEO SERVICE
BOCES-SECTION 8 DUES

,|

February 13,2026 PRELIMINARY BUDGET Page 40



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

TRANSPORTATION

The District provides transportation for Kindergarten through 12ft grade North Shore Schools shrdents, who live more than 3/4 of a mile from

school. These services are provided on district owned school buses and by district employees. Students attending Private and parochial sdrools

who live within 15 miles of their homes are entitled to transportation if a request is submitted by April 1, each year. The District does not accept

late applications unless it is submitted by a new resident within 30 days of the date of residency. Students with disabilities are entitled to suitable

transportation as specified in their IEPs up to fifty (50) miles from their homes. This budget supports the salaries of 36 part time bus drivers, 3

mechanics, 1 transportation supervisor, 2 bus dispatchers, 5 bus monitors as well as supplies, fuef parts and insurance for the buses. The budget

also supports contracts with private bus companies for the remainder of the bus routes.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTALS

2028-27

$
INCREASE/

DECREASE

A 5510.16060-1 16' TRANSPORTATION OFFICE SALARIES

A 5510,160€0.1 16i TRANSPORTATION OVERTIME

.00 7,765.00

34,3',t2.'16 45,245.',|O 46,O25.52 30,000.00 30,000.00

A 5510.160€0-1 18

62,198.79

2,558.00

40,177.84

728.75

25,306.99 26,518.00

5,000.00

27,973.00

5,000.00

257,667.00

30,000.00

1,575,552.40

27,973.00

5,000.00

1 13,950.00

147,579.91

2,572.AO

1,455.00A 551 O.16060-316' TRANSPORTATION CLERICAL SALARY

A 551 O, 16060-316i TRANSPORTATION CLERICAL OVERTIME

736.09

51,735.00

87,033.00

950.00

147,579.91

30,362.50

147,579.91

( 175,000.00)

TRANSPORTATION BUSES & EQUIPMENI

TRANSPORTATION BUSES 't04,406.00 85,351.00 175,000.00

A 5510.'164-00

A51 10.20060

A551 0.21 0-60

A 5510.40050

A 5510.406€0

A 5510.410€0

A 5510.450€0

A 5510.45061

A 55'10.450€2

A 5510.450€3

,54 121

TRANSPORTATION FIELD TRIPS

TRANSPORTATION INSURANCE

3,871.18 7,170.10 16,625.25 7,500.00 10,000.00

TRANSPORTATION OFFICE SUPPLIES

TRANSPORTATION PARTS & SUPPLIES

TRANSPORTATION TIRES

TRANS GAS/OIL

2,522.95

63,859.66

8,338.97

M2,447.93

3,398.66

78,695.85

,t3,125.80

126,686,37

3,047.30

127,O76.53

15,306.70

1 1 I,913.04

2,500.00

80,000.00

14,000.00

't50,000,00

3,39s.00

80,000.00

1 4,000.00

1 50,000.00

40,000.00

10,000.00

88,500.00

3,395.00

80,000,00

14,000.00

150,000.00

2,500.00

49,500.00

895 00
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

TRANSPORTATION

The Dishict provides transportation for Kindergarten through l2ftgrade North Shore Schools students, who live more than 3/4 of a mile from

school. These services are provided on district owned sdrool buses and by district employees. Students attending private and parochial schools

who live within 15 miles of their homes are entitled to transportation if a request is submitted by April 1, each year. The District does not accept

late applications unless it is submitted by a new resident within 30 days of the date of residenry. Students with disabilities are entitled to suitable

transportation as specified in their IEPs up to fifty (50) miles from their homes. This budget supports the salaries of 36 part time bus drivers, 3

medranics, 1 transportation supervisor, 2 bus dispatcherg 5 bus monitors as well as supplies, fuel, parts and insurance for the buses. The budget

also supports contracts with private bus cornpanies for the remainder of the bus routes.

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENOITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTALS

2026-27

$
INCREASE/

DECREASE

A 5530.400€0 MAINTENANCE .10

AND ALCOHOL RANDOI\iI TESTING

BOCES
500.00ADS
500.00

CONFERENCES

500.00SAFEry
AND PMENT

UPGRADE

500.00

42,550.00

A 5530.490€0
't,457.16

IRST
1OF KIDZ

EREROCK ACADEMY

029.61IRST

A 554O.4OOSO TMNSPORTATION CONTRACT BUSES

261,761.39

6,569.00

55,945.00

913.00

206,016.55

6,569.00

1,800.50

36,424.41

18,121.98

206,530.67

48,013.55

36,502.50

26,145.4O

19

297,830.65

68,503.50

500.00

35,686.50

't6,912.44

279,O71.57

37,72't.32

500.00

32,626.88

'16,912.44

279,071.57

37,721.32

500.00

32,626.88

16,912.,18

(18,759.08)

(30,782.18)

(3,059.62)

456,294.04 59,615.85

A 5541,40067 ST. CHRISTOPHER'S CONTRACT BUSES

A5541,49047 BOCES ST CHRIS TRANSPORTATION

A 5550,400€0 TRANSPORTATION PUBLIC SERVICE

A 5580.490€0131( BOCES TRANS.SPECIAL EDUCATION

A 5581.490€0-131( BOCES TRANS-OCC EDUCATION

February 13,2026 PRELIMINARY BUDGET Page 42



NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BUDGET

COMMUNITY SERVICES
The Comrnunity Recreation Program is open to students interested in using the District's facilities after hours and throughout the school

year to participate in team sports, weight trainin& fitress and wellness activities. It also covers the transportation cost for seniors to the

community center located at Glen Head

ACCOUNT NOTE DESCRIPTION

ACTUAL
EXPENDITI.JRE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2023-24

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTALS

2026-27

$
INCREASE/

DECREASE

A 7140.150-91

PROGRAI\iI, SCHOOL YEAR REC
TENNIS

174.51 742.00 18,742.OO 367.00

A 7140.450-00 7
COMMIJNIry RFCRFATION SIJPPI IFS 2.250.OO

SUPPLIES FOR HOMECOMING 5,000.00

A 7140.490-00 COMMUNITY SERVICE BOCES EXPENSE

7 7,250.00

A 7141.16060-5331 TRANS COMMUNTTY SENTOR C|nZENS

COALITION AGAINST SUBSTANCE
A 7144.400-00-0000 ABUSE-,ltovsd to 201 0-400-90

COALITION AGAINST SUBSTANCE
A7144.450-00-0000 ABUSE-SUPPLtES

6,500.00 6,500.00 6,500.00
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NORTH SHORE SCHOOL DISTRICT
2026-27 PRELIMINARY BU DGET

EMPLOYEE BENEFITS

Employee benefits account for more than 25 percent of the budget. It includes pension costs for teachers, administrators and teacher assistants in

TRS (Teachers Retirement System); pension cost for all support staff in ERS (Employee Retirement System); and the District's share of Social

Security, Medicare taxes, workers' compensatiorL unemploytnent health, life and dental insurances. The District's contribution rate which is set

annually by the Teacfters' Retirement Systern Board is estirnated to between 8.25-8,750/o in2026-27, whie the average employer contribution rate

ERS, (which is set by the NYS Comptroller) is 17.6% for fiscal year 2026-27. The distict's cost of health insurance had increased effective |anuary 1,

2025 by just under 9%, with a projected increase in 2027 of approximately 10.00%. See a detailed analysis of employer and employee share of

in the Assistant Superintendent for Business narrative. Cost for dental, life, long term, short term disabilities are projected to remain flat'

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

t
INCREASE/

DECREASE

A 9010.800-00

A 9010.801-00

A 9010.802-00

NYS ERS.PROGRAM

NYS ERS.ADM

NYS ERS.CAPITAL

424,201.38

423,130.84

359,954.51

726,423.29

515,032.08

462,575.38

660,273.79

623,347.57

496,948.03

813,841.35

646,768.24

572,OO2,10

884,880.1 0

777,746.71

595,004.47

884,880.'10

777,748.71

595,004.47

71,038.75

't30,974.47

29,oo2..37

A 9020.800-00

A 9020.801-00

NYS TRS-PROGRAM

NYS TRS-ADM

5,048,057.38

276,604.72

4,856,144.03

211,902.29

5,038,240.80

236,896.34

5,065,172.70

520,O48.'.17

4,403,681.69

453,356.24

4,403,681.69

453,358.24

(661,491.01)

(66,691.93)

A 9030.800-00

A 9030.801-00

A 9030.802-00

SOCIAL SECURITY.PRGRM

SOCIAL SECURITY-ADM

SOCIAL SECURITY-CAPITAL

3,971,270.62

473,970.60

259,889.19

4,O73,385.11

421,926.09

263,903.63

4,058,'168.15

445,832.86

268,91'1.13

4,390,031.8'l

694,883,20

281,770.42

4,506,860.06

728,929.'19

2A9,585.72

4,506,860,06

728,929.19

289,985.72

116,424.25

34,045.99

8,215.30

A 9040.800-00

A 9040.802-00

WORKERS' COM PENSATION-PROGRAM

WORKERS' COMP.CAPITAL

44733A.00

127,806.02

696,053.11

120,000.00

186,524.09

108,228.O2

320,000.00

225,000.00

345,000.00

200,000.00

345,000.00

200,000.00

25,000.00

(25,000.00)

A 9045.800-00

A 9045.801-00

A 9045.802-00

LIFE INSURANCE

LIFE INSURANCE

LIFE INSURANCE

PROGRAM

ADMINISTRATION

CAPITAL

1'12,754.58

20,116.41

11,225.43

81,041,97

20,556.06

,t1,378.97

't27,012.43

22,200.89

12,300,00

126,666.41

21,252.43

1 1,000.00

1 05,383.86

'17,663.16

5,460.39

105,383.86

17,663.16

5,460.39

(21,282.55\

(3,589.27)

(5,53e.61)

A 9046.800-00

A 9046.801-00

A 9046.802-00

A 9046.810-15

HEALTH INSURANCE.PROGRAM

HEALTH INS.ADM

HEALTH INSURANCE.CAPITAL

MEDICARE REIMBURSEMENT

12,124,302.85

1,580,736.41

767,635.91

1,300,994.26

13,569,477.91

1,765,859.97

955,235.68

't,256,662.72

14,408,164.09

1,690,630.31

976,468.72

1,320,667.40

15,723,257.84

1,655,550.08

876,650.36

1,454,169.00

17 ,O59,O27.58

1,792,580.71

1,036,909.12

1,512,313.75

17,059,027.58

1,792,580.71

1,036,909.12

1,512,313.75

1,335,769.70

137,030.63

'160,258.76

58,144.75

A9O5O.8OO-OO UNEMPLOYMENTINSURANCE 42,099.98 52,',t89.24 40,000.00

February 13,2026

29,206,63

PRELIMINARY BUDGET

40,000,00 40,000.00
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BU DGET

EMPLOYEE BENEFITS

ACTUAL
EXPENDITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

ACTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET

202s-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTAL

2026-27

$

INCREASE/

DECREASE

Employee benefits account for more than 25 percent of the budget. It includes pension costs for teachers, administrators and teacher assistants in

TRS (Teachers Retirement System); pension cost for all support staff in ERS (Employee Retirement System); and the District's share of Social

2026-27,

whichrate setlsDistrict'sThe contributionandlife msurances.dentalworkers' health,taxes, unemployment,Medicare compensatiorySecurity,
ratecontributionm thewhileestimated1S betweento 8.25-8.75% employeraverageTeachers'the Retirement Boardby Systemamually

t,increased effectivehadcostdistict's healthof Januaryrxiurance.6%17 fiscalfor 2025-27 Thesetrs the NYS rs yearER5, (which by Comptroller)
ofshareof andSee10.00%. detailedalnncrease of2027 analysis employer employee2025 under with a9To, approximatelyby just projected
flat.remalntoaredisabilitiestemshortBusinessfor Costnarrative. dental,for life projectedtem,theln longAssistant Superintendent

ACCOUNT NOTEDESCRIPTION

A 9055.800-00

A 9055.801-00

A 9055.802-00

LONG/S}IORT TERM DISABILITY. PROG

LONG TERM DISABILITY-ADMIN

SHORT TERM DISABILITY - CAPITAL

144,262.14

22,925.14

2,608.68

132,615.68

22,488.93

6,748.O7

143,959,03

23,164.86

3,783.06

160,788.95

25,458.86

5,000.00

1 52,983.34

26,24A.66

5,091.84

152,983.34

26,248.56

5,091.84

(7,805.61)

789.80

st.ea

A 9060.820-00

A 9060.821-00

A 9060.822-00

DENTAL INSURANCE . PROGRAM

DENTAL INSURANCE . ADMINISTRATION

DENTAL INSURANCE - CAPITAL

463,791.84

85,801,63

30,342.00

503,554.57

50,913.93

29,562.48

506,2A2.02

38,549.38

21,714.4a

519,888.00

58,158.00

30,342.00

524,281.35

46,1 1 8.00

24,000.00

524,281.35

46,1't8.00

24,000.00

4,393.35

(12,040.00)

(6,342.00)

20,000.00 20,000.00 20,000.00
A 9089.800-00 OTHER BENEFITS
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NORTH SHORE SCHOOL DISTRICT
2026.27 PRELIMINARY BUDGET

DEBT SERVICE AND INTERFUND TRANSFERS

ACCOUNT NOTEDESCRIPTION

ACTUAL
EXPENOITURE

2022-23

ACTUAL
EXPENDITURE

2023-24

AGTUAL
EXPENDITURE

2024-25

APPROVED
BUDGET
2025-26

BUDGET
DETAIL
2026-27

BUDGET
SUB TOTALS

2026-27

$

INCREASE/

DECREASE

ovefit back Debttime. servrcefixed andtoinstitutions r€novate or paysborrowsDistrict from financial buil4 large equipmentpurchasemoney
theofthe firstforthe of phaseinterestand serialon financingthisrn of the thecovers including acquisition permanentbonds,principalpart budget

theln of busetseveralsectionTtris theindudes flrst payment acquisitionvotersthe on 2026.bond as 70,approved by Februaryprojects,
ANsT areoninterest tax notestheand of FANs)costfiveof installmentaln anticipationovelfor agre€menta throughyears purchasepaid period

aretaxes fromcollected thedistrict'sthe flowcash before county.needstemshort ihatnotes usedare meetto

't36,816.56 I't3,475.00 167,000,00 136,000.00 136,000.00 (31,ooo.oo)
A 9760.700-00 TAN INTEREST 142,642,50

A 9731.700.00

A 9785.700.00 INSTALLMENT PURCHASE DEBT. BUSES
First payment in a multi-year agreement
for the purchase of lhree large buses and
2 sma,, buses.

A 9901.930-OO TRANSFER TO SCHOOL LUNCH FUND

$3,A21.20 1,279,854.2A 1,136,086.30

150,000.00

BOND ANTICIPATION NOTES

175,000.00 175,000.00 1 75,000.00

250,000.00 100,000.00
A 9901.950-00 TO SPECIAL AID FUND

140.00 3,440,778.50 291,638.50
A9901.960.00 TRANSFERTO

A 9901.961-00

A 9901-962-00

TO DEBTSERVICE

PERF

ENERGY PERFORMANCE LEASE.

NEW ENERGY PERFORMANCE, (FITS'

Lease Due in

.50 1,633,561.50 293,126.50

553,835.06

(584,705.00)
A995O.9OO.OO TRANSFERTOCAPIT

LEASE PRINCIPAL - GASB 87

LEASE INTEREST - GASB 87

148,567.'12

2,793.32

141,937.03

1,423.51
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NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26 2025-26
BUDGET CODE DESCRIPTION BUDGET

TMNSFERg
EtrCUMSMTCE

2023-24

2025-26
ADJUSTED

BUDGET
2o1t2025

2025-26
PROJECTED

EXPENDITURE
THROUGH
o6t3012026

2025-26
PROJECTED

FUNO AAUNCE
2o1t2026

2026-27
PROPOSED

BUDGET
A3 ol 21312026

EXPENSED EXPENSED EXPENSED BUDGET

2025-26 2025-26

EXPETDITURE
n1t2026

EilCUMBMNCE
OUTSTAXDING

z01t202a

BOARD OF EDUCATION

19,674.79

100.00

19.771.79

DISTRICT MEETINGS
17,6S.00

31,750.00

303,850.00

ru,085.23

8,000.00

3.50O.00

527l;j5-23

(573.051

SUB TOTALS 18,360.00 .71

SUB TOTALS
'17,9 

1 5.5 1 50,247.56 61,900.00 61,900.00 24,230.26 22,029.24 11,6,t0.5t

1240 150 90 5161 SUPERINTENDENTOFSCHOOLS 255,000.00 260,000.00 275,000.00 295,000.00 170,192.25 124,aO7.75

0.00

SUB TOTALS 439.61 5-35 458.746,03 ilat-0094 499.03,6-t 9 12.#.29 5t 1.580.48 292-ag7 37 2t5.828.5t 2.85i1.00 0-00

1 1,350.80

oo0

8,323.99

000

0.0c

100 0c

11,640.5C

0.0c

1,753.40

1,100.60

1 1,804.10

10,225.14

86,457.03

1,711.60

2,452.13

6,705.40

21,524.6

117,895.95

4,535.00

274.77

19,101.74

100 00

0.001 30,150.00

o.ool 31,750.00

1,818.79 2&,352.9A

oo0 8,000.00

727.50 4,227.50

19,101.74

100.0c

30,150.0c

31,750.0C

202,534.14

8,000.0c

3,500.00

19,101.74

16,543.34

33,704.2

197,414.15

7,042.70

1,508.63

'18,727.20

16,909.39

31,006.12

189,329.1 I
5,9S.74

3,430.18

18,S0.00

15,745.12

24,241.59

179,425.54

4,092.00

1,O97.41

DISTRICT CLERKSABRY

DISTRICT CLERKSUPPLIES

DISTRICT MEETINGS OTHER EXP

BOCES SERVICES

SUPERlNTENOENT SECRETARY

MEETINGS & MEMEERSHIPS

SUPERINTENDENT OFFICE SUPPLII

160 S0

4soL90

400190

490190

160 90 3161

402 go

450 90

104C

1 040

1 060

1 060

1240

1240

1240

SUPERINTENDENT

243,243.00

673,7$.87

25,000.00

5,m0.00

130.S1.92

m,000.00

16.@0.00

$,173.36

28,379.12

L201.55627

5,063.52

9,403.12

3,425.OO

0.00

a7475

3,360.00

SUB TOTALS 1 ,l),16,501.62 1,101,45E.50 '1,11,1,129.s8 160.26

15,000.00

5,000.00

500.00

2,011.29

4,957.78

102,910.50

271,7A9.67

26,137.26

4,A4A.7a

4,923.24

51,510.20

16,536.03

140,332.50

372,852.85

10,596.88

1,075.00

98,716.91

11,432.44

11.&7.43

7,663.16

1,843.09

243,243.OO

664,626.04

25,000.00

5.000.00

126.865.6

21.239.00

17.445.42

59,173.36

21,739.12

17,600.00

4.324.43

1,239.00

1,445.42

(1 1,640.001

225,643.OO

664,626.04

25,000.00

5,000.00

122,544.63

20,000.00

16,000.00

59,173.36

33,379.12

n5,*3.00
640,138.08

26,797.74

860.00

124,O39.O7

22,979.s5

12,554.5a

57,608.92

3,508.60

215,m0.00

80,1?.S
23,415.33

rc5.m

141,ils_52

20.705.66

14.59.08

42,413.35

12,U7.m

210,000.00

595,936.79

48,329_76

4.290.00

98,755.18

22.753.OO

15,887.90

42,413.35

8,095.64

150 90 5161 BUSINESSADMINISTRATOR

160 90 3161 BUSINESSOFFICESABRIES

160 90 3162 OWRTIMECENTRALOFFICE

160 90 3163 CENTRALOFFICEPT/SUBSTITUTES

400190 BUSTNESS OFFTCE OTHER EXPENS

450] 90l BUsrNEss oFFrcE suPPLrEs

451 90 IoENTRAL oFFIcE PoSTAGE

490 90 I3O2IEUSTNESSADM|N BOCES BUDGET

490 90 I303IXEROXBOCESSERV|CES

1310

1310

13f0

131 0

131 0

'1310

1310

1310

1310

500.00

200,000.00

52,500.00

25.000.00

1,s00.00

17,236.85

147,500.00

8m_00

6,000.00

451.03E.E5

500.00

294.50

1,170.00

22.45

0.00

114,900.00

800.00

1,843.46

31,559.48

17,626.65

14,859.00

10,100.00

34,636.10

793.70

53,540.52

22,785.10

9,846.50

610.00

7 11400

42,745.93

3.362.84

500 00

200,000.00

40,411.75

25,000.00

1,780.00

172%.A5

117,382.03

800.00

6.000.00

2,671.75

280.00

14,8A2.O3

500.00

200,000.00

37 740.00

25,000.00

1,500.00

17,236.45

102.500.00

400 00

6.000.00

300.00

319,673.29

34,824.25

4,204.00

280.00

16,9S.12

168,617.97

5,760.05

332.826.30

39,0m.04

28.553.39

n4.oo

13,386.00

75,635.27

749.4

5,7S0.92

74.46

320.198.00

33,000.00

500.00

1,065.00

11,543.00

68,537.92

4,129.08

ARBITRATION /OTHER

LEGAL HffiINGS

GENERAL COUNSEL RETAINER

MEETINGS AND CONSULTANTS

CONFERENCES 80E MEMBERS

MEMBERSHIPS

UPA HARING

BOARD ACTIVITIFS

BOARDSUPPLIES

4ooleol

4oi lsol
402 90

404 90

405 90

406lsol

407 90

408 90

450 90

1 010

1010

1010

101C

101C

1010

1010

101C

101C

117,543.#391,276.E5SUB TOTALS 1387.35109,574.93180,00it89409,110.6317,833.7E550,599.68496J15.40il:lg,047.45

FINANCIAL SERVICES
54,250.m

5./,100.00

Itl.s0.00
2.500.00

SUB TOTALS 82,568.52 94,317'42 115?450.00 109150.00 0.00 I 09,450.00 27,E35.83 23,611.17 55,500.00 2,5n0.00

53,000.00

2.500.00

135 00

23.479 17

(13s.00)

27.970.83

53,000.00

s,450.00

0.00

0.00

4,597.50 64,600.00 53.000.00

50,749.92 50,850.00 56,450.00

32,068.66

50,499.96

4OO I 90 REGUHR AUDIT

4011901 rNTERNAUcHrMsAuorrsERVrcE:

1320

1320

109,535.00

200 no

125.m

109 E60,00SUA TOTALS 95.966.04 103.570.82 106.345.00 106.620.00 3.190.00 1 09.660.00 63.1 93.20 ,t6,3,fi.80 325.00

200.00

125.00

46.341.8063,193.20109,535.00

200.00

125.00

3,190.00

0.00

0.00

1m,244.00 106,345.00 106.345.00

1g.x2 0.00 200.00

12s.OO o.0o 125.00

95,74S.89

s.95
119.20

1325 160190l TRaSURER SABRY

1325 4OOI90I TRaSURERoTHERqPENSE

1325 45ol90l TRssuRER SUPPLTES

TREASURER

10F20 z9DO26



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26
BUDGET CODE DESCRIPTION

LEGAL SERVICES

2025-26
BUDGET

TMNSFERS/
ENCUMBMNCE

2023-24

2025-26
ADJUSTED

BUDGET
n1l202s

2025-26
PROJECTEO

EXPENDITURE
THROUGH
06/30/2025

2025-26
PROJECTED

FUND BAUilCE
n1t2026

2026-27
PROPOSED

BUDGET
k d z13no8

EXPENSED EXPENSED EXPENSED BUDGET

2025-26 2025-26

EXPENDITURE
n1no26

ENCUMBMNCE
OUTSTANDING

n112026

78,000.0(

6,500.0(

80.000.0{

I 54.500.00

6,450.00

SUB TOTALS 116,79242 82,0iO.00 11f,76E.25 107,2&.00 500-00

500.00

15,658.59

161.45

43,210.OO

24.753.16

5,838.55

13,500.00

40,411.75

6,500.00

63,160.00

2,571.75

0.00

160.00

37,740 00

6,500.00

63,000.00

35,mO.OOl 34.424.25

3,m0.001 3,000.00

{,ilo.001 79,940.00

33,000.00

3,000.00

4o,792.42

4OO 90 LEGAL-HBOR RETAINER

401ls0l LEGAL/OTHERCONSTRUCTTON

4o2l90l ILEGAL-T$ANTrcrpATroNNorEs

1420

1420

1420

PERSONNEL
1 55.323.0(

5,m0.tr

5,174.7!

155.497,75

1,663.43

9,000.00

SUB TOTALS t73,E9t-34 153,168,35 I 53,203.98 I 65,664.75 i|39.75 t66,10450 91J32,97 63,fO2.10 0.00 10,669.43

62,82.60

879.50

85,S97.97

560.25

5,174.75

r50,490.00

10,439.75

5,174.75

150,490.00 0.00

10.000.00 I 43S.75

s,174.751 0.00

14s,071.551 147,748.10

3,2S.00 560 25

4,830.80 4.895.63

167.207.4O

1,853.46

4,830.08

PERSONNELOFFICE $WIES
PERSONNEL HELP WANTED.ADS

BOCES REGIONAL CERTIFICATION

1430 160 90 3161

1430 400 90

1430 490 9o

PUBLIC INFORMATION
1 16.9,13.0C

27,240.OC

36,100.tr

25,0m.0(

4980.0[

2t 0:63.00

0.00

1,058.50

40.00

0.00

727 .55 75,898.94 I,000.00 1

1,000.00

49,475.85

12,654.00

9,521.00

4,000.00

248.09

67,467.15

12,541.49

27,597.00

15,000.00

4,731.91

I 16.943.00

37.158.00

19,000.00

4.980 00

1 13,537.00 I 3,406.00

27,24O.OO1 53.99

36,100.00 1,058.00

19,000.00 0.00

4,980.00 0.00

1 10,230.00 113,537.00

27 JA8.29l 25.474.12

36,785.001 36,287.00

18,995.m I 24,850.00

4,968.76 
1

2,979.37

108,069.00

25,140.00

31,201.00

16,790.00

4,918.65

DIRECTOR PUBLIC INFORMATION

PUBLIC INFO OTHER EXPENSE

PUBLIC INFO OTHER EXPENSE

PUBLIC INFO POSTAGE

AOCES SERMCESWEB-SI]E COMP

1480 160 90 3161

1480 4oO 90

14801 401 l90l
14801 4s1 lsol
14801 490190

(0.00)l 4820.00

SUB TOTALS 4,820.00 1,529.02 290.98

290.984,529.O24,820.004,820 004,330.00490 901 1300 BOCESRESARCH&NEGOT|ATTONI 4.500.00 4,ilO.$EA1

24F20 mno26



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-2s 2025-26
BUDGET CODE DESCRIPTION

2025-26
BUDGET

TMNSFERS/
EilCUMBMilCE

2023-24

2025-26
ADJUSTED

BUDGET
/o1t2025

2025-26
PROJECTED

EXPENDITURE
THROUGH
0880/2026

2025-26
PROJECTED

2026-27
PROPOSED

BUDGET
As d !192026

EXPENSED EXPENSED EXPENSED BUDGET

2025-26 2025-26

EXPENDITURE
ilo1t2026

FUND BAUXCE
zo1no26

323,721.00

382,N7.m

317,903.00

4a7,127.@

758, t62.00

1m,158.16

170,000.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

15,000.00

20,000.00

25,000-m

55,000.00

75.000.00

25.000.00

95/,000.00

2.930.00

21,679.00

1,295.00

2,000.00

10,s0-00

't.500.s

700-00

6.500.00

3.4S.00

14,000.00

53.250,00

'12,000.m

23.900.m

56,421.00

91,000.00

144,300.00

5,500.00

92000.00

30,000.00

5,000.00

$5,m.00

'17,000.00

10,500.00

6,000.00

20,000.00

50,0m.00

49,515.57

20,667.14

2,685.80

40,332.03

a7,263.25

(0.00)

0.56

0.50

427.2

000

0.00

(0.001

0.00

5,000.00

(0.001

45,000.00

12,500.00

20,000.00

50,000.00

1,117.57

23,256.OO

21,542.OO

18,302.53

10,951.82

47,429.12

20,000.00

13,524.96

11,821.84

22,660.42

17,690.92

26,905.52

409,753.83

10.099.82

214.6

300.00

795.00

200.53

5,317.69

664.46

654 72

32,744.O9

9,447.92

12,461.54

1,393.77

65,2A7.42

1,000.00

24,t5.4O

14,250.69

1,290.41

1,188.28

55,131.28

4,A4A.76

500 00

15,000.00

100,292.50

146,591.87

123,691.65

151,760.70

238,356.41

41,030.41

71,923.06

5,393.00

40.80

2,000.00

3,515.85

54.28

501 50

2,693.93

1,728.25

5,879.00

500.00

29,257.60

21,416.41

14,306.m

116,109.03

6,192 44

32,561.27

8,132.94

3,1m.56

143.727.99

71033

10,500.00

410.00

1,388 69

5,358.95

141,625.93

201,4M.99

171,743.55

388,298.34

55,950.75

1 13,918.18

13,743 M
23,457.50

16,697.47

1S,048.18

52,570.88

6,475.04

18,178.16

32,339.58

42,309.08

3,094.48

44,746.17

44,507.14

9,372.7A

549.06

7,000.00

705.00

445.19

648.50

34,442.2

9,130.89

11.263.37

1,555.72

183,814.44

30,382.22

90,7m.57

613,768.36

3,730.16

51,523.15

15,876.15

1,€35.34

180.158.02

11,686.46

5,0s0.00

44,641.O5

336,434.00

381,204.00

298.121.4O

69.424.40

763.918.00

98,098.73

145,U1.24

37 000 00

45,000_00

35.000.00

30,000.00

100,000.00

20,000.00

20,000.00

30,000.00

55,000.00

60,000.00

30,000.00

854,500.00

60,000.00

9,800.00

804.9

2,000.00

10,815.85

1,500.00

700_00

6,567.69

41,840.61

1 1,513.86

49,926.46

11,507.64

25,533.58

53,192.80

170,300.01

730,477.39

34,247.60

98,335.1 1

25,299.50

6,190.18

419,027.29

17,245.55

10,500.00

6,000 00

21,388.69

50,000.00

14,494.24

4.52

15.85

67.69

943.61

13.86

4,176.46

1,507.64

1,633.58

2,407.80

5,625.01

567,777.39

4,922.60

8,335.1 1

299.50

1,190.18

54,027.29

1,388.69

336,434.00

381,204.00

294,121.OO

46S,424.00

763,S18.00

98,098.73

166,S47.00

37,000.00

45,000.00

35,000.00

30,000.00

100,000.00

20,000.00

20,000.00

30,000.00

55,000.00

60,000.00

30,000.00

854,500.00

60,000.00

9,800.00

800.00

2,000.00

10,800.00

1,500.00

700.00

6,500.00

40,897.00

1 1,500.00

45,750.00

10,000.00

223.900.00

50.785.00

164,675.00

163,100.00

29,325.OO

s0,000.00

25,000.00

5,000.00

365,000.00

17,000.00

10,500.00

6,000.00

20,000.00

50,000.00

317,881.74

359.606.60

291,61.73

432,495.41

662,204.47

97,76e.73

166,947.00

9,819.09

44,350.49

34,474.57

24,928.20

91,144.24

3,316.50

17,591.52

19,624.34

52.557.11

83,023.90

26,t24.46

921,765.74

36,250.00

595.48

2,000.00

12,254.15

1,255.00

600.41

6.95.29

34,096.#

13,551.32

51,494.94

8,424.35

225,307.35

14O,352.72

219,133.17

8,895.00

113,577.A1

24,346.73

5,310.93

369,138.01

16,654.45

13,285.00

14,470.86

11,410.99

59,647.00

312.417.58

321,36.18

275.54.06

39,615.m

6r',a,3T7.94

s,1s.78
162,084.00

39,749.S

49,818.50

72.,612.77

27,8S0.0S

108.025.40

20,524.40

20,271.05

23,320.05

53.493.08

56,837.42

2S,130.13

942,523.S

7U.$
2,000.00

10,500.00

1.m.00

700.00

6,311.37

x,700.73

10,486.44

33,091.67

26,353.10

45,755.33

43l,566.91

13'1,383.63

6,20.83

79,799.2A

23,719.33

3,346.2.

380,128.81

16,982.50

5.313.01

20,493.82

7,2@.32

72,614.08

273,299.49

325,O48.37

294.448.fl

372,099.92

Q7,419.51

96,307.60

158,906.00

52,461.74

52,609.70

41,995.27

38,354.12

1 13,818.26

17,532.31

17,326.20

17,548.14

55,501.49

65,628.12

26,604.53

929,460.51

21,000.00

s85.10

2,000.00

7,935.00

1,500.00

531.60

5,892.49

23,324.44

4,741.64

39,79.13

221.930.02

32,094.6

566,173.48

11 1,148.96

45,687.90

79,943.79

17,544.36

4,932.30

66.97.57

31,234.64

15,090.12

9,069.90

53,384.62

GH-CUSTODIAL SAhRIES

GWL-CUSTODIAL SANRIES

SC.CUSTODIAL SAWIES

M$CUSTODIAL SAURIES

HS.CUSTODIAL SURIES

SECRETARY BUILDINGS & GROUND

DIRECTOR BUILDINGS & GROUNDS

GH-CUSTOOIAL OVERT]ME

GWL-CUSTODIAL OVERTIME

SC-CUSTODIAL OVERTIME

MS-CUSTODIAL OVERTIME

HS,CUSTODIAL OWRTIME

OW-CUSTODNL OVERTIME

GH.CUSTODIAL PART TIME

GWL-CUSTODIAL PART TIME

SC-CUSTOOIAL PARTTIME

MS-CUSTODIAL PARTTIME

HS.CUSTODIAL PART TIME

DW.CUSTODIAL SECURIfl COVID

DW.CUSTODIAL PARTTIME

SECURIry DISTRICTWIDE

GROUNDS & FIELD EOUIPMENT

TRAVEWEETINGS

EOUIPMENTRENTAL

OISPOSAL FEES

5TAFF TMNING, CUSTOOIAL

]/G OFF'CE SUPPLIES

r'EHICLE SUPPLIES

3UILDING SUPPLIES

TLUMAING & HAINGSUPPLIES

AIR CONDITIONING SUPPLIES

OUSTODTAL SUPPLIES-DIST WDE

GROUNOSFIELDS SUPPLIES

GROUNDS MAINTENANCE CONTRA

BUILDING MAINTENANCE CONTRA{

ELECTRICAL MAINT CONTMCTS

PLUMBINGfr qlNG CONTMCTS

ilC SERVICES CONTMCTS

CUSTODIAL UMLLOCATED CONTR

HALTH AND SAFEry CONTMCTS.

H4THAND SAFEry-COVID

S€CURIN CONTROL-COVID

REFRIGERATION MAINT CONTRACI

VEHICLE MAINTENANCE CONTRAC'

CARTAGE CONTRACTS

FUEL OIL

160 10 1151

160 20 1161

160 30 1161

160 40 1151

160 50 1161

160 90 3161

160 90 5161

162110 1162

162120 1162

162130 1162

1s2l4ol 1162

162J5ol 1162

162 901 1162

16s 1ol 1163

163 20 1163

163 30 1163

163 40 1163

163 50 1163

163 90 CVoo

163190 1163

1641 o l

261 I 0l

2621 ol

415 0

433 o

435 0

436 0

4s0l 0

4s1l o

4s2l 0l

4s3 0l

454 0

455 0

456 0

4s7l 0l

461 I ol

462 0l

463 0

464 o

465 0

4Sl 0

4671 o

467 I 90 lCV00

467 91 ICVOO

468 0

469 o

47A A

471 0

4721 O

1620

1620

1620

1620

1620

1fl0
1624

1624

1620

1624

1620

1624

1624

1620

1624

1624

162C

162C

162C

162C

1620

1 620

1620

1 620

1&A

1620

1620

1620

1620

1620

1AA

1AO

1620

1620

1620

1620

1620

1624

1620

1624

1624

1624

1624

1AA

1624

1624

162N

162C

30F20 29t2026



NORTH SHORE CENTRAL SCHOOL DISTRIGT
ANALYSTS OF EXPENDTTURE (4YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 202s-26 2025-26 2025-26
BUDGET CODE DESCRIPTION BUDGET

2025-26
SUDGET

TMNSFERg
ENCUMBMTCE

2023-24

2025-26
ADJUSTED

BUDGET
m1t2026

2025-26
PROJECTED

EXPENDITURE
THROUGH
o6t{t2026

2025-.26
PROJECTED

2026-27
PROPOSED

BUDGET
As d U3l2Ob

EXPENSED EXPENSED EXPENSED

EXPENDITURE
zo1t2v6

EXCUMBMNCE
OUTSTANDIXG

nlm2B
FUND BAUNCE

z01t202a

7m,0m.00

136.532.88

395,000.00

20.m0.m

273,749.OO

20€,958.6€

13,000.00

13,500.00

15.0m.00

75.000.00

7 .179-B1t -70

10,000.00

402.50

SUB TOTALS 7.017.168.27 6.785.777.30 6.880.718.63 7.010440.71 71a.573.17 7,759,013.E8 d09,1.221.8t 2,162,589.91 1,285,907.59 216,2s1,5f

50,000.00

19,645.72

130,000.00

10,000.00

46.649.30

238,694.60

57,397.76

129,1 15.19

4,303.35

2U,760.83

153,971.93

47.054.41

412,793.16

50,009.29

120,884.81

57,488.04

47,956.86

20,654.60

24.576.23

701.487.76

127,052.77

360,000.00

24,303.35

260,244_47

201,924.79

21,O57.10

1,487.76

I 1,519.89

4,303.35

21,O57.10

6,72a.50

700,000.00

115,532.88

380,000.00

20,000.00

260,244.47

201,928.79

111,551.4

713,727.32

95.S6.11

399.794.95

14,584.38

209,771.91

196,240.08

76,743.17

684,7U.92

1 10,520.89

326,205.05

214,576.A

147,157.62

2,158.20

9,900.00

82693.24

710,000.00

89,531.46

378,406.53

221,O52.O5

165,850.45

17,500.00

221,700.44

ELECTRICIW

TELEPHONE

SS
DISTRICTWIOE. COMPUTER WIRIN

DW. BOCES FACILIfr SERVICES

DW.BOCES INTERNET & TELEPHON

GHSPECNL PROJECTS

GWLSPECNL PROJECTS

SC-SPECIAL PROJECTS

MS-SPECIAL PROJECTS

HS.SPECIAL PROJECTS

ffi CHITECT ENG. FEES/HONEWEL

ARCHITECTND ENG COVID

ADMIN BUILDING. SPECIAL PROJE(

1620 473 o

1Q0 474 0

1620 475 o

1620 476 0

1620 490 0

1620 490 90

1620 501 1

1620 501 2

1620 501 3

1620 501 4

1620 501 5

16201 sor I 7l

16201 5011071CV00

1620 I so1 I 90 I

BUILDINGS & GROUNDS
535,7{.00

35,000.00

1q0@.00

549.7ll,.00

m,248.90

232.OO

SUB TOTALS 459,9il:'.06 ,l80,E25.15 504,597.06 576,925.00 t6,925.00 334,ilil5.t5 184283.36 37,f21.59 25160.90

20,000.00

11,724.59

184,283.36302,392.74

13,275.41

18,768.00

532.925.00

25,000.00

19,000.00

532,925.4O

25,000.00

19.000.00

449.22A0

36,6S.m

18.688.00

437,959.7 1

?6,215.41

16.650.00

419,730.51

25,253.80

14.958.75

MAINTENANCE STAFF SASRIES

MANTEWCE STAFF OVERTIME

SUMMER GROUNDS CREW

160 90 1161

162 90 1162

163 I 90

1Ql
1621

1621

I,S17.55

11.m0.00

20-gt7-55

2,030.00

10 2,030.00

4,942.65

5.166.00

549.90

3,104.00

5,492_55

10,300_00

4,425.O49,917.55

10,300.00

825.10

10,682.00

1 0.eet.25

'1 0,201.00

2,132.59

16,545.00

PRINTING/COPIER LSSE

PRINTING BOCES SERVICES

]OCES PRINTING SERVICES

4001901

4eoJsol

490 90 1301

1 670

1670

1&O

INSURANCE
974,421.74

97Ar2'-74

8S.23

SUB TOTAIS 537 14 836.23

907,543.00 J 10,673.4975,938.29 | 919,052.72843,114.43756,423.O4s37,399.14 | 505,826.004OoIgoI UNALLoCATEDINSURANCE1910

66,00(100

56.000.00It0.00

15,000.0089.000_0090.000.0064,150_0874,82.3577,696.14REFUND- SPTIT PROPERW1 964

BOCES ADMINISTRATION
401,340.00

40t.:19.00
14344,076.14344,076.14384,904.98s0,&7.40383,S04.m49OI O 1303 BoCESADMINEXPENSE1981

SUB TOTALS 3E9804.06

40F24



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSTS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24
BUDGET CODE DESCRIPTION

2025-26
PROJECTED

EXPENDITURE
THROUGH
06/30/2026

2025-26
PROJECTED

FUND BAUNCE
!o1t2026

2026-27
PROPOSED

BUDGET
As d U3l2O2g

EXPENSED EXPENSED

2024-25
EXPENSED

2025-26 2025-26 2025-26 2025-26 2025-26
BUDGET ADJUSTEOBUDGET

TRANSFERS'
ENCUMBMNCE

2023-21

BUDGET
2o1t2026

EXPENDITURE
ilo1tm26

ENCUMBMNCE
OUTSTANDIilG

n1t2026

2s4,8s7.00

96,'/8.€7

59,100.00

24,6m.00

20203].20

537.175.07SUB TOTALS 553.585.95 57LO42.67 602.567.05 621.112-47 5,t.044.00 678.454.87 289.335-91 3il-210-72 38-9t 2.84

11,050 87

21,500.00

6,361.97

107,424.15

35,475 40

24,6A.75

182,292.59

147,032.85

48.375.60

47,979.25

19,080.80

26,467.41

254,457.O0

94,901.47

94,040.00

25,500.00

209,160.00

17,006.00

37,040.00

237,851.00

9,901 a7

57,000.00

25,500.00

20s,160.00

237,851.00

84,521.00

66,1 10.01

28,085.04

186,000.00

27,500.OO

s,749.00

31,178.38

209,375.S

220,346.O0

83,545.90

21,506.00

20,175.09

208,012.96

CURRICULUM & INSTRUCTION

CURMNSTRUCIION SECRETARY

CURtrNSTRUCTION OTHER EXP

MATH PROF DWELOPMENT

TC PROF DEVELOPMENT

CURMNSTRUCTION SUPPLIES

BOCES SERVICES-CURRICULUM A

2010 1501991 sl61

2010 1601991 3161

2010 400199

2010 401 l99l

2010 4o2lesl

2010 450 991

2o1o 49ole9l

SUPERVISION REGULAR SCHOOL
184,363.0(

234,889.0(

177.644.N

388,452.00

713,198.m

n4.676.6

21,760_@

218.999.0(

410,5s7.0(

424,O12.U

151.164.00

131,535.m

14.126.O0

109.917.m

594,8€6.8

80,848.00

'193,046.62

1,500.00

1.5m.m

1,500.00

10.000.00

6,0m.00

3,000.00

3,000.00

3,000-m

2,000.00

5,m0.00

1.500.m

1,650.00

5m.m

11,730,78

2A,3*.AA

6.000.00

250.00

4S.m
2S.@

2S.m

250-00

2S.00

0.00

67.00

5,000.00

{0.001

(0.001

2.500.00

1,000.00

12,000.00

2,500.00

1,500.00

1,500.00

30,982.70

3,000.00

200.00

500.00

19,983.09

3,500.00

20,002.06

1,500.00

500.00

808.73

624.4O

7 422 49

1,936.73

1,591.74

1,838.99

2,000.00

5,000.00

1,301.85

150 73

121.00

5,762.89

7.726 95

3,785.63

250.00

210.0O

250.00

250.00

250.00

250.00

76,O87.40

96,144.70

73,314.60

160,711.20

244,O32.O5

s,056.30

91,126.55

89,983 35

169,045.51

173,974.4O

62,077.70

53,332.60

59,266.25

43,998.25

209,351.85

33.1 19.25

66,247.85

834.66

208.38

10,740.44

103,755.60

131,106.30

99,974.40

219,151.80

392,770.95

130,985.70

124,263.45

122,704 6s

247,649.U

237,234.20

s6,213.17

68.749.1 1

43.535.22

60,263.66

285,480.15

45,663.15

114,749.47

2,885.81

691.27

4,375.20

577.51

I,A63.T

1,408.26

1 161 01

1,698.15

664.61

379.00

736.57

10,154.76

2.214.37

240.00

179,843.00

229,751.OO

173,289.00

380,930.00

697,803.00

229.542.40

216,890.00

214.188.00

447.677.75

414.213.00

148,490.87

145,375.00

143,301.47

124,245.OO

498,332.00

74,7nAo

204,S59.38

1,500.00

3,385.81

1,500.00

5,000.00

8,000.00

3,000.00

3,000.00

3,000.00

2,000.00

5,000.00

3,000.00

1,650.00

500 00

6,707.84

24,622.19

6,000 00

250.00

450.00

250.00

250.00

250.00

250.00

442.4O

46,615.75

761 A7

6,244.47

500 40

1,885.81

1,500.00

179,401.00

229,751.0A

173,289.00

380,930.00

697,803.00

229,542.04

216,890.0C

214.144.00

401,062.0C

414.213.O4

147.729.O4

145,375.00

137,057.0C

124,245.08

498,332.0C

78,282.0C

204,959.38

1,500.00

1,500.00

1,500.00

5,000.00

8,000.00

3,000.00

3,000.00

3,000.00

2,000.00

5,000.00

1,500.00

1,650.00

500.00

6,707.84

24,447.42

6,000.00

250.00

450.00

250.00

250.00

250.00

250.00

174,6A7.44

224,176.O0

168,62.00

370,121.OO

669,100.00

223,972.OO

211.606.00

208.970 00

391.260.00

404,125.00

147,745.69

137,092.27

131,080.28

123,085.09

485,850.00

n,507.oo

203,864.01

130.55

1,185.75

785.63

12,662.13

5,453.85

2,061.29

000

955.00

1,442.03

0.0c

o0c

137.0C

379.37

3,250.75

33,99.73

6,000.00

226.76

48.86
325 00

0.00

000

0.00

198,951.67

217,672.00

1ffi,27?.OO

44,7U.11

ilg,617.m

217,475.OO

205,&.OO

202,894.00

3ql,675.27

395,35/.00

145.307.36

145,009.73

133.802.$

117,651,69

471,'t68.00

73,503-00

171,857.21

141.11

1,92'9
475.47

7,O%.2

7,55.97

3,725.OO

000

5,045.8

95 00

0.m

0.00

709.00

0.00

3.811.66

18,589.62

9&.5C

200.0€

679.8€

?25.OC

0.0c

145 0C

0.tr

184,425.OO

210,846.00

163,160.36

352,183.68

629,668.00

210,655.00

198,972.00

196,495.00

412,878.3e

583.39.00

132,A4A.12

134.860.64

127,967.97

140,140.83

363,973.0S

72,731.17

197,216.48

144.14

737.91

460.43

4,702.71

7,407.97

4,616.60

533.20

15,313.40

9,676.40

a.447.6

1,1 1 1.00

1,000.00

81 1.16

2,960.25

20,446.64

1,483.61

250.00

200.00

0.00

0_00

0.00

1 40_00

GH-PRINCIPAL

GWL-PRINCIPAL

SC.PRINCIPAL

HS.PRINCIPAL

DIRECTOR OFATHLETICS

DIR OF PERFORMINGARTS

DIRWOR!D UNGUAGES

DIRECTORS OF STEMfrCHR LSDE

DIR OF HUMANITIES ELEMfCHR LC

GH.PRINCIPALS OFFICE SEC

GWL.PRINCIPAL'S OFFICE SEC

SC-PRINCIPAUS OFFICE SEC

MS-PRINCIPAIS OFFICE SEC

IS.PRINCIPAL'S OFFICE SEC

'ERF 
ARTS OFFICE-SEC

]IRECTORS OFFICE SEC

SH.PRINCIPA|S OFFICE OT

GWL.PRINCIPAL'S OFFICE OT

SC-PRINCIPAL'S OFFICE OT

VS-PRINCIPA|S OFFICE OT

i$PRINCIPALS OFFICEOT

GH.PRINCIPAL'S OFFICE PT/SEC

GWL.PRINCIPAUS OFFICE PTISEC

SC-PRINCIPAL'S OFFICE PT/SEC

MS-PRINCIPAL'S OFFICE PT/SEC

HS.PRINCIPAUS OFFICE PT/SEC

GH-PRINCIPAL'S OFFICE OTHER EX

GWL.PRINCIPAL'S OFFICE O'HER E

SC-PRINCIPAL'S OFFICE OTHER EX

MS-PRINCIPAL'S OFFICE OTHER EX

HS-PRINCIPAL'S OFFICE OTHER g

ADMINISTRATION PROF DEV

DIR OFAThLETICS OTHER UP
PERFORMING ARTS OFFICE OTHEF

MS.MATH OFFICE,OTHER EXPENSE

M$CIENCE OFFICE OTHER gPEI

HS MATH OFFICE OTHER APENSE

HSSCIENCE OFFICE OTHER APEI

150 10 5161

150 20 5161

150 30 5161

150 40 5161

150 50 5161

150191 5161

1501921 s161

lso ssl s161

150 SJ 5161

150J99 5161

160 10 3161

150 20 3161

160 30 3161

160 40 3161

160 50 3161

160 92 3161

1601991 3161

lallol 3r62

162 20 3162

162 30 3162

162 40 3162

162150 3162

163l1ol 3163

163l20l 3163

1631301 3163

163 40 3163

163 50 3163

400 10

400 20

4ool30l

400 401

4oo sol

400 90

400 91

400 92

400 94 4oO0

400 94 450C

400 94 5000

4OOl94 55Oo

202C

202C

202C

202C

202C

2020

240
2024

2020

2024

2020

2020

2020

2020

2020

2020

2020

2mo

2020

2020

2020

2020

2020

2AA

2024

2024

2024

202A

2024

202A

202N

202C

202C

202C

2020

2020

2Q0

2020

2020

50F20 z9t2a26



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSTS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-2{. 2024-25
EXPENSED EXPENSED EXPENSED

2025-26
BUDGET

2025-26
BUDGET

TRANSTERS/
Ef,CUMBRAt{CE

2023-24

2025-26
ADJUSTED

BUDGET
zo1t202s

2025-26
PROJECTED

EXPENDITURE
THROUGH
06/30/2026

2025-26
PROJECTED

2026-27
PROPOSED

BUDGET
As d 211312026

2025-26 202s-26
BUDGET CODE DESCRIPTION

EXPENOITURE
201t2026

EilCUMBMNCE
OUTSTANDING

201t2026

FUND BAUNCE
ilo1t2v6

1,076.00

400.00

700.00

125.00

'1.500.m

'1,5@.00

I,m0.00

3.3m,m

8.790.00

2300-00

44ru-m
lmo0
250.00

100.00

250.00

250.00

6m.m

125.tr

250.00

'1,457.16

1,457.'t6

1,45/.16

1,457.16

2,957.'16

2;@-U
2,€.15
2t4p3..15

4,7'lil,950,lit

(0.00

(0.00

5,067.00

&.00

400.00

700.00

64.75

1,500.00

735.41

517.63

73.29

4,202.55

967.24

1,134.15

80.02

250.00

80.03

197.12

173.30

600.00

125.00

250.00

178,108.60

65.88

120.OO

348.48

3,196.29

4,600.73

41.44

19.98

19.97

1,326.25

1,326.25

1,326.25

1,326.25

2,691.1 I
1,86.97

2,264.32

2,268.32

1.8t5"186.22

741.12

o.25

515.71

442.37

1,030.42

1,O84.75

1,251.24

I,392.1 1

52.88

76.70

130_91

130.91

130.91

130.91

266.05

142 A7

224.83

224.83

2.59,1.554.12

91 1.00

400.00

700.00

185.00

1,500.00

1,600.00

1,000.00

4,300.00

9,888.03

2,300.00

2,526.26

100 00

250.00

100.00

250.00

250.00

600.00

125.00

250.00

1,457.16

1,457.16

1,457.16

I,457.16

2,957.16

2,029.84

2,493.15

2,493.15

/t.554.21 5.9'1

60.00

1,098.03

51.26

91 1.00

400.0c

700.00

125.00

1,500.00

1,600.00

1,000.00

4,300.00

8,790.00

2,300_00

2.475.00

100 00

250.00

100.00

250.00

250.00

600.00

125.4O

250.00

I,457.16

1.457.16

1.457.16

I,457.16

2,9s7.16

2,029.44

2,493.15

2,493.15

759.00

000

0.00

000

0.00

0.00

0.00

000

0.00

000

65.00

0.00

1,009.60

149.24

1,081.03

7,446.48

\752.41

2.415.44

0.00

0.00

30.88

140.21

21?.65

0.00

0.0c

0.00

0.0c

134.44

0.0c

0.0c

179.9S

214.5C

214.5C

214.5C

214.50

443.20

304.30

373.70

373.70

s9.00
oo0

0.00

oo0

0.00

0.00

0.00

000

60.m

oo0

12s.00

929.61

1,408.88

470.19

1.549.01

6.895.74

2,76.14

2,259.55

188_13

8.5/

169_31

154.70

0-oo

0.00

0.00

501.28

&.&
147.9

124.n

0.00

n7.M
ffi.20
563.20

563.20

563.20

1,138.90

78.70

9t.45
957.45

495.00

0.00

0.00

377 65

29.00

000

0.00

000

0.00

000

97_0C

1,0s1.50

1.995.82

1,473.23

4,310.73

4,519.15

2,900.0c

89 99

247.18

167 91

237.42

2U 1e

0.0c

360.07

302.24

97.44

64.0€

0.00

0.00

142 06

132.19

132.19

132.19

261.55

16.46

19.46

19.6

)W-FOREIGN WG OFF OTHER E)

US+W TCHR FLOTHER qP

IgLAD TACHER FL 4NGUAGE

:LEM STW OFFICE OTHER EXPE

:LEM HUMNITIES OFFICE OTHER

US ENGLISH OFFICE OTHER ilPEI
IS ENGLISH OFFICE OTHER UPEN

I$TCHR LADER HUMANITIES OTI

US-DIR OF SOCIALSTUDIES OTHEF

IS SOC STUDIES OFFICE OTHER E:

3H-PRINCIPALS OFFICE SUPPLIES

3WL.PRINCIPAL'S OFFICE SUPP

SC-PRINCIPAL'S OFFICE SUPPLIES

VS.PRINCIPAL'S OFFICE SUPPLIES

IS.PRINCIPAL'S OFFICE SUPPLIES

)IR OFATHLETICS OFFICE SUPPLI

)IROF PERFARTS OFFICE SUPPLI

VS MTH OFFICE SUPPLIES

VS SCIENCE OFFICE SUPPLIES

IS MATH OFFICE SUPPL]ES

IS SCIENCE OFFICE SUPPLIES

]W FOREIGN NNGOFFICE SUPPLI

iS,LAD TSCHER FLOFFICE SUP

ELEM STEM OFFICE SUPPLIES

ELEM HUMANITIES OFFICE SUPPLil

MS ENGLISH OFFICE SUPPLIES

HS ENGLISH OFFICE SUPPLIES

MS SOCIALSTUDIES OFFICE SUPP

HS.TSCHER LADER ENG OFFICE

HS SOCIAL STUDIES OFFICE SUPPI

BOCES SERVICES.COPIER LASE

BOCES SERVICESOPIER LASE

BOCES SERVCE$COPIER LASE

BOCES SERUCES-COPIER LASE

BOCES SERVICES-COPIER LASE

BOCES SERVICES.COPIER LUSE

BOCES SERVICES-COPIER LSSE

BOCES SERVICES.COPIER LASE

SUB TOTAI]S

400 95 0000

400 95 4o0o

400 95 500c

400 96

400 97

400 97 40oc

400 s7 5000

4oo 98

400 98 4000

400 98 5o0o

400198 5s00

4501101

4sol20

4s0l 301

4sol40l

4sol sol

4sols1 |

4s0ls2l

4sols4l 4ooo

450lSl 4500

4s0l94l 5000

450lsl 5500

450 95

450 95 5000

450 96

450 97

450197 4ooo

4s0l97l s000

4sole8l 4ooo

4s0l98l s000

450 981 55OO

4soJ 101

490 20

490 30

490 40

490 50

490 91

4sols2l

4s0lssl

2020

2020

2AO

2020

2020

2020

2020

2A0

2020

2mo

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2020

2QO

2m0

2020

2020

2020

2020

2020

2020

2020

2020

2020

2420

2024

2024

2024

575,036.00

163,S66.m

7t0,00200

1 10,476.99

1,500.00

fl1,976.99

166,149.S

65,848_15

231,998.09

296.908.07

89,792.85

386,700.92

573,535.00

157,141.OO

730,676.00SUB TOTALS 67(974,59 607.3{0.00 7t5.ls.m 730.378.00

573,535.00

157,141.OO

g3,2$.ml 559.550.00

1g,v4.ool 155.600.00

0.001 0.00

524,26.OO

150,738.59

000

DIRECTORS SPECIAL EDUCATION

SPECIAL EDUCATION SEC

SPECIAL EDOCATION PARTTIME SI

150 90 5161

160 90 3161

160 90 3163

2021

2021

2021

60F20 z9nob



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24
EXPENSED EXPENSED

2024-25 2025-26
EXPENSED BUDGET

2025-26
BUDGET

TMNSFERS/
ENCUMBMNCE

2023-21

2025-26
ADJUSTED

BUDGET
frl12025

2025-26
PROJECTED

EXPENDITURE
THROUGH
06/30/2026

2025-26
PROJECTED

2026-27
PROPOSED

BUDGET
A. d Z13nO26

2025-26 2025-26
BUDGET COOE DESCRIPTION

EXPENDITUR:
2o1t2026

ENCUMBMNCE
OUTSTANDING

2to1t202a

FUND BAUNCE
nu2026

4,610,949.67

5,708,303.65

4W,752.35

3fi,4.70
F7.619.00

258,697.80

9.28e,009.20

fi,064,44t t/

50,000.00

205,333.55

45,249.50

278,586.00

'130,000.00

140,000.00

160,000.00

25,000.00

150.000.00

50,000.00

$,672.50

90,645.30

21,174.75

99,662.00

19,763.10

*,211.40

18,351.45

171,873.@

16,939.80

189,347.40

'12,743.43

3,204.36

5,17A.24

244.382.50

(0.001

0.00

(0.00j

1 19.601.32

(6,679.621

55,570.37

(1s,138.861

(0.001

57,475.OO

(5,247.O5"

(30,000.001

31,426.70

0.00

{83,000.00)

(380.11 )

300,000.00

15,000.00

25,000.00

(3s0.75)

(2,661.10)

(6s9.70)

450,000.00

225.000.00

40,000.00

I 17,099.41

1,244.50

2,000.00

60,000.00

86.800.95

110,000.00

125,111_58

63,150.23

1,500.00

63,99.45

13,591.24

68,187.36

10,845.38

58,026.54

10,743.27

98.612.57

92,877.74

104,741.51

2,631,083.07

3,140,841.01

2,349,380.65

212,165.16

161,379.18

144.472.88

4,695,055.27

5,886,455.04

22,092.36

134,p5.4

2,1 15.35

14,8S9.90

5,521.09

1,958,504.20

2,357,389.32

1,843,280.51

1fi,249.24

121,004.92

106.44.22

6.679.62

4,624,733.94

25,138.86

78.680.49

16,201.14

121,515.54

42,525.OO

53,199.05

55,247.O5

104,848 42

86,849.77

16,457.95

20,318.10

26,857.55

7,117 76

37,047.84

8.483.P

27.904.26

7,936.73

64,832.83

6,689.46

62,530.29

7,528.80

4,892,791.63

5,518,408.57

4,502,043.ffi

368,103.65

279,723.OO

250,421.40

8,886,388.97

10,791,759.35

50,000.00

195,779.90

39,538.00

261,841.00

160,000.00

140,000.00

160,000.00

200,000.00

150.000.00

50,000.00

s,718.00

90,207.00

20,709.AO

105,235.20

19,328.40

85,934.80

18,720.00

163,445.40

16,5&.20

163,271.80

12,669.78

38,643.05

(132,730.3s)

(60,065.25)

(68,000.00)

105,637.00

4,892,791 .63

5,518,408.57

4,502,043 66

329,460.60

279.723.OO

250,421.40

9,019,1 19.32

10,851,824.60

50,000.00

195,779.90

107,538.00

156,204.00

160,000.00

140,000.00

160,000.00

200,000.00

150,000.00

50,000.00

36,718.00

90,207.00

20,709.00

105,235.20

19,328.40

85,934.80

14,720.O0

163,445.40

16,567.20

163,271.80

12,ffig.78

4,774,421.86

5,210,877 .24

4,207,938.29

337,831.28

243.26.6
244.451.26

4,403,724.79

10,680,410.37

79,003.87

78,265.84

97,259.00

149,088.00

89,446.96

139,879.43

1il,743.63

231,494.93

152,030.25

35,869.50

64,995.34

18,845.79

85.163.57

19.500.00

63,100.2S

15,844.50

159,639.84

14,767.AO

fig,844.42

12,669.80

4,714,389.10

5.428.€5.r8

4.1 86,073. 1 5

39,519.20

272,651.73

29,3m.60

814,5n.n

10,714,963.94

93,427.90

80.818.78

107,3I]7.15

147,247.OO

147,443.97

138,S9.35

165,09.9

232,m.6
149,96.24

35,274.50

69,459.91

17,e51.16

s0,319.82

16,995.m

70,476.99

14.910.99

1 35,878.33

12,290.10

155,171.94

12,421.38

4,555,636.05

5,368,566.57

4,254,695.42

32,547.25

2e,407.27

232,591.74

8,363,632.02

10,677 ,7 17 .46

72,444.38

170.053.09

90,s47.93

239.290.00

173,416.47

134,158.55

126,535.05

256,817.89

151,008.55

89.00

34,747.50

69,869.54

16,674.70

a7,564.02

16,950_00

60,375.75

15,910.31

92,473.44

7,233.32

167,335.82

12,177.43

TACHERS'SAURIES

GH.TACHERS'SAtrIES K5

GH-TUCHERS COVD

GWL.TACHERS' SAURIES K5

GWL-TACHERS COVID

SC.TACHERS'SAHRIES K5

SC-TACHERS COVID

IACHERS DISTRICTWDE.ELEM

3H-ENG UNGUAGE L*RNERS

3WL.ENG DNGUAGE IARNERS

5C-ENG HNGUAGE LARNERS

T4CHERS DISTRICTWIDE SECON

US.TACHERS'SAURIES

TACHERS VICTORIAN HOUSE

IS.TACHERS'SMRIES

:V-TACHERS COVID

IOME TSCHING.DIST PERSONNEI

JTAFF DEVELOPMENT

VS-ENG SNGUAGE LARNERS

3H-SUASTITUTE TACHERS

SWL-SUBSTITUTE TSCHERS

SCSUBSTITUTE TACHERS

V$SUBSTITUTE TACHERS

IS-SUBSTITUTE TEACHERS

?ARES ACT-ESSER INST SAL

OARESACT-GEER INST SAL

GH.TACHER ASSISTANT COVID

GWL-TACHER ASSISTNT COVID

SC-TACHER ASSISTANT COVID

DW.SUMMER PROGRAM SANRIES

DW-TA REGUNR EDUCATION

IqTBOOKCLERK

SCH MONITORS DISTRICTWIDE

GH-SCHOOL MONITORS

GH.RECRUTION MONITORS

GWL-SCHOOL MONITORS

GWL-RECRSTION

GWL.MONITORS COVID

SC€CHOOL MONITORS

sc,REcRanoN

SC-MONITORS COVID

MS-SCHOOL MONITORS

MS,RECRATION

MS-MONITORS COVID

HS-SCHOOL MONITORS

RECRATION COVEMGE

HS-MONITORS COVID

SUBSTITUTE CALERS

ARRA

2161

cv00

2161

cv00

2161

cv00

2161

2161

2161

2161

2161

2161

2135

cvo0

2131

2134

2161

2161

2140

2140

2140

2140

2140

EE21

EE21

cvo0

:v00

:v00
SUMM

4174

4171

4171

4172

4171

4172

cv00

4171

4172

cv00

4171

4172

cvo0

4171

4172

cvo0

4171

l0

l0

10

10

20

20

20

30

30

30

40

40

40

50

00

50

120

120

120

120

120

120

120

120

121

121

121

131

130

130

130

130

130

130

131

144

fla
AA

fta
14C

15C

151

151

151

150

151

160

164

164

164

164

164

164

164

164

164

164

164

164

164

164

1&

1&

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2114

2114

2114

2114

2110

21lC

211C

21lC

21lC

211C

211C

211C

2110

2110

2110

2110

70F20 29t2026



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26 2025-26 2025-26 2025-26 2025-26
BUDGET CODE DESCRIPTION

2025-26
PROJECTED

EXPENDITURE
THROUGH
od30no%

2025-26
PROJECTED

FUND BAUNCE
2o1t2026

2026-27
PROPOSED

BUDGET
k d il19m26

EXPENSED EXPENSED EXPENSED BUDGET BUDGET

TMNSFERS/
ENCUMBMilCE

2023-21

ENCUMBilXCE
OUTSTAiIDI NG

zolno2a

ADJUSTED

BUDGET
m1t2025

EXPENDITURE
n1t2026

2,500.00

400.00

37,123€

37,12.4
37,12..*

15,000.00

2#,257.5A

8,000.@

14,84233

g.7tt.N

40m_00

5,00s.00

11,000.00

7172t-00

480.m

4,300.00

57,265.39

575.00

4,600,@

2.F00.00

4Oi€65-00

10,44Lil

3,500-00

'13,668.00

15,995.@

72,277.00

49,477.72

805.00

5.500.00

,1,400.00

(10,483.56)

(13,128.14)

0.80

(0.00)

0.00

2,500.00

400.00

30,443.42

5,000.00

5,000.00

7,832.00

183,625.30

4,377.25

5,100.00

1,748.34

1,879.70

9,285.50

440 00

4,065.00

25,144.69

4,300.00

975.00

1,033.23

3,0m.90

2,910.05

2,443.27

1,657.96

15,840.05

14,069.20

581.00

3,453.80

2.443.42

4,856.76

2,360.77

3,260.57

675.00

1 1,200.00

8,692.50

100.00

650.00

270.OO

1,428.39

7,930.61

16,523.93

32,451.01

27,095.45

7.167.20

83,935.05

3,522.75

12,000.00

3,107.97

5,707.97

4,476.22

2,479.45

26,244.54

125.00

31,202.25

8,095.60

89.95

10,574.73

6,742.11

19,625.83

25,499.24

200.00

'1,810.80

1.334.75

2,500.00

400.00

46,967.35

26,967.35

18,967.35

15.000.00

67,560.35

7,900.00

12,000.00

5,100.00

7,299_73

10.564.73

8,716.69

15,425.92

480.00

4,065.00

66,8&.84

675.00

4,300.00

12,300.00

40.97.9a

11,222.50

3,000.00

14,068.00

11.120.O2

70,897.00

39,168.44

1,051.00

5,692.99

1,334.75

(35,000.00)

3,299.73

3,964.73

3,216.69

4,398.92

12,794.45

9,800.00

I,p2.9A

120.00

270 00

1,092.99

2,500.00

400.00

46,S67.35

26,967.35

18,967.35

15,000_00

302,560_35

7,900.00

12,000.00

5,100.00

4,000.00

6,600.00

5,500.00

11,O27.AO

480.00

4,065.00

54,089.99

675.00

4,300.00

2,500.00

39,105.00

11,222.50

3,000 00

14.68.00

11,000.02

70,8S7.00

3S,168.44

781.40

5,600.00

1,334.75

24,265.74

30,208.30

35,299.57

5,344.00

230,01 1.61

6,670.30

6.333.84

11,947.20

11,275.10

480.00

4,050.50

sa,206.21

675.00

3.538.68

21,90.00

34,982.12

1A%.77

300.00

3,545.50

7,373.72

59,377.17

9,99S.60

405.00

2,767.6

1,334.75

s,605.41

37,$2.48

'1 8,127.16

12,161.21

316,345.&

3,893_08

5.51494

2,a34.A7

1,742.9

363_83

2,750.00

{,s63.35

6'15.00

2,750.00

8,917.62

6,935.27

3,174.S

2s4.OO

8,7S0.00

10,5s.01

51.S5.65

30,952.46

160.00

259 00

4,272.30

1,506.05

8n.50

39,036.82

21.592.03

38,468.21

14,021.14

328,676.33

2,975.50

2,391.49

7,O75.OA

3,557.98

10,801.87

370.00

2,750.00

38,187.39

600.00

2,750.OO

2,225.e5

56,568.53

2,809.66

564_00

6,240.52

6,578.13

55,097.22

27.220.95

283.39

263.00

298.9S

1,90.00

555.00

STUDENTAIDES

STUDENTWAIDES

TACHERAIDES

DW.SUMMERAIDES

GH.TACHERAIDES

GWL-TACHERAIDES

SC-TACHERAIDES

MS.TSCHERAIDES

H$TEACHERAIDES

M$TECHNOLOGY EQUIPMENT

HgTECHNOLOGY EQUIPMENT

DW-MUSIC EOUIPMENT

M$TEM EOUIPMENT

HS.ART EAUIPMENT

Cffi ES ACT.ESSER CONTRACT

CffiESACT-GEER CONTRACT

GH{THER EXPENSE

GH-OTHER COVID

GWL4THER UPENSE

GWL-OTHER COVD

SC -OTHER ilPENSE

SC.OTHER COVID

USTHER EXPENSE

US,OTHER COVID

UgHOME EC OTHER UPENSE

U$TECHNOLOGY OTHER APENSI

I$OTHER ilPENSE GENEru

3H-OTHER COVIO

IS-HOME ECONOMICS OTHER UP

IS.TECHNOLOGYOTHER AP
]W -OTHER EXPENSE

)W.OTHER ilPENSE COVID

)W-MUSIC OTHER gPENSE

i$TEM OTHER ilPENSE

MS-STEM OTHER APENSE

MS SCIENCEOTHER APENSE

HS MATH OTHER EXPENSE

HS-SCIENCE OTHER UPENSE

FOREIGN SGOTHER qPENSE

M$FOREIGN NG OTHER ilPEN{

HgFOREIGN NNGUAGE OTHER O

ELEM STEM,OTHER UPENSE

ELEM HUMIIES OTHER UP

MS ENGLISH OTHER APENSE

HS ENGLISH OTHER EXPENSE

HS-HUMANITIES OTHER EXPENSE

MS SOCIALSTUDIES OTHER EXPEI

HS-ENGLISH OTHER qPENSE

HS.SOCIAL STUDIES OTHER EXPEN

165lsol 4172

16ls0l 4173

167lool

1671 0ISUMM

167l1ol

1il l2O

167 30

167 40

167 50

200 49

200 59

200 94 4000

201 92

400 00 EE21

4oo oo GE21

400 10

4oo 10 cvoo

4oo 201

4oo | 20 lcvoo
4001 301

4Oo1 30 CVO0

400 40

400 40 cvoo

4oo 43

400 49

400 50

400 10 cv00

400 53

400 59

4oolsol

4oo | 90 lcvoo

4oo e2l

400 94

400 941 4ooo

4ool94l 4soo

4ools4l sooo

4001941 5500

4oo 95

400 95 4000

400 95 5oO0

400 96

400 97

400 971 4OOO

4oolsTl sooo

4oolesl

400ls8l 4000

4ools81 5ooo

400] 98 ss00

2114

2114

2114

2114

2114

2114

2114

211Q

2114

2114

2114

2114

2114

2114

211e

211C

211C

211C

211C

211C

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2114

2114

2114

2114

2114

2114

2114

2114

2114

2114

80F20 nno26



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSTS OF EXPENDITURE (4 YEARS), PROJEGTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2021-25 2025-26 2025-26 2025-26 2025-26 2025-26
BUDGET COOE DESCRIPTION EXPENSED EXPENSED EXPENSED BUDGET BUDGET

TilNSFERS/
EI{CUMBRAt{CE

mB-21

ADJUSTED

2025-26
PROJECTED

ilPEilDITURE
THROUGH
o6/3012026

2025-26
PROJECTED

FUND AAUNCE
m1m2a

2026-27
PROPOSED

BUDGET
As d Z1g2026

BUDGET
2n1t2025

EXPENDITURE
2o1t2026

€NCUMBilNCE
OUTSTANOING

2101t20fr

1,000.00

1,000.00

1,000.00

2,$O.00

137,S28.53

m00
5,S5.00

4,A5,00

2,EO.O0

4,500.00

5,000.00

5,000.00

6,m0.50

6,025.56

3,960.00

3amo00

26,000.00

28,100.00

4,500.00

m0.00

12,400.00

2S.03 1.50

7,1€0.00

nI.u

10,50000

1,500.00

54,mO.00

I,m.00
20,700.00

1,75000

?,700.00

7,365.00

75.006.57

237,050.00

z&O-6
500.00

2,26.m

0.00

(0.001

(0.00)

1,000.00

1,000.00

1,000.00

1.71

&,4$.95

800.00

1,185.00

22,247.10

80.00

3,271.00

3,31 1.30

5,000.00

6,3&.50

5,599.16

17,566.42

2,442.82

1,159.30

9,S2.26

149.44

900.00

421.50

4,890.41

34.76

523.93

2,3A.17

1,254.45

9,660.34

54.08

569.68

2,444.16

776.27

2,167.90

148,616.12

710.00

405 50

2,406.OO

10,687.00

2,435.00

9,865.86

1,800.00

733 94

70.45

s2.70

2,970.00

2,474.27

772.35

2,266.66

424.76

3,4A6.77

4,O10.47

2,168.05

25.4

3,599.48

41.55

2,441.O3

45.95

3,614.62

330 49

4,420.62

I,479.U

2,498.29

42,742.71

2,170.00

17,356.04

370.00

1,229.A0

1,31 1.99

256.00

387.55

23,554.51

26,536_18

24.362.43

18,965.39

2,085.53

6,424.24

21,929.95

3,521.59

7,949.74

20_53

17,537.14

9U.37

14,158.93

1 lU37
17,997.45

4,148.24

72,130.13

75.927.O4

150.00

94.50

1,000.00

1,000.00

1,000.00

2 500.00

137,886.S

800.00

5,790_00

49,69_00

2,250.OO

4,500.00

5,357.23

5,000.00

6,600.50

6,057.16

41,483.63

31,949.00

24,000.00

29,100.00

4,501.63

900.00

4,o74.54

30.227.13

7,67.32

523.93

12,500.00

1,500.00

30,797.00

1,000.00

19,162.47

1,750.00

24,056.23

5,255.00

78,718.65

226.O23.4O

s0.00

500.00

2,406.00

10,687.00

1,000.00

4,969.00

31.60

23.63

500.00

1.63

224.54

1,195.63

347.32

162.47

3,895.87

1,000.00

1,000.00

1,000.00

2,500.00

127 199.66

800.00

4,790.00

44,500.00

2,250.OO

4,500.00

5,000.00

5,000.00

6,600.50

6,025.56

41,460.00

31,&9.00

24,OO0.OO

29,100.00

4,500.00

900.00

7,850.00

29,031.50

7,180.00

12,500.00

1,500.00

30,797.00

1,000.00

19,000.00

1,750.00

24,000.00

5,255.00

74,42.74

2m,o23.O0

860 00

500.00

2,4m.00

1,885.40

100,a24.40

768.19

3,355.00

25,123.98

1,34S.56

741.00

357.22

1,368.00

1,102.00

73.75

27,806.88

30.537.72

23,562.$

25,515.08

4,205.91

849.51

7,556.15

26,799.12

6,755.98

491.09

13,398.13

6,483.46

29,704.44

17,537.16

\036.n
23,464.n

4,109.57

49,149.O4

81,1il.09

673.10

307.11

98,701.88

n2.79

4,997.b

37,901m

3,870.64

590.00

597.54

765.00

't,159.00

216.00

38.380.89

52.825.s5

re,089.S0

24,451.n

4,548.85

s98.38

12,635.U

2A,7eO.n

7.1 34.30

458.54

8,40/.28

50,502.25

s.7
15,791.S

2.0m.03

27,763.28

6,046.06

1 1 0,534.68

27,*O.t2
601.90

675.03

502_65

89,895.0S

792.50

5,570.00

25,989.19

1,7*.25

1,476.00

2,437.36

726.O0

555.50

5,338.00

38,372.36

48,606.40

33,22_54

31,377.95

3,663.00

8S.70

10,913.29

42,688.08

8,120.34

441.04

7,167.09

51,735.99

1,301.97

16,040.04

2,&A.75

2A,475.60

7,474.33

45,01 1.70

30,466.90

1,544.62

148.93

1,317.00

GH-STATE MANDATED *PENSE

GWL.STATE MANDATED ilPENSE

SC"STATE MANDATED EXPENSE

MSSTATE WDATED EXPENSE

HSSTATE WDATED EXPENSE

STATE MANOATED UPENSE

PHYS ED -OTHER APENSE

HS.ART OTHER APENSE

DMMMHilTRE OTHER ilPENSE

HS MS DANCE OTHER

GH-FIELDTRIPS ENTRY FEES

GWL.FIELDTRIP ENTRY FEES

SC-FIELD TRIP ENTRY FEES

MS-FIELD TRIP €NTRY FEES

HS FIELD TRIP ENTRY FEES

GH.PROGMM SUPPLIES

GHSUPPLIES COVID

GWL,PROGRAM SUPPLIES

GWL-SUPPLIES COVID

'C-PROGRM 
SUPPLIES

]C-SUPPLIES COVID

USPROGUM SUPPLIES

USSUPPLIES COUD

US-HOME ECONOMICS SUPPLIES

VS-REMEDIAL R4DING SUPPLIES

VS- TECHNOLOGY SUPPLIES

IS-GEN REG SCHOOL SUPPLIES

IS-SUPPLIES COVID

IS.HOME ECONOMICS SUPPLIES

i$ENIOR PROGRAMS SUPPLIES

H$TECHNOLOGY SUPPLIES

DW.SUPPLIES COVID

DWSUMMER PROGWSUPPLNE:

ATHLETIC PROGW SUPPLIES

MUSIC SUPPLIES

M9MATH SUPPLIES

MSSCIENCE SUPPLIES

HS,MTH SUPPLIES

HS-SCIENCE SUPPLIES

HS.FOREIGN UNGSUPPLIES

MS-FOREIGN HNG SUPPLIES

HS-FOREIGN WGUAGE SUPPLIES

ELEM HUMANITIESSUPPLIES

HS ENGLISH OFFICE SUPPLIES

MS-SOCIilSTUDIES SUPPLIES

401 10

401 20

401 30

401 40

401 50

401 lso
401 191

401 ls2l
4o2ls2l

4osl s2l

410 1010000

410 2010000

410 30IOOOO

410 4010000

410 50 0000

450 10

450 1o CVOO

450 20

450 20 CV0o

450 30

450 30 CVOO

450140

450 | 40 LCV00

45ol43l

4sol45l

4s0 491

4so sol

450 50 CV00

450 53

450 55

450 57

450159

4s0 | 90 lcv00

4sol eolsuMM

450 92

450 92

450 94

450 94 4oO0

4s0194 4500

45ols4l 5ooo

4501941 5s00

4so esl

450 951 4000

450 95 5000

450 96

450 97

450197 4OO0

450197 5000

4solssl

4soJssl 4ooc

2114

211C

2118

21lN

211C

211C

211C

211C

21lC

21lC

2110

211C

2110

2110

2110

2110

2110

2110

2114

2114

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2114

2114

2114

211A

2114

2114

2114

2114

211N

211C

21lC

211C

211C

2110
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NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

AUDGET CODE DESCRIPTION

2022-23 2023-24 2024-25
EXPENSED EXPENSED EXPENSED

2025-26 2025-26 2025-26 2025-26
ADJUSTEDBUDGET

2025-26
BTJDGET

TRANSFERS/
ENCUMBRANCE

2023-21

2025-26
PROJECTED

EXPETDITURE
THROUGH
0d30/2026

2025-26
PROJECIEO

FUND BAUNCE
2101t2026

2026-27
PROPOSED

BUDGET
,6 d 21312026

BUDGET
fr1m25

EXPENDIIURE
ffi1t2026

ENCUMBNCE
OUISTANOING

nlnob

13,6tt 00

10,698.00

28,149.00

i,7s.00

5,€1.m

5,m.00

48.500.00

6,250.m

4,750.00

6,900.00

3.784.00

500.00

s0_m

500.00

1,000.00

6,314.00

2'000.00

12,060.00

16,275.00

12,7m.00

760.00

't2,380.00

65,313_S4

1s4803.25

10,7 .52

10,Q4.t2

9,710.U

16,254.76

51,S9.12

16.80.00

/|o.5:t2,292.93

(0.00)

(0.00)

(0.00)

392-78t,89

3,036.72

1,555.16

8,498.64

173.36

4,639.57

5,000_00

s9.47

2.746.43

375.79

944.60

500.00

5.27

1,000.00

201.97

2,994.50

400.00

37,960.00

6,445.00

6,945.50

1,129.00

6.879.50

8,000.00

37,67d120.34 38,036,555.3i1 37,459,508.2,1 39,E0/1,E06.5E (t00,701.25) 39,704,105.33 16,688!019.4 19,710,89,1.75 2,920,3,10.06SUB TOTAI*9

1,06.00

1,261.79

350.00

463.35

91.95

9,518.57

1,O74.26

433.55

11.14

3.00

24,563.64

9,770.12

9,394.53

8,836.28

14,799.80

28,660.08

33,600.91

12,M4.O7

10,334.63

8,030.05

13,424.62

1,123.29

509.48

38,981.43

5,280.53

1 1,008.31

6,090.s

3,924.26

494.73

2,998.03

1,239.50

34.50

295.50

40,750.30

150.403.64

966.40

929.79

a74 36

1,464.96

3,1 14.04

{33,600.91)

3,157.93

14,437.35

10,848.00

22,2n.26

1,760.00

5,491.00

5,000.00

48,500.00

6,250.00

14,869.00

6,900.00

4,884.00

500.00

500.00

1,000.00

3,200.00

4,2U.OO

400.00

37,960.00

6,448.00

6,980.00

1,129.00

7,175.40

65,313.94

150,403.il

10,736.52

10,324.32

9,710.9

16,264.76

39,774.12

15,606.00

150 00

13.26

(1,497.00)

112,12s.OO)

14,437.35

10,698.00

22,264.OO

1,760.00

5,491.00

5,000.00

48,500_00

6,250_00

14.S9.00

6,900.00

4,884.00

500.00

500.00

1,000.00

3,200.00

4,234.00

400.00

37,S0.00

7,*5_00

6,980.00

1 129 00

7,175.00

65,313.94

150,403.64

10,7 .52

10,324.32

9,710.64

16,264.76

51,899.12

15.606.00

11,pO.23

6,393.40

21,093.65

1,532.43

1,566.72

49,791.66

6,233.50

9,950.00

6,821.76

2,378.50

2,850.00

3,570.04

223.99

30,641.00

3,170.47

4,797.22

1.563.30

87.739.42

132,002.05

1,61 1.30

1,550.10

1,458.20

z40.50
5,969.40

8,810.32

11,740.25

8,?24.74

14.516.53

n.60a.64

1,755.81

s,552.01

53,348.33

3,088.00

6,500.00

4,233.42

2,424.66

2,000,00

3.550.00

1,798.60

5.06'1.59

3,905.28

27,760.9

3,6389

6.556.53

275 1A

4,O11.40

74,3*.15

178,016.16

4,130.1 5

3,973.70

3,735.90

6,67 75

14,414.20

16,624.39

14,455.40

14,O17.23

17,550.24

1,6S.54

3,500.53

43,300.58

6,449.43

6,770.24

3,947.74

2,274.96

43.65

2,714.24

1,591.01

2,027.93

(9,6S.09)

29,339.00

1,354.49

6,930.73

63,411.59

175,195.46

931.04

4,583.48

98 95

2,239.77

6,137.89

2,524.OO

12,507.60

HgENGLISH SUPPLIES

H$SOCh! STUDIES SUPPLIES

PHYS ED-PROGMM SUPPLIES

H$ART SUPPLIES

DRAMMHATRE SUPPLIES

DANCE SUPPLIES

CARESACT.ESSER SCO

CARES ACT-GEER SUPPLIES

IUITION€THER DISTRICTS

PRIV & PAROCHIAL TUTBOOKS K-

GH-TilTBOOKS

GWL.TATBOOKS

SC.TEXTBOOKS

HS-RAOING TEXTBOOKS

MUSICTEXTBOOKS

H*TEM TEXTBOOKS

MSMATH TEXTBOOK

MSCIENCE TilTBOOKS

HS.MATH TEXTBOOKS

HSCIENCE TilTBOOKS

HS-FOREIGNBNG TATBOOKS

M9FOREIGN BNG TqTBOOKS

HS"FOREIGN NNGUAGE TEXTBOOI

ELEM STEM TEXTBOOKS

ELEM HUMNITIES TUTBOOKS

M$ENGLISH TryTBOOKS

HS-ENGLISH TEXTAOOKS

HS-HUUNITIES TgTBOOKS

MS-SOCIAL STUDIES TATBOOKS

HS.ENGLISH TUTBOOKS

HS SOCIAL STUDIES TEXTEOOKS

ARTTUTBOOKS

DUMMHATRE TEXTBOOKS

BOCESTUITION REG SCH

BOCES SPECru SERVICES

GH-AOCES SERVICES-COPIER LA{

GWL.BOCES SERVCES.COPIER LE

SC-BOCES SERVICEgCOPIER LAS

MS-BOCES SERVCES4OPIER LAN

H$BOCES SERVCEgCOPIER LAS

DW-BOCES SPECIAL SERVCES

BOCES TRIPS

ELLEVATION SOFMARE FOREIGN

450 98 5000

450 98 5500

451 91

451 92

452 92

4s3 92]

4ssl00 lEE21

4ss ioo lcul
470 loo I

4solool 2280

48ollol

480l20l

4801 30l

4801 ssl

48ol e2l

480 94

480 94 4000

480J 94 45oo

480 94] 5OoO

480 g 5500

480 95

480 95 4oO0

480 95 5000

48ols1

480 97J

480 97 4o0o

480 97 5000

480 98

480 98 40oO

480 98 5000

480 98 55oO

481 g1

482 92

4sol ol r3os

4901 0l 1306

4sollol
4s0l20l

4eol 30l

490 40

490 50

490 92

490 93

490 95

2114

2114

2114

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2110

2114

2114

2114

2114

2114

2114

2110

2114

2114

2114

2114

2114

21ln

21lC

211C

211C

10 0F 20 219n026



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26 2025-26
BUOGET CODE DESCRIPTION BUDGET BUDGET

TilNSFERS/
ENCUMSMNCE

m23-21

2025-26
ADJUSTED

BUDGET
nlt2025

2025-26
PROJECTED

EXPENDITURE
THROUGH
odfit2026

2025-26
PROJECTED

FUND BAUNCE
2o1t2026

2026-27
PROPOSED

BUDGET
k d 2132026

EXPENSED EXPENSED EXPENSED

2025-26 2025-26

EXPENDITURE
n1no26

ENCUMAMNCE
OUTSTATDING

ilo1t2024

t3.000.00

1 ,1 05,174.80

1,661,m4.50

I,174,680.85

2,111,951.42

2,219,6A2.67

100,000.00

154,€66.00

138.120.m

96,323.00

1a7,14A.fi

525,724.n

443.891.00

272,€69.fi

534,848.15

12,000.00

1,0m.m

30,000.00

400.00

182.856.00

'| ,0s,408.80

4,4S.m
300.00

300.00

300.m

300.00

31.3s.m

(10,085.79)

(0.00)

(0.00)

(6,088.06)

(0.00)

(s4.26)

404.47

(105.00)

(1,249.38)

(0.00)

(0.00)

(0.00)

5,000.00

2,804.85

6,774.35

25,779.66

54,21.61

35,451.00

5,000_00

127,247.73

269.797.2

244.U6.4O

200,243_06

189,351.70

12,000.00

1,000.00

10,340.00

500.00

1,601.75

7,974.45

260.35

500.00

500.00

300.00

30,484.15

646,945.38

830,352.40

687,304.02

1 ,165,418.74

1,242,134.6

76,190.60

67,753.40

46,957.16

15,960.00

105.203.95

311.653.90

18,085.79

475,899.57

610,679.15

505,776.33

854.768.75

916,707.39

49,77A.39

76,295.40

70,776.11

46,376.24

55,108.77

207,6S.18

162,411.50

127,867.34

272,650.90

8.040.00

90.409.80

393,558.47

4,590.05

899.85

13,000.00

1,125,649.80

1,447,805.90

1,186,992.29

2,045,967.19

2,158,281.59

100,000.00

35,451.00

5,404.47

152,381.00

137,320.13

93,333.40

182,3S.50

4n,493.40

407,258.30

328,1 10.40

462.002.60

12,000.00

1,000.00

34,340.00

500 00

197,215.50

713,187.22

4,850.40

500.00

500.00

300.00

31,384.00

(11 1,312.s3)

37,1 15.00

59,342.13

14,855.40

7,707.50

11,217.2

s0.40

13,000.00

1,125,&9.80

1,447,805.90

1,186,992.29

2,045,967.19

2,158,241.59

100,000.00

35.451.00

116.717.OO

1 15,266.00

77,978.OO

78,474.OO

182.396.50

477.493.40

407,254.30

328,110.40

462,OV.60

12,000.00

1,000.00

34,40.00

500.00

189.508_00

701,970.00

4.490.00

500.00

500.00

300.00

31,384.00

25,979.79

1,081,556.m

1,571,671.89

1,1 12,91 1.91

1,937,067.05

2,087,502.S

61,583.97

35,427.00

1 16,035.47

74,QO.AO

83,130.90

77,332.40

160,703.85

454.026.70

386,770.56

314,497.70

597,891.20

46.124.98

380.89

25,454.O2

919,028.40

3,747.79

500.00

287.79

4,317.10

20,747.26

I ,067,558.6'l

1,4%,46.fr

1 ,344,052.83

2,@9,795.96

2,C28,949.8

90,407.81

28,700.05

120,5U.24

75,05.61

s,897.38

75,596.16

161,S8.03

411,254.31

421,95.74

2U,012.61

461,345.28

1,000.00

42,3/,0.00

4€1.17

244.211.95

s8,578.S

6.000.00

479.98

542.28

300.00

169.74

35,193.21

992,457.89

1,374,574.32

1,051,923.95

1,950,148.1 5

2,064,465.21

85,421.77

37,363.53

143,972.49

73,14.65

141,796.91

109,513.42

171.470.10

414.911.34

385,495.82

264,724.44

493,602.24

48,075.00

175,696.33

655,060.77

4,401.86

97.13

7,049.44

SPECIAL ED STtrF DEVELOPMENT

GHSPECIAL EDTACHERS

GH€PECIAL EDUCATION TACHEF

GWLSPECIAL EDUCATION TEACHI

GWL€PECIAL EDUCATION TACHI

SC-SPECIAL EDUCATION TSCHER

SC-SPECIAL EDUCATION TACHER

MS-SPECIAL EDUCATION TACHE6

MS-SPECIAL EDUCATION TACHEF

HS-SPECIAL EDUCATION TACHEF

HS-SPECIAL EDUCATION TEACHER

SPECIAL ED HOMET4CHING

SPECIAL ED TACHERS

GH-SPECIAL ED TACHING ASST

GH-SPECIAL ED TACHINGASST C

GWL-SPECIAL ED TSCHING ASST

GWLSPECIAL ED T4CHING ASST

SC-SPECIAL ED TSCHING ASST

SC-SPECIAL ED TACHINGASST Cl

MS-SPECIAL ED TACHING ASST

MS-SPECIAL EO TACHINGASSTC

HS.SPECIAL ED TSCHING ASST

HS-SPECIAL ED TACHING ASST C(

SPECIAL EDTACHER ASSIST

GH.SPECru EDT4CHERAIDE

GH-SPECIAL ED TACHER AIDE.CO

GWI-SP€CIAL ED TACHER AOE

GWL.SPECIAL ED TSCHERAIDE C

SC€PECIAL ED T4CHER AIOE

SC-SPECN EOTACHERADE CO

MS.SPECru EDTSCHERAIDE

MS-SPECIAL ED TACHERAIDE CO

HS-SPEChL ED TACHERAIDE

HS.SPECIAL ED TACHERAIDE CO!

SPECIAL ED HOME TACHING N/C

SPECIALEDTACHER ADES

SPEC ED NURSES.CHAPERONE OT

OW-SPECAL EO EOUIPMENT

SPECru ED-DW EVALUATIONS

SPECIAL ED-HOMETilCHING

SPECIAL ED-OT/PT CONTMC'

SPECIALED.MISC THERAPY

SPECIAL EDg EO & SUPP

SPECIAL ED.TRANSITION PUN

SPECIAL E}PSYCHNEURO

SPECIAL ED.POSTAGE

SPECIAL E}FACILITIES VISIT

SPECIAL ED€UPPLIES-MEETING

SPECIAL ED-IEP SOryARE CONT

130 90 2134

150 1o 2161

150 10 CV00

150 20 2161

150 20 CVOo

150 30 2161

150 30 CVoo

1s0 401 2161

1s0 ] 40 cvoo

150 50 2161

150 50 CVOo

150 90 2131

150 90 2161

151 10 4174

151 1o CVOO

151 20 4174

151 20 CVOo

151 30 4174

151 30 CVoo

$1 4A 4174

151 40 CV00

151 50 4174

151 50 CVOO

151 90 4174

160 10 4174

160 10 CV00

1601201 4174

160 | 20 lcvoo
160 301 4174

160 30 CVoo

160 40 4174

160 40 CVoo

160 50 4174

160 50 CV00

160 90

160 90 4174

161 lsol 4176

2oolsol

4ol leol
4o2l 90

403 90

404 90

405 90

406 90

407 90

4o8lso

410 I 90

411 90

412 90

2254

2254

225A

2254

2254

2254

225A

2250

2254

2254

2254

2254

2254

225A

nsa
DsA

2254

254

254

254

254
254
254
2254

225A

2254

2254

2250

225C

225C

25C

225C

725C

225C

2250

2250

2250

2250

2250

2250

250
250
2250

2250

2250

2250

2250

2250

2250
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NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 202s-26 2025-26 2025-26 2025-26 2025-26
BUDGET CODE OESCRIPTION gUDGET

TMNSFERS/
ENCUMBMNCE

2023-24

ADJUSTED

2025-26
PROJECTED

EXPENDITURE
THROUGH
06BOnon

2025-26
PROJECTED

FUND BALAilCE
m1t2026

2026-27
PROPOSED

BUDGET
k d 213t2026

EXPENSED EXPENSED EXPENSED BUDGET

BUDGET
zo1no25

EXPENDITURE
n1t2026

ENCUMBMilCE
OUTSTANDING

m1t2026

1,200.00

880.00

55,000.00

170.m0.m

90,000.00

100.000.00

500 00

600 00

6m_m

2'0m.00

2,000.00

20,000.00

1,s06,771.&

247,440.N

37,900.00

503,064,30

15,045,489.21

(0.00

0.00

(0.001

SUB TOTALS 13,112,4O2n2 13,915,517.23 71,221,91645 14.470.5114.03 27.224.39 14,191,728.12 5.872.072.76 6.8i(}.693.,O 1.796.621.15 (17.688.02t

100.00

892.02

119,252.06

2U.OO

100,673.39

68.06

55.20

51.44

183.779.00

159,197.00

2,&4.40

1,755.45

1 10,000.00

152,814.52

3S,000.00

204.4o

880.36

1,659.41

748,542.11

141,000.00

37,667.81

367.453.96

1,100.00

5,343.98

53,2M.55

139,321.48

(39,673.39)

531.94

340.00

548.56

1.116.20

834.40

14,327.66

513,081.17

34,000.00

232_19

199.348.04

1,200.00

8,880.00

55,000.00

29,252.A6

292.370.00

100,000.00

600.00

600.00

600.00

2,000.00

2,013.O2

20,246.97

1,445,402.24

334,197.00

37,900.00

566.802.00

8,000.00

170 00

13.O2

26.97

1,469.24

(8,000.001

1,200.00

880.00

55,000.00

229,252.06

292,200.O0

100,000.00

600 00

600.00

500 00

2,000.00

2,000.00

20,000.00

1,483,933.00

342,197.O0

37,900.00

566.802.00

1,150.00

550.00

44,350.00

175,O41.14

341,935.16

87,625.94

600 00

599.48

591 09

1,979.85

2,608.24

24,274.27

1 ,243,743.20

309,969.45

6,03.15
52.,2U.90

1,200.00

865.00

55,000.00

140,231.Q

20s,7s.59

98,593_41

600.00

597.99

597.S

2,015.97

2051.41

m.o17.u

1,344,252.6

102,9{.00

s.31

724.42

51 1,999.il

1,200.00

845 00

55.000.00

81,300.00

20,116.25

89,500.00

592.60

596.52

590.55

1,972.61

19,650.13

1,179,785.16

183,618.00

375.00

325.00

375.00

18,578.03

601.917.93

413 90 SPECIAL ED-TRIPS & CONFERENCE

415 90 SPEC EO-SUBSCRIPT'NS A MEMBEI

41790 SPECIALED.IMPARTIALHURINAC

41990 SPECED2O%MAINTENANCE

420] 90I SPEoIAL ED-PRIVATE ScH SERV

421I9OI SP ED.NS sTUoENTs IN oTHER DIs

450110i GHsPEcrALEDsupPLtEs

45ol20l GwL-sPEcrAL ED suPPLrEs

4501 301 sc-sPEcraL ED SUPPLTES

45ol40] Ms-sPEcrAL Eo SUPPLTES

45ol 501 Hs-sPEcrAL ED SUPPLTES

4501 901 DW€PECTAL EO SUPPLTES

47ol90l spEcrAL ED TUrTroN pRrvArE scH

471|1901 SPECTALEDTUTTTONoUBLTCSCHO

480 | 1o I GH-sPEctAL ED TEXTBooKS

480 | 20 | GWL-SPECTAL ED TEXTBOOKS

480 | 30 | sc-sPEcru ED TuTBooKs

4801401 Ms-sPEcnL ED TExTEooKs

480 | 50 | Hs-sPEcraL Eo TuTBooKs

480 | 90 | DW€PEC|AL Eo TExTBooKs

49ol goloooo BocES-scANNrNG sTUDENT REca

4901901 1307 spEcrALEDTUrTroN BocEspuBLr

2250

2250

nso
250
2250

2250

2250

2250

250
2250

2250

2250

2250

2250

2250

2250

2250

2250

2250

2250

2250

2250

CHRISTOPHER'S

6,580.10

288,663.65

3nlr43.75

9,747.25

SUB TOTALSI 320,65t .20 356,798.05 3,14,521.60 423.0,t1.00
'123,n41.00

90,212,95 273.050.80 50,000,00 s,717,25

50,000.00

273,050.80

5,46.75

44,416.20

65,574.00

357,467.OO

65,574.00

357,467.OO34 521 60356,798.05320.650 20

4OO 90 STCHRISTOPHER'S LIASON

470 96 LSTCHRTSTOPHERSPRTVATESCH_

490 96 1307 STCHRTSTOPHERSBOCESTUTTTOT

2270

270
270

CHAPTER 72I- INDIVIDUAL PLACEM

SUB TOTALS

470 96 IPRVATE-CHAPTER72I PUCEMEN

490 96 1307J8OCES-CHAPTER72l PFCEMENT

2271

2271

€7,706.00

it97.706.00SUB TOTALS 111.1?]1,.OO its6,668.53 it55.918.55 /|a8-706-00 468.706.00 126.815.61 3fi.890.39

341,890.39126,815.6168.706.0068,706.00455,918.S4901001 BocEs-occupAroMl EDSERVT1 444,424.00 | 4S.S8.5322AO

750 00

69.010.00

69t5o.r)0

750 00

sUB TOTALS ,l1.ElE,ils 6.908.56 r'tt35.56 59.760.00 59,760.00 121-79 68,585.21 75t'.00

58.585.21424.79

750.00

63,010.00

750.00

69,010.005,908.S41,414.45

150 00 lsuMMER SCHOOL-SABRTES

160 0 lsuMMER scHooL-aDEs

450 OO SUMMER SCHOOL SUPPLIES

490 OO SUMMER SCHOOL BOCES SERVICI2331

ED
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NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

BUDGET CODE DESCRIPTION

2025-26
BUDGET

2025-26
BUDGET

TUXSFERS/
ENCUMBRANCE

2023-21

2025-26
ADJUSTED

BUDGET
zo1t2M5

PROJECTED

2026-27
PROPOSED

BUDGET
k d 213t2026

2022-23 2023-24 2024-25
EXPENSED EXPENSED EXPENSED

2025-26 2025-26 2025-26 202s-26

EXPENDITURE
zo1no26

ENCUMBSNCE
OUTSTANDING

nlno%

PROJECTED

ilPENDITURE
THROUGH
o6/30/2026

FUND AAUNCE
2o1t2026

10.850.00

11,330.00

26,500.00

x,m0.00

700.00

72.380.00

10,850.00

11,330.00

5,812.60

4.748.OO

700 00

35,559.82 36,586.8!t

9,587.02

9,412.OO

1 1,100.38

8.840.00

10,850.00

1 1,330.00

26,500.00

23,000.00

700.00

10,850.00

11,330.00

26,500.00

23,000.00

700.00

10,850.00

720 00

9,550.87

15,431.00

134.97

10,850.00

9,3&1.00

15.284.00

71.n

19,680.00

14,63S.00

1&.77

2335 150 51 2130ICONTTNUTNGED.D|RECTORSAL

2335 150 51 2331 lcoNTtNUrNG ED.TacHERs'SABI

2335 160 51 3163lCONT|NU|NGED-OTHERSABRTES

2335 40051 IcoNTtNUtNGED-oTHERUPENSET
2335 450 5r lcotluunceosueeLres

14370.00

'12'500.00

10,000.00

9,S0.m

15,875.00

3,2m.00

8,518.45

m,a14.e

9tt78.07

4,781.06

2,990.58

3,271.71

2,005.63

4,907.95

850.00

SUBTOTALS t69.577.60 1$,331.27 10d.212.69 97.4it3.35 3.7i15.10 101.'17E.45 5r.776.35 30,595.17 18.806.93

993 &
578.56

1,670.60

331.90

2.710.4O

2,350.00

8,140.70

1 3,819.57

6,917.96

9,311 17

5.313.94

4,62.47

9,542.73

50.1 3

1 1,977.95

12,64.06

12,8a0.31

10,26.25

1 1,000.00

17,161.44

3,200.00

8,190.83

25,797.52

322 06

380.31

2fi.25
1,500.00

1,2S.48

12,370.4O

12,500.00

10,000.00

9,500.00

15,875.00

3,200.00

8,190.83

25,797.52

11.704.29

14,912.93

7,498.09

9,489.15

17,%2.54

2,337.54

11,844.91

24.493.24

9,500.00

9.500.00

8,500.00

6,922.59

10,249_2.

6,933.88

8,980.t

9,481.79

14,969.65

1,r50.00

1,150.m

1,150.00

2,1150.00

5,A;0.00

5,500.00

2,214.79

4,2t2.95

2,530.2

4,150.€3

24.819.37

6.S1.79

9,000.00

11,943.80

1,695.00

10,800.00

I 1,660.31

16,791.61

fi,444.72

9,316.06

12,699.69

1,150.00

1,150.00

1,150.00

2,450.00

5,439.24

7,950.00

2,350.00

6,S29.S

25,217.81

17.000.00

SC/GWL-LIBRARY - CLERICAL

M9LIBRARY. CLERICAL

H$LIBRARY- CLERICAL

MgCOMPUTEfuAV EOUIPMENT

H$COMPUTEVAV EQUIPMENT

GH-AUDIOVISUAL. REPAIRS

GWL.AUDIO VISUAL - REPAIRS

SC-AUDIO VISUAL - REPAIRS

MS.AUDIO VISUAL. REPAIRS

HgAUDIOVISUAL- REPAIRS

COMPUTER/AV CONTMCTED SER

DWAV SUBSCR'PTION

GH-LIBRARY BOOKS

GWL-LIBMRY BOOKS

SC-LIBRARYAOOKS

MS-LIBRARY BOOKS

HS-LIBMRY BOOKS

GH-AUDIO VISUAL SUPPLIES

GWL.AUDIO VISUAL SUPPLIES

SC-AUOIO VISUAL SUPPLIES

MS-AUDIO VISUAL SUPPLIES

HS-AUDIO VISUAL SUPPLIES

GH.AUDIO VISUAL SOFruARE

GWL-AUDIO VSUAL SOFMARE

SC-AUDIO VISUAL SOFilfE
MS-AUOIO VISUAL SOFilARE

HS-AUDIO VISUAL SOFMARE

LIA.& AV LOAN PROGRAM. GREENV

GH-BOCES SERVICES

GWL-BOCES SERVICES

sc-BocEs sERVlcEs

MS-AOCES SERVCES-AUDIO VISU'

HS-BOCES SERVICES-AUDIO USUA

DWBOCES SERVICES

160 30 3161

160 40 3161

160 50 3161

201 40

201 50

400 1o

400 20

400 30

400 40

400 50

4ol 50

401 90

450 10

45A 20

450 30

450 40

450 50

451 10

451 20

451 30

451 40

451 50

460 1o

460 20

460l30l

60l40l
460lso1

460 90

460 98

490 10

4so 2a

490 30

490 40

490 50

490 SO

261A

2614

2614

2610

261A

2614

2610

261 0

2614

2610

2610

2610

2610

2614

2614

261A

2614

2610

2614

261 0

2614

2614

2610

2614

2614

261A

261N

261C

261C

261C

261C

2610

261C

13 0F 20 z9no26



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26 2025-26 2025-26
BUOGET CODE DESCRIPTION EXPENSED

2025-26
BUDGET

TMNSFERS'
ENCUMBMilCE

2023-21

202s-26
ADJUSTED

BUDGET
2n1t2028

2025-26
PROJECTED

EXPEilDITURE
THROUGH
06BOnO26

2025-26
PROJECTED

2026-27
PROPOSED

BUDGET
As ol 2la3l2i26

EXPENSED EXPENSED BUDGET

EXPENDITURE
zo1t202a

ENCUMBSNCE
OUTSTANDING

zolt202a

FUND BAUNCE
2101t2026

21,972.N
193.436.00

70.141.00

39,42..OO

gz s1.00

32,68'1.00

76,8/4.W

2.000.00

2S,000.00

29,0m.00

s.m.m
35,800.00

30,000.00

130,m-00

17200.00

17,26.@

12200.00

18.000.00
,18,000.00

15,000.00

3.000.00

3.000.00

3.d00.00

13,004.00

10,000sr

't4,319.m

7,000.00

9€,6S.38

2-O823t03

000

0.00

0.00

(0.00)

SUB TOTALS 2,O23,n3.06 t06,193.t3 0-00

2,000.00

18,612.33

20,717.30

21,529.11

38,348.30

3,505.62

109.64

1.86

1.41

1,367.52

91,006.75

80,233.48

28,584.30

720.OO

900 00

5,632.48

413,790.22

124.1AO.25

109.409.52

40,451.45

12,505.50

12,273.29

32,561.10

29,000.00

29,000.00

29,000.25

33,030.42

35,800.00

30,000.00

113,763.42

17,2AO.O0

17,2AO.O0

17,200.OO

18,000.00

22,774.38

16,631.45

3,000.00

3,000.00

3,000.00

12,954.32

9,9S8.14

13,417.59

48A,402.37

217,107.OO

189,643.00

69,035.75

19,231.65

33,222.80

33,802.40

70,909.40

29,000_00

29,000.00

29,OOO.25

33,030.42

35,800.00

30,000.00

113,810.84

17,200.00

17,200.OO

17,200.00

18,000.00

27.AOO.OO

16,769.33

3,000.00

3,000.00

3,000.00

13,064.00

10,000.00

14,319.00

7,000.00

902,192.59

5,570.75

114,57O.75)

30.42

9,000.00

1,769.33

217,107.00

189,643.00

63,465.00

33,802.40

33,222.40

33,802.40

70,909.40

29,000.00

29,000.00

29,000.00

33,000.00

35,800.00

30,000.00

1 13,810.84

17,200.40

17,200.00

17.200_OO

18,000.00

18,000.00

15,000.00

3,000.00

3,000.00

3,000.00

13,064.00

10,000.00

14.319.00

7,000.00

902.192.59

211.830.00

177,763.07

61,971.54

267.84

27,6U.OO

29,650.55

67,457.82

29,000.00

2A,994.27

2€,991.6

32,961.30

35,800.00

33,356.78

I 1 1,076.80

17,9q.OA

17,9$.6
17,946.68

18,000.00

18,430.43

19,S2S

3,000.00

3,000.00

3,000.00

13,0&.00

10,000.00

14.303.99

5,602.48

816,$1.84

205.674.00

190,406.00

,18,236.91

23,6*.93

30,574.75

65,1a5.72

38,600.00

38,600.00

39,600.00

41,000.00

52,824.95

39,239.74

283,683.81

19,830.55

16,45292

'16,45).64

23,727.33

22,000.00

21,569.57

14,627.O3

3.000.00

3,000.00

3,000.00

9,0e1.00

6,000.00

9.884.18

5,317-85

731,910.45

19S,213.00

177.771.97

54,773.00

28,518.16

35,470.52

72,130.44

38,600.00

38,600.00

38,600.00

41,000.00

45,282.63

55,452.57

192.961.30

17,236.$

17,200.DO

17,425.00

17,883.56

18,140.57

16,213.00

3,000.00

3,000.00

3,000.00

13,064.00

10,349.44

13,753.42

5.632.44

849.001.04

DIRECTOR COMPUTER TECHNOLO

]OMPUTER TECHNICIANS

TECHNOLOGY OFFICE CLERICAL

]OMPUTERADES

3H-COMPUTER AIDES

3WL-COMPUTER AIDES

SC-COMPUTER AIDES

MS-COMPUTER AIDES

IS.COMPUTER AIDES

SH.COMPUTER EQUIPMENT

3WL-COMPUTER EOUIPMENT

SC.COMPUTER EOUIPMENT

VS.COMPUTER EOUIPMENT

iS-COMPUTER EQUIPMENT

DW-COMPUTER EQUIPMENT

DW.COMPUTFR SERVICES CONTR,

COMPUTER SUPPLIES COVID

GH4ENEML COMPUTER SUPPLIE

GWL.GENERALCOMPUTER SUPPL

SC-GENERAL COMPUTER SUPPLIEI

MS-GENEru COMPUTER SUPPLIE]

HSGENERAL COMPUTER SUPPLIEI

DW-GENEML COMPUTER SUPPLIE

DW.COMPUTER SUPPLIES COVID

GH-COMPUTER SOFruARE

GWL{OMPUTER SOFilARE

SC.COMPUTER SOFruARE

MS-COMPUTER SOFMARE

HS-COMPUTER SOFMARE

DW-COMPUTER SOFruARE

COMPUTER SOFruARE GREEWAL

TECHNOlOGY-BOCES SERVICES

COMPUTER EOCES COVID

150199 5161

160]90 3161

161 0

167 0

$7 1A

167 20

167 30

167 401

167 sol

201 llol
2o1 l2ol
201 | 301

201 l40
201 50

2ol 90

400 90

401 90

450 01 0000

450 101

4sol20l

45ol30l

450 4ol

450 50

450 90

450 90 CV00

460 10

460l20l

460l 30l

460 40

460 50

460 90

60 s8l

4solsol

490J 90 CV00

63C

630
2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2630

2530

2630

2630

2630

2630

2630

2630

2630

263C

263C

263t

263C

2630

ATTENDANCE
s.5'l2.50

1.1,l5.m

200.m

5.000.@

4:t,017.50SUB TOTALS 97,863.25

38,630.52

1,145.00

130.16

14,899.90

4,968.34

37,S87.83

69.84

31.66

s1,518.25

1,145.00

200 00

5,000.00

55,550.2535,968.00

1,145.00

200.00

5,000.00

35,86S.50

5,000.00

36,100.35 s,569.09

5,000.00 3,98.41

1601501 3161 AnENDANCEOFFTCECLERTCAL

4oo|ooI AnENoNcEoTHERqPENSE

45oloo AnENoNcESuPPLTES

490 OO OOOO IBOCESSERVTCESAfrENDNCE

2805

2805

2805

2805

14 0F 20 z9no26



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

BTJDGET CODE DESCRIPTION

2025-26
PROJECTED

EXPENDITURE
THROUGH
06/30/2025

2025-26
PROJECTED

FUIID BAUNCE
m1n02E

2026-27
PROPOSED

BUDGET
k d il192826

2022-23 2023-24 2024-25 2025-26 2025-26
EXPENSED EXPENSED EXPENSED BUDGET BUOGET

.I$il:'"ll"i=
2023-24

2025-26
AUUSTED

BUDGET
n1t2v5

2025-26 2025-26

EXPEf,DITURE
zo1m26

GUIDANCE

fi,81217

8,812.17

27.Q4.6

3S,35/.m

26.s1.00

mo,926.00

I 14,209.80

42,V6.OO

208,1 18.20

1,500.00

6/,@S.00

8,900.00

18,5m.00

3,133.68

1.913299.68

(0.00)

{11,670.00)

(s,47.00)

4,478.36

(0 00)

185.38

1,500.00

38.247.01

8,547.44

35.94123

1,O77.45

I,O77.45

759.35

1,698.48

5,000.00

10,000.00

3,779.00

SUB TOTALS 1.E79.888.80 I .870.768.89 1.875.028.45 1.933.615.7'1 66410 1.934.279.84 924.4t4.9 950t72.4 23.391.73

12,636.81

12,636.81

13,019.84

212,655.16

470,111.36

2,673.44

82,755.15

21,593.88

87,026.45

24.254.99

589.1 0

7,664 26

2,851.09

12.636.90

12,636.90

13,370.49

167,513_84

351,947.16

2,673.56

112,847.85

105,247.U

15,835.12

113,212.23

4,797.AO

1,157.52

10,315.74

242.59

26,351.16

26,351.16

27,149.6A

381,871.4a

815,388.52

195,603.00

119,7m.00

41,208.00

200,424.06

1,500.00

67,299.00

10,294.10

17,980.00

3,133.68

(64,607.52)

64.607.52

270_00

394.10

26,351.16

26,351.16

27,149.68

446,479.00

750,781.00

195,603.00

119,726.00

41,208.00

20D.424.A6

1,500.00

67,029.00

9,900.00

17,980.00

3,133.68

21,484.60

21,4a4.ffi

21,444.60

438,746.00

750,387.00

190,804.00

1 13,618.57

&,496.00

198,526.70

0.00

52,645.96

6,601.32

15,279.40

469.70

42,073.34 4,352.00

42,406.29 44,3s2.O4

43,351.83 45,6S.00

424,915.47 430,65.00

701,908.71 728,905.00

176,910.00 185,206.00

94,834.02 98,402.93

40,696.00 40,ffi.00

225,860.00 29,s9.82

0.00 0.00

58,9S.76 27,S9.55

3,828.36 6,129.&

23,240.OO 15,79.2.

868.02 1.207.75

150 10 2161 lGH-ELEM GUroNcEcouNsELoR

150 20 2161lGWL-ELEMGUTDNCEcoUNSELoF

r50 30 2i61lsc-ELEMGUTDANcEcouNSELoR

150 40 21611M$GULDANCECOUNSELORS

150 50 2i61lHs€urDANcEcouNsELoRs

150 90 2161 lcuroANcEcouNsEloRssuMMw
tso sa zte r lcuromcE couNsEloRsleEND
150 93 5161 lcurDNcE DtREcToR

150 90 216IlGU|DNCESUMMER

150 go 2161 lcuroANcE STPEND

160 s3 316llcurDANcEoFFtcEcLERtcAL

160 93 3i63lcurDANcE PffcLERTcAL

4oo 90 cvoo lcurDANcEorHER covrD

400 93 lCUrOmCe Ornea exe

45093 lcutoNcEoFFtcESUPPL|ES
451 93 lcurosceornecrons orrrcesu
490 93 EOCES SERVICE

49093 BOCESSERVICES.COPTERLSSE

2A1A

2a1D

2A1A

2A1A

2A1A

281A

2a1A

2410

2810

2410

2A1A

2810

2810

2810

2A10

2410

2A1A

HEALTH
128,381.06

130,332.06

130,4{b.80

115,05/.00

27,973.00

130,59.00

15,000.00

6,mo00

5,m.o0

6.000.00

a.m0.00

6.m0.00

126,S0.00

21,000.00

1S.69.50

I .0'1t -BGDJ2

1254.46)

(254.46)

(0.00)

(1,02S.53)

$m9.47)
la99 2)

12,728.3O)

(6,627.93)

1,360.00

4,o71.29

(3,392.08)

3,080.91

5,303.16

4,438.49

5,525.19

1,000.00

1,000.00

SUB TOTALS 919,322.98 959,660.76 996,0,17.10 I ,005,9i15.79 6,002.35 1,011,9il8.1,1 ,169,699.09 525,2933e 20,347.n

61,666.96

62,601.40

62,595.75

59,514.57

11,219.05

72,227.47

106.682.00

519 21

88.m6.94

61,663.14

62,597.70

62,603.34

52,751.96

15,298.95

55,192.50

15.499.22

696 82

1.561.51

474 A1

7.724.30

11,627.93

19,810.35

9,409.50

92,383.06

123,O75.64

124,9&.64

128,2aO.O1

111,237.OO

26,518.00

126.390.50

15,000_00

6,000.00

6,000.00

6,000.00

6,000.00

5,000.00

127,452.35

18,000.00

180,650.00

(2.000.00)

11,002.35

(3,000.00)

123,075.64

124,944_64

130,280.01

111,237.00

26,518.00

126,390.50

15.000.00

6,000.00

6.000.00

6,000.00

6,000.00

6,000.00

116.850.00

21,000.00

180,650.00

123,050.59

124,574.59

125,O90.47

92,410.76

25,301.O1

13.467 19

3,889.91

5,724.21

2.158.71

4,231.72

22,589.79

119,237.2A

16,396.30

190,685.09

112,412.OO 114.930.08

114,122.01 116,921.66

127,447.33 121,998.09

104,723.86 105,3S0.4

1 15,545.01 11e,480.25

11,984.0S 17,089.70

3,504.04 2,430.42

6,552.82 3,4277

4,147.18 4.081.90

8,086.88 7,665.00

19,770.56 2,313.15

105,433.$ 111,89.67

25,639.92 18,4t.50
159,873.32 193,,140.13

GH-SCHOOL NURSE

GH-NURSECOVID

GWL.SCHOOL NURSE

SC-SCHOOL NURSE

SC.NURSE COVID

MS.SCHOOL NURSE

MS.NURSE COVID

HS-SCHOOL NURSE.CLERICAL

HS"NURSE COVID

HSCHOOL NURSE

SC-SUBSTITUTE NURSES

HS-SUASTITUTE NURSES

GH,HSLTH OTHER COVIO

GWL-HALTH OTHER COVID

SC.HALTH OTHER COVID

US-HULTH OTHER COVID

IS.HULTH OTHER COVID

t*LfH SERVICESOTHER UP
]OC'OR FEES

IALTH SUPPLIES. DW

IALTH SERVICES BOCES

r60llol 4176

160 | 10 lCV00

1601201 4176

160 I 20 lcvoo
160l30l 4176

160 I 30 lcvoo
16014O1 4176

160 40 CVOo

160 50 3151

160 50 CVoo

160 50 4176

160 90

161 l10l 417€

1611201 417e

1611301 4176

161 40i a17€

161 50 417€

400 10 cvoo

400 20 cvoo

400 30 cv00

400 40 cvoo

400 50 cv00

4oo 90

401 90

4solsol

490l90l 1308

2415

2815

2415

2415

2815

2415

2415

2415

2415

2815

2815

2a1a

2815

2a1a

2415

2814

2A1t

2815

2814

2415

2815

2415

2415

2415

2415

2415

15 0F 20 z9DO26



BUDGET CODE DESCRIPTION BUDGET

TMilSFERS/
ENCUMBilNCE

2023-24

2025-26
ADJUSTED

BUDGET
zo1t202s

2025-26
PROJECTED

FUXD BAUilCE
m1no26

2026-27
PROPOSED

BUDGET
As d Ugm2A

NORTH SHORE CENTRAL SCHOOL DISTRTCT
ANALYSIS OF EXPENDITURE (4YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26 2025-26 2025-26 2025-26 2025-26
PROJECTED

EXPENDITURE
THROUGH
0660/m26

EXPENSED EXPENSED EXPENSED BUDGET

EXPENDITURE
fr112026

ENCUMBMNCE
OUTSTAilDING

701t2026

160,074_90

4,13.$
180,152.90

2{3,745,W

160.021.00

7,000.00

7,000.m

7.000.00

7,000.00

7,000.00

1,250.m

*9.377.7!

(0.00)

0.00

(s0,732.08)

045

49 81

SUA TOTALS 957

4,519.28

4,167.54

3,506.73

2,573.44

90,732.08

7,000.00

1,21a.37

850 00

87,S45.08

115,640.77

99,671.03

1&,655.63

90,732.08

64,489.26

85,150.31

74,O99.87

108,31 1.93

66,55.92

1,297.48

10,214.23

2,931.32

11,484.15

1,200.19

156,953.62

2fr,958.62

177,2V.63

26,143.O0

157,269.00

7,000.00

2,515.85

10,214.23

3,781.77

1 1,484.15

1,250.00

(4,4e.15)

3,214.23

13,218.23)

4,4U.15

156,953.62

204,958.62

177,277.63

246,143.00

157,269.00

7,000.00

7,000.00

7,000.00

7,000.00

7,000.00

1,250.00

148.580.67

199,754.67

167,956.96

242,640.45

155.95.57

2352.43

15,315.97

14,551.05

9,031.19

1,250.00

134,840.48 144t,399.67

189,387.70 197,531.67

162,753.52154,175.16

300,015.66 234,233.00

148,397.1S 153,790.00

4.627.68

1,022.70 99S.64

11,242.652240.O5

5,765.59 6,612.98

6,720.60 14,495.71

1.1 51.00 1.31.50

GH.PSYCHOLOGIST

GWL.PSYCHOLOGIST

SC-PSYCHOLOGIST

VS-PSYCHOLOGIST

H$PSYCHOLOGIST

3X-PSYCHOLOGIST SUMMER

3WL.PSYCHO!OGIST SUMMER

SC.PSYCHOLOGIST SUMMER

VgPSYCHOLOGIST SUMMER

iS-PSYCHOLOGIST SUMMER

PSYCHOLOGIST SAHRIES

PSYCHOLOGISTS-STIPENDS

?SYCHOLOGIST SUMMER WORK

PSYCHOLOGIST-OTHER AP
PSYCHOLOGIST-SUPPLIES

2161

2161

2161

6121

6121

6121

2161

2162

6121

10

2A

3C

15€

15C

15C

15C

151

151

151

151

151

150

15C

151

40c

45C

290
2420

2n0
2820

2420

2820

2820

2820

2po
2820

2820

290
2420

2420

2420

160.021.00

120.165.00

100.4i)5.00

255,4C9,00

219,846.00

350.m

200_00

918.516.00

140.00

200.00

SUB TOTALS 817892.35 E08,626.05 844.087.30 E72.180.00 872,180.00 372.01 1.65 448,f17,OO 5t,llt.35 340.00

51,1 1 1.35

88,800.56

65,750.82

54,955.40

140,368.86

98,841.36

65,120.44

44,217.14

40,651.35

102,937.14

114,875.54

210.O0

153,921.00

1 13,968.00

95,6m.75

243,3m.00

264,828.25

350.00

200.00

3,186.75

(3,186.75)

153,921.00

113.968.00

92.420.OO

243,306.00

268.015.00

350.00

200.00

152.397.00

108,182.00

88.450.30

233,202.OO

261,721.O0

135.00

M4,292.00 150,516.00

98,185.00 109,944.04

111,239.41 77,732.9

21 1,320.99 214,4C2.*

248,651.98 251,U3.75

302.57 187.?A

150 10 2161 JGH-SOC|IWORKERS

150 20 2161]GWL-SOCTALWORKERS

150 30 2161 SC-SOCIALWORKERS

150 40 2161 MS€OCTALWORKERS

150 50 2161 HSSOCTALWORKERS

15ol90 2161 socrALWoRKERS

4001901 socrALWoRKERS oTHER ilpENS

450 I 90 I SocIALWoRKERS SUPPLIES

2825

2825

2a25

2825

2425

2425

CO-CURRICULAR
18.375.00

@,000,00

90,000.00

45 000.00

36,1,t0.00

800.00

800.00

5@.00

2,ffi.m
9,1n20

883.318,20

(14,005.62)

fi 3.929.82t

7,000.00

420,569.00

46,938.25

30,235.57

3,090.00

800.00

210.O4

1,656.00

SUB TOTALS 611225.s1 563,585.03 712,192.47 629,035.00 (ll,48il.80l 617,551t.20 1t4,266.96 6'714.0i1 510,498.82

3,000.00

49.00

100

3,664.04

25,380.62

14,462.00

43.61.75

14,764.43

9,750.00

175.00

290.00

724 0A

5,659.16

18,375.00

435,031.00

90,000.00

45,000.00

15,840.00

800.00

300.00

500.00

2,381.00

9,323.20

(4,S9.00)

1.00

(6.516.80)

18,375.00

440,000.00

90,000.00

45,000.00

15,840.00

800.00

300.00

500.00

2,360.00

15,840.00

32,785.49

444,ft7.26

161,280.2.

43,ils.52

15,150.00

293.70

1 10.00

1,875.00

8,905.18

21,586.05 2,405.75

404,785.33 429,67.n

120.119.18 'I 15,8S6.30

43,331.96 41,668.58

13,599.1 I 42,98.99

189.00 300.00

70.00 100 00

1,419.00 372.OO

9,126.31 9,125.49

CO-CURRICUUR INTilMURALS

CO-CURRICUUR CLUBS

CHAPERONES

CHAPERONES-PER ARTSfr USIC

MS CLUBS OTHER EXPENSE

HS CLUBS OTHER EXPENSE

GH€LUBS SUPPLIES

GWL-CLUBS SUPPLIES

SC.CLUBS SUPPLIES

MS-CLUBS SUPPLIES

151 0

152 0

153 0

153 92

400 40

400 50

450 10

450 20

4s0l30l

4s0l40l

450 50

2850

2450

2450

2854

2850

2850

2850

2850

2854

285C

2a50

16 AF 20



NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYS]S OF EXPENDITURE (4YEARS), PRO.TECTED FUND BALANCEAND PROPOSED BUDGET

DESCRIPTION

min-23 2023-24 202+25 202$26
EXPENSED EXPENSED EXPENSED BUDGET

202$.26 202$26
BUDCET CODE

m2&26
BUOCET

TRANSFERSI
Ef,CUTBNCE

MA

202$26
ADJUSTEO

BUDGtr
nlwa

m2$26
PROJECTED

*EtDlruffi
THROUGH
06rit012028

m2+26
PROJEdEO

FUXD SMCE
2friln:a

2026-27
PROFOSED

zuDGET
Aa d fr3tb8

EiICUilBTCE
outsTArDNo

ztoltNB

(0.001

5,000.00

5,99_00

405,4€1.12

1,000.00

3,,$9.00

925.00

41,527.78

10.66S.72

31,79.95

14,075.00

6,On.4

10,33280

74,4't6.60

9,213.28

579,218.88

43,?34.O5

9,310.m

4,400.26

49,858.6S

65.m.40

25,83t.00

964,7m.00

75,9S.00

'11,750.00

5.000.00

'15,000.00

152,005.48

s.749,91

140,27/.N

2,273.4

749.91

25,&?.00

984,700,00

75,S3(1.00

't1.750.00

5.000.00

15.000.00

149,732m

66,000.00

140,277.OO

20,626.33

'1,04s,7s2.$

78,79,€-76

4,283.m

5,54,2:11

114,ffi.47

54,35S.87

152216.85

20,070.00

1,032156-89

76,715,11

121,807.50

51,893.38

19.598.85

ANLENCSNPEND

tffiscHoffic corcHrNG

tffiscHousc cLERtcA! sal,
SPORre PtrSIW$RN
INERSCHONNC OWffiIME
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NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

BUDGET CODE DESCRIPTION

2025-26
BUDGET

TMNSFERS/
ENCUMBMNCE

2023-24

2025-26
AOJUSTED

BUDGET
zo1t202s

PROJECTEO

2026-27
PROPOSED

BUDGET
k d 2t192024

2022-23 2023-24
EXPENSED EXPENSED

2024-25 2025-26
EXPENSED BUDGET

2025-26 2025-26 2025-26 2025-26

EXPENDITURE
2J01m26

ENCUilBSNCE
OUTSTANDING

n1t2026

PROJECTED

UPENDITURE
THROUGH
06/s/2026

FUND BALAT{CE
/012e6

TION
257,667.OO

30,000.00

I,575,552.40

27,973.00

5,000.m

113,950.00

147,579.91

40,0m.m

10,000.m

88,500.00

3,395.00

80.0$.00

14,0m.00

150,000.00

z5433l7jll

124,72s.n,

000

(4.f25.221

31,715.43

419_57

732.517.n

4,1 18.69

12.219 92

25,000.00

973.97

3,506 29

7,A7A.91

1A,205.77

SUBTOTAI-S

77,294.07

133,425.38

11,219.20

5,716.03

5,195.25

757.O8

31,a44.79

5,840.10

93,227.35

148,654.50

29.580.43

706,636.30

15,298.80

881 31

71,367.58

169.019.00

99,883.97

1,804.75

40,121.4O

1,993 71

44,350_21

8,1 59_90

44,472.65

257,668.00

30,000.00

I,572,979.60

26,518.00

5,000.00

83,587.50

169,019.00

105,874.74

7,973.97

40,878.08

5,500.00

84,073.91

14.000.00

156,305.77

7.766.00

(5.981.001

65,874.74

473.97

1,878.08

3 000.00

4,073.91

6,305.77

249,5O2.OO

30,000_00

1 ,572,979.60

26,518.00

5,000.00

83,587.50

175,000.00

40,000.00

7,500.00

39,000.00

2,500.00

80,000.00

14,000.00

150,000.00

234,O93.92

6,O25.52

1,508,993.60

25,306.9S

106,736.0S

51,735.00

87,033.00

121,968.62

16,625.25

34,24.92

3,047.30

127,076.53

15,306.70

11 1,913.04

237,865.00 242,623.00

34,312.16 45,245.10

I ,420,345.14 1,520,250.9

62,198.79 40,177.U

2,558.00 724.75

106.558.22 95,616_68

104.406.00 85,351.00

42.667.57 25,457.54

3,871.18 7,170.10

30,474.66 32,000.00

3,398.66

63,859.S 78,595.85

8,338.97 13,125.80

142,467.93 126,686.37

160160 1161 TRANSPoRTAT|oNoFFtcESAURil

r60160] 1162 TNSpoRTATtoNovERTtME

160160] 1163 TMNspoRTATToN DRTVERS

1601601 3161 TMNSOFFTCECLERTCAL

160l60 3162 TMNSCLERTCALoVERTTME

1il OO BISMONITORS/AIDES

2OO 60 TRANSPORTATION EQUIPMENT

210160 TUNSPORTATTONNSBUSES

400160 TRNSPoRTATIoNREPATRS

4M 60 LTRANSPORTATION FIELDTRIPS

410 60 TRANSPORTATION INSURANCE

450 60 TRANSPORTATION OFFICE SUPPLI

45061 TRANSPORTATIONSPARTS&SUPI

45O 62 LTRANSPoRTATIoN TIRES

450 63 llnnuseoatetton evorL

5510

5510

5510

5510

5510

5510

5510

5510

5510

5510

5510

5510

5510

5510

5510

MAINT
42.550.00

1,457.16

4m7.{A

0.00

19,709.765,807.31

1,325.62

28,S0.98

131.54

53,878.05

1,457.16

11,328.0542,550.00

1,457.16

42,42.51

no.50

30,197.10 34,650.51

1,3$.s
4OO 60 qRAGE MAINT

49060 BOCESSERVTCES-COP|ERLilSE

49053 BOCESSERVICE$TUNSPORTATX

490 65I BoCESTRAINING

5530

5530

5530

5530

(0.00)l 456,29.04

{0.001 I i156.29(llil
3,081.62

SUB TOTALS 3E0,332.24 201,164.39 42A1O.il 396,67E.19 41,000.00 335,67E.19 169,95{r.05 t62,6,16.51 3,081.62

162.646.51169,950.06335,678.19(61,000.00)342,41O.5O1 396,678.19380,332.24 201,164.394OOI501 CONTRACTTMNSPORTATION5540

ST CHRIS CONTRACT
275.071.9

37,721.52

tl6,ls2a9

54,S6.8435,000.0092,974 71

61,425.75

1 15,185.10

6,6n.75

297,830.65

68,503.50

297,830.65

68,503.50

2A6,530.67

48,013.55

261,761.39 206,016.55

6,569_00 6,$9.00

ST CHRIS CONTRACT

BOCES ST CHRIS TMNSPOR

400 67

5541 490 67 0000

5541

PUBLIC TRANSPORT
5m.00

500.00

500 00

SUBTOTALS t,8mt.5{) 500.00 500.00 500.00

500.00500.001,800.50PUBLIC TRANSPORT5s5o 4001601

BOCES.OCCUPATIONAL EDUCATION/SPECIAL ED
32626.88

18,S12.48

,19,539.36

(0.00)

SUB TOTALS

22,956.31

16,M7.02

12,730.19

445.46

35,6S.50

16,912.48

35,686.50

16,912.44

36,502.50

m,145.40

55,945.00 8,428.41

913 00 14.121.94

490 60 I31O|BOCES-OCC EDiSPECTAL ED

490 60 l310lBOCES TRANS5581

1A,742.OO

7,250.00

25892.001

8.122.94

2,250.OO

10,252.46

5,000.00

18,375.00

7 250 00

18.375.00

7.250.OO

20,058.61

5.169.28

COMMUNIil RECRATION.CERT STI 16,096.21 17,174.94

couuuuril nec sueeuesnouEcl 5,365.00 7,000.00

coMMUNrff REC BOCES UPENSEI

7140 1s0191 | 4178

Trao asol ol

7i4o 49ol o c
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NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSTS OF EXPENDTTURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

BUDGET CODE DESCRIPTION

2022-23
EXPENSED

2025-26
PROJECTED

EXPEilDITURE
THROUGH
06r30/2025

PROJECTED

2026-27
PROPOSED

BUOGET
As d 21312026

2025-262023-24 2024-25 2025-26 2025-26 2025-26 2025-26 2025-26
EXPENSED EXPENSED BUDGET BUDGET

TMNSFERS/
ENCUMBMNCE

2023-24

ADJUSTED

BUDGET
201t2026

EXPENDITURE
zoatm26

ENCUMBMNCE
OUTSTANDING

!o1t2026

FUilD BAUNCE
n1t2026

8,500.00

8FO0J)0SUB TOTALS 6,500.00 6,500.00 6,5{r0.00

6,500.006,500.006,500.00160160 5331 COMMSENTORCTTTZENS-BUSDRrvtl

400100 10000 coALrloN AGArNsr suBsraNcEAl

450 
| 
00 

| 
000 suppLrEs-coALrroN AGATNST suEl

7141

7144

714

884,880.10

7n,746.71

5S5.004.47

2,257,55128

38,213.16

47,528.80

44,373.23

134,115.19

1 15,000.00

90,000.00

1 15.000.00

SUB TOTALS 1 1.69

173,487.97

213,636.53

146.119.71

486,740.2

295,602.91

262,509.16

813,841.35

66,764.24

572,OM.10

813.841.35

646.768.24

572.OO2.10

660.273.79

623.347.57

496,948.03

424,201.38 7X,423.29

423,130.44 515.032.0S

359,954.51 462,575.38

8OO O NYSEMPLOYEERETIRE-PROGRAI

8ol o INYSEMPLoYEEREIRE-ADMTN

802 O INYSEMPLOYEERETIRE.CAPITAL

901 0

901 0

9010

NYS TCHRS RETIREMENT
4,403,681.69

,153,356.24

/4J57.O37,9:t

1&,632.38

1A 177 3A

306.809-75

225,000.00

75,000.00

2,551 ,443.03

99,263.06

2,124 .O97 .29

135.284.93

5,065.172.70

451,725.37(68,322.80)

5,065,172.70

520,O44.17

5,038,240.80

2$,85.34
800 0l NYSTacHER RETTREMENT-PROG|I 5,048,057.38 4,856, I 44.03

801 I oI NYsTacHERs RET-ADMINISTRA. 276,604.72 211.9t2.29

9020

9020

4,56,m.06
7?3,93.1e

289,985.72

,525.774.97

167.U2.76

111.427.44

17,346.03

296.6t6-2

200,000.00

100,000.00

50,000.00

135.40 1 2,386,&5.17

2,091,100.09

224.531.09

66,833.99

I ,A02,953.72

246,509.84

147,590.40

4,m1,896.57

686,468.41

281,770.42

1128,135.24t

(8,414.7s)

4.390,031.81

694,883.20

281,770.42

4,058,168.15

M5,432.6

268.911_13

3,971 ,270.52 4,073,385.11

473,970.60 421,926.09

259,889.19 263,903.63

9030 800 0 lsochlsEcuRrryPRoGMM

9O3O8Ol 0 ISOCTtuSECUR|TADM|N|STRAT|O

9030 802 0 socrALsEcuRlrycAPtTAL

WORKERS' COMPENSATION
320,000.00

225,mO.00

5{5,000.00

4,937.71

153.70

5,091.41SUB TOTAIS 575,1i8.02 8t6,053,11 .60

123,302.39

49,864.29

323,533.61

156,753.99

451,773.71

206.n1.98

106,773.71

6,771.94

345,000.00

200.000.00

1S,524.0S

108,228.O2

47,338.00 696,053.1 1

127,e05.02 '120,000.00

9tr0 800 0 lwoRKERscoMP-PROGRAM

9O4O 802 O IWORKERSCOMPCAPTTAL

LIFE
'105,383.S

17,663.16

5,460.39

1?.4"507 A1SUB TOTALS 144,100.44 66,23,tr16

?,747.70

8,S0.52

4.586.24

73,878.71

12,391.91

6,413.76

16,6ffi.41

21,252.43

1 1,000.00

126,666.41

21,252.43

1 1,000.00

127,012.43

22,200.69

12,300.00

112,758.54 81,91.9

20,116.43 20,556.05

11.25A3 11,378.97

LIFE INSURANCE PROGRAM

LIFE INSURANCE rcMINISTMTION

.IFE INSURANCE CPIIAL

8001 0l

801 0

ao2 a

9045

9045

9045

HEALTH INSUMNCE
17,O5qW.54

'l,792,580.71

't ,036,909.1 2

1,512,3,13.75

21,i100,831.16

270,980.35

75,000.00

50,000.00

23,543.20

419,523"s5

(225,000.00)

{7s,000.00)

(50,000.00)

750,000.00

SUB TOTALS .32

4,725,OO7 .87

499.278.62

263,847.98

10,930,269.66

1,156,271.46

612,802.38

671,625.80

15,701 ,257 .48

1,655,550.08

876,650.36

1,445,169.00

(2,000.00)

(9.000.00)

15,723,257 .Aa

1,655,550.08

876,650.36

I 454 169.00

14,408,164.09

1,690,630.31

976,464.72

1 ,320,667 .40

12,124,302.A5 13,$9,42.91

1,580,736.41 1,765,859.97

767,635.91 e55,235.68

1,300,994.26 1,256'562-72

8OO O HALTHINSURANCE.PROGRAM

801 0 luaLu rrusumnceeouNrsrur

802 O H4LTH INSUNCE CAPITAL

81 O I 1 5 I MEDICARE REIMBURSEMENT.PROI

9046

9046

9046

9046

40.000.00

40,000.00suB 1,4€2.20 .80

38,517.801.482.2040,000.00 40,000 0052,189.2429,206.63 42.09S.989O5O 8OO O IUNEMPLOYMENT INSURANCE
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BUDGET CODE

NORTH SHORE CENTRAL SCHOOL DISTRICT
ANALYSIS OF EXPENDITURE (4 YEARS), PROJECTED FUND BALANCE AND PROPOSED BUDGET

2022-23 2023-24 2024-25 2025-26 2025-26
ADJUSTED

BUDGET
2n12025

2025-26 2025-26
DESCRIPTION EXPENSED EXPENSED EXPENSED BUDGET

2025-26
BUDGET

TMilSFERS/
ENCUMBMNCE

2e3-24

202$.26
PROJECTEO

EXPENDITURE
THROUOH
06/302026

2025-25
PROJEC'ED

2026-27
PROPOSED

BUDGET
A3 ol 21312026

EXPENDITURE
n1no2a

ENCUMBilNCE
OUTSTANDING

zolnox
FUt{D BAUNCE

m1t2026

152,983.9

m,28.ffi
5,091.S4

tE4,323.E4

0.00

2,389.86

2.389.86SUB TOTALS 't69t95.96 't 6t,852.6E 170,905.95 191,?47.81 3,27 191,251.0E f9,402.71 109,,158.51

94,267.36

15,191.15

66,524.86

10,267.71

2.610.14

164.792.22

25,458.S

5.000.00

160,788.95

25,458.86

5,000.00

143,959.0314,262.14 132,615.68

22,925.14 2,485.93

2,608.68 6,748.07

8OO O LONGTERM DISABILIil INSURANC

801 O LONGTERM DISABILIry-ADMIN

802 O SHORTTERM DI$BILIW-CAPITAL

s055

9055

9055

524,281.35

s,118.m

24,000.00

594.399.35

12,439.32

2,373.56

SUB TOTALS 579835147 584,030.98 566,!l5.EE 60E,3E8.00 397.71 608J85.71 5,16,1 07.95 it73Al,88

13,094.60

18,896.29

15,473.99

493.954.08

37,285.86

14.868.01

519,888.00

58,555.71

30.342.00

397 71

519,888.00

58,158.00

30,342.00

506,242.02

38,549.38

21,714.44

503,554.57

50,913.93

29.562.48

463,791.84

85,801.63

30,342.00

820 O DENTAL INSUNCE- PROGRAM

821 0l DENTALTNSURANCE-aDMrN

A22 O OENTALINSUMNCE-CAPITAL

9060

9060

9m0

OTHER BENEFITS
20.000.00

20.000,00SUA TOTALS

9089 800 4O3B CONTRIBUTIONS

TAX ANTICIPATION NOTES
'136,000.00

138,000.00

29,977.7440,000.00

SUBTOTALS 142,642.50 136,816.65 1131475.00 167,000.00 I 67,000,00 97,022.22 40.000.00

97,022.22167,000.00167,000.00113.475.007Oo oI ITMANTICIPATIoN NoTEs 142 642 50 I 136,8t6.659760

GASB /t5 LEASE

SUB TOTALS 151,s50.14 l/4,760.31

't41,937.03

1,823.51

il4.567.12

2,793.32

600 o JGASB6LssE-PRTNCTPAL

7001 0 asB6 LssE - TNTEREST

9788

9748

'175,000.00

250,0@.00

3,440,774.50

1.S3.561.50

5J99.3/O,00SUB TOTALS 6.50i1375.76 5.259.251.81 4.993.E69.E8 5.221.280,O0 5,2?4,240,00 5,221,240.00

584,705.00

150,000.00

3,149,140.00

1.340.435.00

584.705.00

1 50.000.00

3,149,140.00

1,340,435.00

584,705.00

150,000.00

3,149,140.00

1,340,435.00

1,136,086.30

210,000.00

302,704.57

2,595,000.00

750,075.01

1 ,279,a54.2a

350.000.00

207,4a7.d2

2,609,524.50

412.36.41

153,821.20

2,095,6S.00

150,000.00

181,609.17

2,870,000.00

1,053,409.39

BOND ANTICIPATION NOTES

INSTALLMENT PURCUSE OEBT

TWSFER TO CAPITAL PROJECT

UMLLOCATED COVID FUNO BAh
TRANSFER TO SCHOOL LUNCH

TRANSFER SPECIALAIO FUND

TRANSFER DEBT SERVICE PRINCI

TRANSFER DEBT SERVICE INTERE

700 0

700 0

900 0

9oo o cvoo

930 010000

s5o ol

e6ol ol

s61l o

9731

9785

9901

9901

9901

9901

9901

9901

553.835.S

553,835.08

553,835.6553,835.06553,835.06937,345.34887,345_00887,345.00962 09901
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North Shore Schools
Discoo ering Your Dre ams

JAMES R. PAPPAS' CPA
ASSISTAITT ST]PERINTENDENT F'OR BUSINESS

Interollice Memorandum

TO DR. CHRISTOPIIER ZUBLIONIS

RE: REVEIruE and EXPEI\DITURE PROJECTIONS

DATE: 2n3/2026

Attached please find a five-year revenue and expenditure projection along with a summary of the
variances between the revenue and expenditure budgets below.

Revenue Assumntions
The revenue projections take into account an increase in state aid, following the release of the Govemor's
preliminary budget on January 20th. As a result of the sefflement between LIPA and Nassau County
which was finalized at the end of the 2021-2022 fiscal year, we saw a replacement of PILOT revenue
with direct assessment payments. With the last year of the reductions in direct assessment payments
having occurred this year, the projection for existing PILOT payments has been kept flaL All other
miscellaneous revenue sources, except fund balance, have been kept flat throughout the planning period.

While we are aware it is possible that the district could lose additional funds with the re-negotiation of the
Power Supply Agreement, these reductions are largely uncertain and therefore they were not taken into
account with the preparation of the attached projection

Fund Balance
The proposed budget returns an anticipated year's $1,500,000.00 surplus to taxpayers, which is the
anticipated savings from operations.

ERS (Emplovees' Retirement Svstem) Reserve
A total of $1,000,000.00 from the ERS Reserve will be applied to provide funding for the 2026-27
budget.

TRS (Teachers' Retirement Svstem) Reserve
A total of $750,000.00 from the TRS Reserve will be applied to provide funding for the 2026-27 budget.



Bullet Grant in Aid
Over the past few years, bullet grants have been apportioned within the budget by the State to the North
Shore Central School District along with, Island Park, Northport-East Northport and Haverstraw-Stony
Point Central School Dishict in Rockland County due to changes in taxable property valuations. The
district received grants of $1,000,000 in both 2022 and2023. These were both applied to reduce the tax
levy during the2022-23 and2023-24 fiscal years. On July 19,2023,the district again received a bullet
grant in the amount of $250,000. This grant, which was a significant reduction, as compared to prior
years, was applied in a similar fashion to fund the 2024-2025 budget. During 2024-25, the district
received two additional bullet grants totaling $600,000 which had been applied to reduce taxes in the
formulation of the 2025 -26 budget.

The receipt of bullet grants is unknown and therefore in the projections below, it is assumed that we will
not continue to receive these grants beyond the amounts already considered. Therefore, we have increased
the use of both the fund balance and reserves for 2026-27 to offset the difference in reduced revenue both
from bullet grants and the exhaustion of funds received in the LIPA settlement.

Expenditure Assumntions
The assumptions used to project the five-year expenses include the following:

Salaries
All open contract negotiations were completed during the current year. Several units will have expiring
contracts in June 2026. With the exception of the North Shore Federated Employees (Teachers) unit that
has agreed to a rollover contract with an increase of l.70Yo on current salaries, all other negotiations are in
the planning stage and will begin over the next few weeks. Those units whose contracts expire at the end
of the current year are as follows:

o North Shore Federated Employees (Teachers)
o North Shore Federated Employees (Clerical Unit)
o United Public Employees Union (Part-Time Cleaners Unit)
o United Public Employees Union (Part-Time Bus Drivers Unit)

Contractual expenses include increases by step and increment of roughly 3Yo therefore, this amount was
used in predicting future years' salaries in the five-year projection.

Supplies and Contracted Services
Budget for supplies and other contracted expenses are projected to increase by 4% throughout the
planning period.

Emnlovee Benefits
It is projected that health insurance costs will increase by l0% in the second half of the 2026-27 frscal
year and 5%o awrually thereafter. Pension contributions are projected to increase by the contractual
increase in salaries each year of the projection. This is also true of the employer portion of Social Security
and Medicare costs which will increase annually from2026-27 through 2030-37, based on the contractual
increase in salaries. All other benefits including life, dental, long and short-term disability insurances are
projected to increase by 3% annually.



Debt Service
The district has borrowed the full amount of the cost of the projects associated with the 2019 Bond
Referendum. All short-term financing (BANs) were fully converted to long-term financing (Bonds)
during the2024-25 fiscal year.

The borrowing for the 2026 bond work was aligned with the phasing schedule developed by the district's
fiscal advisor, Capital Market Advisors. It has been layered with the district's existing debt

schedule. Accrued interest in the debt service fund will also be used to pay down the debt. It is the

intention to obtain a bond in the amount of $5,000,000 in May 2026 to begin the first phase of the
projects associated with the February 10,2026 vote.

EPC - Enerw Performance Contract
The budget plan includes lease payments for the 2019 EPC which began inthe 2021-22 school year. The

original EPC lease payments were completed in 2024-25 and therefore are no longer part of the proposed

budget. The lease payments will be offset with future savings in energy costs. As of the writing of this
memo all projects relating to the Energy Performance Contract have been completed, but the district is

still working through various punch list items with the contractor.

Attached please find the five-year revenue projection.

Jamie



North Shore School District
Estimated Revenues 2026-27 Budget -lncludes Five-Year Projection

BUDGET TOTAL

Projected Budget

2030-31

144,761,565.03

150,000.00

2,593,614.30
42,428.15

3,061,318.55

8,377,295.00

13,698,295.E6

40,000.00

12s,000.00
1,000,000.00

350,000.00
800,000.00

40-000-00

r.200.000.00

250.000,00

120.000.00

31.848.011.86

105,623.768.70

147,656,796.33

137,471,780.56

(l0.185.015.77)

4.209o/o

Budset to Budset Increase 2.994Yo

Lew to Lew Increase 2.3820h

Projected Budget

2029-30

141,693,254.38

150,000.00

2,542,811.94
42,428.t5

3,OO1,292.7O

E377,295.00

13,045,996.06

40,000.00

125,000.00
1,000,000.00

350,000.00
800,000.00

40,000.00

r,200,000.00

250.000.00

120,000.00

31.084.829.85

103.552.714.41

141,693,254.38

134,637,544.25

(7.0ss.710.13)

3.036%

Projected Budget

2028-29

137,517,921.22

150,000.00

2,492,958.17
42,428.15

2,942,443.82

8,377r95.00

n,424,758.t5

40,000.00

r25,000.00
1,oo0,000.oo

500,000.00
800,000.00

40,000.00

1,200,000.00

500,000.00

250,000.00

120,000.00

3r-004.883-89

1o1,522269.03

137,517,921.22

132,s27,152.91

(4.990.76831)

3.070o/o

Projected Budget

2027-28

1 33,42 t,898.00

150,000.00

2,444,077.22
42,428.15

2,884,748.84

8,371295.00

rr,$3,103.00

40,000.00

200,000.00
1,000,000.00

500,000.00
818,500.00

40,000.00

1r00,000.00

750,000.00

500,000.00

120,000,00

30,900,t52.22

99.53r.636.30

133,421,898.00

130,431,788.52

(2.990.r09.48)

3.111%

Proposed Budget

2026-27

129,396,901.02

150p00.qt

2F96,t54.t4
42,42E.t5

2,828,tE5.14

837t.495,00

11,833,103.00

6O,000.00

200,000.00
1,000,000.00

700,000.00
E1t,500.00

40.000.00

1,s00,000.00

1.000.m0.00

750,{n0.00

120.000.00

31.t16.t65.,13

9?.5t0.035.59

129396,901.O2

129,402469.07

5 5618.05

2.994o/o

Approved BudgEt

2025-26

t25,635,847.75

150,000.00

2FOS,t36.2s
41,353.80

2,881,665.07

8,4s7.816.00

10,033,904.00

40,000.00

175,000.00
1,000,000.00

700,000.00
903,500.00

40.000.00

1,250,000.00

s00.000.00

600,000.00

750,000.00

s00.000.00

30326J75.12

95,s09,412.6t

125,635,847.75

t25,7t5,O2l.tO

79,173.35

2.435%

Sblit PmDenica

LIPA-PA\a4ENT IN LIEU OF TNGS-(PILOT)-This is the PILOT on the mo peaking

stations at GWI. N6sau couty remits the PILOT in De@bq every yed for the subsequmt
yed.

BNiness PILOT - In Liil of Trcs
LIPA-PAYMENT IN LIEU OF TNGS-(PILOT)-ThiS is the PILOT r@aining on the 4
LILCO propdies that w6e not @nvefred to Diret Assessments with the LI?A-N6sau Cout)
S€frlmflt inMav 2022-

LIPA-Diru Assessments following the seftlemdt b€tu€n LIPA-Ndsau Couty

This is an estimate based on the most recent Governor's Executive
Budget.

ADULT EDUCATION FEES

TUTTION-SPECIAL ED RELATED SERVICES PRIVATf,

luTIoN ODcludq Tuition from NC .nd Orher htdcts)
M'REST ONINWSTMNNTS

UISELLNEOUS RECEIPTS

UMAL OF PROPERTY

]STIMTED FUM BALNCE

Fund B{hnce - From Revenue Received From Senator Mercellino ,nd Assemblymrn
Levine

{dditionrl Estimeted Fund BelanceLIPA Setdment Fudds ($500,000 wrs utilizcd to
reduce the tex levy in 2024-25)

Bullet Grarts - No gr.nts h.ve b€en confinedlor 2026-27

INTEruWD TNSFER.EMPLOYEE RETIRf, MENT RESERW (ERS)

IMERFUND TMNSFER-TEACHERS RETIREMENT RESERVE (IR'

IMERFUM TMNSFER-WORKIRS COMPENSATION MSEREVE

IMERFWD TUNSFER-Fron C.pitll Proid

STATE AID RESIDENTIAL PLACEMEM

SUA TOTAL

Estimat€d Tar Lew

Budget

Maximum Budget Permitted

Amount Over/Under Levy Limit-Black Means Under Levy Limit-Red over
levy limit

Budget to Budget Inctease



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

7o be bdaeted a a ,eed be bads.

Asd.d ea.ner fo. @kft 
"es 

vi ll be llot

bpads o, nwbe. of M reflbd

tuprdr on ,unber of FOIL Eqesb

,.fres iil kftose bf 3olp.rya.dsdra the

No Chdge Anddpted

Fd tu d ffifee" ces ad ft qi nd tu d Ftu I
teeBight TtuhiW lees

hdci4k 3% hcrease Mry For-NlS Sch Bad

Coil
he Spe.bl Co"nyl Nnstug the .lbtdd firt
t ndinslffi LEA md padhganliry ptuje.bfrh
lre dbhct t bedane'

No .hoage andciryul

No chaaae anddqted

It B Mtuipkd dat rte .ott of fre yort btdge.
de iD 2026-27willbeaboutEl7,650frrh o 2%

hm6e e.ry ydr henol.r

hB bedget in.tudet rte cG. olhe eb.tu
ffiasndl eIt\'oft as rett as he ti.me Iee lot
tch@l Bed Mtuaddt Soltuae. It i'
ltddFt.d rt. @st of bh elfuae li.tues fiA
ircftase by 3% dunns he pbnnine Nid

Cntuct fith the Supednbr.lnt

Ne<frItok frB.s b be nzgotuted by tu
S'Ftubadeat wirt be BMA I a ydrt batu.
hjeckd 2.0"41or 2026-27 md henajet

PROPOSED
BUDGET

30/31

500 00

200.000.00

59.089.21

25.000.00

1.500.00

19.400.23

117 goo 00

400 00

6.000.00

19 104 93

35.734.90

332.o25.10

223 073 2a

n non no

3 500 00

PROPOSED
BUDGET

29t30

500 00

200.000.00

57.368.17

25.000.00

1.500-00

laa36l7

1!7 500 00

aoo 00

6.000.00

1a 730 32

34.694.08

322.351.17

214 699 29

t nnn oo

3 500 00

PROPOSED
BUDGET

28t29

500.00

200 ndd on

25.000.00

1.500_00

147 500 00

800 00

6.000.00

1a 363 06

33-683.58

312 365 50

214 L11 07

3 500 00

PROPOSED
BUDGET

27t24

500.00

2no oon no

tufls00

,5 nnd on

1.500.00

17 753 qA

147 500 00

800 00

6,000.00

ta oo3 00

32.702.50

3t2 S65 50

t10 to6 93

8.000.00

3 500 00

{ ?-650-00

31.750.00

303-850_00

206 0s 23

8.000-00

3 500 00

FROFOSED
BUDGET

26t27

500.00

2mmm

52 5m OO

25mOm

I 500 no

1? 236 E

,147-500-00

800-00

6 000 00

IJR(JF(JSED
BUDGET

25t26

500 00

200-ooo-oo

37 74 00

25 000 00

I sno OO

t7 236 a5

t02.500-00

800.00

6 000 00

30-t30-00

3t-750.00

285-000_00

202 S{ 19

8.000.00

3-500-00

lutal lffi 54,&39.&'53,1z..n52,0{5.6,150,7t'5.50
'19,i11,0.00

31,900.00

la*a* r"nornt oFFrcE EoTJTPMENT41240.20G90

A1240.402-90 lonr.t ooo*'-ro*
d1 24o 45G9o ] sr;pnnnmmnwr omcE sf rppr,ms

AMITRATION

LEGAI trEARINGS

GENERAL COUNSIL MTAMR

MEEMtr AM CONSIN-TANTS

cowRENcns xoR Bon mmFrs

MEMBfRIiIilPS

LIPA MARINGS/LOBBYIST

BOARI' ACTI!'ITIES

NOAND SIPPI,NS

DISTRTCT MIETINCS OTIIER EXP

DISTRICT MEETINGS BOCES SERVICES

orroo rao-no-rr"rl",pERmf,mENT oF strools

SUPERINTENDENT
a12to

ACCOUNT NAMECCOUNT CODI

A 1010.400-90

A 1010.401-90

4 t010.402-90

a 1010.404-so

a 10't0 405-90

A 1010.406-90

A 1010.407-90

A lntn lnr-co

A tolo 6Gso

CLERI( SUPPLIES

157

t00-oo040_45G90

hd.iFb 2.0% h m26-27 ond henaltet

No chana. nddgted
I

IToTAL il140FUNCTION

41060.it00-90

41060.490-90

12t5t2026 FIVE YEAR BUDoET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

tuded kttu lM 6d Nd6

The sbrylo. he Msbr, Supenndent ill be

'egotubd 
bf the Srpetuteadent vilh fre B@d d

t ya,t ffi. Md a 2 % ebry inctap dery

Efrnated 3.0 oZ incftNe lt ckdcal yrit hclding

hn.iFte eqaesh.dedne fill conn,ue to
ncaas ar nore rbti, the Brsines OlJice fttift

Annci4k.ryws lor pd tu cbtuol wo* \4ill

Mn.d a t% incftase i, contucred edcet

Md.d the bdgd lot flpptur eiu be Jlat

Mned the budseth,psbae $ll Mainlat

tuned a 3% incfta* i, tu6 Sedcet

rctualhMgh 2026-27afinatd o 3%increae

fuFnntadmt with 6. tud d a yatt tutit.

Med calemce.qd'es fiil ffitu fut

tud.d cos oJepplies frll nnai, llat

An W \'ar ised in the Spnns of 2025. fte
ied appinted he lin of NK in Ju"e ad he
'ees ntuA repEsdt h. reslb of th. prcposl.

Baed d RFP ptupd fees for b, dnnci4nil
,otes hwgh 2025 hr isseane of bonds and
,otes- hb eill chanAe dqdding on the tiz of he

bntub includd Iees lot bt ann.ipanon notes

s.t a"d ofret botu"g. Thes inchde the

:o* of both the dishcf' rsl &ie^ atd bond

Cbin Atdil 2025-26 526,950. 2026-27 527,1 o0

ail 2027-28827,250. bthated cbtu aditfees
ofu. 2028. Inteml 824,500 h,wily hturgh
20229. BuAget lrclrdes $5,000 Ior vectol pmjeclr.
bdtud lnbtul ar.liUe6 fo. 2024/25 d
2025/26

FROF(JSED
BUDGET

30/31

M 42971

7 315 Ft

90.040.70

263291 05

758-363.19

25 000 00

5.000.00

1t7 AO2 17

20.000.00

i6 000 00

56.600-14

31 q40 q5

6t osa a5

60 500 00

114 564?1

200 00

125.00

PROPOSED
BUDGET

29/30

25A.131.12

736.274.91

?5 000 00

5.000.00

143 toa 90

,o oon nd

16 000 00

64.660.33

31 010 63

5S 280 e

60 600 00

1 16 239 A2

200 00

125.00

a2 774 22

7 1tt 7a

87.418.16

PROPOSED
BUDGET

28t29

253.070.O2

714.830.04

25 000 00

5.000.00

138.9i10 68

20 00n oo

16 000 00

62.777.02

30 107 41

57 553 83

60 500 00

113 q60 21

200 00

125.OO

a1 151 20

a4.a72.OO

PROPOSED
BUDGET

27t24

zAe 1n7 #

6q ooq 75

25 000 00

q doo nd

'134-893.87

20 nno oo

16.000.00

AO qla s
29 230 t9

55.877.50

57 750 00

111 7)570

200 00

125.00

7C 560 00

6 6q5 00

82.400-00

FRqPOSED
BUDGET

26t27

%3 2A3 00

673 795 a7

25-000-00

5 000 00

130.964.92

20-o00-oo

16.000.00

59 173 36

24379.12

5,t.250.00

5?-100-00

109.535.OO

200.00

t?5 no

73 OOO OO

6 500 00

80.000-00

PR(JF()SED
BUDGET

25t26

225_M3 00

5il_626 M

25.000.00

5 000 00

12t ilO Aa

20-000-00

15.000.00

59 t73 36

33.379.t2

53.000.00

55-450-00

t06_G_oo

200.00

125 0n

37-7t0-00

6 500 00

63.000.00

TREASUNER OTEER EXPENSE

TRNASINNR SIPPI,NS

LEGAL LABOR MTAMR

I,ECAI, OTMR EXPFNSN

l.nCAL TAN..nd ntherNOTFS

BUSINESS ADMINISTRATOR

BUSDIESS OFrICX SALARMS

CENTRALOITICE OWRTIME

CENTRAL OTT'ICE PT/SIIBSTITI]TES

BUSINESS OTTICE EOIIIPMENT

BTISmSSOmm OTmn RpnNSE

BUSINESS OITICE SUPPLIES

CENTRAI, OMCN POSTAGN

BUSINESS OFFICE BOCES SER!'ICES

BUSIMSS OTFICE BOCES SERVICES

REGULAR AL'I'IT/OPERATIONAL AI'DTT

INTERNAI-/CLAIMS AIJDIT

TREASUNER SALARY

ACCOUNT NAMECCOUNT CODI

41310 150-qG516

\1325.16G90

q1325.400-90

413r5 r'stuqo

Alil2o 40GS0

A1420 101-CO

^1 
420 t0t-90

41310 1AO-qOi1A

A1310 160-90-316

A1310.160-90-316

A13lO 200-90

A1310.400-90

A13tn 450-Cn

A1310 451-90

FUNCTION

a1320 40G9n

41320.401-90

FUNcloN IToTAL 1320

22t5't2026 FIVE YEAR BUDgET PROJECTION



Rtdzd kt@ions ud NdB

PeBdnel cle*ebdes aliged wih cled@l rnit-
4sn.d 3% inftds

ken.d a 3% increase in he 6st of frs-fun
2026/27 rttuaeh he Drcie.dd eid

tuned a 3% i,ftase h rte cdt of B@es eflices
.M 2026/27 and thwgh the pajecnil penod

NdalJiliote tuis.t to be neAeated by the

h. tuA on a yaty turis.

480. OF PUBLIC INT'ORMATION .00 1 11 12'l .50 1 100.85
2%ht 2026-27 drd hemlet

tuMd he cott ld |j&tie nahbtu .e eill
ir.Eo'e 3%l@ he 26/27 eddat s

tund pnndra dil doiliDa tutviil inc8ote bf
t%

tund Ntuse coil vill ircnoe by 3%

A#det tu.es ewes fril inn@ by 3%

tuned Boceseryenservill innar.at 3%

TOTAL

by 3?" pla n.renent
tu6d a ll dildia I rysnoB fi [ hna*

Astud on drdi.l .6p.ne6ons fill inftdse

tund an dsdial .Mpe"snon 6ll ircnase

Asflned 3% Ir.Eas. eoch yor- This Ninon is
na-fhz.lPiMI dit

tuFtutu, vih tu tu d on a yart bans.
Weckd 2% for 2026-27 and heftofler

Asned aI adodial @hpNtiMs will i,cEas

tund aI didbl.onpuendtil hcftae

Med ail dsbdtoI.Mpe"snort vill id.Eas

FR.OFOSED
BUDGET

30/31

17L417 nO

s627 il

s atL 13

30.658.86

40 630 a7

24.137.72

5 424 g5

371.103.89

430 053 54

357 AO2 63

ila %5 73

453 3tA 01

1 1t 1tR A9

191 336 50

a1 u3 e3

50 il7 qn

tq tqz Al

33.765.26

't't2 550 88

16 Ae? 63

FROFOSED
BUDGET

29/30

169 7r5 64

5 463 64

5 65d 59

29 765 88

39U7U

27.318.18

5 266 34

360 295.Otl

a17 527 7t

il7 341 1S

53' 
'q6 

a3

AtA & nq

'109.445.53

145 763 5S

4n 40 90

a9 1ar 7t

34,245.45

32.741.41

109 272 70

16 3qO 91

FF'()FOSEt,
BUDGET

24t29

184 742 17

53M50

5 daE a9

2A aga 92

3A 294 49

.522.50

5113S

349 aol ol

405 ffi 71

337 %3 29

614 7q3 n3

804.334.07

106.257.79

1ao 353 00

3q 253 30

47.740.50

37.131.50

31 A27 00

rG oco 00

1q ql3 6n

Pl((JP(JtiEt
BUDGET

27t24

159 gar 6S

5 150 00

5 329 99

2A O57 20

37 143 00

25.750.00

4%d66

33S 612 63

393 55C Ct

?27 UO Oq

501.740.81

780.906.86

103.162.90

175 1nO nO

38.110.00

,16.350.00

36.050.00

30 900 00

103 noo oo

15.450.00

t,K(,t (,ltEU
BUDGET

26t27

i55.323-OO

s ooo oo

5 17t75

27.2dO.OO

36 IOO-OO

25.000.00

I a20 00

329 721.OO

3a2 097 00

317.903.00

147i27.00

758.162.00

t00-t58-t6

r70 000 00

37.000.(Xt

{-5-000.00

35-O00_00

30 000 00

loo ooo oo

15.000-00

PROPOSED
BUDGET

25t26

,150-490-oo

lo ooo oo

a 17L75

27.ZO-OO

36 tOO OO

19"000,00

L 920 no

336 Al OO

?91 20L nn

294,121.OO

469.'12'1.00

763-9t8-00

9A-09a-73

I 66.947.00

37.000.00

/t5-000-00

s-000-00

30 000 00

100.000.00

20-000,00

ccouNT coDt ACCOI]NTNAME

1""*"o*"r oor"" sALARas41430.t6G90

{1430.20G90 l"r*"on*r, o""r", E.TJTPMENT

I 

"a*"a*"r, 
*r." *aNTnD-aDsA1430 40G90

41430 490-CO I oa"ra*^r. 
""or*r"arroN 

noc.s\

A14a0 40G90 PUBLIC MO OTMR EXPENSf,

A140 !O1-CO prmr.rc mo oTmn nxpnNsn

41480.451-90 PUBLIC INF'O POSTAGE

AtlAt 4qGq[130r noans nnsnanag & McorrarroN

o, orn , on-, rr,oJ ao-a'sroDrar. sar.^nrns

\1620,16S2G.I.I61 GWLCUSTODIAI SAIARIES

16G30-1 161 SC.CUSTODIAL SALARIES

,",1r*"r,."oorn.41620 160-40-1 SALAMS

,"J"*.r,"t.ornr.41620 160-5Gl SAI,ARMS

A1620 16fu9G3161 
'IIRICAI,

BINDNCS & CROIMS

.,lo*r.ro*a1 520.'t 60-90-5 I BIJILDINGS & GROIINDS

, 

"r-r 
rr r"rl 

""--"toor^t
A1620 OVERTIME

o^""nr^t-rnar^t]"*r.-c'sroDrar,ovERTrMn

162-3Gl 16t SC-fl ISTODTAT.41620 OVFIflW

162-ilG1 I 6t MS-CUSTODIAL41620. OVERTIME

't62-5G1 I 6i HSCUSTODTAL41620. OVERTIME

A1620 ,"r-no-r r"rl"a-"*o cRoss

Ai 620 , 

""-, 
*r r"rl 

"*-or.r.or^.
PARTTIm

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025126 through 2030131
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NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

,y 3e.D|ts hced.nt

tuned dll dstdial cnpnsfort |'ill ircreat.

bv 3% Dlut incment
Asned *ddty pe@ilel eMrynsnon will

kned eqiwent prctuses will Etuin l4t

Suppliet/Conttuct d Sedic,sfor B&C frI retuin
llat

Asd.t h oil sch@k i. 2023 -21. Cut shouu

Stprli.lcontud.d &fr ces Ior ffi fi il mah

C6t sholu nnainlat soiryfoilad.

Prujected increates in .ost ofelecn.ity.

Asnes a 3% increNe in he cost dt.lephone

Pmjecd hcw' in d'e to in.n@ inhel MB.

PRgFOSED
BUDGET

3o/31

22.510.14

2A.137.72

61.902.98

84 413 t6

2A 137 72

1 035 aa7 5a

77 930 00

21 879 00

1.295.00

2 non oo

10 aoo 00

1.500.00

700 00

6 500 00

14 000 00

53.250.00

12 000 00

233 900 00

q6 tt1 0n

91 000 no

144 300.00

5 500 00

97 000 00

30 000 00

5 000 00

365.000.00

17 000 00

10.500.00

6 000 00

20 000 00

50.000.00

7A7.A56.17

153 664 96

111 575 9A

FR,OFgSED
BUDGET

29t30

21.45/..54

27.31A.18

60.099.99

81 954 53

27 314 1A

I O15 576 m

77 930 00

21 479 nn

1.295.00

2 000 00

10 aoo oo

1.500.00

700 00

5 500 00

33.430.00

14 000 00

53,250.00

12 ono no

233 900 00

56.42t.00

ql ooo oo

1& 300 00

5 500 00

s7 000 00

30.000.00

5 000 00

365.000.00

17 000 00

10.500.00

A OOO OO

20 000 00

50.000.00

764 908 90

149 193 16

431 427 17

PR()FO:'ED
BUDGET

24t29

21.214.00

26.522.50

58.349 50

7S 567 50

26 522 SO

s95 66' 80

77 930 00

,1 67e OO

1.295.00

2 ono oo

l0aoooo

1.500.00

700 0n

6 500 00

33.430.00

14 000 00

5s.250.00

1' OnO OO

233 S00 00

!fi.421.OO

ql oon nn

144 300 00

5 500 0n

97 000 00

30,000.00

5 000 00

365.000 00

t7 noo oo

'to 500 00

6.000.00

20 onn oo

50 000.00

742 430 iO

1U 447 7a

4t9 055 50

I'R()f,()l'EIJ
BUDGET

2712a

20.600.00

25.750.00

56 650.00

77 250 00

25 750 00

s76 i40 00

77 930 00

2t 67q On

1.295.00

, ooo oo

10 aoo oo

L500.00

7no oo

6 500 00

33.430.00

1r' OOO OO

53.250.00

12.000.00

,33 900 00

56.121.OO

91,000.00

1t4 300 00

5.500.00

q7 000 00

30.000.00

5 ono oo

365 000 00

17 non no

10 500 00

6.000.00

20 ono oo

50 000 00

7)1 000 0D

ko.62a.a7

4m 450 no

PROPOSED
BUDGET

26t27

20.000.00

25.000.00

55.000.00

75-000.00

25.000-00

957-OOO-O0

77 930 00

2l 67q OO

1.295.00

2 noo no

t0-800-oo

r.500.00

700 00

6_500-oo

33.,t:}0.00

1t ooo 00

53.250.00

12.000.00

233 900-OO

56.421.00

9t.000.00

1& 300 00

5.500.00

q7 nno oo

30.000.00

5.000.00

365.OOO-OO

17.000.00

lo 500 00

6.000.00

20.000.00

50 000 00

700 000 00

136.532.88

3q5 00D no

PROPOSED
BUDGET

25t26

20.000.00

30.000.00

55.000.00

60.000-00

30_000.00

s1.500 00

60 000 00

q noo nn

800.00

2 00n on

lo aoo oo

t.500.00

700 00

6 500 00

40.897.00

l1 500 00

45,750.00

10.000.00

223 900 00

50-785-00

t6{.675.00

163 IOO OO

29-325.00

qd ndn no

25-000-00

5.000.00

3S 000 00

17.000.00

lo 500 00

6-000-00

20.000.00

50 000 00

700 ono oo

1.t5.532.88

380,000.00

CCOUNTCODI ACCOUNT NAME

CWI.CI]STODIAI, PANT TIW

SC-CUSTODIAI PART TIME

MS-CIJSTODIAL PART TIME

MS.CI]STODIAL PART TIME

DW.CUSTODIAL PART TIME

SECINITY DISTRICT WDf

Gnotmsml.D rormmNT

RIIN,DING NOI]DWNT

TRAI'ELA{EETINGS

FOIMWNT RENTAI. DISTRICT ME

DISPOSAI, MES

STAFF TRAINING. CUSTODIAL

Nm.DNAS & CnOrmS OmaF SrDDr.n-S

WNfl,E SIPPI,NS

BTMDINGS SUPPLIES

nr.ncTnfcar. srPPt.ms

PLIJMBING/FEATING SUPPLIES

AIR CONDITIONEX. SUPPLIES

NW-CIISTODIAI, SIPPf ,ES

cRofmsmr-Ds sfPPLms

GROUNDS MAINTENANCE CONTRACTS

RItrI DNC MANTENAN'E'ONM ACTS

ELECTRICAL MAINTENANCf, CONTRACTS

PLIJMBING/MATING CONTNACTS

AN COMITIONNC CONTRACTS

CUSTODIAL UNALLOCATED CONTRACTS

MAI,TE/SAMTY TONTRACTSDW

MNGEUTION MANT CONTRACTS

WHICI,E MANTENAN'E CONTRACTS

CARTACN CONTRACTS

FTIOL OIL - HEATING OIL

WAMT

ELECTRICITY

TELEPHOM

GAS

A1620 163-20-1 16:

AlAzn rAa30-114:

A1620.163-40-'1 16:

41520.163-5G.r 16:

41620-163-9G1 16t

A1520 1&OO

Al610 %1-oo

a1B2n 
^2-nO

A1620.415-00

A1620 433-OO

A1620 435-OO

A1620 436-00

A1620 451-OO

A1620.452-00

AlA20 453-OO

Al 620 ul54-00

A1620.455-00

A1620 4S-nO

416)0 t57-On

A1 620 461 -00

A1620.462-00

{1620.463-00

\1 520.464-00

at610 6&00

Al 620 il66-00

AlArn rAT-no

A1620-464-00

A'i620.469-00

A16?0 47[OO

A1620 471-O0

41620.472-00

A1620.,173-00

41620 tTLOO

A1 620-47$.00

42t5t2026 FIVE YEAR BUDoET PROJECTION



1964-il0G00 CONTRACTSERVICES-SPLITPROPERTIES

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025126 through 2030/31

BtdtdkMiNudNtu

Asffi6 B@et etr6 dll tuw at tte mk of
1%

The onhiQctf.6$cldd NS BriAhS CNditu
Itry ryimt dery 5 Wn h 2t/25.

Md aINtdblWwtutiahMe

Md@etu fiIffihJbt

Atffied b*Iger rot ffiw helw fia mah

Mdcqtortu eqwtfiIffihJb,

Asd hflMeewtiAinneot3%

PROPOSED
BUDGET

3013,1

2.510.1A

30a 1m ql

232 931 51

115 000 00

602.980.09

35 000 00

19 000 00

9.917.55

1 101 22233

s ooo oo

585_417.56

35 000 00

19 000 00

9.9't7-55

I O6E 1A7 qO

m ooo oo

PROPOSED
BUDGET

29/30

t1e44

299 132 92

226 117 13

75 nno oo75 OOn nn

568.366-57

35 00d oo

i9 000 00

9.917.55

1 034 OO7 67

s onn on

FR,OFOSED
BUDGET

24129

t1 tlann

tqn lto 31

2't9 560 32

551.412.20

35 000 00

1S OOO 00

s It7 55

1 no1 774 ta

M nnn nn

FROFC'SED
BUDGET

27nA

20 mo oo

tal *1 17

2 t3.165.36

75 nOO nn

35 000 m

{9_000_oo

9-9t7.55

979 Ltl At

66.000.00

I.K(,I ()t'Eg
BUDGET

26t27

20 000 00

273.7L9.OO

206.956.66

t3 onn oo

13.500.00

t5-ooo-o0

75 nOO OO

535.7,tO.00532.925.00

25 000 00

lg ooo oo

9-917-55

8!t:}.l lit.il3

90.000.00

PROPOSED
BUDGET

25t26

20 000 00

260-2ila-a7

201.924.79

111 *1 U

DISTruCT WIDI . COWINIR WNC

DW.BOCES FACILITY SERVICES

DW-BOCES INTERNET AND TELEPEOI{FS

GE.SPf,CIAI PROJECTS

cw-sPncrAr. PRomcm

SC-SPECTAL PROIECTS

MS-SPEOAL PROJECTS

HSSPECIAL PRO.NCTS

ANMTE'T MIS

ADM BI,DC.SPECIAI, PRONCTS

MAINTENANCE STAT'F' SAI-ARIES

MANTNNANCN STAM OWRTlw

sr]mRcnotmsmF.w

PRNNG/fOPNN I-NASN

DW-COPnR r,CASn

COMMERCIAJ-./LIABILITY INSI'RANCE

ACCOUNT NAMECCOUNTCODI

{ l 620.i176-00

\1620.490-00

41620 4qO-qO

{'t620.501-01

{1620 50t-O'

d1620.501-03

41620 5nt-M

41620 50{-O5

41620 501.O7

4t620 501-90

WIDE

A1621 162-9G116:

At6rt i*co

Al67MOGqO

A157M9G90

d3%BOCE$PRINTING SERVICES

TOTAL

A1 I I 0.,t00-90

52t4t2026 FIVE YEAR BUDGET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

FUNCTION

TOTAL

Th. sbrylor the Asismt Stpnnkndat will be

, wily tutu. bned a 2% slary hcea*

Alig.d \'irt .bn.al uait rtereIoft Nned 3ok

tuned other .qwt fill in.Eos. dt 2ol

;aWM- Nstu, stpt Jd tntufi@ ojltoe fix

Md d 3% inftae in B@s Seryi.es

enti unn Lon@c, rytE
Sabner hrcrsh 2026-27 eih in.reare of ettud
dt 3% tuMJbt. To be negtureil beaiming i,
2027-2A

atuld 5 70 tncreae Jof ck@t wil tuct step

To mhtlat hrtrghdt he pbnnina pend

PROPOSED
BUDGET

30/3t

151 7t1 A4

275.465.11

104.700.37

63.971.7i1

24 600 00

,r7 lqA qn

206 01 1 39

262.470.24

I qa 503 43

4ilm5m

796.943.59

262 232 27

217 799 B1

taa 71332

458.810.38

473 aOO 60

168.914.07

146 C80 t9

161 (}49 65

12.423.74

664 739 34

90 341 38

215.714.66

1 500 00

1.500.00

1 500 00

10.000.00

6 000 00

3 000 00

PROPOSED
BUDGET

29/30

13e 5M AC

270 156 29

105.53,1.34

62 717.39

tt 6no oo

220.773.69

200 0t I 06

251.A25.52

192.721.77

4)1tt3A

773.731.61

,u5%u

240 AA2 1a

237.585.75

115.116.97

d60 onn 5q

163.994.25

I 4' 899 )1

156 354 a9

119.246.35

645.378.00

e7 710 0a

209.131.71

I sdo OO

1 500.00

I sno On

'10.000.00

6.000.00

3 000 00

PROPOSED
BUDGET

24129

tts 7q1 1a

265 153 22

102J60.52

61 447 64

,4 AOn nO

214.343.39

194 1A5 aS

217 103 12

147.104.52

tog 1t7 95

751 t95 76

,aa 179 07

233 57t S3

230.655.78

132.172.79

446.602.51

159.217.72

13a.542.92

151 AO4 75

115773 16

626.580.58

a5 155 4?

203 331.76

1 500 00

1 500 00

i con no

10 000 00

6.000.00

3 00n oo

PROPOSED
BUDGET

27t24

/13 3Aq t7

259 954 14

99.176.21

ao 242 00

24.600.00

208.1 00.38

1aa 529 60

210 t97 19

181.658.75

497 t31 02

729 316 27

239,979.68

?26 771 7A

223.917.35

419 a75 49

433.594.67

151 580 3'1

134.507.69

1 t7 aa3 25

112 LO1 12

608.330.65

e2 675 t6

197 409 47

'r.500.00

1 500 00

'1.500.00

10 000 00

6.000.00

3.000.00

PROPOSED
BUDGET

28t27

tot uq on

25t-857_00

96.578.87

59.tOO-OO

24.600.00

202.O39.20

t& 363 0n

23/t-889-0o

177.61,1,.00

388.'t52.00

7t3-tga-oo

234.676.00

227 760 00

2t8.9S8.00

410-597.OO

121.O12-OO

15t-t6t_oo

t31.535.00

l,lt.l26.00

109 gt7 00

594-885-23

80.8i{E.00

lE3 M6-62

't.500.00

i 500 00

1.500.00

10 000 00

6-000-00

3.000-00

PROPOSED
BUDGET

26t26

3g 076 lt

237-851-O0

94.S01-97

57-OOO-OO

25.500.00

209.t60.00

179 lol oo

229 751 nO

173.289-00

380.930.00

697 aO3 00

229-512-OO

,16 tqo oo

214_1 a_OO

aol 062 00

4t4-213-00

1L? 729 0n

,45-375-00

t37.057.00

12L 2La OD

/i98_332-00

7A.2A2.OO

204 959 3A

1.500.00

I SOO On

l-500.00

5 000 00

a-o00-oo

3-000.00

CCOUNT CODI ACCOI'NT NAME

RO'ES ADWSTNATION NXPNNSN

CIIRRICILIIM & NSTRI]CTION

CI]RR/INSTRUCTION SECRNTARY

.IMNMSTtrII'TION EOTMWNT

fl nnmsTntlcTroN oTmn ExP

CT]RR/INSTRUCTION OIIICE SUPPLIES

BOCES SERVICE$CURRICI'LUM AND
INSTRUCTION

CE-DPN'DAI.

cw.-PRtNapal.

SC.PRINCPAL

MSPRINCIPALS

FS-PNWCPAf .S

DroCTOR OF ATELETICS

DIRECTOR OF PERFORMING ARTS

DMN'TOR OT FOREIGN I-ANGIIAGE
DIRECTOR OT ELEMENTARY STEM.TEACMR
r,RAD'NS & N COONDNATOR

DIRECTONS OF ELEM EI'MANITIES/SS AND
nNcr.tsfl

ELEMENTARY SCgOOL ASSIST PRINCIPAI

cE-PnNmAr.,s owcn snmETARtns

CW.PNNCPAI,'S OMICf, Sf, CRETARNS

SC-PRINCIPAL'S OIIICE SECRETARIES

MS-PRINCIPAL'S OTFICE SECRETARIES

ES"RN'PAI,IS OTNCE SNCRETARIES

PENT' ARTS OFTICE SECRf,TARY

DnFaTnns oman sEcnET^nms

GH.PRNCPAL'S OMCE OVERTIME

cw -PRNanlL,s omcn ovnRTlW

CC-PRNCNAI,IS Offi CE OWRTIW

MgDRNaDAr.rS nman ownTf Ma

ESPRN'PAI,IS OM'E OWTTMN

CF-PRINCIPALIS OT'FICI PT SfC

Algal 49GOO-130:

A2010 150-99-516

A2010 '160-99-3'16

Arnln ,no-qq

A2010 40GSS

A2010.45G99

A2010.490.99

A2020.15G1G5t6

42n20 1 50 2t416

A2020 150 3G516

MO20.150.10-516

aro20 15n 50-516'

a2020 150 91-516',

q2020.150.92-5't6'

a2020 150 95-516,

Arnro 15n q6-516'

A2020 150-qs516'

M020 15&9G516

Arnrd lAn ld3l6

a?o20 16n to-316

po20 160 3G316'

A2020.160.4G3t6

Arnro 160 50-314

M020 160 E2-316

M020.160.99316

aroto 189-1t316

MO20.162-2G316.

\2020 162-30-316

\2020.162-40-316

42020 162-50-316

a2020 163-1&316:

62E/2@,6 FIVE YEAR BUDGET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030131

FROPOSED
BUDGET

30/3'l

3 000 00

3.000.00

, ooo oo

5.000.00

I 500 nn

I 650 00

500.00

11.730.76

2A@aa

6 000 00

250.00

450 00

250.00

250 00

250.00

250 00

1 076 00

400.00

700 no

125 00

, qno no

1 500 00

'1.000.00

3 3nn nn

a 790 00

2.300.00

) 475 nn

too oo

100 00

250.00

2AO OO

FRqFOSED
BUDGET

29/30

3 000 00

3 000 60

2 000 00

5.000.00

I 500 00

1 650 00

500.00

11 7ana6

zAHAA

6 000 00

450 00

250.00

250 00

250.00

250 no

'1 076 00

i100.00

7no oo

125 00

a qnn oo

I 500 00

1.000.00

a 790 00

2.300.00

t t75 0n

100 00

250.00

too oo

250.00

250 0n

"ROF(,SEDBUDGET
28t29

3 000 00

3 000 00

2 000 00

I 500 00

1 550 00

500.00

11 74n76

2ewea

6 000 00

450 00

250 00

250.OO

250 no

.l 076 00

!t00.00

700 0n

125 00

1 500 00

1.000 00

t idn no

a 790 00

2.300.00

2 L7S OO

100 00

250.00

100 00

250.OO

tsn on

PROPOSED
BUDGET

27t24

3.000.00

3 000 00

2.000 00

5 ono on

1 500 00

1 650 00

500.00

11 73076

,8ru84

6.000.00

250 00

450 00

,40 0n

250 00

250.00

250 0n

1 076 00

400-00

7no on

125 00

I qnd do

1 500 00

't 000 00

a 7co oo

2.300.00

t a7\ nn

loo oo

250.00

100 00

250-00

250 00

PROPOSED
BTJDGET

26t27

3.000.00

3_OOO.OO

2.(xro.00

Smom

t -500_m

't -650.00

500 00

11 73076

28-36'l-88

6.000.00

2SO OO

'!50-00

250 00

250-00

250.00

250 00

1.076-00

400-00

700 00

125-00

I snn oo

t-500_oo

1.000-00

a lno no

a_790 00

2-300,00

) L75 00

too_oo

250.00

loo m

250.00

?50 no

PROPOSED
BUDGET

25t26

3 ono oo

3-000-oo

2.000.00

5 000 00

l-500-00

1.650.00

500 no

a 707 at

2A.dA7.A2

6.000.00

250 00

it50.00

250 00

250-00

25n Od

250 00

sll.00

il00.0O

700 00

t25-00

I sno nO

l_600_00

t.000.00

I ADn nn

a 7go oo

2.300.00

) t?s no

too-oo

250.00

loo oo

250.00

250 no

CCOUNT CODI ACCOUNT NAME

GW-PHNCpAT-'S Omrcn PT SEa

SC.PRINCIPAI'S OITICE PT/SEC

MS-PRNmAr.iS OmrCE m/SrC

ES-PRINCIPALIS OT'I.ICE PT/SXC

CE-PRINCIPAL'S OIIICE OTEER E)(}

GWLPRINCIPALIS OITICE OTEER EXP

qC.PRNflPAI,'S OXFICI OTMN 
'XP

MS.PRINCIPALIS OF'FICI OTMR EXP

ES-PRINCIPAL'S OFiICE OTEER EXP

ADMIN PROTESSIONAI DEVELOPMENT

ATIILETICS OMICf, OTMR EXPENSES

PER.F ARTS OITICE OTEER E){PENSES

MS MATff OMICN OTMN EXPNNSES

MS SCIENCE OTEER EXPENSES

FS MATH Omrcn OTmn nnfNSES

ES SCIENCN OMICN OImR EXPENSES

DW FOREIGN LANGUAGE OIITCE OTEER EXP

ELEM STEAM OFFICE OTXER EX?ENSES

N,NM NMAMTNS OW'E OTMR EXPENSNS

MS ENGLISE OT'T'ICE OTITER EXPENSES

ES ENGLISE OIfiCE OTEf,,REXPENSES

cxPnNsEs

HS-DIR OF SOCIAL STMNS OTMR f,XPENSES

CE-PRINCIPAI,IS OWCN SIPPI,MS

CWLPNCPAL'S OMCE SI]PPLNS

SC.PRINCIPAL'S OIT'ICE SIJPPLIES

MS-PNNMAI.IS OMCT SIPPI,INS

HS-PRWCIPAI,IS OFNCE SIIPPI,IES

ATf,LETICS OFFICE SUPPLNS

PmF  nTS Oman SIpPt.mS

MS MATS OffiCE SIIPPLNS

M$SCIENCE OITICE SI'PPLIES

ES MATE OMCE SI]PPITES

HS SCITNCE OTIICE SIJPPLIES

DW FORNICN I,ANGIIAGT OWCN SIPPI,MS

EI,EM STTAM OMCE SIPPI,IES

ELEM EUMAMTIES OIXTCE SUPPLIES

MS FNCr .tSE Omm Sf Dpr .mS

q2020. 1 63-2G31 6:

4202n 163-3tu31A:

uo20 163-a&316:

\2020.163-5G316:

42020 400-10

^)lto 
aoo-?o

d2020 400-30

^2020.400-40

42020.400-50

aro20 400-90

\2020.400-9 1

\2ntn too-9,

{2020.40G95

4202n 4ntus

^2020 
not97

\20?o t50-10

AB020 150-20

q2020.450-30

^2n2n 
a\o-to

42020 6G50

M020.450-91

a)nto 15n9,

42020 450-95

MO20 45GS6

44020.150-97

72A.t202,6 FIVE YEAR BUD6€T PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

F rom 2025/26 through 2030131

COPIERLEASE 15 15

NeaodadMt conpleted in FaI 2023 dnd ih
wtuct cdedna hrcuah 2026-27. E dtuted 3%

hnciptea3%incbnalryll

FUNCTION

TOTAL

.TOTAL2g2I

Ahndpr n oetuge inme 3% incldizg
lotunbl and steQ n@ddt

Eryntet erycted to ftnoi, fut

be bhe aftntweft shtuge of @chel
flbshtu,es, thtu badee, fill need to be c@sbntly
@iaed ad hndr need to b. tu,rfeftd Iftn
.th.r cdes to ilppl.nent hB brdaet

Aligned frth the Teachet kihnt BaryaininA Uail

Aliped wih fre Cbd@l U,il- EsdtuE 3%
irna.r f^r a?bt. hr Lmd ad ir.bnnr

PROPOSED
BUDGET

30/31

600 00

125.OO

250 00

1 157 16

1.457.16

1 457 t6

1.457.16

2 957 16

2 029 a4

, aqa tq

642 554 24

18! 5!5 1A

5.189.S4.48

6 121 716 05

5 202 qtg 50

1 0goc1 a

s5 605 22

10.454.861.69

12.453.139.97

50 000 00

195 779 90

160 000 00

140 000 00

lAO OOO OO

150.000.00

50 000 00

a1 t75 tt

PROPOSED
BUDGET

29/30

600 00

125.O0

250 00

1.i157.16

I lqa lE

1 457 1A

1.457.16

2 957 16

zmg A1

2 tga 15

623 842 95

179 170 0a

5.038.509.20

4.237.617 52

5 051 am 31

I Or3 3Ae 65

3V qS 52

't0.150.351.16

12.090.427.1A

50 000 00

195 77S 90

160 000 00

140 000 00

160 noo oo

,nn oon nn

'150.000.00

50 000 00

to n73 03

PROPOSED
BUDGET

24t29

600 00

125 nO

250 00

1-457.16

1 tsa 16

1 157 1A

1 Lq7 16

2 957 1A

2.O29.A4

2 493 15

605.472.77

173 E51 53

4.891.756.50

6.055.939.34

I 9M 277 97

993 5a' 1a

344 617 qa

9.854.709.85

11.?3a.27A.79

50 000 00

195 779 90

160 000 00

1ao ooo on

160 00n oo

200.000.00

150.000.00

50 000 00

3R qos m

PROPOSED
BUDGET

27t24

600 00

1)500

250 00

1.457.16

1 457 16

1.157.18

I 457 16

2 957 16

2.029.U

,493 t5

588.031.81

168 884 98

4.749.274.16

5.879.552.76

4 741 43t 92

964 642 90

334 s8n 57

9.567.679.48

1't.396.387.18

50 000 00

195 779 90

160 000 00

140 000 00

160 000 00

200.000.00

150.000.00

50 000 00

37 772 6g

"f<OF(JSEDBUDGET
26t27

600.00

125-00

250.00

167tC

1.67-16

1.457.16

1.G7.16

2.957-'t6

2 orq B4

2-493-1 5

575.036.00

163.966.00

4 6{0 qtq 67

5.706.303.65

1.622-752.35

936-5/t5-50

324 aS 50

9,289.009.20

I 1.0O4.,153.57

50-000-00

205-333_55

til-ooo oo

lfi ooo oo

160 000 00

t)s M no

150.000.00

s0-o00_o0

36 672 $

PROPOSED
BUDGET

26t26

600.00

t25-00

250.00

187 16

l -i157-16

4Gatd

t-G7-t6

2.957.16

2 orq aL

2,493-t5

573.535.00

l57.lrtl.00

4 Aq2 7ql 63

5.518.iO8.57

4.502.o|l:t.66

g5g-605-oo

aa2 1La 6n

q olq llq a,

I 0.851 .82,1.60

50-000-00

195-779-90

t50 000 00

t& ooo oo

t60 000 00

2nn nan nn

150,000.00

50-000_00

36 714 OO

,ccouNTcoDr ACCOUNTNAME

ES f,,NGLISI{ OM'E SI]PPI,NS

MS SOCIAL STUDIES OITICE SIJPPLIES

Ils socJAL sTrIDns omcn srPPr .ns

Gf,-PRINCIPAL OTXTCE COPIER LEASf,

GWI.PRINCIPAL OITICE COPIER LEASE

SC-PRNCTPAI- OFNCE COPNR I,FASE

MS-PRINCIPAL OTTICE COPIf,R LEASE

HS-PRINCIPAL OFflCE COPNR I,EASN

ATHLITTCS OXT'ICE COPNR I-f,ASf

PERF ARTS OFrICE COPIER LEASE

DRN'TORS SPE'IAI, EDI]CATION

SPECIAL XDUCATION SECRETARIES

CE-TEACMRSI SAI,ARITS K.5

cwr.-TEAcmRs, sar.Awns K-(

SC-TEACEERSI SALARIES K.5

TEACmRS DISTRICT WIDE-El€mentan

TEACmRS DISTRICT WDE-knndrru

MSTnACEnnS' SAl.ApmS

H$TEACMRS' SAIARIES

EOME TEACEING

STAIT I'f,VELOPMENT

CH-SIBSflTI]TE TEAMNS

CWI,-SIIBSTNIITN TNACMRS

S'.SIBSTITITTE TEACMNS

MSSIRSTITI]TN TNA.TIS

E$SI'BSTITUTE TEACMRS

DW-SI'MMER PROGRAM SALARII S

TEXTBOOK CI,NRK

2020.19G10

2020 t90-)o

2mo.190-30

2ntn lgilao

2020 19G50

2020.490-9r

2020 t90-9t

A2021 15G9G516

A2021 16GqG316

p110 12810-216

42110 1)tttt16

ataln 1til1n-t1R

p.2't10.120-20-216

A.2114 120-30-216

4211n 130-40-?16

A21 10 130-5G216

A21't0-130-9G213

A2t 10-130-9G213

p11Gl4U10-214

A2110.150.90-SUl\

p11016GOO

82E/2026 FIVE YEAR BUDcET PROJECTION



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

B.ded tudtu 6d Nd6

kned a 3 % i"creore in he c6t of nonitoB

tuned a 3 % incredse i" ile tust oIrecreand

tuedda 2%lEreae in stpds

Eryes eqeckd b tuhfut

Eqenes eq.cbd 10 ffiin fut

Bnno@d a 3% inceae hr 26/27 and theftafiet

fudtutud eqdses b mahtlat

FROFOSED
BUDGET

30/31

698.647.33

85 796 52

t3 793 SO

? 500 00

400.00

408.137.32

a ooo oo

5.000.00

1 1.000.00

11.727.OO

480.00

4.300.00

57.265.99

675 00

I 60n no

2.500.00

40.365.00

10.412.50

3 500 00

13 S8 00

15 S95 00

72 277 00

aq 177 7t

805.00

5 600 00

IJI{(JF()l'ED
BUDGET

29/30

674 29e a7

83.297.60

13 523 43

, soo oo

loo oo

4 000 00

5.000.00

11.000.00

11.727.00

480.00

4.300.00

q7 ,Aq cq

475 00

4 600 00

2.500.00

i10.365.00

10.412.50

3 500 00

t3 664 OO

15 9S5 00

7t t77 00

49.177.72

805.00

5 600 00

PROPOSED
BUDGET

28t29

65A al? 11

80.87t.45

13 258 26

2 500 00

400 0n

aM 7na \7

4 000 00

c onn no

1 1.000.00

11.727.00

480.00

4.300.00

57 2Aq qq

675 00

I 600 00

2.500_00

40.355.00

10/42.50

3 500 00

13 SA OO

15 995 00

7) 277 nn

49.477.72

805 00

5 600 00

PROPOSED
BUDGET

27t2E

639 361 
'7

78.515.97

12.998.30

2 500 00

aoo oo

373 503 6

a 000 no

5 000 no

ll nnnoo

11 1ra nd

480.00

4.300.00

57 245 qq

675 00

! 6nn nn

2.500.00

40.355.00

10.142.50

3 500 00

13 Sa OO

15 995 00

72 t77 nn

49.477.72

805.00

5 600 00

PROPOSED
BUDGET

26t27

620.739-lO

76 229 10

12.743.13

2.500.00

40-00

362.824 72

a_ooo 00

1L-U2.43

u-737.OD

/i-ooO-0O

5 000 00

11 00000

11 724 nn

40 0n

4 300 no

57 2S gg

575-OO

I 600 00

2.500.00

40.365.00

10.112.50

3-500.00

t3-664-00

t5-995-OO

72 2n OO

L9 L77 72

805.00

5-600_00

FRqFOSED
BUDGET

25t26

608.09i1.20

75 32t aO

t2 66q 7t

2.500.00

aoo-00

[10-62.4n

7_900.oo

t2_ooo_oo

5 lnd nn

4_000_oo

5 500 00

5 500 00

11 n27 nn

Ito nn

4 0R5 nn

s oae e9

675-OO

4 300 00

2.500.00

39.105.00

11.222.50

3.000.00

l/t-069-00

ll-000-02

70 a97 00

3q t6a &

78t.00

5.600-00

,ccouNT coDl ACCOUNTNAME

SCEOOLMOMTORS

RECREATION COVERAGE

SI'BSTITIITf, CAI,I,TNS

STLIDENT AIDES

STUDENT LAB AIDE

TEACMR AIDES

ES-TECENOLOGY EOTIIPMENT

PERtr ARTSAIUSIC f,OUIPMENT

ESSCIENCE EOIMMENT

MS-STEM EOUIPMXNT

HS-ART NOIMMNT

DW.TEEATRD EOUIPMENT

GE.OTEER EX"ENSE

GWL-OTEER EXPENSE

SC-OTHER EXPNNSN

MS-O'mR nXPENSn

MSOTMR TXPENSE EOMN EC

MSTNCMOI,OCY OTMN EXPFNSE

IiSOTMR EXPENSE CEMRAI,
E$TAMILY AND CONST'MER SCIENCE OTEER
EXP

ES-OTMR EXPENSI ?I,N & TE.mOI,OCY

DISTRf'T WDN OTENP NXPNNSN

DW.OTEEREX}ENSE MUSIC

MS.STXM OTEEREXPENSE

MS-SCIENCE OTEER EXPENSE

ES.MATH OTHER EXPX,NSE

ES-SCIENCE OTSN,R EXPI NSE

FSTONNICN I,ANCIIACN OTMI EXPFNST

FJ,EM STFM OTMR TXPRNSE

ELEM EUMANITIES OTFER f,,XPf,,NSE

MS ENGLISE OTEER EXPENSE

ES.f,NGLISE OTHER EXPENSE

ESEUMANITIES OTEER EXPENSf,

MS.SOCIAL STI'DIES OTFER EXPENSE

A,l1D 1tuOO-417

4211n 1M-nilAla

A2110.16+9G117

A2l tO 1m-5M17:

Arl lo 167-nn

M'110-20G59

att16 tiila,

M11G2D1-92

491 1t202-9t

A2110.40G10

M110.10G20

A2l'10 40G30

p110 40Gto

A21 1 0 400-43

42110 400-49

M1 10 400-50

A2l1G400€3

A21 I G40G59

Art to too-co

\411d antqt

42110 40Gq-400

421'10.40G94-450

q21 1 G400-94-500

q21 1G400-94-550

atl 10 40&s5

art to dnG96

^4110 
aniloa

42 l 10.40G97-400(

q21 10-40G97-500(

q2110.40G98

421 10.40G9&400(

92E/2026 FIVE YEAR BUDgET PROJECTION



FR(JFOSED
BUDGET

30/31

1 lOO On

1 non no

1.000.00

1.000.00

2 500 00

137 ara 53

800.00

5.995.00

11.815.OO

4 500 00

5 000 00

5 000 00

6 600 50

6025S

33.960.00

32 000 00

26 000 00

ta 100 00

4 500 00

qoo oo

1r 400 00

29 031 5n

7 tto on

521.34

10 500 00

1 500 00

smnno

1.000.00

20.700.00

1.750.00

t t{oFosED
BUDGET

29/30

1 doo oo

I Onn nn

1.000.00

1.000.00

2 500 00

137 a2A 53

E00.00

5.995.00

44.645.00

4 500 00

5 000 00

5 000 00

6 600 50

A 025 5A

33.960.00

32 000 00

26 000 00

2A 100 00

4 500 00

qno oo

1) ano oo

2q o31 50

7 1An nn

521.34

10 500 00

I 500 00

54 0AO On

1.000.00

20.700.00

1.750.00

PROPOSED
BUDGET

28t29

1 400 00

1 00n oo

1.000.00

1.000.00

2.500 00

137 A2a 53

AOO nO

5.995.00

14.645.OO

4 500 00

5 000 00

5 000 00

6 600 50

6 025 5A

33.960.00

32 000 00

26 000 00

2a 100 00

4 500 00

qoo oo

12 dOO OO

2q 031 50

7,1E0.00

521.34

10 500 00

I 500 00

M OAn OO

't.000.00

20.700.oo

1.750.00

PROPOSED
BUDGET

27t28

1 400 00

I OOO OO

I OOO OO

2.500.00

137 828 53

aoo oo

5.995.00

44.645.OO

2.250.OO

4.500 00

5 000 00

5 000 00

6 600 50

6 0r5 56

33.960.00

32 000.00

26 000 00

2A 100 00

4 500 00

qoo no

1t ann nn

2q o31 50

7.1E0.00

521.34

10 500 00

1 50n oo

gr' 060 00

1.000.00

20.700.00

1.750.00

PROPOSED
BUDGET

26t27

l -itoo-oo

t-000_oo

I 000 00

I OOn OO

2.500.00

137.828.53

aoo oo

5.995.00

,&1.641t.00

2.250.00

4.500.00

5.000.00

5-000-00

6_600_50

6 025 56

33,960.00

32-000.00

25.O00-OO

2A IOO 00

I 500 00

qoo no

12 LOO nO

2q o3t 50

7.tE0.00

521.31

10 500 00

I 500 00

51 060 00

1.000.00

20.700.00

t.750.00

FROPOSED
BUDGET

25t26

l.33it.7s

l-000-00

{ ooo oo

I OOO OO

2.500.00

't 27..t 99.66

aoo 00

4 ?qO OO

4,1.500.00

2.250.00

4.500.00

5.000.00

5.000-00

6_600-50

6 025 56

4t,460.00

31./l/.9.00

24_OOO.OO

29 100 00

4 500 00

qoo oo

7 450 0n

2q n3l 50

7 tto ao

523.93

{250000

1 500 00

tn 7q? on

1.000.00

19.000.00

1.750.00

CCOUNTCODI ACCOUNT NAME

M1 1 G4oo-98-550(] Es-socrAl, STUDIES OTEER EXPENSE

62.1 10.401 -10 l"u-rrnr" rnnonrED EXPEN'E

\2110.401-20 la*-atnta rorron""D ExPnNsE

q21 10.401-30 laa-at^t"an*o tEDExPnNsn

Mt10 40140 I **"tnta tn*^tED rxPnNsxs

A2110.401-50 I 

"*rrnr" 
rononrED ExPENsEs

A21 10.401-90 lo*-rrnr" rnnonrED ExPENsxs

A2l t0-401-91 I 

"*"a "o 
or*"* 

"*""*a"
42110 401-92 l"* - ^*t.t*o TXPENSE

atlltant-9t lr*-ro^-^ 
^*r 

tonarnn ormn FypENsE

62.110-403-92 l"r* o*a, or*R E*PENSE

A2l'1G41G10 ]""-"rr"o 
""o 

rnot o".
d.c11o{.l0-20 ]"r""-"rr"o r** 

"nr*" 
o",

q21 1G41G30 SC-F'IELD TRIP ENTRY FEES

q211(}4l0-40 MS-tr'IfLD TRP ENTRY FEES

421 1G4t0.50 HS-MI,D TRPENTRV MNS

\t110 t60-10 CE-PROCRAM srPPt.ms

6'21 10.450-20 GWL-PROGNAM SUPPLIES

\21 10./150-30 SC-PROGRAM SI]PPLIES

ul to 450-40 MS-GENERAI, PROCRAM SIPPI,NS

4110 4SM3 l**".r... .rr""r.**
art 10 !5G45 l-*o"^r^".r,oorr**

\tl10 4go-49 I **t""*.r.."" 
"r,oor.ro"

\2110 45G50 ES- GENERAI, PROGRAM SIPPI,MS

arl 1[450-53 gs-goMF nc srPPr.ns

421 't 0-450-55 ES-RXAI'ING SUPPLIES

42t 10.45G57 I".-r.nro* "*o"*r. SUPPLIES

A2t 10-45D59 l"*.."*.r.."t & PI,TW SINPI,NS

421 1 n o.ron-",,u|.r*rt PRNCNAM SIPPI,IES

4t110 t5t9t lo*-oooo 
^*t" 

o -Tsrc srDDi.ns

A2 t 10.45G94 ES-STf,M SUPPUf,S

P\21 I O.il50-94-400( MS-STEM SUPPLIES

A211o.4so-94-450( MS-SCTENCE SUPPLTES

^21
1 0.450-9+500( SS-MATE SUPPLIES

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025126 through 2030131
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NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030131

tudEd ktwtbrs ad Nd6

PROPOSED
BUDGET

30/31

32 700 0n

7S500

75 0m 57

237 050 00

2 400 00

50n no

2.206.OO

13.654.00

10 694 OO

2A 1t9 00

I 760 nO

5 4qi oo

5 000 00

48.500.00

6.250.00

4 750 00

6 COO 00

aa% on

500 00

qnn nn

500.00

1.000.00

6 314 00

2 000 00

12 mO OO

16 275 00

12 760 nO

76n OO

12.380.00

73 All 41

PROPC'SED
BUDGET

29/30

32.700.00

7 365 00

75.006.57

237.050.00

2 400 io

500 00

2.2c6.O0

13.6&.00

10 69A OO

2A 14q OO

1 760 00

5 tql on

5 000 00

48.500.00

6.250.00

4 750 00

6 qoo oo

37tuOO

snn oo

500.00

't.000.00

6 314 00

2 000 00

12 060 00

16275nn

1) 76n nn

7AO On

12.380.00

71 370 31

FRgFOSED
BUDGET

28129

32.700.OO

7.365.00

75.006.57

237.050.00

2.400 00

500 00

2.206.00

13.654.00

10 6SA OO

2A 149 00

1 760 00

5 d91 00

5 00n on

48.500.00

6.250.00

4 750 00

6 SOO OO

37MOO

500 00

500-00

1.000.00

6 314 00

2 000 00

12 GO OO

16 275 00

1t 7An no

760 00

12.380.00

69 2St 56

r.R()F()SED
BUDGET

nt2E

at 7nn nn

7.365.00

75.006.57

237.050.00

2.400.oo

500 00

t ,06 nd

13.654.00

10 698 00

,a 1L9 00

1 760 00

5 491 00

5 00n nn

la 6no oo

6.250.00

4 7SO OO

6 S00 00

37&OO

500 00

500.00

't.000.00

6 314 00

2 000 00

1'06000

16 275 0n

11 76n dd

7AO nO

12.380.00

PROPOSED
AUDGET

26t27

32 700 00

7 363 00

75 006 57

237 050 0n

2.400.00

500.00

2 206 00

13,654.00

t0-598,00

2a_149-OO

1_750-OO

5_t9t -oo

5-OOO OO

aa 500 0n

6.250.00

/1.750.00

6-900-00

3 7al oo

500 00

500 0n

500.00

1.000.00

5.314-00

2-OOO-O0

l2-060-00

t6 275 00

1t 7An nn

760 0n

12.380.00

65_313 9l

PROPOSED
BUDGET

26t26

24 000 00

52$OO

7L 922 71

224 O2a On

460 00

500.00

2 toa oo

1,1.,|:}7.35

t0-698-00

22-2ALOO

t-760-00

5-4Sl-00

5 000-00

4a 500 00

5.250.00

t4.869.00

5-900_oo

4a&oo

500 00

snn an

1,000.00

3.200.00

L.23t.OO

40-00

37-E60 00

TSOO

a Eln nn

, rtq oa

7.175.00

s.313-s4

,ccouNT coDr ACCOUNTNAME

E$,SCIENCE SUPPLIIS

ESFORXIGN I/INGUAGE SIPPLNS

ELEMENTARY STEM SIPPLIf,S

ELEMENTARY HIIMAMTIES SIJPPLNS

MSINGLISE SIPPI,MS

E$ENGLISE SIJPPLIES

E$EIIMANITIXS SIJPPLIES

MS-SOCTAL STIMIES STJPPLNS

E$EUMAMTIES SUPPLIES- Disc o n tinu ed

E$SOCIAL STITDIES SUPPLIES-N# cde

PEYSICAI EDUCATION SUPPLIES

ARTS SUPPLES

E$,DRAMA AND TMATRE SIJPPLIES

HS-I'ANCE SI]PPLIES

TUITION OTHER DISTHCTS

PRWATE AND PANOMAI, SM TEXBOOKS

GE-TEXTBOOKS K-S

GWLTEXTBOOKSK.5

SC-TEXTBOOKS K-5

PERF ARTSM]SIC TNXTBOOKS

MS.SCNNM TEXTBOOKS

MS.STFM TFXTBOOKS

E$MATETEXTBOOKS

E$SCIENCE TEXTBOOKS

ESFOREIGN LANGUAGI TEXTBOOKS

ELEMNTARY STEM TEXTBOOKS

ELf, Mf, NTARY H]MAMTNS TEXTBOORS

MS-ENCI,ISF TEXTBOOKS

FS -nNCf .rsq rntmooKs

MSSOCTAT. STrmmS TFXmOOTS

H$ENGLIIiE TEXTBOOKS Dir a n tin u ed

S$SOCIAL STUDIES TEXTBOOKS

E$ART TEXTBOOKS

BOCIS TTNflON REGIILAR S(-XOOI,

A21t0.45G95

A2110.45G96

FA1 10.150-97

M't10.450-98

A2t tn d5l-q1

,2.1 10-451 -92

A,110-152-92

A2't 10-45$92

A2110.470-OO

4t110 ngtln

PQ.110.440-20

A2110.48G30

p110 44u92

A21 10 44G94

Art to 4ao-q4550

{21 10.480-95

421 t0 48G96

u110 44G97

atl 10 aa[c7-400(

421 10 AAGqT-sont

421 10 4AO-qa-tOOr

421 10 4a0-99500t

Ariln lndqtuqqni

6.2.110.44192

42t 10 490-0G'130i

2E/2025 FWE YEAR BUD6ET PROJECTION 1t



Btdtd tundtut nd Nota

Mnes a 3oh i.ceaefor 86B Eqeisu

EqeMs eq.cd b reilain fut

Esdrut ewvse,ilrenoinfut

Mdat eryssvi|reDoi",at

Mdes a 3% hcreoe it ebdes and incment

Mes eqnrer fill nnaiD |b,

Mner erye"re! ||iA renainfut

Mnet d J% hctue h Wdal dudon rebted

tuner erynes fiI renain fldt

Pt{(J1,()5ED
BUDGET

30/31

17L 232 t)

10 734 5t

10.324.32

9.710.64

't6 264 76

5t asg 12

15 030 00

13 00n nn

lnn nno nn

9.3't1.451.26

437 g5 51

t2 000 00

t t1n 416 nA

1.000.00

30.000.00

400.00

205.806.04

1 144 t3A,

/t.it90.00

300 00

300.00

300 00

31 384 00

, ,nn nn

880 00

55.000.00

170 000 00

340.000.00

100.000.00

600 00

600 00

600 no

PROPOSED
BUDGET

29130

159 157 69

10 7S A2

1n azt at

9.710.64

16.261.76

51 a99 12

16 030 00

13 ono oo

100 onn oo

9.040.243.94

425 189 91

1' OnO OO

t 161233A

a nnn nn

30.000.00

400.00

1 130 316 t2

4.490.00

300.00

300 00

300.00

300 00

31 384 00

i dddo

aao oo

55.000.00

170 000 00

340.000.00

100.000-00

600 00

600 00

AOO OO

PROPOSED
BUDGET

24t29

161 230 77

10 736 52

10 3t4?2

9.710.64

16.261.76

5't 899 12

16 030 00

13 000 0n

100 000 00

8.776.935.86

412aos74

i2 000 00

2 043 qoA 1q

I nnn nd

30.000.00

1 0s7 404 30

4.490.00

300.00

300 00

300.00

300 00

31 384 00

Lnn nn

aao oo

55.000.00

i70 000 00

340.000.00

't00.000.00

600 00

600 00

60n oo

PROPOSED
BUDGET

27t24

159.147.35

10 736 52

10 3tt 32

q 7ln 61

16.264.76

51.899.12

16 030 00

re
t3 000 00

100 000 00

8.521.296.96

100 742 27

12 000 00

2 n?3 tng a9

I Onn nn

ldo on

1 065 441 06

4.490.00

300.00

300 00

300 00

300 00

31 3& OO

Ldn nn

aao oo

55.000.00

170 000 00

3/t0.000-00

100 000 00

600 00

600 00

600 0d

FROPOSED
BUDGET

26t27

154.803.25

10.736.52

103%.32

q 7to 6t

16,264.76

51.899.12

16.030.00

re
t3-ooo-00

loo ooo 00

8,273.103.E4

389.109.00

t2-ooo_oo

I g5l 2al G

I OnO OO

30 nnd no

400 nn

la? *56 no

l-034_408-80

4.490.00

300.00

300-oo

300.00

300 00

3t-384_00

I too nn

mo-oo

55.000-00

170 000 00

340.000.00

100.000-o0

600 00

600 00

600.00

PROFI'SED
BUDGET

25t26

l50.il03.6il

10.736.52

10.32t.32

I 7lO 64

,6 2tL7t

51.899.12

15.605.00

t3-ooo.oo

100.ooo oo

7 qil 6q6 77

423.890.00

t2-ooo_oo

I aE7 261 20

I OnO On

ll 3an nn

50n nn

llq sot dd

701-970-oo

i1.490.00

4ao ao

500_00

300-00

3t-38t.00

I ?nn nn

aao-oo

55.000.00

229 ada OA

292-200-OO

t00-000-00

600 00

500 00

600 no

CCOUNTCODI ACCOUNT NAME

M 1 1 O.ilgGOO-l 30( BOCES SPEaIAL sERvIcEs

{2110.49G'10 1"""n o- raroo,, coPrER LEASE

6.,.110.490-20
| 

"""nn"ooo "nno^c 
sc'ool coprER LEAS'

q21 10.49G30 I a"o 
""r"" 

aa"oor coPrf,R Lf,asE

421 t0 49&40 l*or," 
"a*aar- "opnn 

rras'

{2i 10 49G50 l*"* aa"aar. 
"aorRn 

r.nAsn

A21 I0,49S95 ELLEVATION SOFTWARE FORTL I'EPT

IOTAL

q2250.13cao-213lsPEcrAr, EDUCATION STAf,'T' Df VELOPMENT

\2250.
'r*nrrr.i*"".r 

t ED EOMI TEACSING

\2240 ,.rno-rr",1"""-^r. fD CNRT TEACHNRS

\2250.1s1-eo-4i?r]TEACF*',G ASSISTANTS

42250.16G90
!fELUL trDUIAIIUN NUSE UruEKUN! &
]orsrn

*rao ,"r"*orrr]a"acral f,D ADES

41250 200-90 SPEflAI, fD EOIPWNT DW

Arr50 401-90 SPNCIAI, FN DW NVAI,TlATIONS

\2?50 402-90 SPNCIAI, FD EOW TNACMG

\2t50 403-90 SPTCIAI, ED OTM CONTNACT

\2250.104-90 SPECIAL ED MISC TEERAPY

q2250.40990 la""a^""oaonrouto NT & sriPPLrEs

A2t50 4Gqn l"oo"r^r. or to^""rrloN PI.AN

^225i 
LO7-90 l""aaror, ar *"a*NE Ro coNsrrr.TANT

A2250 408-90 la"""rnr 
"o 

*oa"^".
42250.410-90 ]a""ar* 

"o "n"rt 
rr's vrsrr

A?250 t1 1 -90 SPECIAf, ND SIPP MNNTNCS

42250 112-90 SPECTAL fD IEP SOT'TWANE CONTUCT

A225n 4t1qd SD'CIAI- ED TRM & 
'ONmN'NMS

M250 415-90 SPf,CIAL ED SINSCRPT'S & WMBER\W

,t2250.417-90 lar"a^" 
"o -" r"ARrNG ormR

attso L1u90 |"r"a ar rnor" -^*t"*^*""
4225D.420-90 1a""" 

"r."** 
aa" aERV-GREEN'ALE

A2250121-90 I a""" 
"an* 

at-"nrs rN or'nR Drsr

a22AO t5G10 I 

""..rnr. 
.o "*",.*" ""

a)rao Asilto l*r"-^r. ar 
"r.rr.*" "r.

42250 /5n-30 ]"oo-^r. ot *r.or.*" *"

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

2t5/2026 FIVE YEAR BUDoET PROJECTION 12



kttzdtuMbBMdNd6

Mt Wsltrydat zduetu ptute

Asffi6 ryBlotWtul edttu othe.

MderyMr'jill mi,Iat

Ms a 3 %hnan h he toid6 ail ot
9OCB ptuMb

bydt di*idbple
rciding d he St Cbitbpha's Gory

ain b. ftintuEd by thc *hool dbhid arwe

r 3% rffi in th. @ ol tuition. Pld'
6Etudbyttudbddbptu

dtt StQtbqs'.Gflp
tfll hinbnd fu thcschml disbid o,se

ryd. ilvy w pbcd in &e

Arnder d 3% i,cEde in k.r S.fres

PRqFOSED
BUDGET

30/3t

2.000.00

2 000 00

,n dnn nn

'1.695 88il 96

274 721 00

?7 qno no

566.203.30

73 BIO qR

3rt 493 ta

E

E

560.172.49

FROFOS'ED
BUDGET

29/30

2.000.00

t ooo oo

2n nnn no

1.6i16.i190.25

270 602 91

37.900.00

519.711.91

71 Sl 15

3t5 430 56

5,r3.855.78

l,ftqF()i'ED
BUDGET

2U2E

2.000.00

2 onn no

2n nn6 0n

1.594.53122

%2 721 2A

37.900.00

533.700.92

30a 2t3 27

t

52a.Ot6-30

t tt(JF(Jl'Eu
BUDGET

27t24

2,000.00

2 000 00

20 000 00

't.551.971.97

255 B9 20

37.900.00

518.156.23

67.547_50

,97 3)3 *

5'12 m7 ta

PROPOSED
BUDGET

26t27

2,(x)0.00

20mm

20mm

1-506.771.42

2A?.6tO.OO

37.9fi100

5O3.06i1.30

65.580.t0

2S 663 S

497_706-00

PROPOSED
BUDGET

25n6

2,000.00

2 000 00

20 000 00

l./|83.933.00

3t2.,tg7.on

37.900.00

566.802.00

65.57,1.00

457 t67 00

4A-706-OO

ccouNTcoDr ACCOUNT NAME

9PECIAL ED SI'PPLIES MS

SPECIAL ND SIIPPLIES gS

SPEflAI, ND SIPPI,NS DW

SPEC EI' TUIT PI'BNON PI]B
sruUle !D r UrllgN U rE( f UULTU
scEooLs

SPECIAI, ED TEXTBOOKS Cfl

spnflar. Fi mxrBooKs cr.

SPECIAI, ED TFXTBOOKS SC

sPnarar . nn rrxrnooKs Ms

SPN'IAI, ND TNXTNOOTS ES

sPncrAf, nD mxmooKs Dw

BOCES SCANNING OF STUDENT RECORI'S

SPEC ET} TUITION BOCES

ST. CERISTOPMR'S PRIVATE-UCP

sT cmrsToPmnrs RocF-s sEpucEs

TOTAL

PWATE. CHAMR 72I

Dtmr,rc - ffiApTnR tzr

TOTAL

BOaFS OCdPAnONAT- nD STRUmS

\2250.45G40

{2250.i15G50

{2250 t50-90

c2250.47G90

^.,250.471-90

{2250 4aO-10

^2250 
80-tO

{2150 4ao-30

^225n 
4AMO

42150 4G50

A2250 44G90

A2270.470-96

p270 t70.96

azao 1EGOO

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

2t5t202.6 FWE YEAR BUDoET PROJECTION 13



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

kdedAstuMdNda

SI'MMER SCEOOL AIDES

750.00 750-00 kptlat b*d @ pdo.yaE eqwr

.36 tuner d 3% i,.Eare in tues enices

tuner a 3%sbry inftases

Mer d 3% ebn idmases

kptJlat tued d pnor yaB' eryenses

kp.Jlot baseil d pdotya$ eryses

kprfut basA & pnor yan' eW

FUNCTTON l'r'olAl- 2:t:t5

Kep.lat tused d pnoryoB'erynser

Kepr lat M d pnot yd6' eryes

Kept Ia t hd on pno, ya B' eryeases

kptfut hred o, pdqwB' eqes.s

kptJlat boted on pnor ya6' eq6er

Yeptfut tued on pdor raB'eryvr

kp. Iot bate.t il pnor yaB' eqdses

kffit o 3% incnase i, the @st of B@s tefr.es

Mnes d t% in.Edre in the .ot of Beer senices

FROFOSED
BUDGET

30/31

12.211.77

12 752 01

29.825 98

,t nnn nn

700 00

t2 370 00

1r 500 00

rn non oo

9.500.00

15.875.00

3 200 00

a 518 45

30.180.09

IJI{9IJ(Ji'EO
BUDGET

29/30

11.856.09

12 3AO 60

24.957.27

,3 nnn nn

7no no

12 370 00

1r 500 00

lo nnn nn

9.500.00

15.875.00

3 20n on

a sta 45

29.301.06

PROPOSED
BUDGET

28t29

11 61n77

1t oto oo

28.1 13.85

23 nnn no

700 00

12 370 00

11 500 00

10.000.00

9.500.00

15.875.00

3 
'do 

dn

a 514 45

24j17.63

PROPOSED
BUDGET

27nA

11 175 50

11 S9 SO

27.295.OO

23 000 00

700 00

12 370 00

t2 500 00

10.000.00

9.500.00

15.875.00

3.200.00

a 519 15

27 619 G

PROPOSED
BUDGET

26t27

10 850 00

tt-330-oo

26.500.00

23 000 00

700-00

.t2-370.00

12 500 00

10.000.00

9.500.00

t5.875-00

3.200.00

a5lAG

26.414.62

PROPOSED
BUDGET

25n6

{o so oo

I 1_330.OO

26,500.00

23 000 00

700.oo

t2-370-00

12 300 00

10.000.00

9.500,00

t5,875-00

3.200.00

a lqo a3

25.797.52

CCOUNTCODI ACCOUNTNAME

SI]MMER SCI|OOL SALARMS

DINECTOR CONTNIMC NDI]CATION

CONTINI'ING ED CERT SALARIES

.ONTNNG ND NON 
'NtrTlmD 

SAI.APNS

CONTNM(: XD OTHER NXPNNSN

CONTINUING ED SUPPLIES

ES-ITBRARY CI,EPICAI,

MS-COMPINNN EOIIPMNNT

ES.CNWI]TNR EOIMMFNT

ES.AIIIIIO VISUAL REPAJRS

A V SOFTWARE DISTRICT WIDE

CE-LIBRARY BOOKS

GW,-I.NRARY BOOKS

SC.LIBRARYBOOKS

US-LIBRARY BOOKS

ES-LIBRARY BOOKS

GH.AV SNPLNS

GWLAV SUPPLIES

S'-AV SIDPI,NS

M$AV SUPPLNS

HSAV SIPPI,ES

DW.AV SOF-TWARI

LIBRARY & AV LOAN PRG GREEIINALE

MS-ROCnS SDnUmS - AV

FS-BOCES SERV|CnS - AV

M331.15G00-000t

M335 150-51-213t

M335.15G51-233

Ar335 16G51-316:

M335 400-51

M335.450-51

42610 16G5G316

a?610 ?nl40

a)610 201-60

a%101n[60

A2610.401-90

A2610.45G10

[261O 45GrO

{2Atn 4qnlo

q2610.450-40

{2610 45G50

a2610 451-10

0!2610.451-20

41610 451-30

42610.45't-40

42610 d51"50

A2610 460-90

M610.46G98

A%10 4q[do

Ar6to 490-50

2E/2026

0.49G90 SERVICES AV

FIVE YEAR BUD6ET PROJECTION 14



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030131

tudtd Astuia,. Md Nd^

C ilttuct S ettled h muah June 3 0, 20 27

Bas.d on o pbjected inctuas2 of2% dutug the

hndabd 3oZ tuftaklor clenal tnit incl st.p

tusd d orndptd h*as oJ 3%Jot

Mes ryqes tor eryipmilt EpMat ill

Mes eryneshr cryipnilt repbcment illl

Awet ryet to. eqipmt ryhcndt iI

tutuet ry*t lor eyiphdt epkMt iI

tuhes ewses fo. eqiwilt ryhma, frI

tunet erynet Iot eryipnert npbcennt vill

CMprte/ flpplks eW eq.cted b ftnainlat
driro th? Dbnrino N;d

CMputer ettuare eryftt ryded ,o wit Jb,
h'i.o tL. .Ia.-iDo .a;d

BOCES SERVICES 192.59

tusd d a pmjeded inftae 43% drtus he

Erywt eryected to rtnai| Iat dltu8 the

Eryws .ryct d to nnaiD fiot dtdng ,he

kes sdicet eryectd to h.ftase by 3% a"auaily

FUNCTION 2E05

Batd on a 3ok incrcate i, sbd.s plrs step

I ELEM.GUIDANCE
Based on d ptu)ected 3% iacrease in ebnes,

PROPOSED
BUDGET

30/3t

249 431 44

217 71392

7R94ta1

tna ata al

29.000.00

29.000.00

33.000.00

35.800 00

30 000 00

130 000 00

a7 tnn 6d

17.200.OO

17 200.OO

1A OOO OO

18.000.00

15 000 00

3 000 00

3 00n on

3 000 00

'13 064 00

'10.000.00

14 31q On

205 045 23

11275.22

1 145 00

200 00

s 6t7 sa

439.350.24

s71 104 92

PROPOSED
BUDGET

29/30

242 554 AO

)11 372 74

7A&S

29.000.00

29.000.00

29.000.00

33.000.00

35.800.00

30 000 00

130 000 00

17.200.00

17.200.OO

't7 200 00

ia ono no

'18 000 00

lSnnnnn

3 000 00

3.000.00

3 000 00

13 06d 00

't0.000.00

14.3'19.00

,06 045 23

40 073 03

1 1d500

,o0 00

563&

426 553 63

a4a s40 70

PROPOSED
BUDGET

24t29

235 490 0S

tos t16 25

7i 
^12 

59

29.000.00

29.000.00

29.000.00

33.000.00

35 800 00

30 000 00

130 ono oo

17.200.OO

17 200 00

17 200 00

1a ooo oo

15.000.00

3 000 00

3.000.00

3 000 00

13H00

10.000.00

14.319.00

2m oas 23

38 905 a6

I 145 00

2no oD

11A 1297!

a24 t14 )7

PROPOSED
BUDGET

27t24

224 431 1A

1CC 23C Oa

7t t45 2a

29.000.00

29.000.00

29.000.00

33.000.00

35 800 00

30 000 00

130 000 0n

17.200.OO

17 200 00

17 200 00

18.000.00

ta ooo oo

15.000.00

3 000 00

3.000.00

3 000 no

13MOO

10 000 00

14.319.00

206 045 ,3

37 772 6A

I 14500

200.00

402 067 71

ROO ?Oa 03

FROFOSED
BUDGET

26t27

221.972.OO

t93-d6 00

70 lL1 00

ltl 6rt nn

29.000.00

29.000.00

29,000.00

33.000.00

35.800_00

30_ooo.oo

130 000 00

17,200.00

,7.200-00

17.200-OO

18.000.00

ta-ooo_oo

15.000.00

3-OOO-OO

3.000.00

3 000 00

t3 06t oo

l0-000.00

1,1.319.00

7,000.00

36 672 50

I IGOO

200.00

5.000.00

3CO 357 00

776 qnl oo

FFIOFOSED
BUDGET

25126

217 -107.OO

tag rc oo

63 45 0n

1aa aaa nn

29.000.00

29.000.00

29.000.00

33.000.00

a5-800-00

30-o00-00

l1at1n u

17.200.00

.t7_200_00

17 20n,nn

18.000.00

la ooo oo

t5.000.00

3 000 00

3.000.00

3.000.00

t3 064 00

to-ooo-oo

lil-319.00

7.000.00

t5 q6t oo

I IGOO

200.00

5.000.00

& 47q OO

750.781.00

CCOUNTCODI ACCOUNT NAME

I'IRECTOR COMPUTER TECENOLOGY

COMPIITER TICffNICIANS

Tnamolocv omaE cr.Fnraar.

cowllmn Amrs

GE-COMPUTER EOUIPMENT

GWL.COMPUTER EOUIPMENT

S'-'OMDIITET FOf IDMFNT

MgCOMPUTER EOUI?MENT

E$COMPUTIR EOINPMENT

DW-COMPI]TER EOIMWNT

DW-COWINNR SNRVI'E CONTRA'TS

GE-COMPUTER SIIPPLIES

cw-cowilTER srIPPLns

sa-aowrlTnn slPPr.ns

MSCOMPUTER SUPPLIES

FSaOWrrmn srpPr.ms

DW-COM?UTER SUPPLIES

CE-'OWIIMR SOXTWARX

GWL-COMPUTER SOT"TWARE

SC-COMPUTER SOFTWA.N.E

MSaOWTITan SOrrWAen

FS-aOWtrmn somwann

DW-COW|ITER SOmWARE

COMPUTER SOFTWARE GREENVALE

ATTENDANCE OTTICE CLERICAL

ATTENDANCE OTMR-RESII'ENCY SEARCE

ATTENDANCE SI]PPLIES

A2805 49DOO BOMS Sf,RVICX ATTEMANCX

MS-GI]IDANCE COI]NSELORS

ES-GIJIIIANCE COI'NSELORS

M630.150-99

A2630 160-90

A2630 161-O0

A2630 167-00

atRan tn1 -1d

ArASn 2d1-30

P'2630.201-40

M630 201-50

A%30 201-90

42630 400-qo

A2630.450"10

A2630 450-20

cr630 45G30

q2630.45G40

a2630 46G50

q2630.450-90

42630 460-10

A2630 460-20

42630.46G30

M630.46(!40

A2630 60-50

42630 460-90

M630.460-98

A2630.49G90

FUNGTION

A2805.1 6G50-3 1 6

M805.400-00

M805 45&00

A28l 0. I sG'itG2'l6

{28'10'15&50-216

2EnO26 FIVE YEAR BUD6€T PROJECTION 15



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

BtAzd Asndbs utt Nd6

Negodanons eirt ilS Adh tnit tugoing-

Esdnated 3% increase lor .lencal ,nit in.l step

Eqoes eryded ro Main JIat dtdrg the

Eryes erycd to renair lat dutua the

Erynes eryeckd to nnain Jlot dtina the

EWes eryected to wtu tlat dudng the

Eqnes qctd to @in Jbt tutuR th.

E44ss ryed b mi, Jbt dutue he

FUNCTION

Based @ a prcjectd 3% ince6e h sbne'
'ic@ent les a6do, Amtgh Ae pbning pdod

ksd a a pmjected 3% in.ftd* in sbne'
:ncrthat bts atddil h@h he pbnniq pnd
Eqnst rycbd b ffioinlat dtnng he

IOTAL 2A15 1.005.9'6.79 1.0,11.660.i12 l.OOl.5il2.65 1,l,€2.021.{ t..r03.tt4J0 1,1z,W,U

PROPOSED
BUDGET

30/31

124 5t4 14

1A lU76

225 141 n3

234.234.47

1.500.00

67 629 00

a coo oo

14t 494 nl

't46.689.88

i46 &t 53

1t9 t97 67

31.483.86

'146.913.79

15 000 00

6,000.00

6 000 00

6.000.00

6 000 00

6 000 00

't26.850.00

2l ooo oo

't85.069.50

PROPOSED
BUDGET

29/30

124 AOO 13

6 71) 19

214 57? A1

227,41634

'1.500.00

57 529 00

a e00 00

lA 50n oo

1 AO 2Aa LA

112.417.36

1t2 *A A9

1)q7)aa9

30.566.85

142 631 75

15 000 00

6.000.00

6 000 00

6.000.00

6 000 0n

6 000 00

126.850.00

21 000 00

186.069.50

PROPOSED
BUDGET

24t29

121 168 1A

45 3at 06

212 207 5R

20.792.60

1.500.00

67 629 00

a coo oo

1A sno nn

134 tqq a7

138.259.28

134 41) 23

tttn aqa

29.676.56

134 4aO 34

1500000

6.000.00

6 000 00

6.000.00

6 000 00

6 000 00

126.850.00

21 000 00

1 86 069 50

PROPOSED
BUDGET

27t24

't'17 636 09

u o59 2A

)G n% 7A

zaa %a 7q

1.500.00

67 629 00

a s00 00

1a 50n oo

132 23' t9

134.242.O2

1g 3AO AO

I 1A qot 7l

24.412.19

134 446 93

15 000 00

5.000.00

6 000 00

6.000-00

6 ono oo

6 000 00

126 850.00

21 000 00

i86 06S 50

FROFOSED
BUDGET

26127

,111.209.aO

12.7?6.OO

200_o26-oo

204 114 20

1.500.00

67.629.00

8-900-oo

ta 500 00

3 {33 6A

124 3al 06

't30.332.06

130.465-80

1{5 057 00

27.973.00

130-531.00

15 000 00

6.000.00

6 000 00

6.000.00

6 000 00

6.OOO-O0

t26.850.00

2t ooo oo

t86-069_50

FROFOSED
BUDGET

25n6

119.?26.OO

ill -208-00

195.603-OO

200 L2L 06

I snn nn

57.029.00

9_900_00

l7 9AO OO

3 131 6t

123 075 6L

121.911.61

t30.2ao-ot

111 7a7 nn

26.518.00

126-390-50

t5 000 00

6.000.00

5 000 00

6.000.00

6 nnn nn

5 000 00

tt6-850-00

2l noo oo

tao-650-00

CCOUNT CODI ACCOUNTNAME

GUIDANCE COUNSELORS SI'MMER WORK

GUIDANCf, COIJNSf, LORS- STIPEI\'D

GIIIDANCI DIRECTOR

crmaNcn omcE cr-nnraar.

crmANmomaEmAnc

GI'IDANCE OTEER EXP

GUIIIANCf, OFF'ICE SU?PLNS

GUMANCf, DRECTOR'S OFHCE SIFPI,NS

BOCnS SnnUCES

BOMS 
'OPNR 

ITASE

Gg-scEoot. NRSE

GWL-SCEOOL IIIJRSE

sc-scHool MRSE

MS-SCFOOI . MRST

ES-SIALTE OTFICE CLERICAL

HS-SCEOOL NIJRSE

SI]}{WRWORKMRSES

GE-SIIBSTITUTE NURSE

CW,-SIBSTITI]TB M]RSE

SC.SIJBSTITUTE NIJRSE

MS.SUBSTITUTE I{URSE

gS-SINSTITI]TN NRSE

IIEALTH SENVICE OTIIER EXP

DOCTORS TEE

DW-mAt.Tg SITPH.A^S DW

Ef,AI-TE SERUCES BO'ES

a2ato l5cqo-216.

ArRln t6n-q3-rlA.

42810.150-93-516'

42810 160-93-316.

a2alo 160-93-316:

A2Rln AOO-q3

42810.450-93

A2810 451-93

42410 490-93

a2alo 49Ge1130'

aral5 16GlG417r

q281 5.16G20-417r

42815 16G30-417{

^2415 
16t40-417t

42815.160-50-316'

A2815 160-5G417r

A2415 i60-90

A28't5.161-1G4't7r

ata15 161-tn-4171

A2815.161-3G417r

a)aaq 181-n6-alat

A2a15 161-50r'17

A2815 400-90

A28't5.401-90

A2415 tsGqn

FUNCTION

2/5t2M.6 FIVE YEAR BUDgET PROJECTION t6



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

tud @ a wjectul 3% i"crt6. in ebdes

Baed d a ptuicd 3% i"cndse i, ebder

Erydet ryeded b renato lat tutug the

Eqdet eryctd to main fiot dtdrg the

EryeBet eryckd to whlat ddng tu

EWt rycted to renain Ia, dcnra 6e

EWt ery.cd b wainlat dunna fie

Erymes .ry.cd b main tlat dtdra the

Btdzd tuMioN ud Nd6
ksed on d pmjecbA 3% inftore i, kacheB'

hsed o, d pmFcbd 3% i"fta* id bd.heft'

Ery.nes eryct.d to renaiDfla, dsnna fie

&d il a prcjecd Jlo inftae h ebtu4
ittffi.nt La. d1fr66n thhtoh tha Dbnhine D.id
Lrywt eqttd to wm J@ tunng he

tud q a ptujected 3% i,cn@ in sbder

M on a pajecd 3% ircEote h ebdet

aoo oo

500 00

2 3RO OO

I 323 2D

PROPOSED
BUDGET

30/31

1 072 753 6?

39 392 A1

1.250.00

1.030.927.80

200 00

to 641 t2

517 734 05

101.295.79

50.647.90

36 '140 00

aoo oo

PROPOSED
BUDGET

29tSO

I O41 504 37

3A ?L5 L5

't.250.00

't 000 900 78

350.00

,oo oo

20 074 s

502 6il 42

98.345.43

19.172.72

36 140 00

aoo o0

aoo oo

500 0n

9.323.209.323.20

PROPOSED
BUDGET

28t29

I 011 173 la

37 131 50

1.250.00

971 715 33

350.00

2no oo

19t%M

4AA O14 0n

95.481.00

47 740 50

36 1!O OO

ano oo

800.00

500.00

2.380.00

PROPOSED
BUDGET

27t28

981 721 53

36 050 00

1.250.00

943 /lil4 98

350.00

20n oo

1F gtit5

473 aoo oo

92.700.OO

6 350 00

36 1r'O OO

ROO nO

800.00

500.00

2_380.00

9.323.20

PROPOSED
BUDGET

26t27

E54,127 70

35 OOO OO

1.250.00

915.966.00

350.00

200 00

la 375 00

460 000 00

90.000.00

45-000-00

36 tto 00

aoo oo

800.00

500.00

2.380.00

9.323.20

PROPOSED
BUDGET

25n6

9t2 601 a7

35 000 00

1.250.00

a7l-530_00

350.00

200 00

lt 375 00

& ono oo

90.000.00

G_OOO_OO

t5 &o oo

800.00

300.00

500.00

2-390.00

l5-840-00

CEAPNNOM$?NNTORMNG ANTS

FS 
'I.IRS 

OTENR NXPNNSR

CE-CLIJB SUPPLIES

GWL-CLUD SUPPLIES

SC.CLM SIJPPLIES

MSCLIB SIPPLNS

ffS-CI,IB SIPPLES

71,',302.11120,19162TOTAL 2E5O 700,672.71681,719J5663,31E.20629 03tt 00

PSYCFOLOGISTS

PSYCFOI,OCIST STPNMS

PSVCEOI-OGIST SI]MN WORK

XY'EOI,OCIST OTMR NXP

PSYCEOLOGIST SI]PPLIES

SOCIAL WONKERS

SOCIAL WORKENS-OTMR EXPENSES

SOCIAI, WORKRS SIPPI,NS

.GflMEI'Itr,AN NTPAMNAT,S

ao-crmnrarr.aR arJms

CEAPERONES

ara50 1 53-s2

42450 400-5n

q2850.45G10

M850 il5G20

ua50 450-30

42450 450-40

Ara50 45G50

ACCOIINTNAME,ccouNT coDr

M820'15G9G216

a2820 15t9G216:

A2420 151-9G216

Araro 40G90

Araro /q[qn

A2825 150-9G2'16

M825 400-90

a?a25 46G90

FUNCTTON lToTAL2E25

Araqn 1qr-no

A2850.153-00

2/512026 FIVE YEAR BUDoET PROJECTION t7



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

hdd4bdll eryentesfrll increas. at 3% dtira

htuiNk @et will rtnditlot dudry he

Eryct aamge mhErilce cost b Etuhtlot

tuded kutub8 @tt Nda

Baed d a pbje.ted 3% increae in ebnes

tused on a p@ject d 3% itcease in ebdes

tud d d ptujected 3% i,ceae in sbnzr

Eqnes eqected to be Jlot danng fre ptuhg

Eqaps zrye.ted to be lat dldry he pbnniry

EqeMs eqeckd b betlot ddry rte donhg

Eq6es eryected to be fut dudra he pbnrira

ktunet a 3% incedp iz tues eryss

No,alJilbb ntuet to be negonakd by he
Supetutut ih fre tud d a W,, b$il.
Weckd 2.0%Ior 2026-27 ail rtertott .

hnd4E a 3% irm6e in dtbdbl @rtuct

hdmd 4% hctue tued il cdtuct fih bB
dtu^ eldes hcment

Esdtuted 3.0 % ircreav fot clen@l tait incl ilep

Anncipte oI ewes vill renairfutdadry he

E0.000.00

t4 nnn oo

r50 noo oo

42.550.OO

1 t57 16

FR.9FOSED
BIJDGET

30/3'l

zqn7L 1t

1 aat Ma at

a7.'t57.15

1't 750 00

5 000 00

170 tc6 00

al oon oo

179 514 66

2% L16 1A

33 755 
'6

1 U3 173 46

31 483 86

5 000 00

124 251 73

40 000 00

10 000 00

tt 600 0n

3.395.00

150.000.00

42.550-00

't.457.16

FRqPqSED
BUDGET

29/30

tR 2t7 3t

I 1d9 1a' 4L

84.618.59

't l 750 00

5 000 00

170 2S OO

Rl ooo oo

17t 249 $

277 479 1A

32 741 A1

1 7a? 292 17

30s45

5 000 00

124.516.24

to ooo oo

10.000.00

88.500.00

3.395.00

80.000.00

14.000.0014.000-00

150.000.00

42 5SO OO

1.457.'16

FR9POSED
BUDGET

24t29

27 tOA 17

82.'153.97

11 750 00

5 000 00

170 2S OO

Rt non oo

t6q 213 55

270711 39

31 427 0n

I 1nt tt1 ta

,q 674 5A

5 000 00

120.889.56

40.000.00

10.000.00

88.500.00

3.395.00

80.000.00

14 000 00

150 000 00

42 550 00

1 157.16

5 000 00

170 rs oo

nt non no

't64.2E5.00

2il 104 6R

't.638.574.50

ta e1t 19

c ooo od

1't7.368.50

40.000.00

10 000.00

aa 500 00

3 395 00

80 000 00

FR(JPgSED
BUDGET

27t2E

266GS

1.045.50t.50

79.761.14

11 750 00

t50-m0-oo

42 550 00

{ -i!57-l 6

5.OOO.OO

t70 296 00

rl ono no

159.500.00

257 667 00

30.000.00

1.575.552.,t0

27.973.00

5.000,00

tt3.950.00

1L7 579.91

'!0.000.00

l0-000-00

aa_500-00

3-395_OO

ao-ooo-oo

t4-ooo-oo

FK()POI'IL'
BUDGET

26127

25 432 00

't.015.050.00

77-,|:}8-00

1l_?50.00

l, tsn no

1.8714

110,277.OO

,aqqn on

30-000.00

t.572.979.60

26.518.00

5.000.00

83_587-50

175.000.00

ilo-000-00

7-500-oo

39 000 00

2 500 00

ao 000 00

l4 000 00

r50 000 00

I,IT()FOSED
BUDGET

26t2e

,5 A3' nO

98,t.700.00

75.939.00

tt-750-oo

5 000 00

15 000 00

1 19 ?37 nn

66 ndd nn

rRANS NEW BUSES

TRANS RNPANS

TNANS MI.D TNPS

NANS INSIIPANM

IEANS NM'E S|DDI.NS

TPANS TINTS

TRANS GAS/OI

G,ARAGE MAINTENAIICE

nocns sFtrvrf ns-aoPrFn t.EAsE

ATH_nTtCS STDnm

INTERSCEOLASTIC COACEING

TNTERSCfl OLASTIC CLERICAL SALARY

SPORTS PWSI'ALS

NMRS'EOI,ASTI''I,FTI'AI, WOT

SPORTS EOINWNT

INTFN.S'F . OTMN XYP

INTERSCHOLASTIC SUPPLIES

INTERSCEOLASTIC BOCES TEES

TRANS OITICE SALARIES

TNANS OVERTIME

TMNS DRryERS

TUNS CLf,,RICAL SALARY

TRANS CLf,,RICAL OVERTIME

TNANS fl-NNICAI, PART Tlm

BIIS MOMTONS/AMNS

TNANS EOIMWNT

q5510 160S0-3161

a551016M&316

45510 t%oo

45510.20060

45510 210-60

45510 40MO

A5510.410-60

A55 1 0.450-60

A551 0.45G6'i

A5510.450-63

FuNcTtoN |TOTAL5510

A5530 /10060

ACCOUNT NAMECCOUNT CODI

42455 15GqG216.

42855.15G91

M855.16G91-316'

A2a55 t6t-90

Ara55 163-91-000|

A2455 20n-9n

Araq6 100-ql

A2855.450-91

FUNCTION

TOTAL

lrulalAtt

A5510.160$0-1 16

A5510 160€G116i

A55tO t6MGl t6i

A5510 r6G60-316

uano26 FIVE YEAR BUD6ET PROJECTION 18



NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025126 through 2030/31

Ft BOCES Mptunol Ery.ct ail edic.s
wtucb.1 rtMgh B&ES to incft@ at 3%

For BOCES tunrytunon. Eryt aU esic6
wtud.d rttuaah WB to tunas at 3%

hndpb eryesId cMdrnity efrcet fill
mtufu. hrcryhdt h. pbnhs pend

AnMFte eryses16 cmbnit vdces fril
encirJbt hmtghort ihe phnina pnd

hnci4t hat he @tt ot@rtuct turytudo,
dA ircw at cpi o. at 3.5% nntuily

&pdt d he iMbet oJ St Chds sMaB
?"mkd in rt. Difrct- Atddpb he @i of
contu, turytuin eill inma9 at cpi or at

Thit brds.t b Id ffitugaciet orly

7 t50 00

6 500 00

PROPOSED
BUDGET

30131

523 607 91

3'i4.097.51

500,00

* 721 A1

19 n35 t5

1A 742 00

7 )to on

6 500 00

PROPOSED
BUDGET

29/30

505 901 36

3()1l.949.04

500.00

3s 652 27

1A LgO 72

1A 7t2 00

? ?5n nn

6 500 00

PROPOSED
BUDGET

24t29

4AA 7S3 5a

296.057.03

500.00

u 613 a6

17 qlt 15

1A 742 dO

A sno nO

PROPOSED
BUDGET

27t24

t72 til 33

2A7.M3.72

500.00

33 605 69

17.419.A5

1g 7L2 nO

7.250.OO

PROPOSED
BUDGET

26t27

d!i6-2!u-o4

279.071.57

500.00

32-626 aa

16.912.4

ta7L, on

7.250.00

6,500.005.500.00

PROPOSED
BUDGET

26t26

396-674-19

297.830.65

500-00

35 6a6 50

16.912./A

I 8.375.00

7.250.00

COMMIINITY REC.CERTIFIEI' SALARIES

COMNTTY RfC SUPPLIES

COMM SENIOR CITTZENS TRANSPORTATION

COAJ,ITION AGAINST SULSTANCE ABUSE

COAIITION AGAINST SUBSTANCE ABUSE-
SUPPLIES

TRANS CONNACT BIISES

ST CERISTOPMR'S CONTRACT BUSES

TRANS PUBLIC SERVICE

ROCNS TNANS- OCfAPN'IAI, ND

BOCES TRANSPORTATION-SPECIAI
EI'UCATION

471i10.150-91-4171

47140 450-OO

IToTAL 7140FUNCTION

A714r r50-55-533

ACCOUNT NAMECCOUNTCODI

A55u!0 ul00-60

FTJNCTIoN ITOTAL5540

A554J.40G67

ST CHRISTOPIIER'S BOCES TRAI\ISP 37

h he DBdcL Anndpk he 6t of
-ill incftae a, cpi or at

A5S50 400$0

5{t0.00

t:t3.m

215t2026

FUNCTION

FTVE YEAR BI'D6ET PROJECTION 19



The Dbh.t 6,h. n6bB of EB ir esbblirhed
rch wt by he T@ded'R.fffidt Bed. hed
m he @hband tubadebde4 a, nnvl
ncMe of 3% i' anncipted.

Increasd by 3% b dju't lor increNs h Wil

Idc&d by 3% b djwtlot hnM tu pqrcI

Inftsd by 3% b adjdlor hffies in Wil

Asds a 3% tue h WC cott

Asffi.sd 3%incmv tu Ws

tunes o 3% tocftae h qdst

Ms a 3% hmav i" eryjet

510.256.11

5 072 510 70

420.416.23

326.381.44

388.300.54

225 101 7B

118 610 il6

19.880.(X

A 1t572

PROPOSED
BUDGET

30131

995 gao 35

475 An 77

669.682.77

376.990-82

219 W 40

1 15 155 79

19.301.01

5.W.72

PROPOSED
BUDGET

291?O

s q32 3a

MCHES

650.177.45

49S 394 60

4 9t4 767 B7

796-520.61

316 875 23307 ffi a5

366 010 50

)1' 1ed ll

111 RO1 74

18 738 85

5.792.93

PROPOSED
BUDGET

2At29

q3A 76q 30

E25.111.4E

631.240.24

40s5M

4.741.327.84

773.320.94

355 3SO OO

206.000.00

108.545.38

1A 1e3 05

5 621 20

PROPOSED
BUDGET

27t2A

q11 !% 50

80'i.079.t1

612.85i1.60

69Se3

4.642.065.86

7SO7S7 07

tga 695 ?c

G OOO OO

200.000.00

105.383.85

17 s316

s-!50_39

PROPOSED
BUDGET

26t27

ail aao lo

777.746.77

595,004.,17

G3 G6 2t

/t.505-850.06

724.929.19

aa9 9s 72

arn nnn no

225-000.00

I 26-666,41

ta )s2 a

lt ooo oo

PROPOSED
BUDGET

25t26

tla ttl s

646-768.2'l

572-OO2-10

szn na 17

i|.390-031-81

6il AA3 20

2a\770.12

WS NPSI NFINEWNT ADW

SOCIAI, SECIRIry PROGRAM

qOfIAI, SECIRfT ADMN

SOCIAI SECtruTY CAPITAL

WORKERS' COMPENSATION PROGRAM

WORKRSI COWENSATION CAPITAL

I,M NSIINANCE PROGRAM

LIF'E INSI'RANCE ADMIN

LIFE INSIJRANCE CAPITAI

NS MPSI IETR'MFNT DNOCPAM

NYS {ENS) NETIRXIUENT ADMIN

NYS tEft$ RTTIREMEI\M CAPTTAL

{904 ano-oo

{9045 80't-00

{9M5.802-00

49020 801-00

FUNCTTON lTofAL9020

ASO30 AOGOO

Aqo30 ant-no

A9030-802-00

AS040.800-00

aqMo an2-oo

IToTAL 90{OFUNCTION

ACCOIINT NAMTCCOUNTCODI

aqnln antunn

A9010.801-00

A90 1 0.802-00

fte hfrct Nlot MbeB of TRS t etubl&d

the .@hbtdn tuE d sbde4 a aa"tol
pt by the Teache6' Renmd, B@d. Bd'ed

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030131

2EnO26 FIVE YEAR BI/D6ET PROJECTION 20



OTEER BENEFITS

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025/26 through 2030/31

fti' ctde ftIeb th. cott of d6blfo.I.ll tue
:tuBdeodins

hpwe 4oJb - I"volubry Cddbrnns

Btdtd Mtutu 6dNda

Du. b th. pndznX thq. hE b6 s;gn;ftnt
tffi in halth insme d ohich hE ba
rcd dM b ffiploy6.It is ntic;pdd lhtt this

tud uil ffiEnw. Thc Wjdid irclud6 r 57"
:nw;nMh;reuraw6t in ehof the 5

UnryIWt ft*NfrI be td b Wbat

Mto3%tuMstuLD@tr.ltdb

PROGRAM

th.qd;etd ffintfe @h6'

indwby @ @ars. ol1.t7" eh

md ^titult 
tlv 6t 4datrllt

TtuMbibrtiw bM@ unit

Thb code EIab tu @il oladd for
t hhbtubE Md tembd.t

Pt{qP(JsEU
BUDGET

30131

20 735 3il 6t

2.'t78.893.06

I 2AO Sq 5'

I A3A 226 A2

40 000 00

172.184.10

29 U3 10

5.730.91

51 906 22

27.O12.2'l

20,000.00

40 000 00

'167.169.03

,e 6e) 6,

5.563.99

50 3E4 3a

26225 15

20,000.00

PI{qIJ{JSEIJ
BUDGET

29/30

1q 747 qS AO

2.075.'1 .21

1 tnna51 9t

1 750 692 20

40 000 00

162.300.03

27 At7 20

5 40t 93

da q% 59

25 61 60

20,000.00

FI{TJI'(Ji'EU
BUDGET

2U29

lR eO7 577 qt

1.976 320 23

I l4t tq, 3n

1 *7 325 91

157.572.41

t7 n# 1t

5 244 60

L7 qn1 4

2t 720 00

20,000.00

PROPOSED
BUDGET

27nA

17 q1 1 q7R q6

1 44220975

1 547 929 4t

ao o00 00

26.2i18.66

5-O9l-&

,16.118.00

2t ooo oo

20,000.00

PROPOSED
BUDGET

26t27

{7 05q or7 5a

1 .792.540.71

1.036.909.12

1 .512-313.75

4-OO0 00

152-94331

25.i158.86

5 000 00

58.r58-00

30.3'12.00

PROPOSED
BUDGET

25t26

15 724 247 AA

I _555-550-Oa

876.650.36

t&t5900

lo ooo oo

150-7a8-95

FIALTE NSIJNANCE ADM

ETALTE INSI'RAIICE CA}ITAI

WDICAR' NE|mIMSEWNT

]MMPI,OMM NSIRANCN

T,ONC TNRM DISABII,|TY ff,TD) PROCRAM

LONG TERM DISABILITY (LTD) ADMIN

SFONT MIM DISANITTY 
'STD) 'APITAI,

DENTAL NSIJNANCE ADMIN

DENTAL INSURANCE CAPITAL

mAt.m NslRANctr Pnoc[AM

{9060 822-00

ACCOUNT NAMECCOUNT CODI

AqM ROGNN

a9M5 801-00

{9046.802-00

aco46 atGtS

Aqo50 RoDon

FUNcTtoN ITOTAL9050

ASO55 80MO

A9055.80A-00

Aqo&s eo2-oo

AS060 a2t-O0

usnoz6 FIVE YEAR BUD6€T PROJECTION 2t



VARIANCE

NORTH SHORE SCHOOL DISTRICT
FIVE YEAR BUDGET PLAN

From 2025126 through 2030/31

2.435o/o 2.994% 3.'l11Yo 3.O70o/o 3.036% 2j65%

Bad il actul b6e ddtb

Btdpd AsffioB uA Nda

InEEst eryne ldTNr (Iax hdctpdd Notes).

150 000 00

3.093.557.08

1 073075 12

553.835.06

PROPOSED
BUDGET

30/31

136 000.00

4 o 351.i18

1.206.534.72

553 835.06

PROPOSED
BUDGET

29t30

1S OOO OO

150 000 00

d o70 531 10

1 166 673.40

553 aS 06

FROPOSED
BUDGET

t29

136.000.00

150.000.00

3.762.0E0.25

1 tE" 9)3 t4

553.835.06

136.000.00

150 000.00

PROPOSED
BUDGET

27t24

1.633.561-50

553.835.06

,t36_000.00

250 000-oo

3.110.774.50

PROPOSED
BUDGET

26t27

s3 as 06

167 000-oo

150.000.00

I {49 t4-OO

I -340.435.00

PROPOSED
BUDGET

25t26

Aqcnl qscoo flmIto^*"** *"*a nro

l"*nao* oa"t ar*n "*A9901 96DOO

SVC INTlt*n.""* o""".961-00

Aqqnt qA1 0n
I rmxsrnn ro nrlr sERvIcE BoI{D
ANTI'PATION NOMS
LEASE PAYMENT EI{ERGY PERFORMANCD

I zoor

A9760 700-00 lror*. ^rr*t*

2021

TRANSTf,R TO CAPITAL PROJECT FTIND

FUNCTION

PAYMENT ENf,,RGY PERTORMANCE-

ACCOUNT NAMECCOUNT GODI

Ea.cted ilpbe"bl tus/t to Sch@I hch

INSTALLMENT PIJRCEASE DEBT. BUSES

BOND ANTICAATION NOTES

175.000.00

232,600.00

175,000.00

230,000.00

175,000.00

r50,000.00

't75,000.00

.93G00

zE/2@6 FIVE YEAR BUDGET PROJECTION 22


