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North Shore Schools
D i s coa ering Your Dre ams

2026-2027 Budget Narrative
Dr. Ghristopher Zublionis - Superintendent of Schools

February 2026

Every year, the Superintendent and Assistant Superintendent for Business, with the full district
leadership team (including the Assistant Superintendent for lnstruction, all principals, and all

curriculum directors) develop and present a draft budget to the Board of Education. This budget
is then discussed by the Board of Education with community input and a final budget is

developed and presented for a vote.

The North Shore Central School District's long standing budgeting goal is to create a fiscal plan

for the following year that will balance the concerns and needs of all North Shore community
members: students, parents, residents, faculty and staff. As non-discretionary (non-optional)

costs for all school districts continue to rise (e.9. insurance, interest rates, and energy), it has

become increasingly hard to maintain programs and personnel while also keeping the tax levy

low For 2026-2027, non-discretionary increases amount to over $2 Million. This is in addition to

contractual increase obligations to employees that also total about $2 Mlllion. Moreover, the
District continues to confront challenges related to revenue loss from utility properties located
within our boundaries.

To this end, we continue to be guided by the following essential question in our planning

How do we credte the best possible experience for students
dnd balance the pressures of revenue loss, rising costs, crnd

the impdct on taxpdyers, while o,lso meeting the high
expectdtions of families with students dttending our schools,

who moved to North Shore for a high-quality education?
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A specific challenge that the North Shore Central School District continues to face is the loss of
revenue after the LIPA Settlement with Nassau County in 2022 which officially took LIPA off of
the tax rolls. While the loss of revenue in2026-2027 will be less than the prior yeal the District
continues to manage compounding effects of the already tremendous losses and also faces a
potential fiscal cliff in2027.

LIPA Taxes vs. LIPA Direct Assessment

I Taxee I Dlrect&s6rsmcnt

This fiscal cliff could result in the sudden loss of $8,400,000.00. The extent to which the current
utility infrastructure located within the North Shore CSD continues (or does not continue) to
generate power, will determine the amount of revenue that is lost.

Loss of Revenue Due To Change From Taxes to Direct Assessmenfs

10

. 2022-2023

. 2023-2024

. 2A24-2025

. 2025-2CI26
o 2026-2427

Total Loss

($ g,t 27,717\
($ 1,845,251)
($ 2,388,670)
($ 215,030)
($ , 7e.321)

($ 7,655,989)

2027-2029 $8,400,000.00*
*The potentlal lose of $8,400,000.00 ls the potentlal maxlmum loeg that could
occur ln one yoar. Thls amount could be less. ln addltlon, thoro are other LIPA
propertles that are PILOT propeltles whloh could separately, due to repurposlng'
lead to additlonal revenue lobe.
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It is important to note that in addition to the LIPA properties included in the 2022 Nassau County
agreement with LIPA, there are other LIPA/National Grid properties which generate revenue as
a payment in lieu of taxes (PILOT) which could also be impacted by larger changes to energy
infrastructure, generation and transmission.

The District continues to work with its partners to obtain clarity on utility developments and the
impact that said developments will have on the community and North Shore CSD, through
meetings with legislators and representatives from Nassau County and the utility companies
themselves.

Given possible revenue losses from 2027 on, and the need to preserve the high quality North

Shore Journey for students, the planning process for the 2026-2027 budget focused on the next

school year and long-term advance strategy to account for initiatives that could be challenging
in the future. The specific steps included:

Planning conversations with buildings, departments, and the central office to explore
resource needs for the future

Creating a plan for capital projects with this budget that is tax neutral, leverages the
existing capital reserve, and funds a bond without additional increases to taxes, using the

existing capital projects budget to secure desperately needed projects for students at the
lowest possible prices (vote to take place on 2110/26) and prevent budget spikes in the
future.

o

a

A detailed analysis of past budgets, including actual and budgeted expenses

Planning for new needs including resources needed for our growing English Language

Learners and a growing number of students with special education needs

Exploring the expansion of grant opportunities and other sources of tuition revenue,

including lobbying efforts in Albany and at the Federal level.

Given the already large amount of cuts made over the last three years (over $6 Million), further
deep cuts in next year's budget could lead to significant increases in class sizes or program

reduction and leave the district no options to cut from if there is a major revenue loss in the

future.

As stated last year, efforts to drastically reduce costs or reorganize the schools now would leave

the District with few options to find savings in the future when such efforts may be a matter of
financial survival.

a
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The questions facing our community remain:

o How much will the sfudenfs 'feel" from budgetary decisions?

How much will that deficit be met with budget cuts and how much will be met with an

increased tax levy?

More specifically, regardless of fhe amount of cuts, to what extent should larger c/asses

or program changes make up the difference?

a What role do our values as a school district play in all of these decisions?

Within the mountains of challenging fiscal times, the North Shore Central School District is

working to minimize tax increases to residents, while thinking strategically to limit expenditures

and preserve the high quality, engaging, North Shore Journey for students. We continue to

search for clarity with the help of our elected representatives and others to protect what makes

us, us.

o

a
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2026-2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

Budget Narrative for the 2026-2027 School Year

Office of Instruction - Executive Summ ary

The Office of bnstruction remains committed to advancing high-quality, student-centered teaching and
learning across all five schools through intentional investment in curriculum, instruction, assessmen!
professional leaming, and parental education. This work is firmly grounded in the North Shore Journey
and the Shared Valued Outcomes that define what every North Shore graduate should understand,
know, be able to do, and embody.

The North Shore Journey serves as our strategic framework, championing authentic and meaningful
learning experiences that support academic growth, wellness, belonging, and the exploration of students'
interests and strengths. Through assured learning experiences and interest-based opportunities, students
engage in increasingly complex learning while developing agency, curiosity, and purpose.

The proposed 2026-2027 budget strategically supports this vision by prioritrzing high-impact
professional learning, curriculum development, instructional development, and data-informed
decision-making. Investments in literacy, assessment, STEI\4 humanities, ENL, Universal Design for
Leaming, performance-based assessment, and emerging areas such as artificial intelligence ensure that
instruction remains rigorous, inclusive, and future-focused.

This budget strengthens educator capacity through mentoring, collaborative curriculum writing, and
sustained, high-quality professional learning. Resources that support personalized learning, digital
accessibility, mental heal*u and educator wellness further reinforce our commitment to educating the
whole child.

Collectively, these investments reflect responsible stewardship of district resources and sustain

momentum toward deeper learning, innovation, and continuous improvement. These investments
promote instructional coherence, deepen student engagement, and support consistent, high-quality
learning experiences across all schools. Through this budget, North Shore continues to cultivate learners

who are critical thinkers, collaborators, communicators, problem solvers, prepared for life beyond our
schoolt and committed to themselves and others.

Department of Instruction Mission

The mission of the Department of hrstruction of the North Shore Central School District is to provide a

leaming environment that nurtures students' academic and social-emotional growth, self-discovery, and
personal agency so that students can discover their dreams for themselves and empathetically serve other
citizens within and beyond North Shore to build a better world.

1



2026-2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative

Carol Ann Smyth

Budget Priorities

The 2026--2027 instructional budget reflects several cross-pillar priorities that support the coherent
implementation of the North Shore Journey. Together, these priorities ensure instructional coherence,
equitable access, and sustained academic growth across the K-12 system.

Meaningful Learning and Academic Growth

Curriculum writing stipends support extensive summer curriculum development using the
Understanding by Design framework, ensuring alignment, vertical articulation, and relevance across
K-12. Assessment tools and training, including NWEA, CogATs, and data-inlormed instructional
resources, enable educators to monitor sfudent progress and personalize instruction. Instructional
technology platforms support differentiation, intervention, enrichmen! and authentic learning
experiences, resulting in more consistent instructional practices across schools and classrooms.

Significant investment is dedicated to districtwide professional learning, including, but not limited to,
literacy instructiory assessment literacy, STEM, humanities, ENL, Universal Design for Learning,
performance-based assessment, and artificial intelligence. These initiatives are supported through
targeted training aligned to district instructional goals, Tri-State Consortium engagement, conference
participation, and professional memberships. Collectively, these investments support measurable growth
in student engagement and achievement by strengthening instructional expertise and
assessment-informed practice.

Wellness

The budget supports student and staff wellness through employee assistance programming and
professional learning. Parent University workshops further extend wellness education to families,
strengthening home-school partnerships. By supporting educator well-being and family understanding,
these investments directly strengthen instructional effectiveness, staff retention, and sustained sfudent
learning.

P o sitia e Relationship s and B elonging

Mentoring programs for new teachers, including stipends, mentor training, and structured collaboration
time, promote professional belonging, instructional consistency, and staff retention.
Relationship-centered professional learning and collaborative structures strengthen school culture and
educator effectiveness.

lnterests and Strengths

Investments in performance-based leaming, interdisciplinary curriculum development, and enrichment
opportunities ensure students can explore interests and demonstrate learning in authentic ways.
Professional learning supports innovation and creativity across classrooms and disciplines.

2



2026-2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative
Carol Ann Smyth

Professional Learning Opportunities

Professional leaming remains the comerstone of instructional excellence in North Shore. Tlrle 2026--2027

budget supports a comprehensive, research-based professional learning system designed to meet the
evolving needs of educators and students.

Districtwide investments include professional learning in literacp mathematics, STEI\A humanities, ENL,
Universal Design for Learning, assessment practices, and artificial intelligence. Assured professional
learning experiences are provided to all educators in areas such as performance-based assessment and
artificial intelligence, while interest-based opportunities allow teachers to deepen expertise in targeted
areas. This balanced approach ensures coherence across grade levels and content areas while honoring
individual educator interests and strengths.

Our approach to professional learning ensures that learning is sustained, collaborative, and aligned with
district priorities. This commitment to continuous professional growth strengthens instructional practice,
promotes coherence across schools, and directly supports student growth and achievement.

Curriculum Work

The budget provides substantial support for summer curriculum writing, enabling educators to engage in
collaborative curriculum development aligned to the North Shore Journey and Shared Valued Outcomes.
Using the Understanding by Design framework, curiculum teams develop new courses and refine
existing units to emphasize enduring understandings, essential questions, and transferable skills. This
summer, curriculum work will include focuses on financial literacy, new Science standards, and

elementary literacy. This work strengthens coherence across grade levels and content areas, ensuring
students experience a well-articulated and purposeful K-12 leaming progression.

This strucfured, proactive approach ensures curricular coherence, relevance, and rigor while supporting
innovation and responsiveness to student needs. Curriculum writing investments directly strengthen
instructional quality and prepare students to think critically, creatively, and adaptively as lifelong
learners ensuring students experience a well-articulated and purposeful K-12 leaming progression that
supports readiness for postsecondary success.

Promoting Personalized and Differentiated Learning

Instructional technology investments support personalized, data-informed instruction across all grade

levels. Platforms such as IXL, Castle Leaming, NWEA, and CogAT tools allow educators to assess

individual student needs, deliver targeted interventions, and monitor growth over time. These tools

support timely instructional adjustments, contributing to measurable gains in student progress and

engagement.

Additional resources, including Book Creator, edPuzzle, Flocabulary, and accessibility tools such as

Texthelp Read&Write and Equatio, enhance student engagement and ensure equitable access to learning.

3



2026.2027 PRELIMINARY BUD GET

BUDGET OVERVIEW - Narrative
Carol Ann Smyth

These tools empower teachers to differentiate instructiorg support diverse learners, and promote deeper
understanding through multiple pathways.

Mentoring Program for Teachers

The instructional budget sustains a robust mentoring program designed to support new teachers and
strengthen instructional practice districtwide. Mentor stipends, training sessions, and dedicated
collaboration time ensure that novice educators receive consistent, high-quality support focused on
instruction, classroom management and professional growth. This investment enhances teacher
confidence, effectiveness, and retention while reinforcing a collaborative professional culfure aligned with
district goals and sfudent success,

Fostering Parent and Community Engagement

The budget continues to support Parent lJniversity as a strategy for strengthening family engagement
and student success. Parent University workshops provide families with practical guidance on digital
literacy, social-emotional leaming, academic support, wellness, and navigating school systems.

By expanding access to meaningfuf family-centered learning opportunities, Parent University promotes
equity, builds trust, and reinforces shared responsibility for student growth. These efforts align closely
with the North Shore Joumey's emphasis on wellness, belonging, and community partnership.

4
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2026-2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February 13,2026

The 2026-27 Bud,get

An Overview of Budget Codes
The NYS Comptroller prescribes the budget format which is based upon the Uniform System of Accounts. The
Uniform System of Accounts is used to classify the budget into components to provide a standard format for
reporting financial transactions. This allows district personnel, as well as the public, to see comparisons with
other school districts or financial periods. It also serves as a basis for budgeting and accountability to the New
York State Comptroller, State Education Department, and the general public.

Functional Activities and Functional Units
The expenditure budget is built around five major functional activities: general supporf instructiorg pupil
transportatior; community service and undistributed expenditures. These activities are further broken down
into functional units and objects of expenditure.

General Supporh 1010-1981

This functional activity code includes budget lines for the Board of Education, District Clerk, the
Superintendent of Schools, Business Office, Auditing, Treasurer, Legal, Personnel, Public Information,
Buildings and Grounds, Plant Maintenance, Printing, Insurance and BOCES (Board of Cooperative
Educational Services) administrative costs.

Instruction: 20L0-2855

This is the largest category of expenditures in the budget. Instruction comprises curriculum, regular
education, special education, occupational education, adult educatior; summer school, library, computer
technology, guidance, health, and co-curricular activities. It includes negotiated salaries of teachers,

administrators, support personnel, co-curricular and athletics program stipends, equipment, supplies,
textbooks, other contracted services costs, and BOCES program costs.

Transportation: 55L0'558L
This function includes all costs related to student transportation on district owned and contracted buses.

Community Service and Recreation: 7140-7'1.44

This function is for costs related to summer recreation programs and community service programs.

Undistributed Employee Benefits, Debt Service and Transfers: 9010-9901

Included here are the district's costs for retirement expenses, health insurance, dental insurance, life insurance,
short-term and long-term disability insurances, unemployment expenses and workers' compensation. It also

includes yearly expenses for outstanding principal and interest on debt service; bond anticipation notes, lease

payments for energy performance contracts, and capital projects.

Page 1 of 20



2026-2027 PRELIMINARY BUDGET
BUDGET OVERVIEW - Narative
IAMES PAPPAS, CPA
February 13,2026

Object of Expenditure
The functional units are broken down into specific descriptors. The descriptors identify what is being paid
(e.9. salaries, equipment, supplies and other contract services). The district also provides a program code to
add further descriptor details.

An example of a budget code is:

2tt0-130-40-21.]61

The function code,21L0, indicates that the budget is for Regular Education
The object code, 130, describes a salary budget for Middle and High School teachers
The location code, 40, refers to the Middle School
The program code,216L, refers to certified employees
This coding system allows the budget to be viewed and sorted in multiple ways.

Page 2 of 20
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The Budget: A Glance View 
 

The table below provides an overview of the approved and proposed budget. 
 

NORTH SHORE CENTRAL SCHOOL DISTRICT 
2026-27  PRELIMINARY BUDGET 

 
APPROPRIATIONS 

Approved 
Budget 2025-26  

Proposed 
Budget 2026-27 

Dollar 
Change 

% 
Change 

General Support-Includes Board of Education, Central 
Administration, Central Services, Plant Maintenance, 
Insurance, BOCES Administrative Costs 

11,792,250.51 12,245,533.92 453,283.41 3.84% 

Instruction-Includes Special Education, Occupational 
Education, Adult Education, Audio Visual, Technology, 
Attendance, Co-Curricular Athletics 

70,292,551.64 71,965,443.34 1,672,891.70 2.38% 

Pupil Transportation  3,336,105.58 3,410,750.76 74,645.18 2.24% 
Community Service 32,125.00 32,492.00 367.00 1.14% 
Undistributed     
      Employee Benefits 34,237,699.96 35,553,505.94 1,315,805.98 3.84% 
      Interfund Transfers 734,705.00 250,000.00 (484,705.00) (65.97%)  
      Debt Service/Tax Anticipation Notes/Energy  
      Performance/Installment Purchase Debt 

5,210,410.06 5,939,175.06 728,765.00 13.99% 

TOTAL APPROPRIATIONS 125,635,847.75 129,396,901.02 3,761,053.27 2.994% 
 

REVENUES & OTHER FINANCING SOURCES 
Other Financing Sources     
        LIPA - Two Peaking Stations 2,303,136.25 2,396,154.14 93,017.89 4.04% 
        Business PILOT 41,353.80 42,428.15 1,074.35 2.60% 
        Former LILCO Properties Removed from  
        the tax roll in 2015-Not included in 
        to Direct Assessments in settlement 

2,881,665.07 2,828,185.14 (53,479.93) (1.86%) 

        LIPA – Direct Assessments – Settlement with 
        Nassau County – May 2022 

8,457,816.00 8,378,495.00 (79,321.00) (0.94%) 

        Other Revenues 3,008,500.00 2,968,500.00 (40,000.00) (1.33%) 
State Aid 10,033,904.00 11,833,103.00 1,799,199.00 17.93% 
FUND BALANCE: 
       From Current Year’s Operations 1,250,000.00 1,500,000.00 250,000.00 20.00% 
      Bullet Grant from NYS for LIPA 600,000.00 0.00 (600,000.00) (100.00%) 
      LIPA Settlement Funds 500,000.00 0.00 (500,000.00) (100.00%) 
Interfund Transfer-From ERS Reserve 750,000.00 1,000,000.00 250,000.00 33.33% 
Interfund Transfer-From TRS Reserve 500,000.00 750,000.00 250,000.00 50.00% 
Interfund Transfer-WC Reserve 0.00 120,000.00 120,000.00 100.00% 
Subtotal Before Tax Levy 30,326,375.12 31,816,865.43 1,490,490.31 4.91% 
Tax Levy-Based on Tax Cap Calculation 95,309,472.63 97,580,035.59 2,270,562.96 2.382% 
TOTAL REVENUES 125,635,847.75 129,396,901.02 3,761,053.27 2.994% 
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TOTAL 
BUDGET 

 
2022-23 

ACTUAL 
EXPENDITURE 

 
116,565,646.55 

 
2023-24 

ACTUAL 
EXPENDITURE 

 
118,429,051.19 

 
2024-25 

ACTUAL 
EXPENDITURE 

 
122,648,900.09 

 
2025-26 

APPROVED 
BUDGET 

 
125,635,847.75 

 
2026-27 

PROPOSED 
BUDGET 

 
129,396,901.02 

 
$ 

INCREASE 
 
 

3,761,053.27 

 
% 

INCREASE 
 
 

2.994% 

 

2026-27 MAJOR BUDGET DRIVERS 
(OUT OF TOTAL BUDGET TO BUDGET INCREASE OF $3,761,053.27)                                                                

                                                     
TOTAL 
BUDGET 

 
2022-23 

ACTUAL 
EXPENDITURE 

 

 
2023-24 

ACTUAL 
EXPENDITURE 

 
 

 
2024-25 

ACTUAL 
EXPENDITURE 

 
 

 
2025-26   

APPROVED 
BUDGET 

 
 

 
2026-27 

PROPOSED 
BUDGET 

 
 

 
$ 

INCREASE 
 

 

 
% 

INCREASE 
of the total 
Budget to 

Budget 
Increase 

 
$3,761,053.27 

Employee 
Benefits 

28,508,930.09 30,795,441.93 31,470,456.49 34,237,699.96 35,553,505.94 
 

1,315,805.98 34.99% 

Regular 
Instruction 

37,674,320.46 38,036,555.34 37,469,508.24 39,804,806.58 40,532,292.93 727,486.35 19.34% 

Special 
Education 

13,142,602.02 13,915,517.23 13,704,534.39 14,470,504.03 15,025,489.21 554,985.18 14.76% 

Other  
Instruction 

9,401,952.84 9,478,236.86 9,374,532.42 9,644,189.18 9,934,289.95 290,100.77 7.71% 

TOTALS 88,727,805.41 92,225,751.36 92,019,031.54 98,157,199.75 101,045,578.03 2,888,378.28 76.80%  

 
The increase in Employee Benefits was primarily the result in the increase in both Health Insurance and the 
costs associated with the district’s contribution to the Employee Retirement System.  Health Insurance rates 
increased by 8 – 9% for the second half of the current fiscal year and the proposed budget estimates an increase 
of 10% for the second half of the 2026-27 fiscal year adding to the large increase in the Employee Benefits 
section.  The rate for the district’s contribution to the Employee Retirement System (ERS) increased to an 
average contribution rate of 17.6% across the all Tiers. 
 



2026-2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February L3,2026

The increase in regular instruction was the result of normal contractual increase in salaries, as well as the
continued implementation of new curriculum items anticipated for the 2026-27 school year.

The increase in special education costs includes an increase in the number of special education sfudents
receiving services and includes mandated costs based on students' IEPs (Individualized Education Program)

The increase in other instruction was the result of normal contractual increase in salaries, as well as the
continued implementation of new curriculum items anticipated for the 2026-27 school year.

Staffing and Staffing Changes

The table below shows the number of employees and the staffing changes anticipated in2026-2027

# of Employees # of Employees
Descri 2025-26 2026-27

"Cafeteria workers are paid from a self-sustaining lunch fund

Please note that substitute and student workers are not included in the aboae counts as they are not regularly included in
the regular work schedules.

Teachers 359 350

Teacher Assistants 10 10

School Nurses 8 8

School Nurses-Part time .5 .6

10Part-time Cleaners 10

Part-time Bus Drivers/Subs 30 30

Paraprofessionals -Teacher Aides 59 68

School Monitors 14 'J.4

Sdrool Monitors Part Time 26 26

5Transportation Monitors 5

Security Aides/Subs 36 36

Student Workers 9 9

Recreation Assistants 4 4

Custodians 37 37

Non-Affiliated 99

Confidential 5 5

Coaches (outside coadres only) J/ 37

Clericals 5/ 39

Cafeteria Workers* 28 27

Administrators 20 20

Assistant Superintendents 2 2

1Superintendent of Schools 1

Total Number of Employees 756-6 757.6

Page 5 of 20



2026.2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Narative
IAMES PAPPAS, CPA
February T3,2026

Benefits 9010-9060

Employee benefits account for approxim ately 37 .92% of tlire 2026-27 total General Fund budget increase. This
includes pension costs, the District's share of Social Security and Medicare taxes, workers'compensation,
unemploymenf health, life and dental insurances.

FICA Tax (Social Security and Medicare Tax): Function Code 9030

The Federal Insurance Contributions Act (FICA) tax is a federal payroll or employment tax. It is imposed on
employers and employees to fund Social Security and Medicare.

The employer and employees' share of Social Security taxis12.4"/". Half of the tax (6.2%) is levied on
employers, and the other half (6.2"/.) is withheld through payroll deductions from employees. The Social

Security tax will be levied on a maximum salary of $184,500 in2026.

Medicare tax is also levied on employers and employees. The employer and employees' share of Medicare tax
is2.9%. Half of the tax (1.45%) is levied on employers, and the other halt (1.45%) is withheld through payroll
deductions from employees. Unlike Social Security tar; there is no limit on the income subject to Medicare tax.

Retirement Contributions

NYS Teachers'Retirement System (TRS): Function Code 9020

NYSTRS is a defined benefit pension plan. The benefit is calculated from a predetermined formula based on an

employee's earning history, tenure of service and age. Teachers, substitute teachers, superintendents, business

administrators, guidance counselors, and teaching assistants are eligible for TRS membership. Membership is

mandatory for full-time employees and optional for part-time employees.

The NYSTRS Board manages the funds and sets the Employer Contribution Rate. The TRS Board estimates

that the employer contribution rate (ECR) for 2026-27 will be between 8.25% and 8.75% of member payroll. The

District used 8.50% to project employer pension costs for 2026-27.

NYS Emplovees'Retirement Svstem (ERS): Function Code 9010

NYS Employees' Retirement System is also administered as a defined benefit pension plan. Secretaries,

custodians, bus drivers, nurses, cafeteria workers, and ineligible TRS members are eligible for ERS

membership. ERS membership is mandatory for full-time employees and optional for part-time employees.

Unlike TRS, ERS employer costs are based on a tier-system. There are six tiers in the Employees' Retirement
System (ERS). The tier rates were applied to the projected payroll of each member of ERS to determine the
employer costs for the 2026-27 budget. Employer cost for ERS is projected to increase by 1L.07% fuorn

$2,032,6L1.69 to $2,257,63128. The required employer contribution rates are reflected in the table below:
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Tier 2026-27 Plan Rate Membership Date

1 28.00% Before luly 1,\973

2 26.30% July 1,, 1973 through |uly 26, 1976

J 21.40% luly 27,1976 through August 31, 1983

4 21.40% September L, 1983 through December 31, 2009

5 L8.40% January L,20t0 through March 31,2012

6 t3.80% April L, 2012 or after

New York State Health Insurance Program (NYSHIP)

The District participates in the New York State Health Insurance Program (NYSHIP). The Employee Benefit
Division of the New York State Department of Civil Service administers NYSHIP, and negotiates premium
rate increases on behalf of all participating agencies.

Currently, 78.9"/" of the 665 active full time district employees (who qualify to participate) and 389 retirees

participate in the NYSHIP plan. The plan offers active and retired employees individual and family coverage

Retirees who are 65 years of age and older are covered by Medicare, which is their primary insurance

provider. The Empire Plan is their secondary insurance provider.

The Empire plan cost for retirees who qualify for Medicare is lower than the cost for active employees and
non-Medicare retirees (under 65 years of age).

Employee contributions vary in accordance with collective bargaining unit agreements, but on average, the
District pays 80% of the health insurance premium cost. Retiree contribution rates are set at the time of
retirement.

The District's cost for providing health insurance benefits for its active employees increased by approximately
8-9"/" in2025-26 (see detailed analysis below). NYSHIP provides its rates once a year on a calendar year (basis),

from January to December. The amount budgeted for fluly to December 31.,2026) reflects actual rates. The

projected rate increase from fanuary to ]une 2027 is estimated at'L}o/". Health insurance cost for next fiscal year,

July 1 through June 30,2027 is expected to increase by approximately $L,691.,203.84.
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The breakdown of health insurance benefits and the number of active employees/retirees covered as of
December 31,2025 is as follows:

Active Employees # of Employees

Individual 131

Family 394

Total Active Employees Enrolled 525

Individual under 65 15

Family under 65 28

Individual over 65 181

Family with one member over 65 17

Family with two members over 65 148

Total Retirees Enrolled 389

Currently 140 active employees who qualify to participate in the District's health insurance plan declined
coverage. During the health benefits expense estimation process, the District must consider the possibility that
the 163 employees who previously declined health insurance coverage may choose to enroll for individual or
family coverage at a future date. If all 140 employees were to opt for individual coverage, the estimated district
cost would be an additi onal $2,268,677 .60 for the 2026-27 school year. In additiory employees may also change

from individual coverage to family coverage during the year. The table below shows the number of
employees who switched from individual to family coverage and from family to individual coverage in the
past ten years.

Number of employees who changed from Individual to Family and Family to Individual Coverage as of
t2l3t/2025.

Fiscal Year New
Enrollees

Individual
Coverage

# of Employees
who changed

from Individual
to Family
Coverage

New
Enrollees
Family

Coverage

# of Employees
who changed

from Family to
Individual
Coverage

2025/26 9 4 16 1, July - December 2025

2024125 12 5 13 2

2023124 7 2 14 4

2022123 t6 8 22 0

202L122 1.8 5 18 3

2020121 20 6 22 9

2019120 15 5 25 4

2018119 17 9 28 4

201711.8 23 J 25 4

201.6117 31 T6 30 4

20Ls11.6 23 5 23 1,

2014115 10 t0 2L 5
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To cover these unforeseen changes, the district budgeted $100,000 for employees who declined coverage;

$75,000 for those employees who may switch coverage from individual to family and $25,000 for the
Affordable Care Adjustment. This adjustment would cover employees who work below the required hours to
qualify for health insurance, but could exceed those hours if their employment changed.

The table below shows the history of health insurance premiums for the past12 years for both active and
retired employees.

ACTIVE EMPLOYEES

INDIVIDUAL FAMILY

Year TOTAL
ANNUAL

COST

80%
(DISTRICT

PORTTON)

RATE

CHANGE
PERYEAR

TOTAL
ANNUAL

COST

80%

(DISTRICT
PORTTON)

RATE

CHANGE
PERYEAR

2013 9,215.76 7,372.6L 7.749% 20,238.72 '1,6,190.98 7.919%

201,4 9,258.48 7,406.78 0.464% 20,570.28 1,6,456.22 1..638%

20L5 9,660.60 7,728.48 4.343% 21,706.32 17,365.06 5.523%

201.6 10,188.12 8,L50.50 5.461% 23,114.52 L8,49L.62 6.488%

2017 LL,332.68 9,066;J.4 11.2340/" 25,927.68 20,742:14 12.I7Lo/o

20t8 12,179.76 9,743.81 7.475% 28,177.80 22,542.24 8.678%

20L9 12,5L4.20 L0,011.36 2.746% 28,953.24 23,1,62.59 2.752%

2020 12,38'1,.84 9,905.47 -1..058Y" 28,650.96 22,920.77 -1..044%

2021, L2,898.44 10,318.75 4.172% 29,426.88 23,54'J,.50 2.708%

2022 1,4,353.44 11,482.75 11.280% 33,1"64.88 26,53].90 12.703o/o

2023 15,700.08 12,560.06 9.382o/" 37,070.04 29,656.03 11.775%

2024 17,349.60 't3,879.68 10.506o/" 40,405.08 32,324.06 8.996%

2025 17,754.36 't4,203.49 2.333% 40,413.60 32,330.88 0.021%

2026 19,337.52 1,5,470.02 8.917% 43,965.48 35,172.38 8.789%
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INDIVIDUAL MED

RETIREES

FAMILY/ l MED FAMILY / 2 OR MORE MED

YEAR TOTAL
ANNUAL

COST

80%
(DrsTRrcT
PORTTON)

RATE
CHANGE

/YEAR

TOTAL
ANNUAL

COST

80%
(DISTRTCT

PORTTON)

RATE
CHANGE
/YEAR

TOTAL
ANNUAL

COST

80Yo

(DrsTRrcT
PORTTON)

RATE
CHANGE
/YEAR

2013 4,79',J..96 3,833.57 -4.749% 15,815.15 72,652.73 3.833% l'J.,391..36 9,113.09 -2.775Y"

2014 4,905.24 3,924.19 2.364% 76,217.04 12,973.63 2.541% 17,864.28 9,49L.42 4152%

2015 4,822.08 3,857.66 -7.695% 'J.6,868.16 13,494.53 4.015% 12,029.52 9,623.62 7.393%

201.6 5,433.49 4,346.78 72.679% 18,360.00 14688.00 8.844% 13,605.24 10,884.79 13.099o/o

2017 5,055.80 4,045.44 -6.933% 19,651..56 1.5,721..25 7.035% 13,375.56 10,700.45 -1.688"/"

2018 5332.68 4,266.14 5.455% 27,330.48 77,064.38 8543% 1.4,483.40 11,586.72 8.283%

20L9 4,839.24 3,871.39 -9.253% 27,278.28 17,022.62 -0.245% 13,602.84 10,882.27 -6.080%

2020 4,663.20 3,370.56 -3.638% 20,932.20 'J.6,745.76 -1.526% 73,213.20 10,570.56 -2.864%

202L 4,677.24 3,741..79 0.301% t6,721.64 13,377.31 -20.115% 13,288.80 70,63L.04 .0572%

2022 4,71.0.24 3,768.19 0.706% 13,319.28 'J.0,655.42 -20.347% 73,379.28 t0,655.42 0.229%

2023 5,720.28 4,576.22 27.444% 76,344.72 73,075.30 22.712% 'J.4,909.76 77,972.81 12.360%

2024 6,587,40 5,269.92 15.159% 19,859.04 'J.5,887.23 2L.506y" 17,976.12 14,380.90 18.554%

2025 6,622.20 5,297.76 0.s28% 21,946.72 17,477.38 10.009% 18,138.60 14510.88 0.904%

2026 7,1,56.56 5,725.25 8.069% 27,1.43.64 27,714.91. 24.246% 19,599.96 1.5,679.97 8.057%

Excess Maior Medical
The District provides Excess Major Medical (EMM) coverage to all employees. The EMM covers services not
covered by the Empire plan, these include vision care benefits and Accidental Death & Dismemberment
Benefits.

The2025-26 Excess Major Medical cost ranges between $78.84 per year per employee for individual coverage
and $193.44 per year per employee for family coverage. The District pays, on average, 80% of the individual
and family coverage cost for each employee.
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Medicare Part B Premium Reimbursement
Medicare part B premiums are withheld from Social Security checks of enrollees. NYS Civil Service Law
requires all participating agencies to refund the premium withheld from enrollees and their dependents if
NYSHIP benefits are secondary to Medicare.

The standard Medicare Premium in2026 is $202.90 per month, an increase of $17.90 per month over the 2025

premium. Some enrollees are assessed higher premiums based on their income (IRMAA-Income Related

Monthly Adjustment Amount).

Dental Insurance
The District does not provide dental benefits directly to employees. Each bargaining unit provides dental

coverage through their welfare benefit plan. The teachers' dental plan covers administrators as well. The exact

amount the district contributes to the teachers' dental plan was $1,288 per unit member. For the 2025-26 fiscal

year the district contributed 9470,120, which was based on 365 unit members.

Long Term and Short Term Disability
The District pays 100% of the cost of Long-Term and Short Term Disability coverage for all employees. The

Long-Term Disability policy provides a portion of an employee's salary while they are disabled and unable to

work. The District is also enrolled in the New York State Disability Insurance Program, and provides short-

term disability to employees in custodial, part-time bus driver, cafeteria, and paraprofessional units. The

projected premium cost for long term and short term disability in2026-27 is$184,324.

Life Insurance
The District pays 100% of the cost of Life Insurance for all employees. The projected premium cost in 2026'27 is

$128,507.

Financins of the Bond Proiect
The final phase of borrowing for the $39.6 Million Bond Referendum, approved in2019, was completed in

June 2025 with the acquisition of a $20,905,000 Bond which was used to liquidate afi2'1.,260,000 Bond

Anticipation Note, less the $355,000 in principal, to complete the permanent financing for projects.

On February L0,2026, the district residents approved an $1.L,780,000 bond referendum for the completion of
district-wide capital improvements including improvements to both High School and Middle School athletic

facilities, replacement of the High School auditorium ceiling, modernization of the Glen Head Elementary

School Elevator, upgrades to certain music spaces/ and the installation of large space air conditioning at each

elementary school and the Middle School gymnasium.

The current budget assumes that the district will obtain the first round of funding for these projects, in the

form of a $5,000,000 bond, in May 2026 for work to be completed over the Summer of 2026. The first payment

in connection with this new debt will be due in October 2026.The cost of the initial years of the debt associated

with the new projects replaces those funds that were allocated as a transfer to the Capital Fund. These funds

were utilized for smaller projects, including the fencing around the North Shore High School, renovations
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including the creation of a dedicated science research lab, and the relocation of the teacher's lunch room.
Additionally, these funds are being utilized to install several single room HVAC units in the upper floors of
the administration building that lacked proper ventilation.

While this plan for financing the project may change over the life of the project depending on need and interest
rates, currently, the plan for financing is as follows:

Date Plan Status

May2026 $5,000,000 in serial bonds will be issued to pay for Phase I projects Pending

Jvne2027 $4,000,000 Bond Anticipation Notes (BANs) will be borrowed to
continue the work during the Summer 2027.The borrowing of this
BAN will result in a total of $9,000,000 having been borrowed for
the total $11,756,000 allowed through the Bond vote of February 10,

2026.

Pending

June 2028 $6,756,000 Bond Anticipation Notes (BANs) will be borrowed in
June 2028. The purpose of this BAN will be to pay off the BAN
taken the previous June of $4000,000, as well as to secure the
remaining $2,756,000 to complete the remainder of the projects.

Pending

lune2029 $6,69'1.,000 Bond Anticipation Notes (BANs) will be borrowed,
paying down the previous BAN of fi6,756,0001ess the required
principal which is paid by the district at the paydown of the June
2028 BAN. Total principal to be paid down at this time is $65,000

Pending

June 2030 $O580,000 Bond will be borrowed in June 2030, liquidating the

$6,691.,000 Bond Anticipation Note less $111,000 in principal
required at repayment of the BAN. This will be the final
borrowing with the conversion of the BAN to permanent financing
in the form of the Bond.

Pending

The retirement of previous bonds during the 2030-31 school year which will cover the cost of the increase in
debt service resulting from the final Bond obtained in June 3030.
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REVENUES SUMMARY

Sources of Revenue
The main sources of revenue that support the North Shore School's budget are split properties, state aid, fund

balance, other financing sources such as adult education charges, rental of facilities, interest on investments,

PILOTS (payment in lieu of taxes), tuition reimbursements for students placed in St Christopher's Group

Home, interfund transfers and property taxes.

TheBudget Revenues

NORTH SHORE SCHOOLS. 2026.2027 PROPOSED BUDGET-REVENUES

Budget 125,635,847.75 129,396,901.02 3,761,053.27 2.994"/o

Source of
Revenues

Description 2025-26

Approved
Budget

2026-27

Proposed
Budget

$

Change

ol/o

Change

State Aid The 2026-27 State Aid Proiection

from the NYS Executiae Budget
10,03e904.00 11,833,103.00 1,,799,L99.00 17.93%

Estimated Fund
Balance

Surplus from current yenr's

operations

1,250,000.00 1,500,000.00 250,000.00 20.00%

Fund Balance-
Interfund Transfer

F r om ERS -Employ ees' Retir ement

Reserue

75O000.00 1,000,000.00 25O000.00 33.33y,

Fund Balance-
Interfund Transfer

F rom TRS-T e achers' Retir ement

Reserae

500000.00 750,000.00 250,000.00 50.00%

Fund Balance-
Interfund Transfer

F r om Worker's Comp ens at ion

Reseroe

0.00 120,000.00 120000.00 100.00%

Fund Balance-

LIPA Settlement
Funds

500,000.00 0.00 (500,000.00) (100.00%)

Bullet Grants

Appropriated in
2021,-22 NYS Budset

600,000.00 0.00 (600,000.00) (100.00%)

Other Funding
Sources

Split Properties, lnterest Income,

Adult Education Fees, Tuition

Reimb ur sements, Rent al of
Propertv and Pilots

'1,6,692,471..12 76,613,762.43 (78,708.69) (0.47%\

Sub-total before Tax
Levy

30,326,375.72 31,876,865,43 7,490A90.31 4.91o/o

Estimated
Tax Levy

2026-27 Leoy 95,309,472.63 97,580,035.59 2,270,552.96 2.382"/"

Maximum
Levy Permitted

2026-27 Msximum Leuy 95,388,645.98 97,585,603.64 2,196,957.66

Total Estimated
Revenues

725,635,847.75 729,396,90\.02 3,761,053.27 2.994o/o
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1.. Split Properties $150,000.00 are taxes collected by other municipalities/school districts when
property lines cross district boundaries. Owners of properties located within two school district
boundaries are permitted to designate either of the two school districts as their district of
residence for school purposes. There are approximately 20 dwellings with children located on split
properties that have designated North Shore as their school district of residence. A bill is
generated to recoup the taxes remitted to the non-designated school district. This designation
remains in effect until it is revoked by a subsequent owner.

2. State Aid $1L,833,L03 - is estimated based on the proposed 2026-27 Executive State Aid budgef
which was released by the Governor's office on January 20,2026.This assumes that the Executive

Budget will be approved by the NYS Legislature in April2026.

3. Fund Balance and Use of Reserves $3,370,000 - General Fund revenues and expenses are different
from the amount projected every year due to a myriad of factors including personnel changes,

competitive buying decisions, discounts, changes in interest rates, changes in estimates provided
by TR$ ERt NYSHIP, and special grant apportionment from NY$ Federal and other local

sources. This leads to a surplus or fund balance: assets minus liabilities. This surplus can be

returned to taxpayers, placed in a reserve, or both. The use of fund balance must be planned out

and maintained over a long period. A good fund balance plan serves as a benchmark to make

current and future financial decisions and to maintain steady finances from year to year.

Accumulation of funds in more favorable economic times can be a resource to sustain an

organization during economic downtums. It is also used by credit rating agencies to assess the

financial health of an entity and is crucial for one-time projects and emergency expenditures. The

three sources of fund balance and reserves that will be used to fund the 2026-2027 budget are as

follows:

a. Cunent year's surplus $L,500,000 - it is anticipated that actual expenditure will be less

than projected due primarily to staff changes, and revenues from (various sources) assets

minus liabilities. The proposed budget retums the current year's (2025-26) surplus of

$1,500,000.00 to taxpayers.

b. ERS (Employees'Retirement System) Reserve $1,000,000.00 - A total of $1,000,000.00

from the ERS Reserve will be applied to provide funding for the 2026-27 budget.

c. TRS (Teachers'Retirement System) Reserve $750,000.00 - At total of $750,000 from the

TRS Reserve will be applied to provide funding for the 2026-27 Budget.

d. Workers Compensation Reserve $120,000.00 - A total of $120,000 from the Workers

Compensation Reserve will be applied to provide funding for the 2026-27 Budget,

covering the cost of recurring payments from when the district was self-insured.
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Other Financing Sources 916,613,762.43 - This category includes charges for adult education

programs, reimbursement for mandated special education services provided to non-resident students

attending Greenvale School, reimbursements for tuition and transportation expenses incurred by the

district for students in St. Christopher Ottilie group home located within the North Shore School

Districf interest on investment of district funds, refund of prior years' expenditures, Pilots and fees for
the use of buildings and grounds by community groups, refund of school taxes on split properties

from Roslyn, Locust Valley and Glen Cove, and transfer of balances in budgeted projects from the

district's capital project fund to the General Fund.

Proposed Tax Levy $92580,035.59 - The total spending plan minus all other sources of general fund
revenues. This is the total amount of property taxes which will be raised by the Board of Education to
fund the proposed budget. This amount is also the maximum levy permitted under the Tax Cap Law.
The proposed tax levy will be distributed among the four classes of properties in the district.

The proposed tax levy is the amount the district can raise with a simple majority (50% plus 1) voter
support. Only a simple majority is required to approve the budget because the proposed levy is at the

calculated tax levy limit. The Tax Levy Limit was enacted into law beginning with the 2012-13 fiscal
year. The law limits the amount local govemments, and most school districts, can increase property
taxes to two percent or the rate of inflatioru whichever is lower. Voters in school districts require a 60%

or greater voter authorization to override the cap.

Although the law is referred to as the "2 percent cap," or "New York's tax cap" it does not restrict the

proposed tax levy to 2 percent. It can be lower or higher. Each district is required to follow an 8-step

calculation, outlined below to determine the tax levy limit.

Please note, the following calculations are preliminary as neither New York State nor the Board of
Cooperative Educatiory have released information pertinent to the calculation of the Capital Exclusion
included below.

Preliminary Calculation of the Tax Levy Limit

Preliminary
Tax Cap

Calculation

The total amount of property taxes

levied by the district for the current
school year 2025-2026 adjusted for any

excess tax levy that was identified for a

previous year, including any interest
earned

Prior School Year
Tax Levy - As
adjusted following
the LIPA settlement
with Nassau County

95,309,472.63

A Tax Base Growth Factor or quantity
change factor. The quantity change factor
is determined by the NYS Department of
Taxation and Finance for each district by

MULTIPLYBY

Tax Base Growth
Factor

1..0035 95,643,055.78
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February 1. It is the year-to-year increase

in the full value of taxable real property
in a school district due to physical or
quantity change e.g. new construction.
Increases in full value due to changes in
assessment are not included. This factor
cannot be less than 1.000, even if districts
see a decrease in the full value of
properties located within the district.
The amount of revenues received in
2024-25 from PILOTs and Direct
Assessment payments being received
from LIPA.

ADD:
Pilots Received in the
prior School Year
(2024-2s)

L3,683,983.12 1.09,327,038.90

The amount of the school district's
current-year tax levy necessary to pay for
court orders or judgments arising out of
tort actions. Applies only to the portion
that exceeds 5% of the school district's
total prior-year tax levy. Tax certioraris
do not qualify.

Subtract: Tax levy to
pay for some court
orders and
judgments

N/A 109,327,038.90

The amount of the school district's
current-year tax levy necessary to pay for
construction and renovation of capital
facilities/equipment including debt
service, lease expendifures, bus and bus
lease purchases. This refers to the
portion paid with local tax dollars and
does not include state building or
transportation aid received.

Subtract: Tax levy to
pay for local capital
costs

(5,242,389.87) 104,084,649.03

This factor accounts for in{lationary
change. It is limited to the lesser of 2Y" or
the change in the consumer price index
CPI (4.21o/o). The allowable change factor
for the 2026-27 budget is 1.02%.

MULTIPLYBY:
Allowable growth
factor

1,.02 106,L66,342.01

This is the number of PILOTs including
Direct Assessment payments estimated
to be received in2o26-27.

Subtrach Pilot
receivable in the
coming school year

(13,645,26't .43) 92,521,080.58

If the district's current year tax levy was
less than its tax levy limit, it must
increase the coming year's tax levy limit
by that amount or 1,.5o/o of the current
year's tax levy limit, whichever is less

ADD:
Available carry over

Not
Applicable in

2026-27.

92,52'J.,080.58
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EXCLUSIONS TO BE ADDED
The law excludes certain portions of a school district's tax leay from the calculation aboae. A school district is

permitted to add the exclusions below to its tax leay limit, incressing the amount of taxes the district is allowed

to leav while still needing a simple maiority of aoters for budget approaal

Pension Exclusion: This applies only if
the employer contribution rates set by
the statewide pension systems (TRS and

ERS) increase by more than 2 percentage
points from one year to the next. Even

with the exclusion, most, if not all
pension costs must be funded within a
school district's tax levy limit

ADD;
Tax levy to pay for
some pension
contribution costs

greater than2o/"

Not
Applicable in

2026-27.

92,52L,080.58

The amount of the school district's
coming-year tax levy necessary to pay
for court orders or judgments arising out
of tort actions. Applies only to the

portion that exceeds 5% of the school

district's total prior-year tax levy limit.
Tax certioraris cannot be excluded

ADD:
Tax levy to pay for
some court orders
and judgements

Not
Applicable in

2026-27

92,521.,080.58

The amount of the school district's
coming-year tax levy necessary to pay
for construction/renovation and capital
facilities or equipment including debt
service and lease expendifures and debt
service for bus purchases and leases. This
refers to the portion paid with local tax
dollars and does not include state

buildine or transportation aid received.

ADD:
Tax levy to pay for
some local capital
costs

5,064,523.06 97,585,603.64

MAXIMUM ALLOWABLE TAX LEVY
The tax leay plus exclusions, This is the highest total tax leay that a school distict cen propose 4s patt of its

annualbudget for which a simple maiority of aotets (50% plus 7) is required

Proposed Tax Levy 92580,035.59

Difference Between Maximum Levy Permitted and Proposed Levy 5,568.05

2.388%of Maximum Permitted

2.382%of Current Estimated Tax Increase
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TEACHERS (TRS) and EMPLOYEE RETIREMENT (ERS) SYSTEMS - RATE COMPARISONS

SCHOOL BUDGET INCREASES
2013 - PRESENT

YEAR TRS PENSION COST.APPLIED TO PAYROTL ERS PENSION COST.APPLIED TO PAYROLL
20t2-13 11.84% L8.90%

2013-1.4 16.25% 20.90%

20L4-15 17.53% 20.10%

201,5-1,6 13.26% 18.20%

2016-17 11.72% 15.50 %

2017-18 9.80% 15.30%

2018-19 L0.62Yo Based on Tier Rates 2018-2019

2019-20 8,86% Based on Tier Rates 2019-2020

2020-21, 9.53% Based on Tier Rates 2020-2021

2021-22 9.80% Based on Tier Rates2021-2022

2022-23 10.29% Based on Tier Rates2022-2023

2023-24 10.02% Based on Tier Rates2023-2024

2024-25 10.11% Based on Tier Rates2024-2025

2025-26 9.59% Based on Tier Rates2025-2026

2026-27

Proiected
8.25-8.75% Based on Tier Rates2026-2027

YEAR % INCREASE
2012-13 1..855%

2013-1,4 3.84L%

2014-15 1'990%

201,5-1,6 1.800 %

2016-17 1.966"/"

2017-18 2.633%

201.8-19 2.698%

2019-20 2.795%

2020-21, 2.333%

2021.-22 r.202%

2022-23 3.872%

2023-24 3.786%

2024-25 1,.906%

202s-26 2.435Yo

2026-27 2.994%
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2026.2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Nanative
IAMES PAPPAS, CPA
February 13,2026

SUMMARY OF REVENUES BY SOURCE
2OI3 - PRESENT

YEAR BUDGET TAX
LEVY

o/o of
BUDGET

STATE
and

BOCES
AID

o/o of
BT.IDGET

FUND
BALANCE

o/o of
BUDGET

OTI{ER
SOURCES

o/o ot
BUDGET

2072-73 90,509,228 83,627,190 92.4Oo/" 3,698,258 4.09 "/o 1,000,000 7.70Yo 2,1,83,780 2.47%

2013-14 93,985,569 86,559,657 92.10 "/" 3,855,975 4.1O"/" 1,274,673 '1..36o/" 2,295,264 2,44%

2074-75 95,850,329 87,886,066 9'1'69 "/o 4,204,981, 4.39 "/o 1.,398,097 7.46o/" 2,36r,r85 2.46%

2015-76 97,575,530 89,580,765 97.87% 4,117,425 4,220/o 1.,537,602 1.58o/" 2,339,738 2.40Y"

2076-17 99,494,105 84,498,092 84.93Y" 4,898,18r 4.92% 2,566,206 2.58"/" 7,531,,626 7.57 Yo

2017-78 I02,L13,5I5 8+488,575 82.74% 5,337,389 5.22% 2,9L0,81,8 2,85 o/" 9,382,733 9.79Yo

2018-19 1,44,868,519 86,086,546 82.09% s,224,136 4.98"/o 3,550,000 3.39 o/" 70,007,837 9.54"/o

2019-20
1,07,799,955 8&350,730 8L.96"/o 5,523,39r 5.12"/o 3,500,000 3.25 "/" 1,0,M5,834 9.67 "/o

2020-27
110,3t5,209 91,,031,,704 82.52o/" 5,322,877 4.82o/" 2,842,417 2.58yo 1,1,,r18,211, 10.08 o/"

20Tl-22
r12,6M,865 92,337,256 8'1.97 0/o 5,613,783 4.98o/o 3,250,000 2.89 Yo 1,1,,443,826 70.76o/"

2022-23
1t5,964,181, 85,925,546 74.O9o/o 6,372,M9 s.s0% 3,363,930 2,900/" 20,302,256 77.57o/o

2023-24
120,354,394 89,092,028 74.02Y" 8,839,828 7.34"/" 3,852,621 3.47o/" 78,569,977 75.43"/o

2024-2s
122,648,900 92,540,475 77.79o/o 9,242,612 7.54"/" 4,000,000 3.260/" L6,7U,787 73.68"/"

2025-26
1"25,635,U8 95,309,472 75.860/0 1,0,033,904 7.99o/o 3,600,000 2.87o/o 16,692,471 13.29o/"

2026-27
129,396,901. 97,s80,036 75.47% 11,833,103 9.14"h 3,370,000 2.60"/o 1,6,613,762 72.Uo/o
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2026-2027 PRELIMINARY BUD GET
BUDGET OVERVIEW - Narrative

IAMES PAPPAS, CPA
February 13,2026

ANALYSIS OF ADIUSTED BASE PROPORTIONS (2012-13 through 202s-261

The Adiusted Base Proportions show the History of the Shift in Property Taxes

from (Utilities and Businesses) to (Homeowners)

YEAR

CLASS 1 CHANGE CLASS 2

Y"

CHANGE CLASS 3

Y"

CHANGE CLASS 4

to

CHANGE TOTAL

2012-13 64.501,8I -0.46"/o 1,.28029 t\.450/" 28.3395s 't.410/o 5.87835 -3,71y" 1.00.00

2013-14 64.26053 -0.37"/o 1,.27576 -O.35o/" 28.58860 0.88% 5.8751r -0.06"/o 100.00

2074-7s 65.32356 7.650/" 1..30844 2.56"/" 27.357'1.0 4.27o/" 6.00090 2.14a/" 100.00

2015-16 70.55288 8.01olo 1,.42317 8.77"/o 21,.63222 -20.960/" 6.39173 6,51"/o 100.00

2016-17 7't.99412 2.O4o/o 1,.45749 2.47Yo 20.1,641"6 -6,79y" 6.38423 -0,72% 100.00

2017-18 72.56r'J.6 0.79Vo 1,.47098 O.93"/" 19.50790 -3.25o/" 6.45996 't.19o/o L00.00

201.8-19 72.20945 -.48o/o 1,.47528 .30o/". 19.87626 1.89"/o 6.43901 -,32"/o 100.00

2019-20 72.43253 .37"/" 1.50658 2.72Y" 20.03226 .780/o 6.02863 -6.36Y" 100.00

2020-21 72.55600 17o/" 1..36571 -9.35o/o 20.07667 .22o/" 6.001,62 -.45o/" 100.00

2027-?2 74.43575 2.59o/" 1".M551 5.84o/o 17.7L648 -77.76% 6.40226 6.68Y" 100.00

2022-23 83.38733 12.03"/o 1,.70773 78.74o/" 8.42877 -52.42"/" 6.47617 7.15o/o 100.00

2023-24 83.451,47 0.08% 1,.76278 3,220/" 8.34431, -1.00"h 6.M1,M -,540/o 100.00

2024-2s 82.6691,4 -0.94o/o 1,.74710 -0.89Yo 9.18024 70.02o/o 6.40352 -0,590/o 100.00

2025'-26 82.79766 O.76Yo 1,.65435 -5.37"/o 9.22118 0.45o/" 6.32681. -1,.20o/o 100.00

Again, each building and department was asked to include a narrative budget which reflects the district's
goals, missiorL vision and priorities set by the Board of Education. To reach a realistic assessment of these

goals, each building and department sought input from sources inside and outside the district. Staff members
at all levels provided input during the budget development process.
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Buildings and Grounds - 2026-2027
Buildings and Grounds/Maintenance Budget

Budget Codes Budget
Pages

Description 2025-26

Approved Budget
2026-27

Proposed Budget

1,620-1,60-10-11,61

thru
1620-50r-90

5-9 Central Services/Facilities
and Operations/ Buildings
and Grounds

7,040,440.71 7,179,61L.70

1,621,-1,60-90-1161,

thru
1.621,-t63-90

10 Plant Maintenance 576,925.00 589,740.00

Total $7,617,365.71 $7,769,351.70

The Buildings and Grounds Department is responsible for the maintenance and operations of seven
buildings and several outbuildings totaling five hundred, twenty thousand square feet of building space.

We also maintain over sixty-five acres of grounds including athletic fields, parking lots, open spaces and
wooded areas. A dedicated staff of thirty-seven full time and ten part time staff members, maintain
buildings and grounds systems constructed as early as 1911,, L920's, 1950's, up to as recent as 2015.

Goals:

o We are committed to providing a clean and safe environment for the sfudents, faculty and staff.
o The department strives to provide a leaming environment that will allow students to discover

their dreams, while supporting their growth, as they become thinkers, problem solvers,

communicators, collaborators, innovators and committed individuals.
o We are committed to providing our staff with equipment and materials that will allow them to

work efficiently and effectively.
o We focus on maintaining existing Building & Grounds systems to avoid disruption in services

that may affect the instructional day and prevent costly system replacements that will burden the
budget.

o We will utilize information from various sources to make informed, all-inclusive decisions with
regards to fufure large scale construction projects.

We also plan for and recognize the need to replace building systems as maintaining them will no longer
be cost effective; for various reasons systems are nearing the end of their life or are beyond repair.

Plannine for future buildine oroiects:

The Buildings and Grounds Department utilizes data from our Five-Year Building Condition Survey,
Annual Visual Inspection, input from Administrators, requests from the Custodial staff in each building
and in some cases input from the community to formulate a Long-Range Capital Improvement Plan

Once projects are identified and considered for construction, we present them to the Construction
Steering Committee. The Committee then determines if the projects can move forward, where the projects

will be funded from and when. This information is shared with the Board of Education, who will approve
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Departmental Narratives / Non-Instructional - 2026-2027

the projects. Great care is taken in the planning process, with the main goal of not significant$ affecting
the budget from one year to the next.

There are many sources the district has at their disposal to fund the proposed projects. However, the

various funding sources have specific criteria that each project must meet, before funding can be made

available for them. Some of the major funding sources are as follows.

o BondReferendum
o CaPital Reserve
o Repair Reserve
o Energy Performance Contract
o AnnualBudget
o Donations from PTA groups or the Viking Foundation
o Reimbursements from FEMA during emergencies
o Insurance money from approved claims that were filed
o Grants and Funding from local politicians

Bond Referendum (New)

Over the last few years, the district has engaged with the public to identify a list of projects to be included
in a small bond referendum that had not been included in the 201.5 project. This includes the following
scope items:

Glen Head Elevator Modemization: The Glen Head Elevator was last upgraded in 1986. This elevator has

needed more service over the last few years. We have partnered with an elevator company to develop an

elevator modernization project that would re-use our elevator car but replace the safety equipment and
controls. This project will include a new controller, a new power unit (hydraulic pump and tank), new

pipin& new buttons, new fixtures, new door operator, new inside door, new door detection system, and

new safety equipment. This project will bring this elevator up to modern safety standards.

Large Space AC: We have worked with our architects and engineers to develop a project to add air

conditioning to the large gathering spaces in our elementary schools that are currently not cooled.

Hish Sdrool Auditorium Ceiline: We have developed a proiect to replace the ceiling in the auditorium.
This is one of the last spaces in the High School that has an original ceiling, all other ceilings in the High
School have been upgraded utilizing in-house installers, but this ceiling is too large of a project for our
maintenance department. This will be a one for one replacement of the ceiling in this space removing the

plaster and replacing it with a sheetrock ceiling.

Bleachers: We are looking to replace the original bleachers with new modern stadium bleachers. This will
include the removal of the old bleachers and the handicap seating area next to the bleachers and replacing

them with a larger comprehensive bleacher system that will have a front handicap ramp with handicap

seating in the front row and additional seating capacity.

Middle School Sports Field Upgrade: At the Middle School we will be removing the brush along the golf
course side of the field and replacing that fence which has fallen down. Upgrades will be made to the

existing mixed-use sports field including drainage improvements.

Glen Head Gathering Room Upgrades: This project will include renovating the balcony area in the Glen

Head Auditorium so we can fit more people for small events.

2
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High School Sports Field Upgrades: The High School Sports Field Upgrades include the installation of
new turf baseball and varsity softball infields, replacement of the backstops and dugouts, building a

walking path to the baseball field, and upgrades to the mixed sports field in the center of the HS field

area.

Capital Reserve (20L8)

A Capital Reserve in the amount of $8,500,000.00 was established on May 17, 20'J,6, with the goal of

providing funding for large projects that would lessen the burden on the budget each year. To establish a

Capital Reserve the district had to identify specific projects to be funded by the Capital Reserve. The

public had to vote to create the reserve and include the designated projects. For the final step, the public

had to vote to expend the funds from the reserve for the following specific projects.

Track Project: The current track is approximately (10) years old. The track has an asphalt base and a

polyurethane track surface. Every March, bubbles appear on the track and need to be repaired. We will
replace the track with a similar track surface.

High School Turf Lighting: We have been working with the top stadium lighting company who will
install ( ) fight poles at the 20-yard lines on the football stadium. These downward facing light fixtures

would illuminate the football field and track so this space can be used throughout the season.

Repair Reserve

The district established a Repair Reserve to provide a funding source for projects that were not

anticipated, but needed to be completed, to allow programs to continue or to address safety concems.

Similar to other reserves/ this reserve will help us address issues without affecting the budget.

The following projects have been funded through the Repair Reserve to date:

o Main electric feed replaced at Glen Head School
o Asphalt & Concrete repairs district wide
o Auditorium rigging repairs at Glen Head School, Glenwood Landing School, Sea Cliff School,

Middle School and High School
o Auditorium concrete pediment restoration at Sea Cliff School
o Boiler sump pump repair at High School
o Small roof abatement and replacement at Glen Head School
o Projector room transite (asbestos) panels removed from Sea Cliff School
o Sectional floor tile abatement and replacement in eleven rooms at the High School

o Masonry reconstruction (sectional) district wide
o Emergency reconstruction and repair to the School House
o Two window walls replaced on the east side of the Auditorium at the High School

o Window balance replacement to restore full function to windows that are not opening, staying up
or are not closing properly at Glen Head School, Glenwood Landing School and Sea Cliff School

o GWL Emergency Fire Alarm panel replacement
o Repairs to the courtyard ceiling at North Shore High School

3
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Enerev Performance Contract:

An Energy Performance Contract is a funding source that can be utilized to complete large infrastrucfure
projects that will result in energy savings. The money saved from the reduction of energy usage, is then
used to pay off the cost of the project. This payback period usually takes about eighteen years. In 2008, we
contracted with Honeywell to identify and complete energy savings projects, and in 2022 we contracted

with Ecosystems to identify and complete energy savings projects. We are currently working with
Ecosystems to complete warranty repairs.

Annual Budget:

The structure of the proposed 2026-2027 Buildings and Grounds Budget, provides funding to support
the following:

o Purchase of Equipment to maintain the Buildings and Grounds. This includes the purchase of a
new tractor to replace the existing tractor that has reached the end of its useful life. We will
utilize the new tractor to bring in house services which are currently contracted out.

o Funds to support the operation of the Buildings and Grounds Office
o Funds to pay for contracted services such as truck rental and disposal fees

o Funds to cover the purchase of Building Supplies, Electrical Supplies, Plumbing and Heating

Supplies, Custodial Supplies and Grounds and Supplies
o Funds to cover costs for outside contractors to make repairs that our in-house staff cannot due to

the use of specialized equipment, specialized skills, specialized licenses or the fact that the size

and scope of the project is too big for us to handle. These include Contracted Building
Maintenance, Contracted Electrical work, Contracted Plumbing /Heating and Contracted Vehicle

Maintenance
o A component of the budget titled Contracted Health and Safety supports the service and repair of

many critical systems including, but not limited to the Burglar Alarm, Fire Alarm and Security

Systems
o Funds to cover essential utilities such as Fuel Oil, Water, Electricity, Telephone, and Natural Gas

o Funds to cover large "Special Projects"

Securitv Staffine:

The district had security coverage in place at the main entrance at each school soon after 9/L1. Additional
part-time and full-time shifts were added over the years to include (1) full-time Security Aide at each

main entrance and (2) additional full-time Security Aides at the High School to monitor halls and

grounds and a part-time Security Aide at the Middle School to direct traffic in the aftemoons n 2021.

Over the last four years, we have increased our security coverage to have (3) full-time Security Aides at

each building, one additional full-time Security Aide for the High School fields, and Security Aides to

cover after school events.

Buildines & Grounds Staffine:

District Wide Maintenance and Grounds: This year the district has added a groundskeeper to the

maintenance department. This staff member has been responsible for beautification projects district
wide.
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Special Projects:

With the funding in the Special Projects portion of the budget, we will:

2026-2027 Budget Year:

o High School The Fine and Performing Arts Department has asked that we replace the
Auditorium Stage Masonite flooring. The proposed budget includes a full replacement painted
flat black. The current Masonite flooring which is temporary has been there for many years.

o Middle School Garage: The garage behind the Middle School needs the siding replaced.
Included in the proposed budget will be the removal of the 1960's original siding by a licensed
contractor and the materials for the Buildings and Grounds department to install new siding on
the garage.

o Glen Head Elementary: The fence near the basketball court is falling down, included in the
proposed budget will be the replacement of the fallen down section.

o Glenwood Landing Elementary: Take down a music room floating wall and replace the flooring.

o Sea Cliff Elementary: Replacement of the boiler room control panel.

2025-2026 Budget Year:

o HS: This year at the High School the new fence project was completed. This included the
removal of the overgrown bushes in the front of the building, the replacement of the fencing in
front of the building, the replacement of the fencing along the sports fields, and new planters
installed.

Sea Cliff: The cesspools in the front of Sea Cliff Elementary needed to be replaced this last
summer. This work was completed and the site restoration was performed before the first day of
school.

District Office: As the last part of the 2015 bond project, the district office received an exterior
remodel. This project included a new roof, new site drainage and waterproofing, newly painted
siding, and new windows. This project is scheduled to be completed in the Spring of 2026.

a
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Health Services - 2026-2027
Number of Nurses 8.5 FTE

The table below shows the and Health Services district-wide:

North Shore School District is committed to providing school nurses to support and meet the goals of our
mission statement of education. The nurses also support the health of our sfudent population so they can

achieve academic success and optimal wellness. The quality of school Health Services is directly related

to the school nurse's development of skills in leadership, management, collaboration and advocacy in
addressing the ever-chansng health needs of clients within the school setLing. The nurses in the Health

Service Department are adept at nursing assessment, diagnosis planning, implementation of services and

evaluation of outcomes for individuals and cohorts of clients within the school community. Our
department provides the NYS mandated services including health screenings, immunization compliance,

infectious disease and weightlBMl reporting. The nurses have the skills and knowledge to assess

countless minor health complaints, administer medication, care for students with special health needs

and to handle emergencies and urgent sifuations for students and staff.

Students today are affected by a wide variety of physical and emotional abuse/neglect, bullying,
increasing rates of cancer, allergies and diabetes, increased exposure to communicable diseases, mental

health conditions, obesity, eating disorders and substance abuse. The number of children with mental

health issues continues to increase. The goal of our District nurses is to facilitate positive sfudent

responses to normal development, promote health and safety, to support academic success and life-long
achievements for all students. Our nurses intervene in acfual and potential health problems, provide case

management services, and actively collaborate with others to empower sfudents to become self-confident

and independent in their self-care. District nurses serve on various committees, including the Safety

Committee, Wellness Committee, Round Table Meetings, Pupil Study Meetings as well as IEP and 504

meetings, providing a medical perspective. Our department is committed to providing individualized
care as part of a coordinated school health program. A healthy student is a successful student, which
includes the physical, emotional and social aspects of the child.

The Health Services budget provides the salaries of eight fuIl-time nurses and a .6 nursing position.

During the 2025-2026 school year there have been several added nursing responsibilities. The first
responsibility is that a nurse must now accompany a Life Skills student daily to their internship. This

student has a health concern requiring a nurse and their accommodation is "access to nurse". The second

responsibility is to another Life Skills student who has a health concem requiring a nurse. This student

has joined many after school clubs in which the nurse must stay after the school day as their
accommodation is "access to a nurse". This same student will also be participatiog in an intemship and

will need a nurse to accompany them on their daily internship during the 2025-2027 school year and

future school years. We do anticipate that they will again join afterschool clubs as they have for the

2025-2026 school year. In addition, during the 2025-2026 school year, the Middle School now has students

participating in interscholastic sports that has a health concern with the accommodation "access to

nurse". This now requires a nurse to stay daily for sports practices and games. We anticipate that this

student will continue to participate in interscholastic sports in future years. These additional
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responsibilities will likely increase the number of nurses we will need from the Horizon Agenry or North
Shore RN substitute list to cover the substantial and increasing number of field trips that North Shore

District provides. There will be a need for two nurses to be out of the buildings in the aftemoons to cover

the daily internships, which are usually from 12-2PM. The two nurses that will be required to be out of
the buildings daily will likely have an impact on the building nurses' coverage for the daily work of the

health offices and the State mandated requirements ( i.e. screenings, health surveys etc.).

The Health Services budget also includes the District's Medical Director's services, the Department of
Transportation's employee and new employee physicals/ one half clerical support Persorr, substitute

nurses as needed and the BOCES Health and Safety Training person. Also included is the cost of
mandated reimbursements of North Shore residents attending private and parochial or special education

schools. The budget also covers the cost of equipment supplies and other items necessary to provide
Health Services to the five schools in our district. Apart from any unforeseen expenses, currently the

health offices do not foresee any large cost purchases for this budget year. The anticipated costs for this

budget year are NASN, NCASN and BLS memberships and renewal for all nurses.

The supplies that are necessary to the Health Service Offices for student care remain constant each year

At this time the supplies needed to continue care will not change.
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Public Information Budget - 2026-2027

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budget

1,480-1,60-90-31,61 J Senior Illustrator/Dir. Inf o 1.13,537.00 L't6,943.00

1480-400-90 J Public Information - Other
Expenses

27,240.00 27,240.00

1480-401-90 .1 Public Information - Other
Expenses

36,1.00.00 36,100.00

1,480-45t-90 4 Public Information - Postage 19,000.00 25,000.00

1480-490-90 4 BOCES Services - Website

Compliance
4,980.00 4,980.00

Total $200,857.00 $210,263.00

Budget Codes: 1480-160-90 -3'1.61., 1480-400-90, 1480-401'-90,

Code 1480-400-90-0000: Public Information Website, ADA Compliance, and Other Expenses

This code includes expenditures to purchase a new digital camera if it breaks or becomes dysfunctional

during the school year and related equipment (lens, photo cards, etc.,). It also includes memberships and

submissions to PR awards (including NYSRPA awards) as well as costs for yearly office supplies

including four-color ink and digital thumb drives.

Represented in this budget is the yearly contracted cost for the Webmaster for the maintenance and

upgraded/customizeddesignoftheNorthShoreSchoo1swebsiteat@.The
website is branded to North Shore in color, design, and logo treatment. It purposefully complements the

rest of our communication tools in an impactful and engaging manner. This includes all costs for daily

updates and maintenance including website additions for BOE and Superintendent messages/ community

engagement, district digital surveys, weather announcements, as well as crisis communications due to

any challenging sifuations at our schools or otherwise.

8
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We greatly appreciate all the important work Webcola Media continues to do on a daily basis

including:

Revising the individual school webpage navigation bars with dropdowns including

administrator photos and "easy to access" navigational headings

a Maintaining North Shore CSD social media links (Facebook, Twitter, and Instagram) to bring

viewers directly to the District social media pages as well as the Superintendent's social media

Pages

Maintaining Google Search functions on each of the homepages

Implementing impactful Homepage "Pop-IJps" that feature Superintendent messages/

Community & Alumni Surveys, Bond and Capital Reserve Announcements, "Matter of Facts and

Budget information " Health and Safety updates, Pre-K announcements, and BOE

communications. These eye-catching "Pop-Ups" in addition to our homepage rotation

articles/images highlight our students, events, faculty, and schools in an impactful manner for

our parents and community members to quickly see.

a Creating attention-grabbing graphics and banners for school events, BOE meetings,

Superintendent and community meetings, Athletics and Performing Arts events/ etc./

a

a

This essential, time sensitive work continues to be executed in partnership with the Senior Illusfrator and

Superintendent and/or Assistant Superintendents. WebCola Media continues to help maintain the

District's website to adhere to ADA compliance regulations (per the Disability Act regulations). This
continues to be challenging due to the numerous rules and regulations to meet ADA compliance. For

example, all web videos must continue Closed Captioning (i.e., including all Board of Education
recordings) for the hearing impaired as well as all photos. Currently, we continue to use YouTube for our
Closed-Captioning to keep the costs dowry however, these costs can change based on their pricing
requirements. If YouTube changes their rules, this amount will need to be adjusted in the future and other
Closed Captioning services can be much higher. In addition, we continue to include new sections on the

website for budget materials (including Spanish versions of the Budget materials), "Matter of Facts",

"Conversations with Chris", leaming plans, and curriculum updates - as needed.

Code 1480-401-90-0000: Public Information Printed Materials and Other Expenses

This code primarily includes the printing costs for all public relations materials including brochures,

postcards, budget materials, 4-color newsletters, communi$r surveys/ and any other Superintendent or

Board of Educational or LAC materials. The number of mailings/pages (and costs) have increased to

further engage our community in all five of our schools and allow for additional costs for Spanish

version(s) of the school budget materials requested by the Department of Justice (DO) as guided by

school counsel. In additiorV our newsletters, postcards, and other printed materials continue to provide

summaries on curriculum and programs (Universal Pre-K), important Superintendent and BOE meetings

and/or special events, health and safety informatiorL capital projects/construction updates, new

administrators, as well as numerous accolades and awards featuring our students, teachers, and schools.

o
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As in the past, increases for 4-color newsletters and Superintendent mailings have been incorporated into

this budget at an additional cost of $500 each.

Code 1480-45L-90-0000: Public Information Postage

This code consists of the Public Information "bulk mailing" postage costs for all printed materials mailed

to our parents and residents. Increases in postage costs due to higher overall postage rates and additional

weight of budget newsletters/ individual mailings due to Spanish versions and the added number of

pages to many of the newsletters have been incorporated into this budget as well as any additional Board

of Education and Superintendent mailings. Our bulk mailing Permit #30 is associated with the Sea Cliff
post office.

Reduction in Budget

As we actively look for ways to reduce costs, the Senior Illustrator will continue to cover most school

events, ceremonies, and meetings. If she has a conflict on a particular day or evening, or is unable to

attend, she will try to reach out to our High School photography students or faculty for assistance. We

have already reduced the hours of our freelance professional photographer to further lower costs. She is

called in on special occasions if available, including graduations, to assist in the promotion of our Vikings

in all our traditional and digital communication tools including social media. Underspending the budget

will continue to be a primary goal as well as looking for ways to reduce costs in the future.
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Transportation Services 2026-2027

The table below shows a summary of the district's transportation budget. See the budget document for
expenditure and 2026-2027 budget proposal detail.

Budget Codes Budget
Pages

Description 2025-2026
Approved Budget

2026-2027
Proposed Budget

5510 41 District
Transportation
Sub Total

2,475,987.10 2,543,617.31"

5530 42 Garage Maintenance M,007."J.6 M,007.1,6

5540 42 Contract
Transportation

396,678.19 456,294.05

5541 42 St. Christopher
Transportation

366,334.L5 316,792.89

55s0 42 Transportation Public
Service

s00.00 500.00

5580.490 42 BOCES

Transportation-For
Occupational
Education and some

Special Education

35,686.50 32,626.88

5581 42 BOCES Transportation
St. Christopher

1.6,912.48 L6,912.48

Total $3,336,1,05.58 fi1,410,750,77

School Bus transportation is provided to all eligible schoolchildren grades K-12 who meet the mileage

requirements as listed below:

Current Mileaee Policv

Grade K-5 3/+mile

Grade 6-8 3/+mile

Grade9-12 3/q,mile

Students attending private and parochial schools within 15 miles of their home are entitled to

transportation if a request is submitted by April L" each year in accordance with state law. The current

district mileage policy also applies to private and parochial schools. Families moving into the district
after the April L't deadline must apply for transportation within 30 days of establishing residency.

Students with disabilities may be transported up to 50 miles in accordance with school law and placed at

any time during the school yeat by the Committee for Special Education. (Refer to section 8411 of NS

Schools Policy Manual - School Bus Scheduling and Routing for Distance Measurements).
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In2025 - 2026, district owned vehicles transported 1,673 students to the following sdrools:

SCHOOL ELIGIBLE STUDENTS

High School-- 569

Middle Sdrool- 457

Glenwood---- 146

GlenHead--- 245

Sea Cliff----- 55

BOCES - Barry Tech--------------------- 26

BOCES - GC Tech---------------------" 1

Buckley----- 3

Chaminade:- 32

Friends----- 37

Greenvale---- 1'4

Kellenberg-- 20

LrHSA---------- 3

LUHI------------ 7

SCHOOL ELIGIBLE STUDENTS

Portledge---- 18

Roslyn - Hilltop Academy----- 1

Sacred Heart--- 1'

St. Anthony' 1,2

St. Dominic Elementary-------------- 3

St. Dominic High School------- 8

St. Mary's Elementary------------- 9

St. Mary's High School-- L

St. Patrick's-- 2

Solomon Schechter Elementary-- 2

Solomon Schechter HS-------- L

In addition, students are shuttled between schools and to nearby facilities for the Life Skills Programs and

Community Service Programs. Buses are utilized on school days for educational trips.

Transoortation Staff

A staff of drivers, bus attendants, dispatchers, mechanics, plt clerk-typist and a supervisor are emPloyed

to operate and maintain dishict buses. District staff includes the following:

2025-2026 2026-2027 IoElitle

1 1 Assistant Supervisor ofTransportation

L 1 Dispatcher

L I Assistant Dispatcher

1 1 P/I Clerk Typist

3 3 Automotive Mechanics

33 33 Drivers P/f

5 5 Bus Attendants P/f

45 45

12
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Transportation - New Buses (5510-210-60)

New York State's mandate for electric school buses (ESBs) is to have all new school buses sold as

zero-emission by 2027 and all school buses in operation as zero-emission by 2035. The goal is to reduce

emissions that harm the health of sfudents, drivers, and communities. The bus fleet is on a rotational

replacement plan based on the lifespan for each vehicle. Included in the Debt Service section (pg aq of

the budget is $175,000 for the 1st year of installments for the purchase of several new buses, using an

installment purchase agreement - over a period of 5 years.

The districfs passenger vehicles are shared between Transportation and Security. The vehicles are

utilized during the day by Transportation and by Security after hours and on weekends.

The following is a list of our 2025-2026 fleet vehicles.

Capaci9

66 passenger

60 passenger

34 passenger

33 passenger

Ouanti9

t4

2

2

q

Capacity

30 passenger

28 passenger

24 passenger

22 passenger

Ouanti9

2

6

4

5

District buses are currently used on daily routes for Public, Private, Parochial and Special Needs schools.

Transportation Repairs (5510-400-60)

Every effort is made to utilize district personnel to complete all repairs. District mechanics perform all

Pre-DOT and DOT inspections, maintenance and most repairs, which were previously contracted out.

When necessary, the district contracts with outside vendors for major and specialized repairs such as

body and transmission work. All district vehicles, as well as Buildings and Grounds equipment are

maintained at the bus depot.

Transoortation Field Trins (5510-405-60)

The district schedules more extra-curricular, athletic and music trips on district owned buses which were

previously scheduled on contracted buses. The trips are reviewed and scheduled on appropriately sized

buses based on the duration" time, and the number of students on the trip. The Long Island Railroad is

often utilized in place of district buses for trips to the city during peak hours and to avoid traffic.

Transportation Insurance (551 0-4't 0-501

Vehicle Insurance for all school buses and district vehicles.
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Transportation Office Supnlies (5510-450-60)

Includes bus passes for students, copier pape\ printer ink, copier, and standard office supplies.

Transportation Parts and Supplies (551 0-450-61 )

Includes parts and supplies for maintaining and repairing buses, district vehicles and equipment. The

district has Lrter-Municipal Agreements (IMA's) with East Williston School District, Locust Valley School

District and recently with Great Neck School District. The initial focus of the IMA's was to prepare their
school buses for NYS Department of Transportation (DOT) inspections but the scope of the agreement

has been expanded to include repairs of Buildings and Grounds equipment. East Williston has expanded

our services to include Pre-DOT, repair, and maintenemce on their school buses and district vehicles. The

district is reimbursed for all expenses through the Inter-Municipal Agreements (IMA s) with these school

districts.

Transportation Tires (5510-450-62)

Tires are replaced based on NYS DOT regulations on all school buses. This budget is also used for tire

replacement on district owned vehicles and equipment.

Transoortation Gas/Oil (55L0-450-63)

Includes diesel, gasoline and oil for all school buses, district vehicles and maintenance equipment. The

budget depends on future prices of fuel. In2021,12022, Locust Valley Schools established an IMA with us

for emergency fuel for school buses and district vehicles if needed; we maintain this agreement annually.

Garaee Maintenance (5530-400-50)

Includes annual support for computerized bus routes (Transfinder), and GPS (Zonar) on all district

buses. Two-way Radios (Mayday) which includes district buses, security cars and maintenance of all

district radios. Random D & A (Clarity, Inc.) test for all new and existing bus drivers. hcludes
mandatory twice-yearly refresher classes for all drivers and mandatory refresher classes for all Certified

L9-A, and SBDI employees.

Transportation Contract (5540'400-60)

Contract transportation is obtained through participation with local school districts in cooperative bids

and through BOCES contract bids.

Private and Parochial Schools

1n25126, the district established an IMA with Roslyn Schools for transportation to private and parochial

schools.

School Number of Riders

LMercaz Academy

14



Departmental Narratives / Non-Instructional - 2026-2027

Schools for Special Instruction

The table below shows the number of routes covered in the district and contract transportation to special

education programs located outside the district. During 2025-2026, children were transported to and

from the following schools either on district owned vehicles (NS) or on contracted transportation (C):

School Nuurber of Riders

Brookville Center (NS) 4

Family of Kidz (C) L

Harmony Heights (NS) 1

Iris Wolfson (BOCES) (NS) 4

Martin Barell (C) 1

ucP (c) 2

Viscardi (NS) L

Transportation Public Service (5550-400-60)

Provide public commuter railroad transportation for students if needed.

BOCES Trans - OCC Ed/SP Erl (5581-490-60)

The district contracts with BOCES Transportation to provide bussing to several BOCES schools for

district special needs students.

School Nurnber of Riders

BOCES, Jerusalem Ave 1

BOCES Trans - ST CHRIS (5541-490-67)

The district currently contracts with BOCES to provide transportation to BOCES programs for students

residing at St. Christophels.

School Number of Riders

BOCET Rosemary Kennedy 2
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North Shore Central School District

Projected Student Enrollment for 2026-2027 School Year

crade Glen Head School Glenwood Landlnt School Sea Cllff School Mlddle School Hlch School Grade
K

(Proiected) 19 19 19 79 19 19 20 20 21 4 K

Total 57 57 65

7 27 27 22 19 20 20 20 20 19 6 1

Total 64 59 65

2 18 20 20 20 20 20 r7 18 19 19 3 2

Total 58 60 76

3 16 16 16 77 18 18 18 17 18 18 5 3

Total 55 54 58

4 77 18 20 19 19 T9 20 18 18 19 5 4

Total 55 77 60

5 tt 24 24 77 18 18 19 18 18 20 1 5

Tota I 7t 72 57

6 2t4 6

7 204 7

8 208 8

9 226 9

10 209 10

1l 216 11

t2 183 t2

Unerad€d 0 Uneraded

Totals 370 179 381 834 Totals

Total Enrollment Proidion 2,590

Glen Head School Glenwood Landing School Sea Cliff School

Average Class

Size 19.5 79 lwilhou t' p ciothe d prcq @ nh

Proiected
Sections 19 Sections 20 Sections

19 Sections
l+2tLc&2ABAsedionsl Total Sections 58 (+2 ILC & 2 ABA Sections)
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Counseling Services / Guidance Budget - 2026-2027

Counseling Services / Guidance Executive Summary

9 FTE (Full Time Equivalent) School Counselors

7 FTE (Full Time Equivalent) Social Workers

3 FTE (Full Time Equivalent) Clerical Staff

"Why" Statement: The Counseling Department belieaes that all students can find success with the appropriate

support and motiaation. By fostering meaningful relationships with students and their families, the counselors and

social workers will serzte as an adaocate nnd resource for all families in supporting student wellness.

The school counseling department works closely with students to support their academic, career/ social,

and emotional development. Counselors offer guidance in setting academic goals, exploring careerg and
planning for life after High School. The counselors and social workers teach skills like emotional
regulation, conflict resolution, and building interpersonal relationships. Serving as advocates for both
students and their families, they partner with staff to ensure students receive the best possible support.
Counselors and social workers play a key role in guiding students throughout their North Shore Joumey.

The counseling department is strongly aligned with the four key dimensions of the North Shore Journey.
Wellness and fostering positive relationships are central to the roles of counselors and social workers,
directly contributing to meaningful leaming and academic success. Throughout their North Shore

experience, counselors help students identify their strengths and interests and provide advice on how to

Pursue opportunities in those areas. North Shore is dedicated to the overall education and well-being of
each student, and the counseling department is eager to contribute to the advancement of this mission.

1

Budget Codes Budget
Pases

Description 2025-2026

Approved Budeet
2026-2027

Proposed Budeet
2810-400-93 36 Guidance other expenses $67,029.00 fi67,629.00

2810-450-93 36 Guidance office supplies $9,900.00 $9,900.00

2810-490-93 36 BOCES services $12980.00 $18,500.00

Total $94,909.00 $96,029.00



Departmental Narratives - Instructional - 2026-2027

The2025-26 budget includes the following:

Code: 2810-400'93: This code includes the funding for additional Tier 1 mental health services.

The services include preventative services and family support, professional development for
staff, collaborative support with the school administratiory mental health staff, PTOs, SEPTA, and

other community organizatrons, and postvention support.

Code: 2810-400-93: Continued partnership with Family Children's Association (FCA). The FCA

bilingual counselor works with our ELL families and also supports the behavioral health team

with families in need that are not ELL.

Counseling Services / Guidance Narrative

The counseling department's emphasis is on educating the whole child and teaching students coping
skills, emotional regulation, decision making, and independence. If students can attain these skills they

will be more than college and career ready, they will be life ready and this should be the goal.

Wellness

Mental Health Consultant Services

Over the past few years, North Shore has continued to utilize outside mental health professionals to

provide additional Tier L mental health services for the 2025-2026 school year. The services include

preventative services and family support, professional development for staff, collaborative support with
the school administratiory mental health staff, PTOs, SEPTA, and other community organizations, and
postvention support. Parent support groups are also offered on the topics of school avoidance, anxiety

and resilience. Post-COVID school avoidance has been on the rise and continues to be one of the most

challenging issues that the North Shore mental health providers face on a daily basis. We have provided a
five session parent workshop that educates parents on what school avoidance is and provides strategies

on how to help their child work through it. Additionally, there is a full-time social worker that specializes

in school avoidance and is available to our psychologists, social workers and counselors for case

conferencing and professional development. This has been a helpful resource for our mental health team.

The support groups focused on anxiety and resilience have been helpful resources for our families as

well. The services offered also include parent programming in Spanish and Mandariry which is very hard

to find. These resources have been shared with the community. The first quarter just ended, so we have

yet to tap into all of the opportunities that are available to us through the partnership, but thus far our
partnership with outside mental health professionals has been a valuable resource for students, parents

and staff.

Family Children's Association (FCA) has partnered with North Shore Schools for the past several years

offering counseling services to our ELL students.In2020-202L, we expanded our contract with FCA so

that the FCA bilingual counselors could counsel non ELL students. This has been a wonderful resource

for our mental health team. It would be helpful to continue this expanded partnership for next year.

o

a
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There has been an increase in the number of Spanish speaking and/or ELL new entrants and thus, an

increase in demand for the services. The FCA bilingual counselor has been a wonderful addition and the

district may want to consider using the money budgeted in the Counseling and World Language budgets

to hire her full time.

Meaninsful Learnins and Academic Growth

Social Emotional Learning Curriculum Items

The counseling department is committed to researching and identifying the best possible strategies to

help our students succeed. Thus, it is important that funds are available for the counselors to attend local

and national conferences and explore professional development opportunities. Additionally, money was

budgeted for curriculum materials that are necessary to implement new social and emotional leaming

programs/ such as RULER. Everyday Speech is a social-emotional leaming curriculum that our social

workers, behaviorists and speech therapists use on the elementary level.

Positive Relationships

Excel Program

Excel is a comprehensive academic support program for students that need more intensive academic

assistance and a connection to staff members. Excel has been a wonderful resource for some of our most

at-risk students. These students benefit from bonding experiences such as field trips and other

community building activities. Thus, this budget supports funding to provide these opportunities for the

students in the program.

Interests and Strengths

College Visits

In an ongoing effort to support our students in post-High School planning, it is important that our High

School counselors continue to have funds available to visit a diverse group of colleges. The money that is

currently budgeted, supports the counselors being able to visit multiple colleges outside of the East

Coast. These visits allow the counselors to speak from a firsthand perspective to parents and students

about colleges. Additionally, our counselors get to meet face to face with college admissions counselors to

form relationships that benefit our students.
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Naviance

The Naviance program is a postsecondary planning resource that the counselors utilize with students to

help them identify potential careers and colleges. Students take interest inventories in Middle School and

High School to help them identify potential career paths. The website includes educational videos and

comprehensive information about career requirements and potential salaries. The High School

counselors utilize Naviance as a college admissions database and research tool. All college admissions

data for seniors is stored in the Naviance program. This includes student grade point averages and test

scores and college admissions results. Each time a student applies to a college, their results are listed in
Naviance anonymously. There is a scattergram feature that displays North Shore specific college

admissions data. This is a helpful tool for families and counselors when creating a college list.

Vocational Education Students (2280-490-00)

The counselors assist students in identifying interests and potential career goals and help connect them to

opportunities in that field. A wonderful opportunity for students interested in learning a trade or skill is

the BOCES Barry Tech program. Thus, it is important that we budget substantial funding to support

vocational education programs. These programs teach students valuable trade skills that can benefit them

in terms of employment. For the 2025-2026 school year, the following students attend vocational

education programs; L3 CTE students will return next year and 1 Long Island High School for the Arts

(LIHSA) student. We anticipate L3-L5 rising eleventh graders may attend CTE programs and possibly 1

additional LIHSA student.

Barrv Tech (1l students) - Risine to Grade 12

Student 1-
Student 2 -
Student 3 -
Student 4 -

Student 5 -

Student 6 -

Student 7 -

Student 8 -

Student 9 -
Student 10 -
Student 11. -

Construction Electricity
Medical Assisting
Fashion Technology
Medical Assisting
Automotive Collision Technology
Early Childhood Education 1

Automotive Collision Technology
Carpentry
Construction Electricity
Welding
Early Childhood Education

4

Budget Codes Description 2025-26

Approved Budget
2026-27

Proposed Budget

2280-490-00 BOCES - Occupational
Education

30 students anticipated 30-33

students
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Barry Tech Skills (2 students)
Student 1 - Health Care Skills
Student2- AutomotiveSkills

Long Island High School for the Arts OIHSA)
Anticipated 2-3 students (pending district approval)

Rising to Grade 12 (l returning student)
Student 1- Game Design

Barry Tech - Rising to Grade 11

Anticipated 13-1.5 students interested for next year
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(ELA) English Language Arts, Libtary and Literacy
Budget K-1r2 I 2026-2027

*These Budget lines reflect only the ELA portion of the Elementary Budgeg the remainder is shared with Social Studies.

English Language Arts, Library and Literacy

Budget Narrative 2026-2027

English Language Arts Department Why Statement:

English Language Arts serves people's fundamental need to share the human experience by exchanging
ideas and emotions. It is the gateway to our hearts and minds - a means of comprehending constructing,
and communicating meaning. Respectful of the might of critical reading, writing, speaking, and listening
skills, the North Shore English Department endeavors to empower our students by hamessing their skills
as thoughtful purveyors and receivers of text in its broadest definition. By leveraging the talents and
interests of our students in pursuit of the tenets of the North Shore journey, we inspire their commitment
to enriching community, adaancing global citizenship, and realizing human potential (District SVO's). We
celebrate English Language Arts as a vital instrument in achieving these lofty goals.

6

Budget Codes Budget
Pages

Description 2025-2025

Approved Budeet
2026-2027

Proposed Budget
2020-400-97-5000 14 Director English-Other Expense 400.00 400.00

2020-450-97-5000 15 Director English-Office Supplies 600.00 600.00

2110-400-97-5000 19 English Other Expense 781..00 805.00

2t10-450-97-0000* 22 ES English SuppliesAlumanities 2'1,8,023.00 229,050.00

2110-450-97-4000 22 MS English Supplies 860.00 2,400.00

2110-450-97-5000 22 HS English Supplies 500.00 500.00

2110-480-97-0000'+ 23 ES English Textbooks/Humanities 37,960.00 12060.00

2110-480-97-4000 23 MS English Textbooks 7,945.00 16,275.00

2110-480-97-5000 23 HS English Textbooks o980.00 L2,760.00

2110-490-00-1,306 24 BOCES Special Services 3,750.00 3,750.00

Total $277,799.00 $278,600.00
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English Department Budget K-L2SY26-27 Alignment with District Goals: The NORTH SHORE

IOURNEY

The NORTH SHORE IOURNEY - Meaningful Learning and Academic Growth
Growth in Academic Proficiency and Mastery; Growth as Expert-loyful-Independent Learners;

Meaningful and '*tthentic Learning'I'hrough RealWorld Connection and Application

Amplify CKLA Science of Reading Curriculum for Kindergarten
and Grades 1.,2and3;

o Establishes early phonological awareness through
multisensory routines that build students' ability to
isolate, segment, and blend sounds -- critical precursors to
fluent decoding.

o Introduces foundational print concepts with explicit
instruction in directionality, letter-sound
correspondence, and emergent writing behaviors.

o Strengthens phonics automaticity through systematic
and cumulative instruction.

o Advances decoding and encoding reciprocity by
integrating spelling instruction with phonics patterns,
morphology, and high-frequency words.

o Strengthens disciplinary background knowledge by
integrating rich, content-focused thematic units that
systematically build students' cultural, historicaf and
scientific schema.

o Promotes robust vocabulary acquisition via intentional,
repeated exposure to high-utility academic and
domain-specific terms embedded within complex,
knowledge-building texts.

o Cultivates close-reading proficiency by engaging
students with complex texts that demand analysis,
inferencing, and text-based evidence gathering.

o Advances writing fluency and genre mastery through
explicit instruction in narrative, informational, and
opinion writing.

o Reinforces listening comprehension and oral language
development with interactive read-alouds, academic
discourse routines, and structured cooperative leaming.

o Ensures curricular coherence across grade levels through
vertically aligned knowledge domains and skill
progressions that reduce instructional fragmentation.

. Supports data-informed instruction with formative
assessments and performance tasks that allow teachers to
monitor mastery and differentiate responsively.

o Facilitates early intervention and prevention by
identifying and addressing reading challenges early on.

2110-450-97-0000 (ES)

Science of Reading-Aligned Literacy Program(s)

7
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a Provides differentiation and teacher support with
scaffolds, lesson plans, and assessments that help meet
the needs of diverse leamers, including struggling readers
and English leamers.

DIBELS 8 and mClass Benchmark Assessments
o Bolsters MTSS/RTI frameworks by providing tiered

identification of students at risk for dyslexia.
o Enables data-driven decision-making to initiate early

interventions and reduce literacy gaps.
o Supports universal screening in K-5, allowing for

proactive rather than reactive intervention models.
o Generates automated reports, actionable

recommendations, and progress monitoring.
o Helps differentiate instruction by providing granular

data on individual student skill gaps.
o Measures phonological awareness, decoding, and rapid

naming critical predictors of remediation.
o Provides norrn-referenced data that supports dyslexia

screening.

2LL0-450-97-0000 (ES)

Science of Reading-Aligned Assessments

Translated Literary and Informational Texts for ELLs
o Enhances comprehension so students can access

complex, grade-level texts in their home language while
developing English literary.

o Promotes critical thinking and analysis by enabling
deeper engagement with themes, text strucfures, and
literary elements.

o Increases sfudent engagement, motivation, and
classroom participation.

o Leverages home language knowledge to produce more
sophisticated English writing.

o Reduces cognitive load so students can focus on leaming
concepts instead of struggling to decode unfamiliar
English vocabulary.

o Strengthens background knowledge to allow students to
activate and use their prior knowledge, which is essential
for leaming new material.

o Supports family involvement When materials are

translated, families who speak other languages can

support learning at home.
o Encoutages bilingualism by developing literary in both

English and their home languages, supporting long-term
academic and cognitive benefits.

2t10-480-97-4000 (MS)

2rl0-480-97-s000 (HS)

8
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Amplify CKLA Science of Reading Curriculum for Pre-K
o Vertical alignment with grades K-3 ensures:

- a smooth skill progression and Scope and
Sequence that naturally builds into kindergarten
expectations, reducing gaps or redundancies in
leaming.

- early mastery of foundational skills (phonemic
awareness, vocabulary, and early reading skills)
to facilitate readiness for more complex tasks and
reduce the need for remediation

- consistent instruction and a cohesive learning
experience with teachers across grades reinforce
similar strategies, language, and concepts.

- ease of assessment and data use so that educators
can track growth over time and inform
kindergarten instruction.

o Comprehensive curriculum that integrates listening,
speaking reading, and writing, so Pre-K students build
essential literacy skills in a sequential, coherent way.

o Content-rich and knowledge-building to expose young
leamers to a wide range of topics (science, social studies,
literature) to aid in comprehension.

o Provides teacher guidance and support by including
clear lesson plans, instructional strategies, and assessment

tools.

2110-450-97-0000 (ES)

Science of Reading-Aligned Literacy Program(s)

Grade 4-5 Words Their Way:
o Personalizing word study instruction to meet individual

sfudent needs
o Strengthening phonics, spelling and vocabulary
o Bolstering word knowledge through hands-on sorts and

interactive digital activities
o Exploring, comparing, and categorizing word patterns

and relationships

2110-4e0-00-1306 (ES)

RazzPlus:
o Resources to build foundational reading skills, including

phonics
o Decodable texts and high-interest books at various levels

of complexity
o Playful student portal for engaging independent reading

practice

BOCES Special Services

9
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Professional Development, workshops, conferences, networking,
and pedagogical resources to facilitate my ability to serve my
students and teachers regarding the Next Generation ELA
Standards, the North Shore School District SVO's, IB and AP
instructional and assessment informatiorL the North Shore

|ourney, the Science of Reading, and Secondary School Writing
Centers:

o Science of Reading: Word Recognition

o Science of Reading: Language Comprehension

o Civil Discourse

o Performance-BasedAssessment

o Master and Proficiency Focus

o News Literacy / Media Literacy

o Student Agency and Engagement
o Reflection and Metacognition
o Success Criteria and a Feedback Loop

2020-400-97-5000 (ES, MS, HS)

Director/s workshops, conferences, and

pedagogical resources

Response to Intervention (RTI):
. Using multisensory activities to provide multiple

pathways for receptive and expressive leaming
o Emphasizing the explicit and systematic teaching of

foundational literacy elements
o Designing AIS and literacy interventions with more

surgical precision
o h:rforming responsive, and deliberate instruction
o Gathering/tracking data & formulating plans to respond

to students' individuaVcollective needs
o Analyzing phonemic awareness, fluency, reading

comprehension, and vocabulary

2Lro-450-97-0000 (ES)

Multisensory Intervention Programs:

MyHeggerty, Really Great Reading, SPIRE, Read

Naturally, Orton-Gillingham, Wilson, etc.

Updated Classroom Libraries:
o Encourage the joy of reading engagement, and

motivation by capturing students' interests with frestu

relevant books
o Help students process their own budding identities as

confident, empathetic young adults who see themselves

and others included and celebrated and who honor
diverse voices and perspectives

2110-480-97-0000 (ES)

2110-480-97-4000 (MS)

Updating classroom libraries

CKLA Language Studio:
o Targeted Language Development: Supports oral

language, academic vocabulary, and syntax acquisition,
critical for English leamers' literacy growth.

o Integrated Listening and Speaking: Builds
comprehension and expressive language skills through
interactive audio and multi-modal practice.

2L1o-450-97-0000 (ES)

Support for ELLs
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Differentiated Instruction: Provides adaptive pathways
for diverse proficiency levels, supporting individualized
scaffolds and language growth trajectories.
Supports Academic Achievemenft Strengthens access to
grade-level content while closing the language gap,
facilitating equitable participation in core curricula.

a

o

Professional Learning Collaborations -- Morphology:
Teaching morphology helps students understand the structure of
words by breaking them down into their basic parts
(morphemes), allowing them to decode unfamiliar words,
improve vocabulary development, enhance spelling skills, and
ultimately improve reading comprehension by inferring meaning
from word parts like prefixes, suffixes, and roots; essentially, it
empowers sfudents to decipher complex vocabulary.

Application to Practice: Teachers leaming together through
shared readings:

o Currency of educational research, trends, and best
practices.

. Common language and frameworks facilitate a more
cohesive and coordinated effort to implement new
strategies and approaches

o Collaborative Learning allows teachers to share successes

and challenges, and learn from each other's experiences.
o Increased motivation derives from a shared purpose and

a collective commitment
o Critical reflection allows for a thoughtful examination of

one's instructional methods.

2110-450-97-4000 (MS)

Morpheme Magic: Lessons to Build Morphological
Awareness for Grades 4-12by Deb Glaser.

MS ELA News Literacy Framework:

o instant access to facts at our fingertips in the digital-age
o difficulty of disceming among news, advertisements,

opinion pieces, and publicity and promotional material.
o necessity of students being critical consumers and

responsible producers of news and information
o navigating online spaces safely, responsibly, and ethically
o academic success, bolstered research skills, reading

comprehensiory and inf ormation synthesis across

subjects.

21.10 - 480 -97 - 40 00 (MS)

Overdrive Digital Library for subscription:

11
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NSHS Writing Center
o empowers writers to apply their evolving skills to

multiple contexts
o gives students ownership of authorial decisions through

a student-centered approach
o builds students' efficacy as confident, capable writers
o promotes opportunities for authentic audiences through

our new HS Writing Enrichment Program

2110-400-97-5000 (HS)

SWCA membership

Adaptive learning software:
o creates a personalized learning experience
o provides ELA remediation and enrichment
. ensures equity for all learners

2110 - 480 -97 -4000 (MS Library)
IXL and other subscriptions

Professional Development on the Science of Reading and other
pedagogical movements related to our content area helps MS
English teachers support our students' growth in our academic
discipline

211,0.400.e7 .4000 (MS)

Teachers' webinars, workshops, and conferences

The NORTH SHORE IOURNEY - Positive Relationships and a Sense of Belonging
Positioe Relationship and citizenship; Normalizing the appreciation of Difference and Self-Respect;

Open-Mindeil Communication anil Collaboration

Minor texts allow sfudents to see themselves reflected in the
literature; Windou texts offer students a view into other people's
perspectives.

2110-480-e7-5000 (HS)

Updating summer reading selections

ELA focus on open-minded and productive Civil Discourse:
o Speaking and Listening skills must be taught, practiced

and habitually applied
o These skills transfer to professional/personal life
. They help students navigate cordial and honest

disagreement

2110-400-97-5000 (MS and HS)
NCTE membership and English ]ournal
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The NORTH SHORE IOURNEY -- Participation in Interest-Based Elective and Extracuricular Opportunities
Growth in Areas of Personal Interest

NSMS Viking Voice Membership in Columbia Scholastic Press

Association:
o Supports student journalists on a national level for idea

exchanges, standards of success, and possible career paths

2110-400-97-4000 (MS)
CSPA Membership

NSHA Writing Enrichment Designation:
Participating in Writing Contests and/or the NSHS Writing
Enrichment Program broadens student writing opportunities by
providing avenues for publication and authentic audience
through writing contest submissions:

o access to local, regional and national contests spanning
various genres and disciplines

o experimentation with language, enrichment of
vocabulary, and development of voice

. engagemenf recognition, self-expression and critical
thinking

21.1.0-400-97-5000 (Et MS, HS)

Nassau Reading Council Young Authors' Contest

National Council of of Teachers of English

New York State English Council Memberships

HS ELA Media Literacy and News Literacy:
o Build students' capacity as informed and knowledgeable

citizens
o Inform readers of vital current events
o Teach students to fact'check well-known figures, and

how to consume and share reliable information

2110-480-97-5000 (HS)

Overdrive Digital Library subscription:

21st Century Skills help students address the demands of the
research process from the perspective of arguing a claim:

. composing a research question and thesis
o gathering and evaluating sources
o creating a Works Cited
o compiling digital note cards linked to sources
. otganizing an outline
o upholding academic integrity

2110 - 480 -97 -4000 (HS Library)
NoodleTools electronic research platform,
Turnltln.com, and other subscriptions;

The NORTH SHORE IOURNEY -- Wellness
Growth in Self-Empowerment; Growth in Skills for Healthy Liaing

Celebrating the joy of reading helps students process their own
budding identities as confident, empathetic young adults in
pursuit of lifelong learning.

21,10-480-97-4000 (MS)

Updating classroom libraries

The HS Research and Writing Labs connect the IB Learner
Profile traits and the SVOs to the Research Process. In their
student-led reflective conferences, students analyze how
2lst-Century Skills are both requisites and results of their
academic achievements.

271.0-450-97-5000 (HS)

Teacher Resources

13



Departmental Narratives - Instructional - 2026-2027

Glen Head Elementary School - 2026-2027

Number of Students 377- as of 1210212025

The table below shows the and for the Glen Head School:

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budget

2020-400-10 14 GH-Principal's Office Other
Expenses

1,500.00 1,500.00

2020-450-10 't4 GH-Principal's Office Supplies 1",500.00 1,500.00

2020-490-10 15 GH-Principal's Office BOCES

Services- Copier Lease

'J.,457;16 '1.,457.16

2110-400-10 18 GH-Other Expenses 4,000.00 4000.00

2110-401-10 20 GH-State Mandated Expenses 1,000.00 1,000.00

211,0-410-10 20 GH-Field Trip Entry Fees 4,500.00 4,500.00

2110-450-10 21 GH-Program Supplies 41,460.00 33,960.00

2110-480-1.0 23 GH-Textbooks K-5 6,250.00 6,250.00

2L10-490-10 24 GH-Copier Lease 10,736.52 L0,736.52

261,0-450-10 30 GH-Library Books 12,370.00 12,370.00

2850-450-10 39 GH-Club Supplies 800.00 800.00

Total $85,573.68 978,073.68
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Glen Head Elementary School Executive Summary

The elementary years represent the most critical stage in a child's educational joumey. At Glen Head

Elementary, we are committed to ensuring that every student, especially our youngest leamers, receives

the strong foundation, early intervention" and individualized support they need to thrive academically,

socially, and emotionally. Our work is guided by the goals of the North Shore Journey, and reflects our
belief that early skill development shapes long-term success.

A major priority this year is strengthening early literacy and foundational skills. Glen Head has

implemented a new intervention block designed to provide targeted, small-group instruction for our

youngest learners. This protected time ensures that students receive the explicit instruction, practice, and

support they need to grow confidently and consistently.

Budget codes A-2110.450-L0 and 4-2110.480-10 are essential to this work. These codes fund the supplies,

materials, and instructional tools necessary for our new reading program, as well as the resources

required to support high-quality early intervention. They also allow us to expand our leveled text

collections across K-5, ensuring that every sfudent has access to books aligned to their skill level. As 5th

grade continues to move forward with departmentalizatron, these codes also support the additional

books and materials needed to ensure teachers can deliver strong, targeted instruction in their specialized

content areas.

Professional leaming is another key focus in advancing the goals of the North Shore foumey. Budget

code A-2110.400-10 enables us to send teachers to training that directly strengthens classroom practice.

This includes continued training in the Science of Reading, which supports the success of our new

intervention block, as well as specialized training for our special education staff in research-based reading

programs. By investing in this leaming, we expand our capacity to provide effective early intervention

and increase inclusiveness within our classrooms.

Budget code 4-2110.410-10 supports real-life leaming experiences for our students. Field trips and

authentic learning opportunities help connect classroom instruction to the world around them, foster

curiosity, and support the hands-orL meaningful learning that is central to the North Shore Joumey.
These experiences help students build background knowledge explore new environments, and engage in
joyfuI, memorable learning that deepens their understanding.

Together, these budget allocations represent Glen Head's commitment to early interventiory high-quality

instructiory and meaningful student experiences. By using our resources thoughtfully and strategically,

we ensure that all sfudents, particularly our youngest leamers, receive the strong, supportive foundation

they need as they grow along the North Shore Journey.
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Glen Head Elementary School Narrative

Goals: This budget is aligned with the district's strategic plan with a focus on the North Shore Journey.

The goal of the Glen Head proposed budget continues our mission of supporting Teaching and Learning.

Funds have been allocated for field work so our students may continue to engage in hands-on learning

experiences that deepen and enrich classroom curriculum in innovative and meaningful ways. These

opportunities not only spark curiosity but also help students make real-world connections that
strengthen long-term understanding.

In the coming years, we anticipate the need to replace additional reading carpets throughout the school.

This can be done systematically by grade level to ensure classrooms remain warm, welcoming, and

conducive to early literacy and group leaming.

Looking ahead, Glen Head remains focused on expanding and refining the supports that help our
youngest leamers build strong foundational skills. Continued investment in early intervention, targeted

instruction, and the tools teachers need will allow us to provide a consistent and predictable experience

for every child. By strengthening our early grades, we set students up for long-term growth and success

throughout their entire North Shore foumey.

Equally important is our commitment to nurfuring a school environment where sfudents feel connected,

confidenN and inspired. Through high-quality instruction, meaningful experiences, and a supportive

school community, we are dedicated to ensuring that each child at Glen Head grows as a leamer, a

thinker, and a joyful participant in their own educational joumey. This budget reflects not only the needs

of today but also our vision for the sfudents of tomorrow.
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Glenwood Landing Elementary School Budget - 2026-2027

Glenwood Landing Elementary School - Executive Summary

Glenwood Landing Elementary School is a strong, caring leaming community serving 404 students in
kindergarten through fifth grade. Our goal is to support every child's academic growth and
social-emotional well-being. We honor our community's traditions while preparing students for their
future through high-quality teaching and leaming.

Our work is guided by The North Shore |ournep which helps us focus on meaningful leaming, strong
relationships, student interests, and overall wellness. These areas shape our decisions and support our
commitment to delivering rich, engaging leaming experiences.

This budget continues to provide the resources needed for strong instruction and student support. It also

includes funding for professional development and classroom materials to help us meet students' diverse
needs, especially as we continue to address learning differences that emerged after the pandemic. Our
goal is to inspire curiosity, confidence, and a love of leaming in every student.

Budget Codes Budget
Pages

Description 2025-2026

Approved Budget
2026-2027

Proposed Budget

2020-400-20 1,4 GWL Principal's Expense

Other Expenses

1,650.00 1,650,00

2020-450-20 15 GWl-Principals' Office
Supplies

1,600.00 1,500.00

2020-490-20 15 GWl-Principal's Office
BOCES Services-Copier Lease

1,457.1.6 1.,457.'16

2110-400-20 18 GWL-Other Expenses 6,600.00 5,000.00

2110-401-20 20 GWL-State Mandated Expenses 1,000.00 L,000.00

2110-410-20 20 GWL-Field Trip Entry Fees 5,000.00 5,000.00

2t10-450-20 21 GWl-Program Supplies 31,,449.00 32000.00

2110-480-20 23 GWl-Textbooks K-5 14,869.00 4,750.00

21,1,0-490-20 24 GWL-Copier Lease 10,324.32 10,324,32

261,0-450-20 30 GWl-Library Books 12s00.00 12500.00

2850-4s0-20 39 GWL-Club Supplies 300.00 800.00

Total 686,749.48 $75,981.48
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Glenwood Landing Elementary School - Narrative

At Glenwood Landing School, our vision is to help students become confident, responsible, and

thoughtful leamers who contribute positively to their community. We work together as students, staff,

and families to:

o

o

Support students as they grow into responsible citizens

Create opporfunities for communication, collaboratio& and creative and critical thinking

a

a

Provide instruction that challenges all students and meets their individual needs

Show respect for ourselves, others, and our environment

We want every child to experience leaming that feels meaningful, exciting, and connected to their
interests. Guided by The North Shore Joumey/ we focus on sfudent voice, choice, and engagement while

creating a safe and inclusive environment that values equity and well-being.

We continue to build a school culture where all students feel supported and included. Through careful

analysis of student learning data and ongoing reflectiory we design lessons that meet students where they

are and help them grow. This work supports our school goals, including:

Providing a rigorous academic program

o

a

Increasing student engagement

Ensuring that general and special education programs meet the needs of all leamers

Building confidence and independence through a growth mindset

a

a
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The North Shore ]ourney

Our work at Glenwood Landing aligns with The North Shore Joumey and its focus on creating assured

experiences in the following areas:

a

a

a

Meaningful Learning and Academic Growth

Positive Relationships and a Sense of Belonging

Interest-Based Opportunities and Extracurricular Experiences

o Wellness

These four areas guide our planning and ensure students receive well-rounded, enriching learning

experiences inside and outside the classroom.

Resource Allocation

To support our sfudents, families, and staff, we carefully considered how to allocate resources in this

yeals budget. Key adjustments include:

A decrease in Principal's Office expenses since these funds were not needed in recent years

An increase in postage costs to support important summer mailings to families

Removal of unused funds for guided reading books, as they are no longer needed due to updated

materials from the new reading program, CKLA

We are deeply grateful for the continued support of the North Shore Schools Board of Education. Your

investment in Glenwood Landing School allows us to provide meaningful, engagin& and high-quality

educational experiences for all students. Thank you for helping us maintain a school environment where

children feel inspired supported and ready to succeed.

a
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High School Budget - 2026-2027

Number of Students 837

(Operations, External Examinations, Professional Development, Family €t Consumer Science, Library) Budget:

Budget Codes Budget
Pages

Description 2025-2026

Approved Budget
2026-2027

Proposed Budget

2020-400-50 14 HS-Principal's Office
Other Expenses

28,487.82 28,364.88

2020-450-50 15 HS-Principal's Office Supplies 8,790.00 8,790.00

2020-490-50 L5 HS-Principal's Office
BOCES Services-Copier Lease

2,957.16 2,957.'t6

2LL0-400-50 18 HS-Other Expenses

Rezular School

54,089.99 57,265.99

211.0-400-53 18 HS-Other Expenses

Family and Consumer Science

675.00 675.00

2110-400-59 18 HS-Other Expenses

Technology
4,300.00 4,600.00

2110-401.-50 20 HS-State Mandated Expenses 127,199.66 137,828.53

21L0-410-s0 20 HS-Field Trip Entry Fees 6,025.56 6,025.56

2110-450-50 2l HS-General School Supplies 29,031.50 29,031,.50

2110-450-53 22 HS-Family and Consumer Science 2180.00 2180.00

2110-450-55 22 HS-Remedial Reading Supplies 523.93 s21,.34

21,L0-450-59 22 HS-Technology Supplies 12s00.00 10,500.00

21,10-490-50 24 HS-Copier Lease 5't,899.12 51,,899.\2

2610-450-50 30 HS-Library Books 15,875.00 1t875.00

2610-490-50 31. HS-BOCES Services

AV-Audio Visual
25,797.52 26,8L4.62

2850-400-50 39 HS-Clubs Other Expenses 1.5,840.00 36,L40.00

2850-450-50 39 HS-Clubs Supplies L5,840.00 9,323.20

Total 9407.012.26 s433,791.90
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High School - Executive Summary

This budget document represents funding for the operation of sdrool offices, mandated expenses, the
Reading and Family/Consumer Science departments and the school library. The focus of our budget
construction was on maximizing opportunities for students to experience the broadest range of
opportunities while engaging in authentic leaming, anchored in a culture of wellness. It includes asset

allocation for classroom fumifure, as well as the required assessment fees associated with mandated
exams for AP and IB courses.

In particular, the budget document supplies support for programming that increases student capacity for
leadership, recognizes achievement, and allows for school leadership to attend to contemporary shifts in
schools and instruction. There is a concerted effort to increase student access to programs that emphasize
prevention and pro-social opportunities at school. These steps aim to foster the development of teaching
and leaming aligned to our district-wide shared values and our North Shore Joumey.

Much of the codes contained in this narrative include supplies and equipment required to run the main
office and to support fulI school activities for students and faculty. Each code has an accompanying short
narrative that describes how the constructed budget supports the overall aims of the building and district.

The North Shore High School enrolls approximately 800 students each year. It offers a wide variety of
courses including Advanced Placement, International Baccalaureate, and College Dual Enrollment
options and has a rich tradition in the creative and performing arts. Understanding cultural diversity and
becoming global citizens are at the core of a North Shore education. A wide array of curricular
opportunities is offered to students. The school values student and family choice with a multitude of
options in all subject areas. The budget supports a rich selection of course opportunities, musical
ensembles, and arts options in dance, theater, and the fine arts. It is supplemented by a rich variety of
after school programming in clubs, arts, and athletics. The school values individualized pathways, and a

multitude of experiences inside and outside of school. The concept of one roof, many roads is part of the
daily North Shore High School experience. Leaming joumeys and pathways are guided by student
interest, choice, and exploration. We are growing our programming in acting/theater, dance,

Mathematics, Technology and Computer Science. The number of students scheduled to take AP and IB
exams will be 1046 this year in May/June 2026. As we expand opportunities, our students take advantage

of the additional options. Our budget sustains our ongoing commitment to supporting the whole student
through rich and varied leaming opportunities.

North Shore High School has received the following awards and designations:
o New York State Reward School
r New York State Outstanding High School
r New York State Compact for Leaming Partnership School
r New York English Council Program of Excellence
o Accreditation for Growth Model by the Middle States Association
o US Department of Education High School of Excellence
o Recognized as One of the Top 24 "Reward Schools" on Long Island for Demonstrating High
Academic Achievement by the NYS Department of Education (Newsday 201.8)
. 2019,2020,202'1.,2022,2023,2024,2025 Best Communities for Music Education
o 2021. National Blue Ribbon as a High Performing School
. 2024 AP Honor Roll Platinum Level (Highest Possible)
o 2024 AP Access School (For Broad Participation & Excellence in AP for all students)
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. 2022,2023,2024,2025 Best High Schools in New York -US News and World Report Designation
o 2025 Graduating Class 119 Graduates eamed NYS Seal of Biliteracy
. 2025 Graduating Class L39 Graduates eamed NYS Seal of Civic Readiness

The budget for the 2026-2027 school year supports the second year of the following enhancements:

o Additional entry to Robotics Toumament for a Robotics team that has expanded membership
and event participation, including NYC first robotics tournament, where they made the final
round against Stuyvesant in Spring of 2024, made it to the intemational robotics event in Houston

o Subscriptions to the New York Times and Wall Street Joumal to support digital literacy and
research across the curriculum

o Our EXCEL program for students who need additional support
o Debate Program participation in our recently re-established debate league
o Budget to support a review of our IB Program
o Expansion of our new science research lab. Our school went to the ISEF two years in a row

High School - Narrative
This budget document represents funding for the operation of school offices, mandated expenses, the
Reading and Family/Consumer Science departments and the school library. The focus of our budget
construction was on maximizing opportunities for students to experience the broadest range of
opportunities while engaging in authentic learning, anchored in a culture of wellness. It includes asset

allocation for student desks and chairs, as well as the required assessment fees associated with mandated
exams for AP and IB courses.

In particular, the budget document supplies support for programming that increases student capacity for
leadership, recognizes achievement, and allows for school leadership to attend to contemporary shifts in
schools and instruction. There is a concerted effort to increase sfudent access to programs that emphasize
prevention and pro-social opportunities at school. These steps aim to foster the development of teaching
and learning aligned to our district-wide shared values.

Much of the codes contained in this narrative include supplies and equipment required to run the main
office and to support full school activities for students and faculty. Each code has an accompanying short
narrative that describes how the constructed budget supports the overall aims of the building and district.

2020-400-50: Principal's Office Other Expenses

This code supports full school activities like Freshman orientafion and the commencement exercises for
our graduates including diplomas, Board and Administrator's caps and gowns, and Moving Up Day
expenses. These ceremonies represent key benchmarks in a sfudenfs experience at our school. Such

activities will work in coordination with the Mental Health initiatives of the Guidance department and
will support the social emotional leaming goal in our district's Strategic plan. This budget area also

supports sfudent workshop training for our Peer Leaders - with an emphasis on care and concem for
others and, for the peer leaders, reaching their human potential. Finally, this budget area supports the
machines for postage and letter folding/inserting in the main office to support family and parental
communication and engagement.
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2020-450-50: Princioal's Office Suuplies

This code supports copy paper, postage, and general office supplies used by the main office to support
building operations. Family and community mailings support our goal of engagement with the
community.

2850-400-50: Hieh School Clubs Other Expenses- Co-Cunicular Clubs

This budget code supports student learning, exploration and journeys beyond the school day. Specifically
it supports the Robotics, Debate and Mock Trial Teams at North Shore High School. These three student
organizafions support leaming aligned to our SVO's and provide sfudents with career readiness in
STEI\4, Law, and the Humanities. In recent years the Robotics, Mock Trial and Debate teams have

achieved local, state and national distinction for their performance at all levels. They have created post
High School opportunities, support academic team collaboration, and offer real world integrated leaming
through their formats. This yeals budget supports an added collaboration with the American Debate
League to offer additional toumaments, student and coach preparations to our growing debate program.

2110-400-50: Other Expenses Regular School

AP B IB "Why" Statement: "Being a Global Citizen is a passport for the minil,"

This budget code supports instructional practices that lead to high-quality teaching and leaming at North
Shore High School; we maintain a commitment to such research-based, world class teaching and leaming
in the International Baccalaureate Programme and Advanced Placement courses. This code supports
equity for our sfudents, in that we offer these advanced courses to all sfudents, as we are open

enrollment/self-select, so long as students fuIfiIl the prerequisite. The Intemational Baccalaureate

Programme provides opportunities for students to challenge themselves through a globally-minded and

interdisciplinary curriculum, in all subject areas. The IB is the central framework that guides our
professional development, approaches to teaching and learning, instructiorL assessment, and supervision.

Offering the IB Programme, in addition to a variety of Advanced Placement courses, enables us to
support students in deep and meaningful ways and achieve national ranking as a High School. We

continue to engage sfudents in a varie$r of learning experiences that foster the development of our Shared

Valued Outcomes; that is how we enhance and develop critical thinking and problem solving as students

collaborate and innovate to solve real world problems.

IB courses cultivate principled, open-minded thinkers and problem solvers, as students research and

write about the topics they choose. As we live in an increasingly changing and interconnected world, an

unpredictable context requires an increased capability for students to engage with complex challenges,

adapt to new scenarios, and develop diverse competencies. Students need skills that make them

employable in an ever-changing world, which is achieved through instruction that evolves; skills and

character are just as important as knowledge. Studies show that the IB curriculum supports
communication, ethics, mindfulness, critical thinking, metacognitiorg collaboratiory creativity and

leadership.

Offering both AP and IB courses help our students succeed beyond their High School experience.

Students build skills and confidence, get into college, succeed in college, and save time and money once

there. Students in AP and IB courses are more successful in college in their graduation rates. Research

shows that sfudents who receive a score of 3 or higher on AP exams typically experience greater
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academic success in college and have higher graduation rates than non-AP students. A large-scale
quantitative study (n = 13,555) investigated the higher education outcomes of IB Diploma Programme
(DP) students in the United States (2008-201.4). Findings showed that92o/o of DP students who graduated
from high school in 2008 enrolled in university within a six-year period, while 78% of students enrolled
immediately after High School. DP students also had high four-year (79%) and six-year university
graduation rates (83% for DP students, compared to 56% nationally) (Bergeron 2015). IB Diploma
Candidates were significantly more likely to persist and to complete college than their non-DP
counterparts.

AP and IB both offer a competitive college admissions credential, recognized widely by colleges and
universities. These courses help build skills and confidence in students, along with time management and
study skills that are needed for future success. Qualitative data indicated that IBDP graduates were better
able to adjust to the rigors of university coursework; students specifically highlighted a number of skills
gained through participation in the DR including critical-thinking, time management and research skills
(Conley, McGaughy, Davis-Molin, Farkas and Fukuda, 20'1.4).

Both the College Board and International Baccalaureate Organization have revision processes for every
course. In the 2026-2027 school year, there are no updates forecasted for AP. The IB training supported in
this code is to be used for courses that will undergo changes, effective September 2026, along with any
personnel changes. Training in a variety of courses is essential to ensure that students are enrolled in
classes that match the most current shifts in those areas. In the 2026-27 budget, the training sessions

requested include: Extended Essay and History (updated course). If AP Human Geography and /or AP
Computer Science Principles rury training will be required for these teachers. Participation by the AP and
IB Coordinators in annual conferences provides for program updates, resources, workshops on best
practices, colloquia on equity, teaching and learning. In turn, the AP and IB Coordinators are able to
implement changes, ensure adherence to regulations, and bring back high quality professional
development and materials for our teachers (in all subject areas), to best support our students. Similarly,
our continued membership in the Guild of IB Schools (GIBS) consortium allows our administration and
faculty to discuss best practices and reflect on programming details with regional colleagues.

North Shore teachers are encouraged to attend conferences and professional workshops in their subject
area, as they maintain relevance, rigor, and timely regulations for our leamers. This code supports North
Shore to maintain engaging leaming and teadring practices, through professional development provided
by the Intemational Baccalaureate Programme and Advanced Placement courses. Budgetary resources

are provided for faculty to attend conferences offered by regional, national, and international
organizations. We support a culfure of continuous growth and improvemen! professional development
remains a critical component to maintaining sfudent-driven and dynamic courses.

ManageBac software is a software program that IBDP sfudents use to reflect upon the ways in which their
community service is tied to their development as a balanced learner. This platform is where students log
their activities and experiences in creativity, activity, and service (CAS), as well as the research and
writing process for the Extended Essay. ManageBac asks students to think deeply about themselves as

well-rounded individuals; the reflective thinking and CAS process pushes students to "think global" and
"actlocal",
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211.0-401-50: State Mandated Expenses

This budget code continues to enable North Shore Schools to support equity for all leamers, as it includes
all assessments required with enrollment in Advanced Placement and International Baccalaureate
courses/ at North Shore High School. The district continues to pay for all such required exams; that is, an

exam that is required with course enrollment. Students are able to challenge any Advanced Placement
exam offered by the College Board, as course enrollment is not required to sit for any AP exam. Students
opt into dual enrollment credit obtainment in a variety of courses available at the High School. Therefore,
students seeking credits in those areas pay partner institutions directly. In May 2026,we will administer
33218 Exams to 203 students in 16 subjects. In May 2026, we are administering 71.4 AP exams to 349

students.These numbers are expected to increase for May 2027 &rc to the possibility of running two new
AP courses along with higher sfudent enrollment numbers.

The overall code increased this year due to projected retention and enrollment increases in Intemational
Baccalaureate and Advanced Placement courses along with the introduction of two new AP offerings: AP
Human Geography and AP Computer Science (both being offered to incoming freshmen). We have
accounted for a historical increase in the cost of exams. The IB candidate registration fee elimination,
effective September 2019, continues to allow for our district to support our students, respecting the

community of taxpayers. By providing access to these exams/ our sfudents are able to save time and
money in college, as they fulfill graduation requirements early, skip introductory classes or required
general education courses. They are also able to access intemships, sfudy abroad, double majors, or even

advanced degrees sooner when they come into their college experience with credits already accounted

for, from Advanced Placement Intemational Baccalaureate exams, and dual enrollment coursework.

2110-450-50: Hish School Program Supnlies

This code supports supplies for faculty copy paper, general supplies, staples, Scantrons as well as

replacement of worn student desks and chairs. The use of general supplies has increased with greater in-
person project-based activities, in class assessments, and preparation for a full range of Regents, AP, IB
and unit examinations. This budget code is aligned to the district strategic goal of Teaching and Leaming.
This year the code included new Choral risers to replace the current risers. The current risers are older
and to ensure the safety of our performers, we are planning to purchase new risers with more stable

platforms.

2llO-490-5O: Hieh School Copier Lease

This code is exclusively in support of the copier lease agreements for all departments at the High School.

2110-400-53: Other Expense Family and Consumer Science-Services

The school maintains and supplies sewing machines and shears for students in the fashion and textiles
courses as well as knives for the culinary program. The High School maintains an active and functional
culinary and fashion textiles classroom space. It is used by both the FACS program and the Life Skills
program to support college career/ and independent living readiness.
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2110-450-53: Other Expense Family and Consumer Science- Program Supplies

The FACS program supports courses in culinary arts, baking sewing and a new course in human
development. We have also expanded use of the FACS room to support the Life Skills program. This code
supports the yearly food, supplies, and resources to support the program and different course offerings.

2110-450-55: Remedial Reading Supplies

The reading program supports 20 students in individual and small group classes. Each student has a
program customized based on their reading assessments and the supplies here help to expand the
seryices in regard to technology that support reading instruction. These include resources, books and
subscriptions to develop reading skills and strategies.
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Mathematics Budge t K-12 - 2026-2027

* These Budget lines reflect only the Math portion of the Elementary Budgef the remainder is shared with Science.

Mathematics BudgetK-Lz - Executive Summary
The primary expenditures of the Mathematics Education department budget codes revolve around

supplies, digital resources and competitions necessary to carry forward the instructional and curricular

vision of the District.

Budget Codes Budget
Pages

Description 2025-2025

Approved Budget
2026-2027

Proposed Budeet
2020-400-94-5000 1,4 HS Director Other Expenses 250.00 250.00

2020-450-94-5000 15 HS Director Supplies 100.00 100.00

2110-400-94-5000 19 HS Department Other
Expenses

't4,068.00 13,668.00

2110-450-94-5000 22 HS Department Supplies L,750.00 L,750.00

2110-480-94-5000 23 HS Department Textbooks 1,000.00 s00.00

2020-400-94-4000 1,4 MS Director Other Expenses 250.00 250.00

2020-450-94-4000 15 MS Director Supplies 100.00 L00.00

2Ll0-400-94-4000 19 MS Department Other
Expenses

1'1,,222.50 L0,M2.50

2110-450-94-4000 22 MS Department Supplies 1,000.00 1,000.00

2110-480-94-4000 23 MS Textbooks s00.00 500.00

2110-400-96-0000'+ t9 Elementary Department
Other Expenses

30,368.44 39,677.72

2L10-450-96-0000'r 22 Elementary Department
Supplies

45,822.78 42,437.57

2110-480-96-0000* 23 Elementary Department
Textbooks

400.00 2,000.00

Total $106,831.72 fi112,675.79
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Budget Code Impact on Student Learning

2110-450-94-5000 o Includes review materials for AP, IB and Regents Exams.
o Supplies for the HS Math classrooms to support instruction towards

building expert-joyful-independent learners as well as create

authentic learning experiences.

2L10-400-94-5000 o

a

Includes digital resources to make leaming and assessment

accessible to students of all abilities and readiness. This also allows
for data tracking to better individualize instruction.
Entry fees and memberships to Mathletes, a variety of local and
national math competitions and Long Island Math Fair.

2L10-450-94-4000 Supplies for the MS Math classrooms to support instruction towards
building expert-joyful-independent learners as well as create

authentic leaming experiences.

2110-400-94-4000 a

a

lecludes digital resources to make learning and assessment

accessible to students of all abilities and readiness. This also allows
for data tracking to better individualize instruction.
Entry fee to competitions such as Math Olympiads, AMC,
MoMathalan, Long Island Math Fair.

2110-400-96-0000 a Lrcludes digital resources used to support instruction, build fluency
and make leaming and assessment accessible to sfudents of all
abilities and readiness. This also allows for data tracking to better
individualize instruction.

2110-450-96-0000 a

o

Replenish consumable resources used by our students each year.

This includes workbooks for grade 1-5 and instructional materials
for kindergarten.
Supplies for the Elementary Math classrooms to support instruction
towards building expert-joyful-independent leamers as well as

create authentic leaming experiences.

Departmental Narratives - Instructional - 2026-2027

Cost saving measures:

o I have expanded our use of Magma Math to grades 3-5. We now have a district license for grades

3-12. This led to a cost savings for Middle School and High School. The price per pupil went from

$15 to $10. This is a cost savings of $2,960.00 at the Middle School and High School level. With

some of the savings, I am proposing adding eMathinstruction subscriptions to help support the

curriculum shifts made when going from Common Core Standards to Next Generation Learning

Standards. It still comes out to an overall savings of about $1,000.00 even with the addition of

eMathinstruction subscriptions.
o Decrease in the amount of replacement textbooks needed as we have moved to mostly teacher

created materials on the secondary level. This is a savings of $500.00.
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Decrease in the cost of the consumable elementary workbooks since we now have a reserve with
this being the third year of the new edition. This is a savings of $3,385.2'1..

Budgetary Increase:

r At the elementary level, we have subscribed to Magma Math for grades 3-5 which is a digital

platform that focuses on the student process. It provides a bank of questions that are

differentiated at various levels, can be translated into over 120 languages and has text to speech

options (also in several languages). This allows us to accommodate the various student needs in
our classrooms and put focus on their mathematical process while collecting valuable data in real

time. It also provides support for student preparation for Computer Based Testing.

o Our digital subscription for Mathodology has also increased due to a change in what the

company charges for licenses. There was an increase of $50-$100 per license from the previous

year. This is an increase of over $4,000.00.

o With our increasing enrollment and special education needs, there is an increase to the funds

allotted for replacement books on the elementary level.

Mathematics Budge t K-12 - Narrative

Department Overview - Mathematics

The core of our mathematics department lies in a shared instructional philosophy, as expressed in The

North Shore K-12 Mathematics Teaching and Leaming Philosophy. This philosophy, developed

collaboratively by educators and administrators, emphasizes researdr-backed strategies that facilitate

exploratory learning. Our lesson structures are designed to engage students in a meaningful way,

allowing them to practice and reflect on new concepts. This resonates with the North Shore foumey's
commitment to authentic leaming, where educators help students move towards deeper understanding

and independence.

In line with our instructional philosophy, we

prioritize the essential elements of Problem

Solving: Attitudes/beliefs, Metacognition, Skills,

Processes, and Concepts. These elements are

mirrored in the North Shore foumey's focus on

continuous growth, metacognitive learners, and

resilience, ensuring that all students engage in
authentic leaming that develops life-long
leamers.
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Description of Mathematics Expenditures

To support this, we invest in subscriptions to online resources (2020-400-94-5000, 211.0-400-94-4000,

21,10-400-96-0000) that provide vital materials tailored to meet the diverse needs of our student body,

promoting both engagement and enthusiasm in mathematics. This aligns with the North Shore fourney's
section on Normalizing Self-Respect and Appreciation of Differences/ ensuring that all students have

access to enriching mathematical experiences that foster a sense of belonging.

Moreover, our department's supply expenditures (2110-450-94-4000,2110-450-94-5000, 2110-450-95-0000)

support the development of classrooms that nurfure sfudents as Problem Solvers and Communicators. By

utilizing tools such as mini whiteboards, poster dry-erase boards and clear pocket "communicators," we

create environments where thinking is made visible. This collaborative and interactive approach echoes

the North Shore foumey's emphasis on positive relationships and citizenship, fostering a learning

atmosphere where students leam to contribute positively to their classroom community.

At the secondary level, we have transitioned from traditional textbook purchases (2LL0-450-940-4000,

2IL0-450-94-5000) to teacher-created resources and online materials, we embrace a personalized learning

environment. This initiative reflects the North Shore Journey's goals of empowering students to become

metacognitive learners who leverage their strengths, welcome feedback, and develop a passion for

lifelong leaming.

At the elementary level, we recently moved to the second edition of.the think!Mathematics program and

have new textbooks. Any textbook funds (21,10-480-96-0000) will be used to replace or order additional

copies of the textbook, as needed.

By intertwining our mathematics instruction philosophy with the North Shore Joumey framework, we

ensure that our students not only grow academically but also develop the skills and mindset necessary to

thrive in a complex world. This holistic approach reinforces our commitment to nurturing the whole

ctrild, ensuring that every student can embark on their own journey after their North Shore experience.
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Middle School Budget - 2026-2027

Budget Codes Budget
Pages

Description 2025 -2025

Approved Budget
2026-2027

Proposed Budget

2020-400-40 14 MS-Principal's Office Other
Expenses

6,707.84 L'1.,730.76

2020-450-40 15 MS-Principal's Office Supplies 4300.00 3,300.00

2020-490-40 15 MS-Principal's Office BOCES

Services-Copier Lease

'1.,457;16 '1,457.16

2110-400-40 18 MS-Other Expenses Regular School L],,027.00 11,727.00

2110-400-43 18 MS- Other Expenses Family and
Consumer Science

480.00 480.00

2110-400-49 18 MS-Technology Other Expenses 4,065.00 4300.00

21L0-401,-40 20 MS-State Mandated Expenses 2500.00 2,500.00

2110-410-40 20 MS-Field Trip Entry Fees 5,600.50 6,600.50

2110-450-40 21 MS-General School Supplies 29,L00.00 28,100.00

21L0-450-43 21 MS-Family and Consumer Science

Supplies

4,500.00 4,500.00

2110-450-45 21 MS-Remedial Reading Supplies 900.00 900.00

2110-450-49 21 MS-Technology Supplies 2850.00 12,400.00

21L0-490-40 24 MS-Copier Lease 't6,264.76 L6,264.76

2610-450-40 30 MS-Library Books 9,500.00 9,500.00

2610-490-40 31 MS-BOCES Services AV-Audio
Visual

8,190.83 8,518.45

2850-450-40 39 MS-Clubs Supplies 2,380.00 2,380.00

Total $115,823.09 $724,658.63
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