Discovering Your Dreams

SPECIAL BUDGET ISSUE

Superintendent Message
Dear North Shore Community,

We are fortunate to have a community that
is committed to our schools. The stellar
achievements of our students in academics,
athletics, and the arts have been
recognized consistently as
@ among the best in the Nation.
This year, Trustees agreed to
keep the tax levy below the NY
State imposed allowable tax levy limit. The
maximum levy permitted for the North Shore
Schools is 3.195%.

On Tuesday, May 20, 2025, residents will
vote on Proposition 1, the school budget,
totaling $125,635,847.75. It represents a
2.435% budget-to-budget increase despite
losing over $7 million in revenues from LIPA
since 2022-23. It includes mostly flat building
and departmental budgets and $500,000 in
cuts to balance the needs of students with
the fiscal pressures facing our residents. The
2025-26 budget maintains class sizes and
existing academic and Special Education
programs. It allows us to convert existing
positions into additional support for our ENL
and Special Education students. In 2023/24
and 2024/25, we cut $5.2 million from the
budget including 51 positions and three admin-
istrators. We also increased use of reserves,
state aid, and tuition to lower the tax levy.

There will be many meetings leading up

to the budget vote that we hope you can
attend. We strive to be transparent, and your
engagement assists us in this effort. Please
be an active participant in the budget process
and remember to vote on May 20. We also
hope you come watch our students excel in
their Spring Concerts, school events, and on
our fields! For budget updates and BOE
meetings, visit www.northshoreschools.org.

Sincerely, Dr. Christopher Zublionis
Superintendent of Schools

BUDGET VOTE/

ELECTION OF TRUSTEES

Special Budget Issue - May 2025

2025-26 School Budget
Proposition 1

2025-26 Budget

The proposed budget is $125,635,847.75, representing a
2.435% budget-to-budget increase from last year

Includes approximately $500,000 in cuts to faculty and staff
Maintains existing academic and special educational programs
Maintains class sizes at all levels

Aligns instructional programs with The North Shore Journey
Provides academic support to help bridge learning loss
Provides mental health support for the wellness of students,
faculty, and staff

Tax Levy

Represents a 2.992% tax levy increase, the amount that is
collected in taxes

Is below the NY State allowable tax levy limit by $187,473. The
levy increase permitted is 3.195%

Utilizes District reserves and state aid to reduce the tax levy

2025-26 Key Budget Drivers

Represents 77.35%

Regular Instruction of the budget increase

12.17%

Employee
Benefits
(Health
Insurance/
TRS/Medicare/
Social Security)

21.26%

Special
Education
25.64%

Central
Services
11.10%

Transportation
7.18%

Tuesday, May 20, 2025, 7 am - 10 pm
North Shore High School Gym

For more budget information, visit www.northshoreschools.org



INVESTING IN EXCELLENCE

Record of Excellence
99%

Seniors Graduated
North Shore in 2024

96% Seniors Attended 2 or 4
Year Colleges while 4%
went Directly into the Work
Force, Military, or Took
a Vocational/Gap Year

Prestigious Academics

+ NS Middle School ranked #6 in Nassau and
37th in NY State. Was among the “Best Middle
Schools” by U.S. News & World Report this
school year.

+ NS High School received the Platinum with
Access recognition as a national leader in
Advanced Placement (AP), noted by Newsday.

+ North Shore CSD ranked #1 in Nassau
County on the NYS Math Assessment,

92.7% of our 3rd - 8th graders scored a 3 or 4.

* North Shore CSD ranked #1 in Nassau
County for highest English Language Arts
(ELA) with Distinction, 91.7% of our 3rd - 8th
graders scored with distinction.

+ 107 students were inducted into the National
Honor Society during 2024-25.

+ 2 North Shore seniors were named among

the top 300 Scholars in the 2025 Regeneron

Talent Search (STS).

3 HS students were named finalists in the

2025 National Merit Scholarship Program.

+ 1 HS senior went to the International Science

& Engineering Fair (ISEF) with up to 1,800

participants from countries around the world.

At the LI Math Fair, 6 MS/9 HS students received

gold medals, 2 MS/3 HS awarded silver medals,

2 MSJ/4 HS students got bronze medals, and 1

HS student received honorable mention.

+ 2 MS students won the regional History Day
competition at Hofstra and went to compete
in the NYS competition.

Fine and Performing Arts

* Over 50% of our students participate in the
Fine and Performing Arts.

* 77 musicians participated in the All-County
Music Festival in 2025.

+ 100 students performed in the HS musical,
Mamma Mia, while 60 students participated in
the MS musical, Matilda Jr.

* 60 performed in 2025 Dance Symposium.

+ 25 students inducted into the Tri-M.

* 12 inducted into National Honor Society for
Dance Arts.

Fine and Performing Arts

* For 8 consecutive years, the Music Department
named Best Communities for Music Education.

+ 24 students participated in All-County Art Festival.

+19inducted into National Arts Honor Society.

+ 9 HS musicians/6 alternates selected for the
NYSSMA All-State Winter Festival 2025.

« THS musicians/1 alternate selected for NYSBDA, 4
for ACDA/12 for LISFA, and 1 HS All Eastern student. o T -

+ 1 MS musician performed in ACDA, 3 performed = —
in NYSBDA Band Director’s Honor Band, and 3  f -
MS students performed in LI String Festival.

Athletics

+ Over 65% of students play on at least one Viking
athletics team.

+ 30 teams qualified for the NY State Varsity Scholar
Athlete Team Award during the Fall of 2024 (118
athletes), Winter of 2024-25 (88 athletes), Spring
2025 (79 athletes).

+ North Shore has 81 Varsity/JV teams and Viking
Middle School teams.

+ The Girls’ Varsity Soccer Team finished as League
Champs while the Boys’ were Conference Champs.

+ The Girls’ Tennis Team was County Runner-Up.

+ Girls’ Basketball Team finished strong as Nassau
County Semi-Finalists.

+ The Girls’ Fall Cross Country Team (won Nassau
County Championship), Girls’ Winter Track (Nassau
County Champs) and 4 received All-State recognitions.

+ The Girls’ Varsity Bowling Team placed 3/ in
Nassau County.

+ 1 Viking swimmer competed in NYS Championship.

Community Service

+ 40% of our students participate in a voluntary
community service program.

+ 310 HS students participate in community
service (more to submit hours during May 2025).

+ The Key Club went to the 77th Leadership
Conference and brought home GOLD in all
categories they entered. They were recognized as
a Distinguished Diamond Level Key Club.

aaaaa

The Budget Planning Process

How do we create a positive experience for students while
balancing the pressures of revenue loss from the GWL Power
Plant, rising costs, and the impact on our taxpayers?

The 2025-26 budget includes mostly flat departmental

Students and building budgets. Cuts to faculty/staff and decreases
|2 in non-instructional costs are proposed to balance the needs of
Community Programs students with the fiscal pressures facing our residents.
N i

Cuts, Costs, and Considerations:
- Class Sizes & Sections - Programs, Electives & Enrichment
- Retirements & Non-Replacements
- Non-Instructional Budget Costs




2025 -2026 PROPOSED SCHOOL BUDGET

(PROPUESTA DE PRESUPUESTO DEL DISTRITO PARA 2025-2026)

Estimated Expenditures 2024-25 2025-26 $ %
(Gastos Estimados ) Current Budget Proposed Budget Difference Difference
ADMINISTRATION (Adminstracién) Presupuesto Actual Presupuestaria Propuesta Diferencia Diferencia
Board of Education gunta de Educacién) 475,577 579,049 103,472 21.76%
(General Counsel/District Clerk/Budget Vote/Treasurer)
Central Office ©ficina Central) 469,805 499,034 29,229 6.22%
Public Affairs (Asuntos Publicos) 197,550 200,857 3,307 1.67%
Business Office/Auditing/Personnel @ficina de Negocios) 1,386,630 1,441,302 54,672 3.94%
Instructional Supervision/Other Supervision Supervisisn) 10,141,020 10,264,545 123,525 1.22%
BOCES Admin/Insurance/Legal (BOCES/Seguros/Legal) 1,359,119 1,454,643 95,524 7.03%
Administration Sub-Total (subtotal de Admin) 14,029,701 14,439,430 409,729 2.92%
CAPITAL/PLANT OPERATIONS
(Operaciones de Capital/Planta)
Operation & Maintenance (Operaciones y Mantenimiento) 8,956,245 9,452,184 495,939 5.54%,
Purchase of Buses (Compra de Autobuses) 138,768 175,000 36,232 26.11%
Debt Service/Interfund Transfer (servicio de la Deuda) 5,854,820 5,795,115 (59,705) -1.02%
Capital Sub-Total (subtotal de Capital) 14,949,833 15,422,299 472,466 3.16%
P ROG RAM (Programa)
Teaching/Instruction (Educacién/Enseiianza) 85,966,916 87,812,226 1,845,310 2.15%
Pupll Services (Servicios a los Alumnos) 4,727,950 4,809,040 81,090 1.72%
Transportation Services (Servicios de Transporte) 2,873,370 3’048’348 ]74’978 6.09%
Community Services (Servicios Comunitarios) 101,130 104,505 3,375 3.34%
Program Sub-Total (subtotal def programa) 93,669,366 95,774,119 2,104,753 2.25%
TOTAL BUDGET (Presupuesto tota/) 1 22,648,900 1 25,635,848 2,986,948 2.4350/0
. 2024-25 2025-26 °
Estimated Revenues 8 —
(Ingresos Estimados) Current Budget Proposed Budget Difference Difference
CATEGORY (Categoria Presupuesto Actual Presupuestaria Propuesta Diferencia Diferencia
State Aid (4yuda estatal) 9,323,168 10,033,904 710,736 7.62%
LIPA Payment in Lieu of Taxes (Peaking Stations) 2.231.146 2303.136 71.990 3.23%
(Pago de LIPA en lugar de impuestos (estaciones de peaking) ’ ’ ’ ’ ’ ’
LIPA Payment in Lieu of Taxes (Former LILCO 11,457,136 11,339,481 (117,655) -1.03%
(Pago de LIPA en lugar de impuestos (estaciones de peaking)
Properties & Direct Payments following Settlement)
Tuition - Other Schools (Matricula - Otras escuelas) 1,000,000 1,000,000 - 0.00%
Fund Balance/Interfund Transfer (Satdo de funda/Transferencia) 4,000,000 3,600,000 (400,000) -10.00%
(Includes grants from NYS Senate & Assembly) (incluye becas)
Local Revenues (Ingresos local) 2,096,499 2,049,854 (46:645) -2.22%
Tax Levy (41l 4 classes of property) 92,540,951 95,309,473 2,768,522 2.99%
(Exaccion Fiscal Impuesto 4 clases de propiedad)
TOTAL BUDG ET (Presupuesto total) 122,648,900 125,635,848 2,986,948 2435'%.)

How Tax Dollars Are Spent

(Cémo se Gastan los Impuestos en Délares)

Administration ———¥ Capital/Plant

Operations

(Ingresos)

Tax Levy

(Exaccion Fiscal)

75.86%

(Administracion) N s oo Canil
[} peraciones de Capita
11.49% Planta)
0,
Instructional ‘ 12.28%
Programs i
(Programas Educativos)
76.23%

Revenues LIPAPILOT wepioo)
(Peaking Stations)

1.83% \ 9. 03%

L,

+— Fund Balance/
» & Reserves

State Aid
(Ayuda Estatal)

7.99%

.

LIPA PILOT (LiPA Piloto)
(Former LILCO/Direct Payments)

Tuition

(Matricula) 0. 800/0

Local
Revenues
(Ingresos Locales

1.63%

(Saldo del fondo/
Reservas

2.87%




BUDGET HIGHLIGHTS & Q&A

2025-26 Budget Highlight & Efficiencies

¢ The 2025-26 budget preserves all academic programs and courses

¢ Maintains current class sizes and programs in athletics, art, music, and extracurriculars

¢ Includes the implementation of a new literacy curriculum, “The Science of Reading,” at the Elementary
level, a directive from Albany for all school districts across NY State

e Allows the District to convert existing positions into additional support for our growing ENL (English as
a New Language) and Special Education students, and creates an additional groundskeeper position

e Eliminates $500,000 through personnel cuts

* Includes capital projects to fund a new HS science research room and press box, small outdoor
projects (i.e., fencing), and indoor projects (i.e., air conditioning in the HS science research room)

Cuts for 2023/24 & 2024/25 = $5.2 Million

Teachers 29

Teaching Assistants 7

Administrators 3

Paraprofessionals 10

Clerical 2

Total Positions Cut 51
Total $ of Personnel Cuts $4.0 Million
Non-Personnel Cuts $1.2 Million
Total $ in Cuts $5.2 Million

Budget Questions & Answers

What is a Budget? What is a Tax Levy and Tax Cap?

® |tis a spending plan. The Board, Superintendent, and Administration * ATax Levy is school taxes that will be raised in the district to fund the
determine the educational spending plan for the upcoming school year. proposed budget. The Tax Cap is the amount by which a School District
The 2025-26 Budget Proposal (Proposition 1) is $125,635,847.75. may increase the overall Tax Levy. The Tax Cap does not refer to the

What is a Tax Levy Limit? tax on an individual property but the total amount of taxes that may be

® |tis the highest allowable tax levy that a school district can propose as Ievlledl on all four property classes based on the NY State mandated
part of its annual budget. North Shore School District’s 2025-26 tax levy Gl ) ) ..
increase is 2.992% which is below the maximum NYS allowable tax Does NYS Allow for Certain Exemptions from the Limit?
levy of 3.195%. A simple majority of voters (more than 50%) is required | ® Yes. NY State allows for certain exemptions within the required tax
for budget passage. Any proposed tax levy amount above that limit cap calculation. These include increases in costs related to pensions,
requires budget approval by a supermajority (60% or more) of voters. capital projects, and debt service.

What if the Budget Does Not Pass?

¢ When voters of a School District fail to approve a school budget, the District is required by law to operate under what is called a contingent or
contingency budget. If voters reject the school budget on May 20, 2025, the Board of Education has three options under the law: (1) Submit the
same budget for a second vote (2) Submit a revised budget for a second vote or (3) Adopt a contingency budget

* |f the budget is to fail on the first vote on May 20, 2025, a new budget would likely be developed with more cuts which could potentially
result in: Reductions in classroom sections/teachers at the elementary level, Increases in class size at all levels, Reductions in programs:
Fine & Performing Arts, sports teams, enrichment, clubs, & electives

o |f the budget fails twice, the Board must adopt a contingent budget. In such circumstances, the school district is restricted to what are
defined as “ordinary contingent expenses.” These are the expenditures necessary to provide the minimum services legally required to operate
regular instructional program, preserve the health and safety of students, and protect the District's property. The District will be required to
cut approximately $2,818,997 more from the 2025-26 Budget Proposal under a contingent budget potentially causing:

* Elimination of an additional 10-15 teachers and staff
+ Elimination of athletics, arts, music, FLES, extracurricular programs, field trips, and some electives at the secondary level
+ Inability to purchase new equipment (not related to health and safety) and pursue Capital Construction Projects
* Elimination of Community Education and public use of fields
e The tax levy under a contingent budget cannot be greater than the approved levy of the year prior

Please see the Budget/Financial section of www.northshoreschools.org
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: BU DGET PERMIT NO. 30
Board of Education ISSUE

North Shore Schools

112 Franklin Avenue, Sea CIiff, NY 11579

President, Andrea Macari, Vice President, Lisa Colacioppo

Trustees: Lisa Cashman, Jessica Dillon, David Ludmar

Maria Mosca and James Svendsen

Contact the Board at: nsboe@northshoreschools.org ECRWSS

Dr. Christopher Zublionis, Superintendent of Schools CURRENT RESIDENT
zublionisc@northshoreschools.org

An Uncontested Election - 4 Candidates for 4 Seats
Three Terms of Three Years. One Term Commencing on 5/22/25 and Expiring on 6/30/26

Una Eleccidn Sin Oposicion: Cuatro candiditos para cuatro asientos. Un periodo que comienza en el 5/22/25 y con vencimiento el 6/30/26

Lisa Cashman Jessica Dillon Brian Hanley James Svendsen
L. e A

L\ ¥

To see the complete biographies of each candidate, please visit www.northshoreschools.org
Para ver las biografias completas de cada candidato, por favor visite www.northshoreschools.org

Requisitos de Votacion Voting Requirements

Debe ser ciudadano estadounidense, B U DG ET VOT E/ You must be a U.S. Citizen, be 18

tener 18 anos, ser residente del distrito ot i
por lo menos 30 dias antes y no recla- E L E CTI O N 0 F a)t/?eagztoial’% 3gd sa C:.:ztng {ﬁ: Isce){]et ;Onrd
mar el derecho de votar en otra parte. TRU STE ES : ys P

not claim the right to vote elsewhere.

Para votar, debe estar registrado y
haber cumplido 18 afios en la fecha
de la votacion. Los residentes pueden

To vote, you must be registered and
TueS, May 20’ 2025 have attained the age of 18 by the

obtener una copia del presupuesto en H |gh SChOOI Gym dat? of the vote. ResidentS_may
las oficinas principales de nuestras 7 AM - 10 PM obtain a copy of the budget in the
escuelas. Voto del P 0 0 Eleccion d main offices of our schools.
oto del Presupuesto o Eleccion de .
Votos P_or Corre_o_ Por Thnssrivsrmine el Absentee/Early Mail Ballots
Ausencias /Anticipos PIPLACIGNES TN IEREWERVILLELE  Applications for absentee/early mail

North Shore de 7 AM a 10 PM ballots are available from the District
anticipos estan disponibles con la Secretaria Clerk, Mrs. Betty Ciampi, in the Central

del Do, S, Bety G, o Ofc JOIN US FOR Office tat:\d on th? tscgl\ooldwefi'Jsite.thhey
entral y en el sitio web de la escuela. Deben must be completed and returned to
ser completadas y devueltas a la Oficina Central, U PC O M I N G B U D G ET the Central Office, 112 Franklin Ave,
112 Franklin Avenue, Sea Cliff, antes de que una TALKS WITH THE Sea ClIiff, before an actual ballot can

boleta real pueda ser emitida. La fecha limite para be issued. The deadline for returnin

devolver las papeletas de ausencia/anticipo por S U P E RI N T E N D E N T ' absentee/early mail ballots by ma"g
correo o entrega personal es el 20 de iUnete a Nosotros para Proximas Charlas or personal delivery is

Mayo alas 5 p.m. Presupestrarias con el Superintendente! May 20 at 5 PM.

Las solicitudes de voto por correo para ausencias/

Para obtener mas informacion sobre el presupuesto, visite www.northshoreschools.org www.northshoreschools.org



