@nNorth Shore Schools

Discovering Your Dreams

SPECIAL BUDGET ISSUE

The School Budget is on the 2024 Ballot as Proposition 1

Superintendent Message
Dear North Shore Community,

We are fortunate to have a community that
is committed to our schools. The stellar
achievements of our students in academics,

athletics, and the arts have

been recognized consistently

as among the best in the Nation.
' This year, Trustees agreed to

keep the tax levy below the NY

State imposed allowable tax levy limit. The
maximum levy permitted for the North Shore

Schools is $5.631%.

On Tuesday, May 21, 2024, residents will
vote on Proposition 1, the school budget
totaling $122,648,900.09. It represents a
1.906% budget-to-budget increase despite
losing over $7 million in revenues from LIPA .
It includes mostly flat building and departmen-
tal budgets and $2.5 million in cuts to balance
the needs of students with the fiscal pressures
facing our residents. The 2024-25 budget
maintains elementary class sizes and existing
academic and special education programs. It
increases class sizes at the secondary level in
humanities. In addition, it utilizes $1.25 million
from District reserves to reduce the tax levy.
In the last two years, we cut $5.2 million from
the budget, 48 positions including three admin-
istrators, and have increased use of reserves,
state aid, and tuition to lower the tax levy.

There will be many meetings leading up

to the budget vote that we hope you can
attend. We strive to be transparent and your
engagement assists us in this effort. Please
be an active participant in the budget process
and remember to vote on May 21. We also
hope you come watch our students excel in
their Spring Concerts, school events, and on
our fields! For budget updates and BOE
meetings, visit www.northshoreschools.org.

Sincerely, Dr. Christopher Zublionis
Superintendent of Schools

BUDGET VOTE/

ELECTION OF TRUSTEES

Special Budget Issue - May 2024

2024-25 School Budget
Proposition 1

2024-25 Budget

. The proposed budget is $122,648,900.09, representing a
1.906% budget-to-budget increase from last year

« Includes approximately $2.5 million in cuts to faculty, staff, and
non-instructional costs

. Maintains existing academic and special educational programs

« Aligns instructional programs with The North Shore Journey

« Increases class sizes in English and social studies at the
secondary level. Maintains class sizes at the elementary schools

. Provides academic support to help bridge learning loss and
continues outdoor learning

. Provides mental health support for the wellness of students,
faculty, and staff

Tax Levy

* Represents a 3.871% tax levy increase (the amount that is
collected in taxes)

« Is below the NY State allowable tax levy limit by $1,567,933.
The maximum levy increase permitted is 5.631%
Increases District’s use of reserves and state aid to reduce the
tax levy

2024-25 Key Budget Drivers

Employee Represents 90.85% of the budget increase
Benefits

(Health Insurance/
TRS/Medicare/
Social Security)
66.6% Instruction
Including
Special
Education

20.55%

Debt Service/
Transfers

2.4%

Tuesday, May 21, 2024, 7 am - 10 pm
North Shore High School Gym

For more budget information, visit www.northshoreschools.org

Transportation
1.3%




INVESTING IN EXCELLENCE

Record of Excellence

99.5% Seniors Graduated
North Shore in 2023

94%

Seniors Attended 2 or

4 Year Colleges while
6% went Directly into
the Work Force, Military,
or Took a Vocational/
Gap Year

Academics
North Shore High School (#1) highest
graduation rate (99.5%) in Nassau
County as reported by Newsday
Sea Cliff School (#14) was ranked among
the top “2023 Best Elementary Schools” by
U.S. News & World Report. It was ranked
4th on Long Island.
North Shore Middle School (#22) was
ranked among the top “2023 Best Middle
Schools” by U.S. News & World Report.
It was ranked 5th on Long Island.
NS High School (#43) was ranked among
the top “2023 Best High Schools” by U.S.
News & World Report. It was #8 among top
LI public high schools in Nassau and Suffolk
counties and #2 among STEM schools
on Long Island.
North Shore HS recognized as one of
the top 6 schools in NY State awarded the
Seal of Biliteracy. 111 students in the 2023
graduating class received the NY State
Seal of Biliteracy. 8 students earned the
Seal in more than one world language

including home languages of Arabic, Finnish,

Greek, and Turkish.

127 students were inducted into the
National Honor Society during 2023-24
2 North Shore seniors were named
among the top 300 Scholars in the
2024 Regeneron Talent Search (STS).
2 North Shore students were named
finalists in the 2024 National Merit
Scholarship Program.

1 North Shore junior went to the
International Science and Engineering
Fair (ISEF) with up to 1,800 participants
from countries around the world.

7 MS students went to the LI Math Fair
where 4 received gold medals, 2 were
awarded silver medals, and 1 received
honorable mention.

Fine and Performing Arts
Over 50% of our students participate in the
Fine and Performing Arts
77 musicians participated in the All-County Music
Festival in 2024

96 students performed in the HS musical, The Prom,
while 46 students participated in the MS musical,
Cinderella

52 students performed in the 3rd Annual Dance
Symposium 2024

30 students inducted into the Tri-M

29 students inducted into National Honor Society
for Dance Arts

27 students participated in All-County Art Festival
and 11 students were inducted into National Arts
Honor Society

For 8 consecutive years, the Music Department
named Best Communities for Music Education
2 HS musicians/4 alternates were selected for
the NYSSMA All-State Winter Festival 2023
8 musicians/3 alternates selected for NYSBDA
Symposium 2024

Athletics

Over 70% of students play on at least one Viking
athletics team

25 teams qualified for the NY State Association
Scholar Athlete Team Award during the Spring
2023 (76 athletes), Fall of 2023 (99 athletes),
and Winter of 2023-24 (77 athletes)

North Shore has 81 Varsity/JV teams and Viking
Middle School teams

Men'’s Varsity Cross Country Runner Placed

8th in NY State Championship

Women'’s singles tennis player went to the

State Championship

The Girls Fall Cross Country Team (won Nassau
County Championship), Boys Basketball Team
(County Finalists), Girls Basketball Team (County
Semi-Finalists), Girls Soccer Team (Semi-Finalists),
Girls Winter Track (Nassau County Champs).

The Boys & Girls Cross Country Teams, Boys
and Girls Winter Track Teams, and Boys Swimming
Team competed in the NY State Championships

Community Service

Almost 48% of our students participate in a
voluntary community service program

Over 378 HS students participate in community
service (more are likely to submit hours during
May 2024)

The Key Club received First Place Recognition
for their Major Emphasis Program for NOSH
(Food Bank in Glen Cove) and was recognized
as a Distinguished Diamond Level Key Club
in NY State.

BEST

REGENERON

SCIENCE |

TALENT SEARCH



2024 -2025 PROPOSED SCHOOL BUDGET

Estimated Expenditures 2023-24 2024-25 § o
Current Budget Proposed Budget Difference  Difference
ADMINISTRATION
Board of Education 453,620 475,577 21,957 4.84%
(General Counsel/District Clerk/Budget Vote/Treasurer)
Central Office 454,844 469,805 14,961 3.29%
Public Affairs 195,389 197,550 2,161 1.11%
Business Office/Auditing/Personnel 1,390,763 1,386,630 (4,133) -0.30%
Instructional Supervision/Other Supervision 9,927,452 10,141,021 213,569 2.15%
BOCES Administration/Insurance/Legal 1,198,716 1,359,119 160,403 13.38%
Administration Sub-Total 13,620,784 14,029,701 408,917 3.00%
CAPITAL/PLANT OPERATIONS
Operation and Maintenance 8,959,028 8,956,245 (2,783) -0.03%
Purchase of Buses - 138,768 138,768 0.00%
Debt Service/Interfund Transfer 5,804,813 5,854,820 50,007 0.86%
Capital Sub-Total 14,763,841 14,949,833 185,992 1.26%
PROGRAM
Teaching/Instruction 84,133,373 85,966,917 1,833,544 2.18%
Pupil Services 4,748,270 4,727,950 (20,320) -0.43%
Transportation Services 2,982,245 2,873,370 (108,875) -3.65%
Community Services 105,880 101,130 (4,750) -4.49%
Program Sub-Total 91,969,768 93,669,366 1,699,598 1.85%
TOTAL BUDGET 120,354,393 122,648,900 2,294,507 1.906%
. 2023-24 2024-25 $ %
Estimated Revenues Current Budget Proposed Budget Difference Difference
CATEGORY
State Aid 8,839,828 9,323,168 483,340 5.47%
LIPA Payment in Lieu of Taxes (Peaking Stations) ~ 2,195,703 2,231,146 35,443 1.61%
LIPA Payment in Lieu of Taxes (Former LILCO 13,883,214 11,457,136 (2,426,078) -17.47%
Properties & Direct Payments following Settlement)
Tuition-St. Christopher-Ottilie 750,000 1,000,000 250,000 33.33%
Fund Balance/Interfund Transfer 3,852,621 4,000,000 147,379 3.83%
(Includes grants from NYS Senate and Assembly)
Local Revenues 1.740.999 2,096,499 355,500 20.42%
Tax Levy (4ll four classes of property) 89,092,028 92,540,951 3,448,923 3.87%
TOTAL BUDGET 120,354,393 122,648,900 2,294,507 1.906%
Revenues _LIPAPILOT LIPAPILOT
How Tax Dollars Are S pe nt (Peaking Stations)  (Former LILCO/Direct Payments)
Administration \‘ Capital /Plant State Aid 1.82% \ 9. 34% Local
11.44% / Operations 7.60% Revenues
12.19% A 1.71%

Instructional
Programs

76.37%

Tax Levy
75.45%

Fund

Balance/
)/ \ & Reserves
3.26%

Tuition

0.82%




PROGRAM & BUDGET HIGHLIGHTS

The Big Picture

How do you we create a positive experience for students
while balancing the pressures of revenue loss (from

the GWL Power Plant), rising costs, and the impact

on our taxpayers?

Cuts, Costs, and Considerations:

\, - Class Sizes and Sections
Commumty Programs - Programs, Electives, and Enrichment

‘* ‘* - Retirements and Non-Replacements

- Non-Instructional Budget Costs

Students

Major Restructuring Considerations:
Budget Planning Process - Program Elimination
- Princeton Plan: 3 elementary buildings
consisting of K-1, Gr. 2-3, and Gr. 4-5
- Building Closure

The 2024-25 budget includes mostly flat departmental and building
budgets. Cuts to teachers, aides and/or monitors, and non-instructional
costs to balance the needs of students with the fiscal pressures facing

our residents.

2024-25 Budget Highlights & Efficiencies

» The 2024-25 budget includes approximately $2.5 million in cuts

* Maintains elementary class sizes and existing academic and special education programs
* Maintains current programs in athletics, art, music, and extracurriculars

« Creates a new business teacher by eliminating sections from other HS departments

» Utilizes $1.25 million from District reserves to reduce the tax levy

« Eliminates 9 teaching positions and 5 teacher aides and/or monitors

* Increases class sizes at the secondary level in the humanities

* Reduces non-instructional costs (i.e., cuts to technology, resources, and building supplies)

2024 Budget Pressures and District Efforts

itial Budget Deficit
For the 2024-25 school year, the North Shore CSD is faced
with $7.5 million in new budget pressures (deficit) outside of
our control which include $4.35 million in inflationary costs
and the loss of $3.15 million in revenue (a $2.4 million loss
from LIPA and $750,000 million loss in grants)

Initial Cost Savings Helped Reduce Deficit

* Mostly Flat Departmental and School Building Budgets

+ Budget cuts and efficiencies totalling $2.5 million - 9 teaching
positions and 5 teacher aides and/or monitors plus contingencies

Revenues

* Increased use of Reserves ($1.25 million), additional
Foundation Aid/State Aid ($483,340) and increased Tuition
Revenue ($250,000) is being used to keep the tax levy increase
below the allowable tax cap at $3.449 million (or 3.871%)

* Atax levy increase of 3.871% will result in an estimated
yearly change in property taxes of approximately $515, on
a home with a taxable assessed value of $750,000 (this
excludes changes to the county assessments and effects
of tax grievances.)

Please note: $858,600 of State Aid can only be used for Universal Pre-K

In

The District continues to look for new revenue opportunities to offset
the future effects of the LIPA settlement on our schools and residents.




BUDGET QUESTIONS & ANSWERS

To better understand the budget planning process, below are the answers to several commonly asked questions as well
as definitions to frequently used terminology. For more, please see the Budget/Financial section of the school website.

What is a Budget? What is a Tax Levy and Tax Cap?
® ltis a spending plan. The Board, Superintendent, and Administration ® ATax Levy is school taxes that will be raised in the district to fund the

determine the educational spending plan for the upcoming school year. proposed budget. The Tax Cap is the amount by which a School District
The 2024-25 Budget Proposal (Proposition 1) is $122,648,900.09. may increase the overall Tax Levy. The Tax Cap does not refer to the

What is a Tax Levy Limit? tax on an individual property but the total amount of taxes that may be
levied on all four property classes based on the NY State mandated

® |tis the highest allowable tax levy that a school district can propose as

part of its annual budget. North Shore School District’s 2024-25 tax levy calculation. ) . o
increase is 3.871% which is below the maximum NYS allowable tax Does NYS Allow for Certain Exemptions from the Limit?

levy of 5.631%. A simple majority of voters (more than 50%) is required | e Yes. NY State allows for certain exemptions within the required tax

for budget passage. Any proposed tax levy amount above that limit cap calculation. These include increases in costs related to pensions,
requires budget approval by a supermajority (60% or more) of voters. capital projects, and debt service.

What is a Contingent Budget?

What if the Budget Does Not Pass?

* When voters of a School District fail to approve a school budget, the District is required by law to operate under
what is called a contingent or contingency budget. If voters reject the school budget on May 21, 2024, the Board
of Education has three options under the law:

(1) Submit the same budget for a second vote (2) Submit a revised budget for a second vote or
(3) Adopt a contingency budget

* If the budget is to fail on the first vote on May 21, 2024, a new budget would likely be developed with more cuts
which could potentially result in:
- Reductions in classroom sections/teachers at the elementary level
- Increases in class size at all levels
- Reductions in certain programs: Fine and Performing Arts, sports teams, enrichment, clubs, and new electives
(e.g., business courses)

¢ |f the budget is to fail twice, the Board must adopt a contingent budget. In such circumstances, the school district
is restricted to what are defined as “ordinary contingent expenses.” These are the expenditures necessary to provide
the minimum services legally required to operate regular instructional program, preserve the health and safety of
students, and protect the District’s property.
- The District will be required to cut approximately $3,529,478 more from the 2024-25 Budget Proposal under a
contingent budget potentially causing:
* Elimination of an additional 25-30 teachers and staff
« Elimination of athletics, arts, music, FLES, and extracurricular programs and some electives at secondary level
* Elimination of field trips
* Inability to purchase new equipment (not related to health and safety)
* Inability to pursue Capital Construction Projects
* Elimination of Community Education and public use of fields

* The tax levy under a contingent budget cannot be greater than the approved levy of the year prior

www.northshoreschools.org



SCHOOL BOARD CANDIDATES

An Uncontested Election

Two Terms of Three Years. One Term Commencing on/or about May 23, 2024
and Expiring on June 30, 2025

Lisa Colacioppo Maria Mosca James Svendsen

Una Eleccion Sin Oposicion: Dos mandatos de tres aiios. Un periodo que comienza en/o aproximadamente
el 23 de Mayo de 2024 y con vencimiento el 30 de Junio de 2025
To see the complete biographies of each candidate, please visit www.northshoreschools.org
Para ver las biografias completas de cada candidato, por favor visite www.northshoreschools.org
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MAY NON-PROFIT ORG.
North Shore Schools

2024 PAID
112 Franklin Avenue, Sea CIliff, NY 11579 F?EEQ,\%'ZFC') N;g
BUDGET :

Board of Education ISSUE

President, Andrea Macari, Vice President, Lisa Colacioppo
Trustees: Lisa Cashman, Richard Galati, David Ludmar

and Maria Mosca ECRWSS
Contact the Board at: nsboe@northshoreschools.org CURRENT RESIDENT

Dr. Christopher Zublionis, Superintendent of Schools

zublionisc@northshoreschools.org

Voting Requirements

BU DG ET VOTEI You must be a U.S. Citizen, be 18 years

old and a district resident for at least 30

ELECTION OF TRUSTEES days prior to the vote and not claim the

right to vote elsewhere. To vote, you
must be registered and have attained
TueSday’ May 21 / 2024 the age of 18 by the date of the vote.
H|gh School Gym nasium, YA\ I [l 2d\"/ [ Residents may obtain a copy of the
. budget in the main offices of our schools.
(see details on cover)

Absentee/Early Mail Ballots

Applications for absentee/early mail
ballots are available from the District
Clerk, Mrs. Betty Ciampi, in the Central

JOIN US FOR UPCOMING BUDGET TALKS
WITH TH E SU PERINTEN DENT' Office and on the school website. They
(please see the school calendar and website for dates) must be completed and returned to
Friday, May 17, 2024, 9 AM Sea Giff, before an actus bt car
JOin US at COCO ConfeCtionS + Coffee be issued. The deadline for returning

absentee/early mail ballots by mail or
365 Glen Cove Ave, Sea Cliff personal delivery is May 21 at 5 PM.

www.northshoreschools.org



