May 2022

North Shore Schools

Discovering Your Dreams

SPECIAL BUDGET ISSUE

Dear Community Members,

Within the pages of this

brochure, | hope that you'll find

sufficient information upon which

you can make your decision
regarding the 2022-23 Budget for the North
Shore Central School District. The purpose of
this brochure is to provide information about
the spending plan and the revenue plan upon
which this budget is based. You will note that
the tax levy that is again proposed is below
the state-imposed tax cap. In order to be fully
transparent, the information we offer also
includes a section on what a contingency
budget would involve. A contingency budget
is the plan that would be considered in the
event the budget did not gain voter approval.
The scope of how the budget could change is
outlined within this newsletter.

This budget includes all the hallmarks
associated with the North Shore Central
School District, and some enhancements to
the program. The possibility of a County
Settlement with LIPA is one that we will be
able to address should it occur and be
approved by the courts. Planning has begun
on how we could address any revenue
shortfall with minimal impact on both the
District program and the tax levy. If the
settlement clears all of the hurdles ahead of
it, further information will be discussed and
provided by the District.

There will be numerous meetings in the weeks
leading up to the Budget vote, and | encour-
age everyone to stay involved and informed.
We strive to be transparent in presenting this
budget, and your participation assists us in
that effort. For updates, please visit the school
website at www.northshoreschools.org.

Sincerely,

Dr. Tom Dolan

Interim Superintendent of Schools

BUDGET VOTE/ELECTION OF TRUSTEES:

For more budget information, visit www.northshoreschools.org

2022-23 School Budget
Proposition 1

2022-23 Budget: $115,964,181.54

Maintains existing academic and special educational programs,
class sizes, athletics, arts, and extracurricular activities

Aligns instructional programs with the District's Shared Valued
Outcomes (SVO’s) and 2018-23 Strategic Plan

Provides academic support to help bridge learning loss due to the
pandemic and continues outdoor learning

Provides continuing mental health support for the wellness of
students, faculty, and staff

Utilizes reserves/fund balance to offset the tax levy

Represents a 3.87% budget-to-budget increase from last year
and is below the tax cap

Tax Levy: 2.499%

Represents a 2.499% tax levy increase (the amount that is collected
in taxes) which is below the New York State allowable tax levy limit.
The maximum levy increase permitted is 2.624%

What'’s Driving the Budget Increase?

HS Gym Floor Other (Including
Replacement s Transfer to Lunch
1% Program)

7.5%

Supervision of
Instruction
(Elem. Special ~ Benefits

Ed Director) (Health Insurance/
9.7% TRS/Medicare/
Social Security)

45.1%

Employee

Instruction
Including Special
Education

26.7%

Tuesday, May 17, 2022
7 AM - 10 PM, HS Gym



Record of Excellence

99% Seniors Graduated North
Shore in 2021

95% Received 4+ or Higher
on IB Exams and 75%

Received 3+ or Higher
on AP Exams

89% Seniors Attended 4-Year
Colleges while 8%
Attended 2-Year Colleges,
3% Chose the Military,
Vocational School, or
Took a Gap Year

Academics REGENERON
* 72% seniors accepted to “Most Highly” TSAE!\!TESQIA[H}DE
and “Highly Competitive” Colleges

A program of

& Universities SOCIETY FOR SCIENCE
* 110 students were inducted into the S
National Honor Society during 2021-22
* 1 student named as a semifinalist in the
Regeneron Science Talent Search 2022
* North Shore High School named a
National 2021 Blue Ribbon School
for the Exemplary High Performing
School category
* Sea CIiff (#11), Glen Head (#12) and
North Shore Middle School (#30) ‘
were amongst Best K-8 Schools in @ 4/ Longisland,
NY State recognized by U.S. News &
World Report in 2022

Athletics

* Over 70% of students play on at least
one Viking athletics team

* 24 teams qualified for the NY State
Association Scholar Athlete Team
Award during the Fall of 2021 (99
athletes), Winter of 2022 (95 athletes)
and Spring 2022 (94 athletes)

North Shore b

* North Shore has 76 Varsity/JV teams
and Viking MS teams (7th & 8th
graders)

* The Men’s Soccer, Men & Women'’s
Cross Country, Women’s Tennis, and
Viking Football Team were all Fall
Conference Champions

Athletics

¢ The Men’s Football Team won
the Long Island Championship

* The Men & Women'’s Basketball, Track
Teams, and Wrestling Team were
the Winter Conference Champions

* 6 North Shore athletes signed Letters
of Intent in the beginning of the school
year (more to be announced in May)

Fine and Performing Arts

* Over 50% of our students actively
participate in the Fine and
Performing Arts

* 272 students participated in the
NYSSMA Solos, All-State, and Piano
Festivals

* 75 students performed in the HS
musical, Hello, Dolly! while
63 students participated in the MS
musical, Footloose: Youth Edition

¢ 24 students participated in the
All-County Art Festival in 2022

* 14 students inducted into the National
Honor Society for Dance

* 6 students participated in All-State
this year

* 4 student’s artwork was selected for
the Advanced Placement Art Exhibit
at the Art League of Long Island

Community Service

* Almost 50% of our students actively
participate in a voluntary community
service program

* Over 358 HS students participate in
community service (more are likely to
submit hours before May 15)

* The Interact Club sponsored a
Thanksgiving food drive to over 40
local families in need. They also
initiated the Adopt-a-Family program
for the holidays helping 12 local families
in need

* North Shore Key Club delivered 75
Easter Baskets for St. Christophers
Children’s Home in Sea Cliff

www.northshoreschools.org



2022 - 2023 PROPOSED SCHOOL BUDGET

Estimated Expenditures 2021-22 2022-23 3 Yo
Current Budget Proposed Budget Difference Difference
ADMINISTRATION
Board of Education 344,543 366,367 21,824 6.33%
(General Counsel/District Clerk/Budget Vote/Treasurer)
Central Office 479,756 486,805 7,049 1.47%
Public Affairs 193,834 194,960 1,126 0.58%
Business Office/Auditing/Personnel 1,443,257 1,423,906 (19,351) -1.34%
Instructional Supervision/Other Supervision 9,589,014 10,103,336 514,322 5.36%
BOCES Administration/Insurance/Legal 1,072,348 1,085,455 13,107 1.22%
Administration Sub-Total 13,122,752 13,660,829 538,077 4.10%
CAPITAL/PLANT OPERATIONS
Operation and Maintenance 8,226,836 8,361,097 134,261 1.63%
Purchase of Buses 115,934 - (115,934) -100.00%
Debt Service/Interfund Transfer 4,832,228 5,347,755 515,527 10.67%
PROGRAM
Teaching/Instruction 78,259,847 81,261,571 3,001,724 3.84%
Pupil Services 4,498,308 4,584,756 86,448 1.92%
Transportation Services 2,479,913 2,642,974 163,061 6.58%
Community Services 105,200 105,200 - 0.00%
Program Sub-Total 85,343,268 88,594,501 3,251,233 3.81%
TOTAL BUDGET 111,641,018 115,964,182 4,323,164 3.87%
. 2021-22 2022-23 $ %
Estimated Revenues Current Budget Proposed Budget Difference of Budget
CATEGORY
State Aid 5,879,774 6,372,449 492,675 8.38%
LIPA Payment in Lieu of Taxes (Peaking Stations) 1,926,970 2,092,511 165,541 8.59%
LIPA Payment in Lieu of Taxes (Former LILCO 7,210,812 7,454,319 243,507 3.38%
Properties)
Tuition-St. Christopher-Ottilie 550,000 450,000 (100,000) -18.18%
Fund Balance/Interfund Transfer 1,980,162 3,363,930 1,383,768 69.88%
(Includes grants from NYS Senate and Assembly)
Local Revenues 1,756,044 1,586,609 (169,435) -9.65%
Tax Levy (All four classes of property) 92,337,256 94,644,364 2,307,108 2.50%
TOTAL BUDGET 111,641,018 115,964,182 4,323,164 3.87%
LIPAPILOT LIPAPILOT
HOW Tax DOIIarS Are Spent Revenues (Peaking Stations) (Former LILCO) 1.37%
Administration ~~——, Capital /Plant 1.80% 4 6.43% Iéocal
Operati State Aid —— ' evenues
12.445% perations
12.350% 5.50% Fund Balance/
Interfund
Instructional Transfer
Programs Tax Levy 2.90%
0
75.205% 81.61% Tuition
B >

0.39%
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2022-23 Program Highlights

The following summarizes expenditures within the budget for districtwide school programs, special education,
infrastructure, student wellness, and technology (Please see the budget section at www.northshoreschools.org for details):
» Regular Instruction:

+ Addition of full-time elementary position for anticipated enrollment growth

* Increase of existing part-time theatre position at MS/HS to full-time position

* Provides opportunities for math, science, social studies, and robotics competitions

» Special Education:
+ Addition of full-time Integrated Co-Teacher for incoming 5th grade. Addition of ILC position due to expansion of
ILC program for grades 9 and 10
* Learning software and professional development for special education programs

+ Student Wellness:
* Expand community partnerships with Family Children’s Association, Same Here Schools, and the Long Island Council
on Alcohol and Drug Dependence (LICADD) to support social and emotional learning for all students
+ Additional support for counseling for ENL students. Increased support for students in their own-targeted language

* Instructional Supervision:
* Addition of Director of Elementary Special Education
* Professional learning for academic disciplines

* Athletics/Supplies:
» Replacement of gym floor at HS and batting cage at MS

* Musical Instruments:
* Replacement of band Instruments (year 3 of 5 years)

» Technology:
» Upgrade existing infrastructure to support new and emerging technologies
* Provides network infrastructure and technology to support teaching and learning as well as secure District’s data

Revenue & Tax Levy Summary

2021-22 2022-23 Increase Increase
Description Approved Budget Proposed Budget $ %
Total Revenues 19,303,761.82 21,319,817.10 2,016,055.28 10.444%
Tax Levy 92,337,256.24 94,644,364.44 2,307,108.20 2.499%*
Maximum Levy 92,337,256.24 94,760,132.44 2,422,876.20 2.624%
Permitted
Difference Between Maximum Levy Permitted 115,768.00

and Proposed Tax Levy*
*Please note: The proposed 2022-23 Tax Levy assumes that the revenues from LIPA will remain unchanged



To better understand the budget planning process, below are the answers to several commonly asked questions as well

as definitions to frequently used terminology. For more, please see the Budget/Financial section of the school website.

What is a Budget?

® |tis a spending plan. The Board, Superintendent, and members of
the administration determine the educational spending plan for the
upcoming school year. The 2022-23 Budget Proposal (Proposition 1)
is $115,964,181.54.

What is a Tax Levy Limit?

® |t is the highest allowable tax levy that a school district can propose as
part of its annual budget. North Shore School District's 2022-23 tax levy
increase is 2.499% which is below the maximum NYS allowable tax
levy of 2.624%. A simple majority of voters (more than 50%) is required
for budget passage. Any proposed tax levy amount above that limit
requires budget approval by a supermajority (60% or more) of voters.
. What is a Tax Levy?

® |tis the amount of revenue that is raised through taxation from all
property owners in the district to fund the school budget.

Does NY State Allow for Certain Exemptions from
the Limit?
® Yes. The State allows for certain exemptions but still remain

within the NYS allowable tax levy limit. These include increases in
costs related to pensions, capital projects, and debt service.

Was the Replacement of the HS Gym Floor Added
to the Budget?

® Yes. In March, Trustees agreed to add the replacement of the HS
gym floor to the budget.

Are the Electric Buses Still in the Budget?

® No. The Board agreed to remove the electric buses and charging
stations from the 2022-23 Budget Proposal. Additionally, no new
diesel buses will be bought this year.

What if the Budget Does Not Pass?

® The Board of Education may choose to immediately adopt a
contingent budget after the first budget vote is defeated or
hold a second budget vote.

® |f the Board decides to have a second vote, they may choose to
submit the same budget or present a modified budget with cuts.

What if the Budget Was to Fail Twice?

® Under NYS law, if voters reject a School District's budget twice, the
District is required to operate under a contingent budget. The District
will be required to cut approximately $2, 307,108.20 from the 2022-23
Budget Proposal if the budget was to fail twice.

What is a Contingent Budget?

* When the voters of a school district fail to approve a school budget,
the district is required by law to operate under what is called a
contingent or contingency budget. In such circumstances, the
school district is restricted to what are defined as “ordinary
contingent expenses.” These are expenditures necessary to provide
the minimum services legally required to operate the regular
instructional program, preserve the health and safety of students
and staff, and protect the District’s property.

If the Budget is Defeated by the Voters, What Could
the Recommended Cuts Include?

® The recommended cuts could include:
- Removal of 12 teaching positions
- Removal of 1.5 full-time administrative positions
- The HS Gym Floor replacement may be postponed to a future date

What are Some of the Other Non-Contingent Expenses?

* Some of the other Non-Contingent Expenses (items that may need to

be removed) could include:

- Capital Construction Projects

- School bus purchases and new multi-year bus leases

- Most equipment (not related to health and safety)

- Use of school buildings and grounds by outside organizations
(except where there is no identifiable added cost)

- Certain student supplies

To help answer any other budget questions, please see the
school website under the budget/financial section or visit the
Board of Education section to view board videos or read school
board minutes at www.northshoreschools.org

Updates on LIPA will be provided when a final settlement is made with Nassau County and the Courts




A Contested Election: Eight Candidates For Three Seats

Una Eleccion Disputada: Ocho Candidatos Para Tres Asientos

Anna Carfagno Lisa Cashman Courtney Citko Dave Ludmar

_‘G

Marianne Manning Russo James Svendsen Sean Trager

We thank Sara Jones for her years of service.
To see the complete biographies of each candidate, please visit www.northshoreschools.org

Agradecemos a Sara Jones por su afios de servicio. Para ver las biografias completas de todos los candidatos, visite www.northshoreschools.org
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MAY NON-PROFIT ORG.
North Shore Schools 202 s PoSTAGE

112 Franklin Avenue, Sea Cliff, NY 11579 F‘?‘EEQ,\%'ZBN;)

BUDGET
Board of Education ISSUE

David Ludmar, President, Sara Jones, Vice President
Trustees: Lisa Colacioppo, Richard Galati, Andrea Macari,
Maria Mosca, Marianne M. Russo

Contact the Board at: nsboe@northshoreschools.org ECRWSS

CURRENT RESIDENT

Dr. Tom Dolan, Interim Superintendent of Schools
dolant@northshoreschools.org
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BUDGET VOTE and Voting Requirements
You must be a U.S. Citizen, be 18 years
ELECTION OF TRUSTEES olduanlcji a district resicllelzf]t for at Iea);t 30
Tuesday, May 17, 2022 days prior to the vote and not claim the

High School Gymnasium, 7 AM - 10 PM right to vote elsewhere. To vote, you
must be registered and have attained

STUDENT VOTE the age of 18 by the date of the vote.

Tuesday, May 17, High School, 3 - 8 PM Residents may obtain a copy of the

GH. GWL. and SC Vot Field Dav Th budget in the main offices of our schools.
) ,an oting on Fie a emes
( J Y ) Absentee Ballots

STEAM FAIR Applications for absentee ballots
Tuesday, May 17, 4 - 6 PM are available on the school website

at www.northshoreschools.org in the

Budget/Financial section and must be

WELCOME INCOMING KINDERGARTENERS completed and returned to the Central

INTERIM SUPERINTENDENT STORY TIME Office, 112 Franklin Avenue, Sea Cliff,

Tuesday, May 17, HS, 5 (GH), 5:30 (GWL) & 6 (SC) before an actual ballot may be issued.
North Shore High School The deadline for returning absentee

ballots by mail or personal delivery is

The Student Vote and K-Story Time are in partnership with the NS Teachers’ Union May 17 at 5 PM.

www.northshoreschools.org



