North Shore Schools

Discovering Your Dreams

o~ These are very difficult times and
(. we are fortunate to have educators,
trustees, and a community that is
dedicated to our students and schools. During
the pandemic, our teachers have been essential
in engaging our K-12 students in online learning
via Google Classroom. Our distance learning
continues as our schools remain closed by
Executive Order through the 2019-2020 aca-
demic year. The excellent achievements of our
students in the arts, academics, and athletics
have been recognized as the best in the nation.

The Budget Vote/Election of Trustees will be
on June 9, 2020. The 2020-21 Budget Proposal
is under the tax cap. All qualified voters will
receive an absentee ballot with a postage paid
return envelope provided by the school district.
These must be received by the Central Office
no later than 5 PM on June 9, 2020. We will
continue to update you on all of the news
affecting our schools. Please join us via video
conference for upcoming school board
meetings and budget coffees. Visit the school
website for updates, Facebook, or follow me on
Twitter @PeterGiarrizzo

Sincerely, Dr. Peter Giarrizzo
Superintendent of Schools

K-12 Teaching, Learning, and
District Work Continues

* In March, K-12 students began online learning
with each of their teachers using Google
Classroom.

» The school district provided Chromebooks
and personal hotspots to students.

» Additionally, teachers utilized Google Meet to
interact virtually with their students.

* During Phase Il, directors and faculty created
concept, knowledge, and skill curriculum maps
to help teachers best prepare students for
their next course in sequence.

» We thank our teachers for their dedication
and important work (see more on back cover.)

www.northshoreschools.org

BUDGET VOTE: JUNE 9, 2020

Due to the pandemic, the vote will take place remotely only by
absentee ballot provided by the school district with a postage
paid return envelope to all qualified voters.

The North Shore School District Does Not
Exceed the NY State Allowable Tax Levy Limit

BUDGET at a GLANCE

Proposition 1

2020-21 Budget: $110,315,209

Represents a 2.33% budget-to-budget increase from
last year and is under the tax cap.

Maintains desirable class sizes and supports the
continued implementation of the 2018-23 Strategic Plan.
All general and special educational programs, athletics,
art programs, and extracurricular activities will remain

in place.

Tax Levy: 3.03%

Represents a 3.03% tax levy increase (the amount that is
collected in taxes) which is under the NYS allowable tax
levy limit. The maximum levy increase permitted is 3.03%.

Proposition 2

Capital Reserve Fund

Seeking voter approval for the North Shore Board of
Education to utilize from the current Capital Reserve Fund
established on May 17, 2016, an amount not to exceed
$3 million, for school improvement projects beginning in
the 2020-21 school year including:

* Renovation of the nurse’s office at Glen Head School

* Renovation of the locker rooms for both boys and girls

at North Shore Middle School

This will not cost any additional money to our residents.

BUDGET VOTE/ELECTION OF TRUSTEES: JUNE 9, 2020

Budget Vote/Election of Trustees will take place remotely and qualified voters
will vote only by absentee ballot. The school district must receive absentee
ballots no later than 5 PM on June 9, 2020 in order to be canvassed.
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Academics

* 212 seniors graduated from NSHS in June 2019

* 85% North Shore graduates attended a four-year
college while 10% went to a 2-year college

* 63% of North Shore Class of 2019 scored 5, 6, or 7 on
their International Baccalaureate (IB) Exams

¢ North Shore HS ranked among 19 public high schools
on LI that placed best in the country including more than
17,700 nationwide. NSHS is ranked 38th within NY and
#336 in National Rankings. (U.S. News & World Report)

¢ Kyra McCreery named a finalist in the Regeneron
Science Talent Search and Mary Sotiryadis was named
a Regeneron ISEF Finalist in 2020

¢ 123 students were inducted into the National Honor
Society
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Athletics

* North Shore has 43 Varsity/JV teams and 32 Viking
MS teams (7th & 8th graders)

* 19 teams qualified for the NY
State Association Scholar
Athlete Team Award during
the Fall 2019 and Winter 2020

¢ 19 students signed a Letter of
Intent to participate in college or university sports

* 4 Track & Field members were named to the First
Team All-Long Island Track & Field Team, and helped
their team win the Nassau County Championship

Community Service
Over 80% of students participate [z
in voluntary community service
In 2020, the NS Key Club was
recognized as a Diamond
Level Club in NY State
¢ 350-400 HS students participated in community service

Record of Excellence

Seniors graduated in 2019
Seniors attended college in Fall 2019

Seniors Accepted to the “Most Highly” and
“Highly Competitive” Colleges & Universities
Received 3, 4, or 5 on AP Exams

Fine and Performing Arts

* Over 50% of our students actively participate in the
Fine and Performing Arts

* For the fourth year in a row, North Shore was honored
with the Best Communities for Music Education
designation in March 2020

» 64 cast and crew members participated in the
North Shore Middle School musical, Frozen Jr.

» 15 students were inducted into the Tri-M Music Honor
Society in October 2019

2020-21 Budget Goals

* Remain sensitive to the fiscal pressures faced by

residents of the North Shore community

» Stay within the New York State tax levy cap
* Provide a safe and healthy learning environment for

students and staff

» Address areas of social emotional learning and wellness

for all students

» Comply with all New York State and Federal Mandates
* Maintain general, special education, athletics, arts, and

extracurricular programs

» Continue to make upgrades to technology infrastructure
* Provide a strong professional development program

to enhance teaching and learning



2020 - 2021 PROPOSED SCHOOL BUDGET
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Estimated Expenditu res 2019-20 2020-21 Dollar Percentage
Current Budget Proposed Budget Difference Difference
ADMINISTRATION
Board of Education 284,806 330,564 45,758 16.07%
(General Counsel/District Clerk/Budget Vote/Treasurer)
Central Office 431,876 445,558 13,682 3.17%
Public Affairs 188,200 183,200 (5,000) (2.66%)
Business Office/Auditing/Personnel 1,346,991 1,400,734 53,743 3.99%
Instructional Supervision/Other Supervision 9,530,556 9,779,526 248,970 2.61%
BOCES Administration/Insurance/Legal 1,085,107 1,096,230 11,123 1.03%
Administration Sub-Total 12,867,536 13,235,812 368,276 2.86%
CAPITAL/PLANT OPERATIONS
Operation and Maintenance 8,235,389 8,238,541 3,152 0.04%
Purchase of Buses 120,130 140,934 20,804 17.32%
Debt Service/Interfund Transfer 4,509,648 4,580,549 70,901 1.57%
Capital Sub-Total 12,865,167 12,960,024 94,857 0.74%
PROGRAM
Teaching/Instruction 74,950,432 77,024,167 2,073,735 2.77%
Pupil Services 4,335,171 4,445,360 110,189 2.54%
Transportation Services 2,660,949 2,544,646 (116,303) (4.37%)
Community Services 120,700 105,200 (15,500) (12.84%)
Program Sub-Total 82,067,252 84,119,373 2,052,121 2.50%
TOTAL BUDGET 107,799,955 110,315,209 2,515,254 2.33%
= 2019-20 2020-21 Dollar Percentage
Estimated Revenues Current Budget Proposed Budget Difference Difference
CATEGORY
State Aid 5,523,391 5,322,877 (200,514) (3.63%)
LIPA Payment in Lieu of Taxes (Peaking Stations) 1,719,411 1,863,216 143,805 8.36%
LIPA Payment in Lieu of Taxes (Former LILCO 7,069,423 7,210,812 141,389 2.00%
Properties)
Tuition-St. Christopher-Ottillie 460,000 500,000 40,000 8.70%
Fund Balance/Interfund Transfer 3,500,000 2,842,416 (657,584) (18.79%)
(Includes grants from NYS Senate and Assembly)
Local Revenues 1,177,000 1,544,184 367,184 31.20%
Tax Levy (All four classes of property) 88,350,730 91,031,704 2,680,974 3.03%
TOTAL BUDGET 107,799,955 110,315,209 2,515,254 2.33%
LIPAPILOT  LIPAPILOT
How Tax Dollars Are Spent Revenues . "< ion (FomerLILCO) : _49%
. oca
Administration ~—, Capital /Plant . 1.69% 4 6.54% ¢ lcnues
12.00% Operations State Aid —— ‘/A/
) 11.75% 4.83% Fund Balance/
Interfund
Instructional Transfer
Programs Tax Levy 2.57%
o
76.25% 82.52% Tuition
0.45%




2020-21 Program Highlights

The following summarizes expenditures within the budget for districtwide school programs, social emotional learning,

technology, classroom libraries, supplies, and infrastructure (please see www.northshoreschools.org for more details):

» High School Enhancements include: Expansion of Reading, ENL, Mandarin, and Dance programs. Additional
curriculum offerings of dual enrollment college courses such as Forensics at Syracuse University. Increase in college
visits to more diverse geographic regions.

» Middle School Enhancements include: Expansion of Reading, ENL, and Special Education programs. Addition of
Dance elective and improvements in air quality in the MS Library.

* Elementary Enhancements include: At GH and SC addition of Yale Center for Emotional Intelligence RULER
Program to support social and emotional learning. Continuation of RULER Program at GWL. Increase of Math support
at all three elementary schools.

» Musical Instrument Enhancements include: Five-year plan to replace our musical instruments at all five North
Shore Schools.

 Social Emotional Learning Enhancements include: Increased opportunities for guest speakers to present important
wellness programs (e.g., alcohol and drug prevention).

* Classroom Libraries: Expansion of classroom libraries and materials for small group instruction. Expansion of book
clubs that include diverse genres.

» Technology Upgrades include: Addition of video streaming of interscholastic events and Peardeck which allows
students to interact with teachers in real-time during slide show presentations. Upgrades to student information and
telephone systems districtwide.

* Increased Translation & Counseling Services for ENL (English as New Language) include: Additional support for
ENL students tailored toward student needs in both language and content.

« Staffing to Enhance Teaching and Learning: Addition of one part-time Math teacher for all three elementary
schools. Part-time ENL, Reading Support, and Reading Intervention teachers at NSMS. Part-time ENL and
Mandarin teachers at NSHS due to increased enrollment. Expansion of part-time dance as a substitute for physical
education teaching position at NSMS and NSHS which may serve as both a credit for PE and/or Fine and
Performing Arts.

Funding to Support Our Return to School

* Following the recommendations of the NY Department of Health and Center of Disease Control (CDC),
funding to prepare our schools for the safe return of our students, administration, faculty, and staff for the 2020-21
academic year includes: classrooms that comply with social distancing requirements, personal protection equipment,
enhanced cleaning supplies, and instructional materials to support teaching and learning.




REVENUE AND TAXES

Revenue & Tax Levy Summary

2019-20 2020-21 Increase Increase
Description Approved Budget Proposed Budget $ %
Total Revenues 19,449,225 19,283,505 (165,720) (0.86%)
Tax Levy 88,350,730 91,031,704 2,680,974 3.03%
Maximum Levy 88,411,974 91,031,704 2,680,974 3.03%
Permitted
Difference Between Maximum Levy Permitted 0.0

and Proposed Tax Levy
Impact on Home Values in the North Shore School District

2020 - 2021

Full Value 500,000 700,000 1,000,000 1,500,000

Annual Increase

! 436
in Taxes

611 872 1,308

Please note: These numbers may vary based on the actual assessed value of your house.

Q & A Section: Answering Budget Questions

To better understand the budget planning process, below are the answers to several commonly asked questions
as well as definitions to frequently used terminology.

What is a Budget?

® ltis a spending plan. The Board, Superintendent, and members of
the administration determine the educational spending plan for the
upcoming school year. The 2020-21 Budget Proposal (Proposition 1)
is $110,315,209.

What is a Tax Levy Limit?

® For school districts, the tax levy limit is the highest allowable tax levy
that a school district can propose as part of its annual budget. North
Shore School District's 2020-21 tax levy increase is 3.03% which is
under the NYS allowable tax levy limit. Only a simple majority of voters
(50 percent plus one) is required for budget passage. Any proposed
tax levy amount above that limit requires budget approval by a
supermajority (60 percent or more) of voters.

What is a Tax Levy?

® |t is the amount of revenue that is raised through taxation from all
property owners in the district to fund the school budget.

What is Proposition 2?

® Trustees are requesting the permission of our residents to utilize funds
from the Capital Reserve Fund established on May 17, 2016, an amount
not to exceed $3 million. Approval of Proposition 2 will allow us to use
these funds to renovate the nurse’s office at Glen Head School and the
locker rooms (both boys and girls) at North Shore Middle School.

Does N.Y. State Allow for Certain Exemptions
from the Cap?

® Yes. The State allows for certain exemptions. These include increases
in costs related to pensions, capital projects, and debt service.

What if the Budget Does Not Pass?

® Under NY State legislation, if community voters fail to pass a budget twice,
the District by law will be forced to change the budget. It will resultin a
reduction of approximately $2,680,974 from the 2020-21 Budget Proposal.

www.northshoreschools.org



BOE: 3 CANDIDATES & 2 SEATS

RICHARD GALATI

For the past 35 years, | have
served this community as a
dedicated advocate for our children,
striving to provide excellence in her/his
total educational experience - please

support my re-election to help me continue.

ANDREA MACARI

North Shore graduate,
| parent and lifelong resident.
Psychologist, professor, and successful
small business owner. District volunteer
committed to the education and health
of our children and community.

ROBERT MAZZELLA

| believe that my financial,
N marketing, civic, and

educational experiences will be

invaluable assets to the Board of

Education, administration, community,

and, most importantly, the children!

We thank Joanna Commander for her service. For complete biographies of each candidate, please visit www.northshoreschools.org

Qualified Voters Will Be Sent An Absentee Ballot with a Postage Paid Return Envelope

Education law defines a “qualified voter” as being at least eighteen (18) years of age, a United States citizen, a resident of
the school district for thirty (30) days, and does not claim the right to vote elsewhere. Residents who have previously
registered for any District annual or special election, have voted in the past four years (2016-19), and/or are registered to
vote in general elections within the District do not need to register and will automatically receive an absentee ballot. If

you are unsure whether you are a qualified voter and/or will receive an absentee ballot, contact the District Clerk at
ciampib@northshoreschools.org. Please mail your absentee ballots back to the North Shore School District. If you prefer
to drop off your absentee ballots, a mail slot will be available at the front door of the Central Office at 112 Franklin Avenue,
Sea CIiff, NY, 11579. The school district must receive absentee ballots no later than 5 PM on
June 9, 2020 to be canvassed.
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K-12 Teaching, Learning, and District Work Continues

We thank our administrators, teachers, and staff for their dedication to our students, community, and schools.
Their work is essential and continues through the 2019-20 academic year. Below lists just a few
of our great North Shore accomplishments during the continuation of K-12 Online Learning:

Districtwide

« Continuity of K-12 online instruction in all core courses,
electives, physical education, and the fine & performing arts

* Provision of counseling and wellness programs to
all students

* Clubs and activities resume online for our students

* Breakfast and lunch provided by request for families by food
service workers and delivered by bus drivers every school day

« Buildings and grounds and security staff continue to
maintain all five of our schools

* Elementary and MS Moving Up Car Parades and a modified
HS Commencement Ceremony are planned for June

Elementary Schools

* Elementary STEM and World Language continues

» SC School held its first Virtual Science Fair

* GWL School held a book drive and collected close to 1,000
books that were delivered to 42 families in our community

* GH School came together for a Virtual Spirit Week

* SC students created a video for Sloan Kettering nurses
and pediatric patients

* 5th graders teleconferenced with NSMS principals as part
of a Virtual Transition to NSMS

Middle and High Schools

* NSMS students participated and placed as Finalists in
NY State Virtual National History Day Contest

« 6th graders participated and won second place in an
international competition for their Global Village course

* 17 of our NSMS and NSHS students received Gold, Silver,
or Bronze medals in the Long Island Math Fair

+ Key Club and Builders Club created a video thanking our
healthcare workers, donated water to a Bronx VA Hospital
where healthcare workers treat COVID-19 patients,
grocery shopped for senior citizens, and spearheaded a
program called “Senior Chatting”

* Senior Spring athletes were paid tribute by the Booster
Club and lawn signs were placed in front of NSHS

* The Viking Masquers’ rehearsals of “Guys and Dolls” were
showcased in the Virtual Tilles Center Stage: Spotlight
Performers

* Several HS students completed Seal of Biliteracy online

« Students created IB CAS projects and took the AP exams

* College information sessions were provided to students
and their families (please see more on front cover)

www.northshoreschools.org

Pursuant to Executive Order 202.26 by Governor Cuomo:

Budget Vote /Election of Trustees: Tuesday, June 9, 2020

Because of the pandemic, the vote will take place remotely only by absentee ballot provided by the
North Shore School District to all qualified voters with a postage paid return evelope. There will be no
voting at the polls.The school district must receive absentee ballots no later than 5 PM

on June 9, 2020 to be canvassed.



