
AUDIT COMMITTEE      
Focus: The Audit Committee was established 
by the School Board to oversee the annual 
independent audits of the District’s records. The 
committee shall recommend the selection of the     
independent and internal auditors and continue a      
thorough review of significant internal and external 
audit findings. 
  • The District is looking for highly qualified
      candidates with experience in municipal 
      finance and audits to work with the Board
      and our auditors.
  • Committee meets four times a year on 
     Thursday evenings.
  • For more information, please look online on 
     the school district website in the Board of 
     Education section in the Policy Manual 
     (#6690-6690-E) at www.northshoreschools.org.      

COMMUNITY BUDGET FORUM (CBF)
Focus: The District established the Community 
Budget Forum (CBF) Committee to work with our 
administrators to assist with the important 
responsibility of developing greater awareness of 
the budget process through education and training. 
Members will be charged with learning the general 
Public School budgeting processes, specific details,       
procedures, and challenges faced by the North 
Shore Schools.
  • The District is looking for varied community 
     members to work with our administrators 
     and staff.
   • Training will be provided by the District. After 
     completing training, CBF members will assist in 
     efforts to inform and engage the community 
     at-large by sharing information about the District’s 
     finances, processes, and upcoming budget.        
   • Attendance at Board meetings identified as
     budget events will be expected. The CBF
     generally meets monthly. 

LEGISLATIVE ACTION COMMITTEE (LAC)       
  Focus: The North Shore Board of Education 
  established the Legislative Action Committee, or 
  LAC, as a Citizen’s Advisory Committee of the 
  Board for the purpose of researching, proposing, 
  and executing approved advocacy approaches 
  to legislative matters that have a direct bearing 
  on fiscal or educational aspects of the North 
  Shore Central School District. 
  • LAC is composed of residents with varying 
     interests and expertise. Trustees are looking    
     for qualified residents who can communicate 
     with community members via several ways 
     including letters, emails, school events, 
      meetings, and community groups. 
  • Committee generally meets monthly usually on 
     Tuesday evenings. 
  • The LAC By-Laws are available online on the 
     school district website in the Board of Education 
     section at www.northshoreschools.org. 

     DO YOU WANT TO JOIN A COMMITTEE? 

CONSTRUCTION STEERING COMMITTEE
Focus: Trustees established the Construction         
Steering Committee to oversee the District’s ongoing
construction projects and state of our infrastructure 
along with the professional staff. This committee        
coordinates the review of and plan for District facili-
ties, capital projects, and technology integration nec-
essary to support the teaching and learning process: 
  • The Board is looking for highly qualified                
     community residents with experience in related 
     fields to join the Construction Steering Committee. 
   • Committee meets monthly in the morning for                 
     approximately an hour.          
   • For more information on ongoing building and 
     construction work, please look online on the 
     school district website.

REVENUE GENERATION COMMITTEE (RGC)
Focus: The Revenue Generation Committee was 
established by the School Board to assist in the 
creation, planning, and administration of non-taxable 
revenue sources that are sustainable in a way that 
allows the District to keep taxes down, while also 
preserving student programs. With the loss of tax 
revenue from the Glenwood Landing LIPA Plant, 
generating our own revenue is more essential now 
than ever! 
  • The District is looking for qualified community 
     members with financial and business expertise  
     to work with the Board and Administration.
   • Committee meets as often as possible at least 
     five times a year.       
   • Please submit a brief revenue generation plan 
     with your application for the Board of Education 
     to review.  

APPLYING FOR A COMMITTEE VOLUNTEER POSITION
 In anticipation of Committee openings, we invite our North Shore residents to volunteer and apply to one of 

 the following committees: the Audit Committee, the Construction Steering Committee, the Revenue Generation  
 Committee (RGC), the Community Budget Forum (CBF) Committee, and the Legislative Action Committee (LAC). 
These committees report directly to the Board of Education where Trustees can benefit from the expertise of our 
 community members. To apply, please fill out the application (on back or online at www.northshoreschools.org  

 in the Board of Education section). Upon completion, bring your application to the Central Office, 112 Franklin Ave, 
 Sea Cliff, NY 11579 or email it to Betty Ciampi at ciampib@northshoreschools.org by Wednesday, June 25, 2025.   

ALL APPLICATIONS               
DUE BY:

  JUNE 25, 2025


