
 

 

DISTRICT GOALS 

2024-2025 
GOAL One 
Critical Analysis of Instructional Program 

 
● Review progress on goals related to year one of the North Shore Journey (strategic plan framework) in 

conjunction with the Tri-State Consortium review of the North Shore Journey in spring 2025. 

 

● Continue to analyze the impact of information based technologies on our students, inside and outside of 

school. 

 

● Engage faculty in an exploration of the principles and practice of authentic learning. 

 

● In an ongoing effort to review district programs on a regular basis, evaluate: 

 
○ Special Education, Pre-K-12 (follow up) 

○ Advanced Programs (follow up) 

○ Math and Science (new review) 
 

GOAL Two 
Strategic Capital, Financial and Systems Planning 
 

● Explore ways to mitigate financial challenges caused by the possible major loss of revenue in 2027-28 

from the potential expiration of the power supply agreement on LIPA properties. 

 
○ Review comparative lenses and expert advice to outline possible budgetary decisions that 

would help the District to prepare for revenue loss. 

 

○ Continue to seek new short-term and long-term revenue sources including grants, sustainable 

revenues from New York State and the Federal government, and the development of tuition-

based programs and other forms of revenue generation through community collaboration. 

 
● Develop a plan to address and prioritize capital project needs through collaboration with all 

representative stakeholder groups in the District and community. 

 

● Resume regular Board of Education policy review of the 1000-2000 series as well as pertinent policies 

of current importance.   

 

GOAL Three 
 Community Outreach with a focus on Community Engagement 
 

● Create new opportunities for diverse groups of employees, students, alumni, and community members to 

engage in dialogue with the Board of Education, District Administration and each other. 

 

● Illustrate and share the unique story of the North Shore experience of students in innovative ways to a 

variety of audiences. 

 

● Strengthen the District’s relationship networks in the community, including business groups, civics 

organizations, young parents, new residents, and legislative leaders. 


