The North Shore Journey
Revisiting the North Shore Strategic Plan

The 2018-2023 Strategic Plan

Teaching & Learning

Equity for All Learners

Social Emotional Learning

The 2018-2023 Strategic Plan
●

Data Collection Fall 2017
○
○
○

Community
Forum
Interviews of All
Stakeholders
2635 Survey
Responses from
All Stakeholders

●

Core Planning
Team - March
2018
○

○

33 Members
from the
Community
Data Synthesis
and Goal Setting

●

Action Planning
Teams Spring/Summer
2018
○
○
○

For Each of the 3
Pillars
Speciﬁc Actions
and Timelines
Created the Final
Document

Together we will build a contemporary learning environment that inspires
and reﬂects the natural delight and curiosity of our K-12 learners where student
voice and ownership of learning are fostered and empowered through individual
choice, active engagement, and purposeful challenge.

Given that a culture of connection and a sense of belonging are foundations for
a healthy school community, we will build a safe environment that emphasizes acceptance,
equity, inclusivity, cultural competency, and a respectful, open exchange of ideas for all
learners.

We will enact the development of student’s social and emotional well-being by
teaching self-awareness, self-management, social awareness, relationship skills
and reﬂective, responsible decision making within a nurturing environment.

Revisiting the Strategic Plan
Our World Has Changed Tremendously Since 2018
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District Goal 4 (2021-22)
Develop an action plan relying upon past research on the
degree to which all of our students feel engaged, including
their active engagement, inside and outside of school, and rely
upon all previous studies to inform our research.

Background - The North Shore Journey
-A Promise to All Students
-Rooted in Student Engagement
-Systemic and Developmental
-Conceptual - based on larger understandings and goals rather than tasks
-Overarching questions:

Conﬁdential

Customized for Lorem Ipsum LLC

The Student Experience
The Lived Impact of Efforts to Promote Engagement,
Enjoyment and Positive Relationships in School

Version 1.0

What is engagement?
Engagement as Meaningful
Learning in the Classroom

Engagement as Positive
Relationships and a Sense of
Belonging

Engagement as Participation in
Interest-Based Extracurricular
Opportunities

Wellness and Wellbeing

Figure 1: Four Key Components of Student Engagement

The North Shore Journey = A Promise =

The Strategic Plan + The Student Engagement Framework + The Lived Student Experience
Meaningful Learning and Academic
Growth
Growth in Academic Proficiency and
Mastery
Growth as Expert-Joyful-Independent
Learners
Meaningful and Authentic Learning
Through Real World Connection and
Application
Growth in Areas of Personal Interest
Growth in Areas of Personal Interest

Positive Relationships and a Sense of
Belonging
Positive Relationships and Citizenship
Normalizing the Appreciation of
Difference and Self-Respect
Open-Minded Communication and
Collaboration

Wellness
Growth in Self-Empowerment
Growth in Skills for Healthy Living

Process - The North Shore Journey
-Engagement Study (Fall 2021)
-Tri-State Visitation and Feedback (Spring 2022)
-Faculty Feedback and Artifact Collection, Interviews and Observations (Spring 2022)
-Strategic Plan Committee Feedback (2021-2022 School Year)
-Administrator Processing (Summer 2022)
-Submitted to BOE (Fall 2022)
-Leadership Team Analyzing - School-Wide Habits (School Year 2022-2023)

A Focus on - Why and How?
●

The “why” of a strategic plan needs to be connected to the District
Mission and Overarching Goals: For Students To Discover Their
Dreams.

●

When you operate from the “why” and add the “how”, you have a
purposeful basis for measurement of progress and process over a long
period of time. This moves away from isolated actions and helps define
success through an entire system (e.g. Develop a Family Liaison
Position/Team).

●

The Strategic Plan is systemic and based on The K-12 Lived Experience
of Students and Educators. The NS Journey framework allows us to
think of the progression of actions for students from grades K-12 as
they grow and learn in school, that grow in sophistication.

●

A Promise to All Students
Along their North Shore journey, ALL students will engage in the assured experiences below with
consistency and increasing complexity, so they can discover their dreams.

Meaningful Learning and Academic Growth

1. Growth in Academic Proficiency and Mastery
Opportunities that lead to growth in fluency in conventions, understanding of concepts,
and commitment to structures, habits and frameworks for success in the academic
disciplines, the Shared Valued Outcomes, and other areas of school life, and society

2. Growth as Expert-Joyful-Independent Learners
Personalized learning environments that empower students to become assessment
capable, growth oriented, metacognitive learners, who leverage their strengths, attend to
their specific needs, welcome feedback and develop their curiosity, creativity, voice and a
passion for life-long learning and growth

3. Meaningful and Authentic Learning Through Real World Connection and
Application
Meaningful learning and reflection opportunities which help students connect content area
and SVO skill growth to a complex real world and transfer their learning and habits to new
contexts, situations, assessments and performance tasks through creating, innovating and
solving problems.

Positive Relationships and a Sense of Belonging

4.

Positive Relationships and Citizenship
Trusting and supportive relationships with peers and adults that allow students to learn
together how to form positive relationships and contribute positively to the school
community and the broader community

5.

Normalizing the Appreciation of Difference and Self-Respect
Learning which develops respect and appreciation of the diverse experiences,
backgrounds and perspectives of the world while also instilling pride in one’s own story
and background

6.

Open-Minded Communication and Collaboration
Growth in the skills of positive civil discourse, open-minded conversation and respectful
disagreement as a method of learning, relating and problem solving

Participation in Interest-Based Elective and Extracurricular Opportunities

7. Growth in Areas of Personal Interest
Experiences and opportunities which allow for the discovery and a thorough
development of passions, interests, strengths and potential career paths

Wellness
8.

Growth in Self-Empowerment
Opportunities that develop a sense of resilience, courage, emotional regulation and
a growth mindset in facing challenges throughout school and life experiences

9.

Growth in Skills for Healthy Living
Learning and a school environment which creates an awareness of healthy habits,
the ability to identify and manage obstacles and threats to healthy balance and
personal wellness and the ability to identify their need for resources and support

Habits - Beyond Goals and Towards Systems
●

How consistent are the assured experiences
intentionally implemented throughout all school
buildings?

●

How aligned are the assured experiences in a
deliberate progression, K-12 where students
grow towards sophistication?

●

How accessible are the experiences for ALL
students?

●

How is student progress assessed and what is
the role of intervention and differentiation?

Progress - The North Shore Journey
Act - Ask/Assess - Articulate
Act

●

●

●

Continue to Work on the
Original Strategic Plan
Action Items and Items
from Committee
Recommendations and
with “Atomic Habits” in
mind.
Group Those Action
Items Within NS Journey
Develop
Metrics/Measurement
Tools

Ask/Assess

Articulate

Stakeholder Discussion
Sessions
○ Focused on Each
Quadrant
○ Including parents,
students, and teachers.

●

Report on Progress
(5/25/23 BOE Meeting)

●

Revised Actions within
the NS Journey
Framework

●

Survey Data

●

●

Artifact and Statistical
Analysis

Keep the Framework,
Modify and Add
Actions as Needed

●

